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NOVEMBER 11TH, 2023
EDITOR – TOM RINALDI
tom@rinaldi1.com
Something for everyone in the Fire Service!!
[bookmark: _Hlk43144625]CAPITAL SHORTS:
· As we start posting more to our new website at CAFDA.net the site becomes more valuable to our members!!
· We Salute all our veterans, living and deceased.  Thank you!
· Saratoga County Sheriff’s Office is Hiring Dispatchers, Starting Salary $51,680, excellent benefits, after 1 year $58,754.  Go To www.saratogacountyny.gov/careers
· The 2024 Installation Dinner will be held on Saturday, March 9th 6-10pm at the Century House in Latham.  More details to follow.
· GO TO THE END OF THE BULLETIN FOR OUR ANNOUNCEMENT OF FINANCIAL TRAINING FOR FIRE DISTRICT OFFICIALS, ALSO POSTED TO OUR WEB SITE AT CAFDA.NET
CAPITAL AREA MEMBER ACTIVITIES:				WWW.CAFDA.NET
All correspondence & Capital Area Fire Districts Association Mailing Address should be directed to:  
AFDCA PO Box 242 East Schodack, NY 12063  or  EMAIL: SECRETARY@CAFDA.NET
Thursday November 9th, 7:00pm General Membership Meeting, dinner served at 6PM with Elections
December, No Meeting enjoy the holidays!
Saturday, January 6th General Membership Breakfast Meeting 9am, 2024 Organizational Meeting
Printable Calendar with much more – See End of Bulletin
We want to thank the Clifton Park – Halfmoon Fire District for allowing us to use their facility for the Capital Area meetings.
CAFDA NEWS:				WWW.CAFDA.NET
2024 Officers & Directors
The following were elected at our November General Membership meeting:
· President		Tom Rinaldi
· 1st Vice President	John Meehan
· 2nd Vice President	Art Hunsinger
· Directors: Les Bonesteel Commissioner Burnt Hills/Saratoga, Fred Richards Commissioner Harmony Corners/Saratoga, Joyce Petkus Treasurer Greenfield/Saratoga, Ed Woehrle Commissioner Niskayuna #1/Schenectady and Mike Podolec Commissioner West Glenville/Schenectady. [Note that Fred Richards was nominated by current Director Tom Wood, Tom will be appointed Sargent at Arms in Janurary]

The New CAFDA Website Is Live, Same Happy People, New Name!!
Go to www.CAFDA.net and request a member log on.  You are going to see a better layout, easier navigation and we will be posting additional resource documents as we continue to grow the site.  You will need a member logon to access the Bulletin archives and other features reserved for members.
Effective September 23, 2023, the Secretary and Treasurer email addresses have changed to:
secretary@cafda.net
treasurer@cafda.net

FIRE DISTRICT OFFICIALS…TRAINING FOR YOU!
PREPARE FOR ANOTHER EXCITING LOCAL OFFERING – FEBRUARY 2024
Financial Training for Fire District Officials [image: Pile of American dollar banknotes]
Mark your 2024 Calendar for a two-day seminar, February 29th & March 1st to be presented by The Office of the State Comptroller and held at the Halfmoon-Waterford Fire District #1 at 315 Middletown Road.  GO TO THE LAST PAGE!
IF NOTHING ELSE READ THE ARTICLES PRECEDED BY **

STATE ASSOCIATION NEWS:				WWW.AFDNYS.ORG
State Fire Districts Announces A Move Back To A Fall Annual Meeting
The State Association has announced that a Fall Conference for 2024 will be held at Turning Stone with a Sunday - Wednesday time frame October 20 – 23 in 2024.

AFDSNY EDWARD “NED” CARTER SCHOLARSHIPS FOR 2024
The Association of Fire Districts of the State of New York is pleased to announce that the “Ned Carter" Scholarship Program will continue in 2024. Program information and an application package will be available online for students to apply. We are in the process of finalizing the application form. Please check on our website at https://www.afdsny.org/application.php for further information on the program. To file an application students will be able to use the application window at that website address after the application form is finalized. These scholarships are available to New York State High School Seniors who will be graduating in June 2024. 
To be considered for this honor, applications must be submitted online or by email by March 6, 2024, or postmarked by March 1, 2024
The scholarship applicant (student) must: 
• be related to a firefighter or, 
• be a firefighter or,  
• be related to a fire district commissioner, fire district secretary, fire district treasurer or deputy treasurer, a fire district administrator/manager or, 
• be an explorer in a fire department, and  
• the fire district / fire department must be a current member in good standing of the Association of Fire Districts of the State of New York. 
AFDSNY awards four (4) scholarships a year for $1,500 each, to graduating high school seniors who plan to attend a two (2) or four (4) year institution of higher education and will be pursuing a community service-related career. This may include but is not limited to fire service, EMS, nursing, social work, health related services, teaching, paramedic, etc.
Good standing means a dues paying member. A “dues paying member” for purposes of the scholarship application process and the awarding of a scholarship is an organization that is a current member in good standing of the Association of Fire Districts of the State of New York. Good standing is established for purposes of this process by the district or department’s AFDSNY 2024 dues having been paid by March 1, 2024. Timely payment of 2024 dues will make a student in your jurisdiction eligible to be considered for a scholarship award.
Each year a certain number of applications are rendered ineligible by the failure of a member organization to pay dues in a timely manner.
All applicants must use the AFDNY application forms.  All applications must be received by March 6, 2024. 
Applications submitted via USPS must be postmarked no later than March 1, 2024.
If you have any questions, feel free to contact Director Tim Deveny who serves as the Chairperson of our Scholarship Committee. Mr. Deveny can be reached by email at tdeveny@afdsny.org or by telephone at 800520-9594.
LOCAL CAFDA TRAINING APPROPRIATE FOR YOUR ENTIRE BOARD/SECRETARY/TREASURER
[bookmark: _Hlk43144666][bookmark: _Hlk84273104]The First Annual CAFDA Regional Conference - Spring 2024
For Fire District Officials, Coming April 25, 26 & 27th 2024 the CAFDA Spring Conference, a three-day conference to be held in Lake George and will be chocked full of information for Fire District Commissioners, Secretary’s, Treasurers and Chiefs.  An affordable conference at a local destination in the Capital Area.  Watch for more Information as planning progresses.
THE LATEST FROM ALBANY
2024 Fire Service Alliance Issues of United Concern, December 2, Hilton Garden Inn, Troy
On Saturday December 2nd representatives from the State’s fire service organizations will be meeting at the Hilton Garden Inn in Troy, New York to present their slate of legislative initiatives for the 2024 legislative session. Because of the lack luster 2023 legislative agenda, many of last year’s bills will be on the list of initiatives for the coming session.
Issues such as; 
· timely adoption of up to date building codes,
· cancer coverage cost relief, 
· increased tax credits for volunteers, 
· VFBL payments on parity with worker’s compensation, 
· designation of EMS as an essential service, 
· strengthening the penal codes for illegal building conversions, 
· restoration of the 54g code enforcement financial support, 
· advocate for accessible housing for first responders 
· continue the work of the recruitment & retention task force.
The Officers and Board of CAFDA has voted to back a bill creating the crime to punish instances of stolen valor by those posing as first responders, read more….

CAFDA Board Votes to Back a Bill Creating the Crime of Stolen Valor
DRAFT BILL TO BE INTRODUCED IN THE SENATE AND THE ASSEMBLY IN THE 2024 SESSION
Section 1. Section 10.00 of the penal law is amended by adding two new subdivisions 22 and 23 to read as follows:
22. "Member of the military or reserves" means (a) a member of the United States army, navy, air force, marines, coast guard, army national guard, air national guard and/or reserves thereof or (b) a member of the New York guard or the New York naval militia.
23. "Veteran" means a person who was a member of the military or reserves as defined in subdivision twenty-two of this section, but who has since been discharged from such services.
24. “First Responder” means a firefighter, law enforcement officer, paramedic, emergency medical technician, emergency services dispatcher, or other individual, including an employee of a legally organized and recognized volunteer organization, whether compensated or not, who, in the course of his or her professional duties, responds to fire, medical, hazardous material, or other similar emergencies.
25. “First Responder Agency” means a state or local district, municipality, or other political subdivision that employs a first responder, to provide fire protection, paramedic, law enforcement, emergency services, or rescue or recovery services, or a recognized volunteer organization that provides fire protection, paramedic, law enforcement, emergency services, or rescue or recovery services.
A person is guilty of stolen valor when he or she pretends to be a member of the military or reserves as defined by subdivision twenty-two of section 10.00 of this chapter, or pretends to be a veteran as defined by subdivision twenty-three of section 10.00 of this chapter, or pretends to be a first responder as defined by subdivision twenty-four of section 10.00 of this chapter, or wears or displays without authority, any uniform, badge or other insignia or facsimile thereof, by which such member of the military or veteran or first responder is lawfully distinguished or expresses by his or her words or actions that he or she is acting with the approval or authority of any department of defense branch or the United States Coast Guard, or first responder agency, for the purpose of fraudulently obtaining money or other benefits.
Stolen valor is a class A misdemeanor.
(vi) a person convicted of any offense pursuant to section 190.28 of this chapter shall, in addition to a mandatory surcharge and crime victim assistance fee, pay any other fee required by this article, and pay a stolen valor fee in the amount of two hundred fifty dollars.

Consult the Score Card for the status of current fire service-related legislation.
THE LATEST FROM WASHINGTON D.C.
National Fire Service Organizations Urge Congress to Protect America's Fire and Emergency Services 
National organizations representing America's fire and emergency services are calling on Congress to ensure that vital fire service grant programs are reauthorized before they face a permanent sunset. The Assistance to Firefighters Grant (AFG) and Staffing for Adequate Fire and Emergency Response (SAFER) programs are the primary mechanism for the federal government to support local fire departments. These critical programs will sunset on September 30, 2024, if they are not reauthorized. This would have a detrimental impact on the ability of the nation's fire and emergency services to protect communities. To raise awareness, the event scheduled on Thursday, October 12 in Washington, D.C., is hosted by the Congressional Fire Services Institute, International Association of Fire Chiefs, International Association of Fire Fighters, National Fallen Firefighters Foundation, National Fire Protection Association, and National Volunteer Fire Council.  **Ask Congress to Adequately Fund and Reauthorize AFG and SAFER
CONTACT YOUR SENATORS AND REPRESENTATIVE: https://www.votervoice.net/NVFC/Campaigns/98446/Respond
JUST FILL IN YOUR NAME AND ADDRESS AND HIT SEND MESSAGE AT THE BOTTOM, EASY!!
THE ATTORNEY’S OFFICE
**Commissioner’s vs. Chiefs, Doesn’t Have to be a Contest
	Greg Serio
As a fire district counsel and as a long-time fire chief I have witnessed just about every possible manifestation of the relationship between a board of fire commissioners and its chiefs.  From tug of wars for control over the firehouse, to perfect examples of collaborative cooperation and mutual respect, to everything in between, boards and chiefs’ relationships take on unique characteristics depending largely upon the personalities involved.  They can be models of what the law intended, or they can be bare knuckle fistfights, euphemistically speaking at least.
What, then, serves as the arbiter of these relationships so that full blown chaos does not erupt (not always an avoidable fate)? If it is not a mutual interest in serving the public—though, many different opinions can develop around that objective no matter how mutual the interest may be—then it may well come down to the law that governs commissioners, chiefs and their interactions.  When chiefs act as independent agents or the voice of the membership of a fire company serving a district, they forget that they are subordinated officers of the fire district reporting to the board.  When fire commissioners try to dictate running orders, hose selection and drill schedules, they are operating far outside of their lane which is largely about tending to the business affairs of the district.  That being said, the chiefs do work for the district, and they are appointed by the district and not by the fire company.  To be sure, as the head of the department, they know the tone and tenor of the fire company and should relate concerns to the board if there are concerns that such company issues could become matters of importance to the board.
The organizational meeting is an excellent venue for boards of fire commissioners to get on the same page as their chiefs, or, rather, for the chiefs to get on the same page as the board.  It starts with the process of acting upon the nomination by the company of the proposed chiefs for appointment to their positions for the coming year whether they are so appointed in January or April.  The process set up by the Legislature in the Town Law both states and infers that the board is the entity responsible for the selection of chiefs no matter how much the company believes it is in their province to do so.  The difference between nomination and appointment is vast: the nomination is the suggestion and endorsement of the company body but is not binding upon the board; the board can simply reject, without reason, any of the nominations and send it back to the company to come up with another nominee. This process continues until the district is satisfied that it has the candidates it believes are best to lead the fire department. 
Section 176-a of the New York Town Law clearly establishes the role and responsibilities of the fire chief. It says:
“(1)The chief shall, under the direction of the board of fire commissioners, have exclusive control of the members of the fire department of the fire district at all fires, inspections, reviews and other occasions when the fire department is on duty or parade; he shall also have supervision of the engines, fire trucks, pumpers, hose wagons and other apparatus and of the equipment and other property used for the prevention or extinguishment of fire and of all officers and employees of the fire department. He shall see that the rules and regulations of the board of fire commissioners are observed and that the orders of the board of fire commissioners are duly executed. He shall, whenever required by the board of fire commissioners, report to said board the condition of the property of said fire district and such other information as may be required of him. He shall hold the members, officers and employees of the fire department strictly to account for neglect of duty and may suspend them for improper conduct, subject to the action of the board of fire commissioners at its next meeting. In case of the disability or absence of the chief, the first assistant chief, and in the case of the disability or absence of both the chief and first assistant chief, the other assistants, in numerical order, shall perform the duties and exercise the powers of the chief. When the fire department or any company or squad thereof is on duty no member of the board of fire commissioners shall interfere with the duties of the chief or assistant chief. “
The lanes in which the board and the chiefs are to travel are specific and unequivocal, and the hierarchical nature of the relationship between them is well established.  The law is as instructive to the board as it is to chief officers.
So, how does a district do this exactly?  As commissioners, you can ask yourself a few questions: does the district have any standards for chief? (The company by-laws may have conditions for being considered for nomination, but they are not binding upon the district; only the fact that they must choose from nominees proffered by the company limits the district’s authority when not speaking of a paid chief appointment); does the board interview the chief candidates in any formal way before moving on the nominations; does the district review the personnel or training jackets of the chief nominees to determine their backgrounds and qualifications for the position? In other words, do boards do any level of due diligence on the people the company sends up to them?  The organizational meeting and the days leading up to it are the perfect time in which to review the nominees, speak with them and consider them before they appear before the board for evaluation and final consideration.  The board not only has the right to do so, but I could argue both as an attorney and a former chief officer that it has a duty to do so.
The organizational meeting should include a discussion of what is expected of the chiefs over the course of the term to which they are being appointed.  Chiefs should also know and be able to acknowledge that they serve at the pleasure of the board and are expected to fulfill their duties in a manner consistent with the mission of the district.  The chiefs need to understand and illustrate the understanding that they are not independent operators free of the district once they are confirmed, and that they are most certainly not representing the interests of the fire company, especially when those interests’ conflict with those of the board.  Some chiefs are excellent fireground commanders; that does not mean that they are always so good at reporting to a higher authority.  For chiefs, they need to take that into account before throwing their hat in the ring for the position.
Chief officer candidates and the fire company itself may take exception to any perceived scrutiny of nominees by the board, especially if the exercise of due diligence is a departure from past practices.  The board, in such instances, should take the time to explain the realities of what they are undertaking, that it is done not just to protect the district but to protect the firefighters are about to be entrusted to these chief officers.  Despite any pushback, including one notion I heard not too long ago that the board should act in accordance with “the will of the people,” that is, the will of the company.  If that was the case, the law would have been designed very differently.  The board would have been given no discretion; the board certainly would not have been given the right to reject candidates without explanation.  The simple truth is, as stated above, is that chief officers are officers of the district, commissioned to run the fire department that is acting on behalf of the fire district, on behalf of the board of fire commissioners, who is acting on behalf of the taxpayers.
I have had the benefit of working for some excellent boards, both as an attorney and as a chief.  I have also seen a board operate so badly that I chose to resign my position rather than take direction from a board that clearly did not understand its part of the pact contained in section 176-a.  The key for all sides is to make sure, from the outset, that everyone around the table knows what their respective roles are and commits to maintain their respective responsibilities through the course of the year.  Doing so from day one can provide great promise for a productive, constructive, and non-confrontational year.

For information only and not for the purpose of providing legal advice.  The opinions expressed are the opinions of the individual author at the time the facts were presented and based on the law then applicable.  The information contained in these opinions is not guaranteed to be up to date.  The information provided is not legal advice.  Since legal advice must be tailored to the specific circumstances of each case, and laws are constantly changing, nothing on this site should be used as a substitute for the advice of competent legal counsel.  The authors assume no responsibility to any person who relies on information contained herein and disclaim all liability in respect to such information.  You should not act upon information in this publication without seeking professional counsel from an attorney admitted to practice in your jurisdiction.  
[bookmark: _Hlk89370632][bookmark: _Hlk98271437][bookmark: _Hlk80039172][bookmark: _Hlk81667245][bookmark: _Hlk43144714][bookmark: _Hlk43144771][bookmark: _Hlk43144680]STEP INTO THE CHIEF’S OFFICE:
**Thought Before Action: Training Firefighters To Take A Tactical Pause On Scene
	Bruce Moore
Growing up, my Mom told me to slow down or I was going to get hurt. Of course, I didn't slow down, unless she was around, and there were times I ended up getting hurt. 
The same thing applies to emergency operations today. We commonly read NIOSH Firefighter Line-of-Duty-Deaths reports that cite contributing factors related to the lack of a 360, proper size-up or building assessment, plus incorrect use of incident command, inadequate communications, even an improper risk management assessment. All these actions come back to a common theme – not taking the time to think.
We need to take the time to gather information, process that information, create an incident action plan (IAP), communicate that IAP, give assignments to other incoming crews, command the incident, and then proceed with our actions based on the IAP.
BACKWARD OPERATIONS
When we start our firefighting training, we are trained to quickly don our PPE in "X" number of minutes. We then add donning an SCBA to the equation and again it needs to be done in "X" minutes. We are trained to pull and advance a hoseline, throw ladders, make entry, put water on the fire – in short, quickly and automatically complete our assigned tasks.
We repeat these same actions over and over during our career, and it becomes our standard mode of operation. It is important that we can perform these tasks quickly; however, nowhere in this process are the officers and firefighters taught to work in a tactical pause to figure out what they have and then take action. Instead, we are taught to quickly take action and then start thinking about how to perform that action. This results in officers and firefighters performing an action before they have a strategy in place. We are doing it all backward.
When the fire service started responding to hazmat incidents, we quickly learned that we had to slow down and take the time to gather information, process that information, create a plan and then safely initiate action. This was hard to do, as slowing down contradicted how we were used to performing our job, but we learned to do it because slowing down allowed us to be more knowledgeable of the situation and resulted in safer operations. 
With our knowledge of modern lightweight construction, vent-limited fires, flow paths and quicker flashovers, we need to go through a similar thinking process that we did in hazmat incidents, except we need to complete that assessment usually in a minute or less.
TACTICAL PAUSES
Taking the time to adequately evaluate the incident conditions begins with the first-arriving unit. What we see on arrival is NOT the whole picture. Here’s the full picture of what we need to do:
1. Arrive on a scene
2. Give our initial report
3. Perform the 360
4. Perform life safety assessment
5. Conduct building and risk assessments
6. Complete the size-up
7. Form an IAP
8. Give the follow-up report
9. Give assignments
10. Implement the plan
It's a long list, but it doesn’t take a long time. It just requires gathering the necessary information and taking that tactical pause to process the incident information, create a plan and then operate based on that plan. It also does not mean that our firefighters cannot establish the supply line, pull hoses and/or perform other duties while the size-up is completed.
Step 8, the follow-up report, is particularly important. The on-scene report should paint a picture for incoming units. However, if we do not give a follow-up report after we have performed our 360 and size-up and determined actions for the next-arriving units to perform, then the incoming units do not have a clear picture of the incident and what they need to do. Not giving the incoming crews an assignment can result in them performing actions to back up the actions the first-arriving unit started or initiate actions based on what they think needs to be done. This creates a scenario where thinking comes after action, rather than action coming after thinking.
The same thing is true for interior operations. We need to take the time to assess the conditions inside, form an action plan and give our conditions-actions-needs (CAN) report. The interior crews are the only ones seeing the interior conditions and are in the best position to determine what needs to be done and how to do it. But if they don’t take the time to size up the interior, then they are operating with incomplete information in a dangerous environment.
We train on recognizing the signs of a potential rapid fire event, but then we read about firefighters entering an environment with zero visibility, high heat and black smoke down to the floor, and they do not apply what they learned. They don’t take that tactical pause to think and assess the situation.
RESCUE MODE
The thinking process also applies to rescue operations. When we have a fire in a rescue situation, we should do everything we can to rescue the victims. We will take risks and push the envelope. That is part of being a firefighter. However, as we get ready to begin our rescue operations, we need to consider whether we need to use a water application to improve the environment and what rescue method we should employ. Are we going conduct an interior search or VEIS or some other method?
We also need to perform a victim and firefighter survivability assessment. We need to ask ourselves whether the fire environment now, and in the near future, is favorable for a victim to be alive and favorable for firefighters to perform the rescue. If we are using the thought process that victims may be alive to justify the rescue attempt, then we also have to consider that the victims may not be alive. Taking both thoughts into consideration allows us to analyze the situation and then make our decisions.
STRATEGY FIRST, THEN TACTICS
In training and college curriculums, we teach strategy and tactics. And it’s called strategy and tactics, not tactics and strategy, for a reason. You first need to a strategy in order to apply the tactics.
Our training has done a good job preparing us for what we need to do. So let’s take the time to use this information for more efficient and safer operations. Like my military students tell me, slow is smooth and smooth is fast.
OUR CHANGING FIRE SERVICE –CHALLENGES & OPPORTUNITIES!
OPPORTUNITIES:
Veterans Find New Home in Volunteer Fire Service
	Rick Markley
The fire service has many parallels to the military. Both require a service to others, often in dangerous situations. Both demand and inspire a sense of duty. Both require physical and mental strength, which takes continuous conditioning. And both foster a strong sense of camaraderie and teamwork among their ranks.
For volunteer fire departments looking to boost their ranks, military veterans are high-value targets. In fact, organizations like Soldier Firefighter and the National Volunteer Fire Council’s Make Me A Firefighter campaign actively work to draw veterans into the fire service.
Certainly, volunteer departments that bring on firefighters with a military background can expect to get more than impeccably shined boots and the ability to always be on time. And, of course, they do.
Yet what motivates the veteran-turned-volunteer firefighter? What is the mindset of these individuals, and what skills do they bring to the mix? These questions are more nuanced and complicated than the cliches. To better understand this, we talked to those who know it best.
Harry Whitlock served 24 years in the U.S. Army and rose to the rank of major. He has seven years as a firefighter with the Vedauwoo Volunteer Fire Department in Albany County, located in the southeast corner of Wyoming. He’s held board positions and was chief for a year and a half. He says he would have volunteered sooner but wrongly thought his age and travel distance to the fire station would disqualify him.
Whitlock enlisted straight out of high school, and his military career directly prepared him for work as a first responder.
“My first taste of firefighting [was] when our unit was called out to help with wildland fires at Fort Rucker, Alabama,” Whitlock says. But his focus shifted to the medical side. He went through ROTC, earned a science degree, and became an officer in the Medical Services Corps. He was deployed for both Desert Storm and Desert Shield and was part of the peacekeeping force sent to Bosnia.
He’s very clear on the advantages his military time gave him as he moved into his volunteer firefighting life.
“Understanding command structure, prioritizing missions with limited resources, the importance of training under all conditions and having self-discipline,” he says. “Also, knowing sometimes you just have to embrace the suck and endure a challenging situation to accomplish a mission.”
That “embracing the suck” sentiment is echoed by U.S. Navy veteran Josh Coleman.
“Something that people still don’t understand is how the more miserable the environment, the happier I seem to be,” Coleman says. “One big advantage to having military experience is understanding if you have good training habits that those skills will be there without conscious thought when needed most.”
Coleman served in the Navy for four years, leaving as Petty Officer Third Class. He was a machinist mate in the submarine service responsible for operating systems from potable water to hydraulics as well as primary damage control response for things like flooding and fire.
“The veteran community blends with the fire service more than people who have not served in both realize,” Coleman says. “As a veteran, I was surprised how at home I felt once the new-guy smell wore off.”
Like Whitlock, Coleman had no firefighting experience prior to joining the armed forces. Now he serves as captain on the Floyd/Romance Fire Department, located in rural White County, Arkansas. He has been a volunteer firefighter for only three years but is already improving how his department trains. And he is relying on what he learned in the Navy to get that done.
“A big challenge I’ve had as a veteran in the fire service is members not understanding how detrimental bad training habits are — and that they won’t rise to the occasion, that they will default to those bad habits,” Coleman says. “I’ve been able to overcome this by slowing the training down and taking a military approach (not boot camp), explaining the why’s. Then I use the crawl, walk, run system to slowly crank up the speed and intensity of evolutions.
“It has taken some time, but now the members see the results from good training practices and are incredibly engaged in the beginning stages of learning. This has helped build the camaraderie and confidence within the ranks.”
Whitlock finds that it is the sense of purpose and family that makes the fire service so appealing to the veteran community.
“Belonging to the fire service has filled the void in my heart left by leaving the military,” he says. “Working in a civilian job left me disenchanted, sometimes even disgusted, by the self-serving attitudes of many employees and bosses. I needed ‘brothers and sisters in arms,’ people with a concern for mixing public service with a little adventure.”
Veterans looking to continue their service by helping their community as a volunteer firefighter can contact their local volunteer fire department or go to www.MakeMeAFirefighter.org to find local opportunities.

CHALLENGES:
Four Transported to Hospital After Potential Carbon Monoxide Leak at MN Hotel
Four individuals were transported to the hospital after experiencing mild symptoms related to acute carbon monoxide poisoning. The Rochester Fire Department responded to the LaQuinta hotel around 11:20 a.m. on Saturday, Nov. 4, 2023 after two people began to feel lethargic after swimming in the hotel’s swimming pool. Crews investigated the pool area with monitors and noted that highly elevated carbon monoxide levels were present in the pool area.

Florida Man Sets Home On Fire, Shoots At Responding Ffs, Deputies
	Micheala Mulligan, Tampa Bay Times
A well-being check ended in a home fire and the fatal shooting, by law enforcement officers, of a 57-year-old man in Floral City on November 3rd. The Citrus County Sheriff’s Office and Citrus County Fire Rescue responded to a home on East Trails End Road around 12:45 p.m. Friday for a well-being check on Paul Vincent Noeller.
When officials arrived, they found Noeller acting “erratic,” according to a news release from the Citrus County Sheriff’s office. Noeller used multiple gas cans to pour gasoline over the home and yard, deputies said. Officials made several attempts to de-escalate the situation, deputies said. However, Noeller set the home on fire and began randomly shooting a gun in the direction of first responders, deputies said.
As firefighters were trying to extinguish the flames, deputies returned gunfire. “While CCFR was attempting to extinguish the fire, Noeller became uncontrollable,” a Saturday media release from the Sheriff’s Office said. Deputies said they were forced to protect themselves, the community and other first responders and to use “deadly force.” Two deputies fired their weapons, a spokesperson for the Sheriff’s Office said. Noeller was struck by the deputies’ gunfire and died at the scene, the spokesperson said. The spokesperson said could not confirm how many shots were fired, nor how many times Noeller was shot, because it is part of the Florida Department of Law Enforcement’s investigation. Per the policy of the Citrus County Sheriff’s Office, the Florida Department of Law Enforcement will investigate the shooting.

Three Found Dead After High Levels of Carbon Monoxide Found in Kansas City (MO) Home
Fire crews responding to a carbon monoxide call found a teenage boy and two men dead inside a home in the East Blue Valley neighborhood of Kansas City, a fire department spokesperson said Monday.
Firefighters responded to the call at 7:30 a.m. Monday at a home in the 6800 block of East 12th Terrace on Kansas City’s East Side, said Battalion Chief Michael Hopkins, a spokesman for the Kansas City Fire Department. Arriving crews found the bodies of the men, ages 42 and 34, and the 14-year-old boy inside the home. Their identities were being withheld until family could be notified. Investigators determined the carbon monoxide came from a generator that the victims were running indoors.
TRAINING FOR YOUR MEMBERS AND OFFICERS: PASS IT FORWARD!!
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Crisis Intervention for First Responders ESIP WEBINAR SERIES
In 2022, Governor Hochul signed into legislation S.07114/A.07686 more mandated training, which requires first responders to receive training on a variety of topics including crisis intervention, mental health first aid, implicit bias training, and naloxone training. Join us for a webinar designed to comply with this new training requirement!
Tuesday, November 14th at 7PM On Line
REGISTER AT THIS LINK: https://mcneilandcompany.us8.list-manage.com/track/click?u=03596f243a9d922954ebaf15e&id=fc6b447839&e=781e9a2c81

ANOTHER TRAINING OPPORTUNITY!!

[image: ]

Holiday Follies ESIP WEBINAR SERIES
‘Tis the season. In this webinar, we will discuss the best practices to share with your community for a safe holiday season as well as what we, as first responders, may encounter when responding to holiday season emergencies.
REGISTER AT THIS LINK:
https://mcneilandcompany.us8.list-manage.com/track/click?u=03596f243a9d922954ebaf15e&id=6744e407ac&e=781e9a2c81
Wednesday, November 15, 2023 at 7PM

[image: ]
NVFC Webinar on Junior Firefighter Programs
Wednesday, November, 15TH AT 4:00pm
Presenter, Ellen Yarborough
REGISTER AT THIS LINK:
https://us06web.zoom.us/webinar/register/WN_gI282apYTCaRU5ndyF6kqg#/registration

[image: ]Bring NYSAFC Training to Your Area
Fire departments and county agencies or associations that are interested in hosting classroom-based programs or Regional Hands-On Training are invited to submit host request forms. The forms outline the specific host responsibilities and logistical considerations for each NYSAFC program. Sites are now being considered for programs in 2024.
Company Officers Leadership Training COLT 2024
NYSAFC's Company Officers Leadership Training (COLT) is a two-day leadership development program for current and aspiring company officers featuring the lectures:
· “Leading from the Middle – Challenges for Front Line Officers” with Chief Tom LaBelle (Prince William County [VA] Fire & Rescue)
· “Tactical Considerations with Minimal Staffing” & “The Leadership Journey in the Fire Service” with Chief Tony Perez (Pasco County [FL] Fire Rescue)
· “Improving Company Level Operations” with Lt. Hector Lopez, Deputy Chief Tom May, & Captain Ed Tracey (Rochester F.D.)
Fulton County, January 12-13 2024, Berkshire Fire Department • 320 Steele Avenue Ext. • Gloversville, NY 12078
Registration (per person):
$200 – NYSAFC members
$225 – non-members
Pre-registration is encouraged. New –
online registration available for departments!
REGISTER AT THIS LINK:https://r20.rs6.net/tn.jsp?f=001Xydryrcjpr9ytJAhzhPu_Z4BMAoLB-kJ_l7mo2ltSI239rNjTz1ZyifU9Zi32aSPeOpHD0r9HQFO0P4kjONoqpIfXk_MorV9y1V6Npdrli30dOgzzI8wweyZ0FMEAgzz2k8R4OwMgH3mbm6KylvDjRgJ_zY5xgjn&c=Z1RoMp5f8GFFFXy-ymay2CiNOOwG_70T5_28cZmkAfTIZW8VOCIC9w==&ch=zarDiKetiVikbXMn7UWEyxB5HEgTxMD5u3OJb3XFA7dGnVnQTgwQTA==

[image: ] University Provides a Wealth of Training Opportunities UPDATED FOR 2023
VFIS TRAINING AND RESOURCE CATALOG 2023
https://afdca.org/wp-content/uploads/2023/02/2023-ETC-Resource-Catalog-VFIS.pdf
VFIS UNIVERSITY – USERS GUIDE
https://afdca.org/wp-content/uploads/2023/02/VFIS-University-User-Guide-3.pdf
VFIS TRAINING OFFICER USERS GUIDE
https://afdca.org/wp-content/uploads/2023/02/VFISU-Training-Officer-User-Guide.pdf
VFIS RESPONDER HELP FLYER
https://afdca.org/wp-content/uploads/2023/02/2023-VFIS-Responder-Help-Flyer.pdf
[bookmark: _Hlk99621456][bookmark: _Hlk104488266][bookmark: _Hlk109159573][bookmark: _Hlk131671413]THE SAFETY OFFICER – TAKING CARE OF OUR MEMBERS!
[bookmark: _Hlk50751480][bookmark: _Hlk52004117]IN 2023 WE HAVE SADLY EXPERIENCED 71FIRE FIGHTER LODD’S
According to FirefighterCloseCalls.com*
In 2022 we experienced 101 LODDs reported nationally.!

You Just Never Know!
· It is with deep regret that the Zapata, Texas fire department announce the line of duty deaths of firefighters Jamie Barrera and captain Andres Botello both firefighters were driving west on hwy 16 in a ambulance when they were hit head on by a pick-up truck both were killed as well as the driver of the truck.

**Baltimore Fire Department Memo Outlines New Protocols After LODDs
	Dan Belson, Baltimore Sun
A directive issued to Baltimore firefighters this week requires a closer inspection of flaming structures before units attack a blaze from the inside.
The Oct. 31 memo issued by the department’s assistant chief of operations, Dante Stewart, comes in the aftermath of the rowhouse blaze in Woodmere in Northwest Baltimore that killed two firefighters and wounded three others.
The directive, effective the day it was issued, requires a battalion chief to approve any firefighting operations on the interior of an occupied dwelling after fire visible from the outside is knocked out. Any interior operations also require a “complete” evaluation of all or both sides of a structure, including the roof, and for the battalion chief to first complete a “comprehensive risk/reward analysis” and deem the structure “sound for members to operate safely inside.”
Structures that are confirmed vacant should still be attacked only from the outside, unless the battalion chief gives orders to the contrary, the directive says. The policies would be deviated from only if there is a sighting of someone trapped inside a burning structure and conditions “dictate that the rescue can be affected safely without causing injury or worse to departmental personnel.”
Four rowhouses — a rental, two vacants and one that was occupied by an owner, according to city housing data — were consumed by the fatal afternoon blaze two weeks ago. Firefighter/EMT Rodney Pitts III died hours after being burned in the blaze, and fire Capt. Dillon J. Rinaldo died last week after spending several days in the hospital with serious injuries. Rinaldo was posthumously promoted from lieutenant to captain.
The U.S. Bureau of Alcohol, Tobacco, Firearms and Explosives has not released information on the cause or origin of the Oct. 19 blaze on the 5200 block of Linden Heights Avenue, or what events led up to the firefighters being injured. The bureau, which is investigating the fatal fire alongside the city’s fire and police departments and the state fire marshal’s office, does not have a time frame for completing its probe, spokesperson Amanda Hils said Thursday.
The fire department overhauled its policies on attacking fires in vacant structures, prohibiting firefighters from going inside condemned properties without a “credible” report of someone trapped inside, after a deadly January 2022 blaze on South Stricker Street in New Southwest/Mount Clare in Central Southwest.
During the fatal blaze last year, crews attacked the fire from the inside of a vacant rowhouse after an emergency dispatcher had reported that a person might be trapped inside. The building collapsed five minutes after units began their interior attack, killing three firefighters — Lt. Paul Butrim, Lt. Kelsey Sadler and EMT/firefighter Kenny Lacayo — and seriously injuring a fourth. A damning report on that fire, released in tandem with former Baltimore Fire Chief Niles Ford’s resignation, found the department lacked policies on handling firefighting operations at vacant buildings.

**Ending Auto-Pilot Mode: A Key Step In Eliminating Emergency Response Casualties
	Linda Willing
I read yet another article in the last few days about the death of a firefighter who was en route to an emergency call. These events are far too common. Motor vehicle accidents are one of the leading causes of deaths and injuries among firefighters. They should be almost completely preventable.
Two factors contribute to these incidents: People are in a hurry, and they have tunnel vision. Both conditions greatly elevate risk when operating any kind of vehicle. But these are also two things that can be managed and controlled by individuals and organizations.
Being in too much of a hurry is the reason why drivers exceed safe speeds for existing conditions, travel recklessly through stop signs and red lights, and fail to safely secure all gear in the rig. It is also the most common excuse people use for failing to use seatbelts. (“Wasting time putting on your gear when arriving at a structure fire may cost someone their life!” one person commented in a survey on the topic.)
Tunnel vision is the complete focus on where you are going versus where you are. It’s natural that this happens – you get a call for an explosion, fire, multiple structures involved, people trapped and that’s going to be the main thing on your mind as you prepare and go to the incident. But it can’t be the only thing on your mind as you maneuver with a vehicle of any size, but especially a large truck, through traffic, crowded pedestrian areas and variable road and weather conditions.
Of course, you want to get to an emergency scene as quickly as possible. But getting there must be your first priority. If you don’t make it there because of an accident or incident en route, it doesn’t matter how well prepared you were for addressing the actual emergency.
When time is of the essence, the first and most important thing to do is slow down. It sounds counterintuitive, but it is critical for every safe and successful emergency response. Yes, you want to be efficient in your response, but this means not wasting a moment on false starts or mistakes that come with excessive haste.
Surgeons have long recognized this imperative. They describe slowing down when necessary, as the transition from “automatic” to “effortful” functioning in critical settings. Another way of putting this is to be constantly mindful of your surroundings and actions, and not put the driving response on auto-pilot while you think ahead to what actions you will take when you arrive.
These things are not mutually exclusive. Naturally you need to think ahead about what you will do upon arrival, but those thoughts cannot overcome your immediate sense of situational awareness.
This kind of mindfulness must be cultivated in the team mentality long before it is needed. Training can reinforce safe, thoughtful, deliberate actions and not reward those who are the fastest at any cost. Fostering confidence in members’ basic skills and team process is a good way to increase response efficiency while maintaining safety.
Sometimes culture must be addressed at an organizational level. On some departments there is a competitive edge to response – who can get there first, pull the first line, log in the quickest response time. Those in leadership positions must recognize these trends and address them, both through corrective action and perhaps most importantly through positive example.
The concept of including a tactical pause in emergency operations is a critical aspect of managing a safe, effective emergency incident. But this mindful approach to response must begin long before the crew arrives at the scene. It must begin before each member steps in a vehicle to respond to the event.
Bottom line: If you become a victim because of your actions and decisions en route to an emergency call, you are only adding to the problem, not mitigating it. This violates one of the most basic rules of emergency response: Safety first, and never make it worse than it already is.

Never too Late to Start Thinking About the NYS Volunteer FF Cancer Benefit Program
See the post on our website at CAFDA.net
DISTRICT FINANCES
Local Government and School Accountability Contact Information:
Phone: (518) 474-4037; Email: localgov@osc.ny.gov
Address: Office of the State Comptroller, Division of Local Government and School Accountability
110 State Street, 12th Floor; Albany, NY 12236

NYS EnCon Grant Opportunity for Fire Service
Agency:, NYS Department of Environmental Conservation
Division: Division of Forest Protection & Fire Management
Contract Number: TBD
CR Number: 2102666
Date of Issue: 10/10/2023
Due Date/Time: 11/15/2023 5:00 PM
County:All NYS counties
Applications will be accepted through November 15, 2023.
Pursuant to the Agriculture Appropriations Act, Section 7(b)3 of P.L. 95-313 (Cooperative Forestry Assistance Act of 1978), the New York State Department of Environmental Conservation hereby gives notice of the following:
The New York State Department of Environmental Conservation (The Department) will administer the 2023 Volunteer Fire Assistance (VFA) Grant program to assist eligible rural fire departments in the purchase of eligible wildland firefighting suppression equipment. VFA applications will be accepted through November 15, 2023.
The Department received a federal appropriation of $976,622 to award fire assistance grants.  Fire departments eligible to apply may receive grant funding up to $2,500 for the purchase of eligible wildland fire suppression equipment.  Fire departments are required to equally match (50/50) the amount of the award. Grant funding is based on federal guidelines for use in fire districts serving a rural area or a rural community with a population of 10,000 or less.  A fire department serving a population greater than 10,000 and not providing protection to a rural area or rural community is not eligible for VFA financial assistance.
Applications are scored based on established rating criteria including: population, the I.S.O. Fire Prevention Insurance rating, the presence of Native American communities in the district and the date of the last VFA grant received.
Applications are available on-line at http://www.dec.ny.gov/regulations/2364.html.
For further information, contact: Lynne Korona, NYS DEC Division of Forest Protection, 625 Broadway, 3rd Floor, Albany, NY 12233-2560, (518) 402-8835 or email questions to vfagrant@dec.ny.gov
LIVING WITH NEW GREEN TECHNOLOGY - - HOT TOPIC!
[bookmark: _Hlk76754136][bookmark: _Hlk104488325]‘Mom, There’s a Fire!’: PA Student Makes Frantic Call When Scooter Catches Fire
Bill Schackner – The Tribune-Review, Greensburg
There are phone calls home to mom that college students never want to make.
And then there’s the one placed early Saturday by Point Park University sophomore Aidan McFarlane, 19, barefoot, barely awake and frantic, as he realized his battery-powered electric scooter was ablaze in his studio apartment.
Billowing smoke was between his bed and his exit.
“Fire! Fire! Mom, there’s a fire! I don’t know what to do!,” he said he told her.
No one was injured in the second-floor blaze inside Keystone Flats on Third Avenue, a privately owned off-campus building Downtown.
Listening on the other end of Saturday’s phone call was Aidan’s mother, Diane McFarlane of Wilkes-Barre. She told her son that his first call should be to 911, not her.
But as mothers often do — even as her son took the advice and dialed Allegheny County 911 — she left nothing to chance by calling 911 in her county, Luzerne, about 270 miles by car from Pittsburgh. Call-takers there contacted emergency dispatchers in Allegheny County and verified that help was on the way.
“I just called her because, in my brain, she would know exactly what to do,” Aidan told TribLive on Monday. “She really did.”
McFarlane, who is a striker and winger on Point Park’s soccer team, said he uses an E-scooter to get to soccer practice on the South Side. But the vehicle that caught fire Saturday had not started for a month, and was not connected to a charger.
“I wake up to hearing sizzling, like the sound of the Fourth of July, like fireworks and firecrackers. I see the color orange,” he said. “So, instantly, my first thought is to grab water and put the fire out.”.
It only made the flames worse.
Firefighters arrived to an audible alarm going off in the building and an evacuation in progress, according to Pittsburgh Public Safety spokeswoman Cara Cruz. McFarlane had gone door-to-door on his floor urging residents to leave.
“The exact cause of the fire is still to be determined by the Fire Investigation Unit, but the initial investigation points to the lithium-ion batteries in an electric scooter that catastrophically failed,” she said.
BUILDING & FIRE CODE ISSUES – WHY ARE THEY IMPORTANT TO YOU? WEEKLY FIRE FATALITY DATA AS REPORTED BY THE MEDIA
UNATTENDED COOKING LEADS TO UNINTENDED FIRES

Home builders and realtors already “drive” legislation with a history of disregard for life safety and a disgusting misinformation campaign about the cost of residential fire sprinklers, deaths are an awfully expensive price to pay to save money.  Stop the carnage, install residential sprinklers. Residential sprinklers are a component of the plumbing system, with approximately 1 head per room.  The purpose of residential sprinklers is to allow time for the occupants to escape.  Residential sprinklers are designed for quick response and only one at the most two heads may be triggered.  With residential sprinklers present, the civilian death rate is 89% LOWER.  Residential sprinklers will assist responding firefighters to do their jobs and save firefighters lives also, especially since everyone is short staffed!!
CHIEFS NEED TO SPEAK UP: This fire would not have been as bad if there were residential sprinklers!!

	HOME FIRE FATALITIES REPORTED BY THE MEDIA FROM THE US FIRE ADMINISTRATION

	Fire Deaths in 1&2 Family Dwellings in NYS
	58+1 = 59

	Last fire death 11/4 Bronx, Female 12 

	Fire Deaths in any type of Dwelling in NYS
	122+1 = 123

	Fire Deaths in 1&2 Family Dwellings Nationally
	1040 + 42= 1082

	Top 3 States with the greatest 1&2 Family Deaths
	1 PA = 67

	
	2 NY = 59

	
	3 OH,CA & TN = 51

	There has been a total of 1762 civilian home fire fatalities in 2023
There were a total of 2251 residential fire fatalities reported in 2022 in the US media.

	Both the states of Maryland and California require sprinklers in residential dwellings


In 2022 in New York State 77 residents perished in fires in 1 & 2 family occupancies.
Sprinkler System Types and Impact on Building Fires
	Matthew Hartsell
It’s 3:30 a.m., and you have been dispatched to a report of a multifamily structure fire in your engine company’s first-due response area. Dispatch is reporting a fire has been called in on the fourth floor of the apartment building. You think to yourself that you have been to this location before. It’s a new construction four-story apartment building that is fully protected by a sprinkler system. You think to yourself that this will be a quick incident, that it’s probably just a single 1¾-inch attack line or even a water pressure extinguisher to hit the hotspots, shut down the sprinkler system, ventilate, and that’s it. 
As your engineer turns into the apartment complex, you see a well-developed fire on the fourth floor and fire showing through the roof. The quick-knockdown fire turns into a two-alarm fire with multiple aerials doing an exterior defensive attack. What happened? How could this fire develop so quickly in a modern structure that was fully protected by a sprinkler system? Or was it?
DIFFERENT TYPES OF SPRINKLER SYSTEMS
As company officers, it is important that we take the time to get our crews out to perform prefire plans on existing structures and look at what is being constructed in our response area. In the scenario at the beginning of this article, the company officer thought he was familiar with this particular structure. He had been there before and seen for himself that the structure was equipped with a sprinkler system, and the sprinkler system functioned exactly as it was designed to operate. The problem was with the design and intended purpose of the system. It was a sprinkler system that met the requirements of National Fire Protection Association (NFPA) 13R, Standard for the Installation of Sprinkler Systems in Low-Rise Residential Occupancies. This structure had a sprinkler system that was designed to protect lives but not designed to protect property.
There is much more we should be aware of as company officers than just if there are sprinklers or not in a structure. We need to know what that sprinkler was designed to do but, more importantly, what limitations it has, how to identify the system, and our actions to overcome those shortcomings. Let’s review sprinkler system types as identified by the NFPA.
NFPA 13
This is the primary and oldest standard for sprinklers in the United States. This system promotes life safety, property conservation, and protection for the contents of the structure (NFPA 13 1.2.1 2022). This means that sprinkler coverage extends to all areas of the structure including the unoccupied areas such as attics, closets, and voids. NFPA 13 systems offer the fire protection that we usually think of when we see that a structure is fully protected by a sprinkler system.  Typically, these types of systems are found in many commercial buildings, high-rise residential structures, large hotels, health care or educational facilities, and many other older structures. 
NFPA 13 systems are also designed to flow the needed water for the greatest hazard present in the structure from multiple heads at once without impacting the gallon-per-minute (gpm) flow from those heads. It delivers water in such a manner that will prevent further spread of the fire no matter where or what is burning. In many cases, these systems are using large, powerful water supply risers and fire pumps to meet these gpm requirements.
According to the NFPA, sprinkler systems are designed to target the greatest hazards of the structure and its contents and prevent further fire extension. These are broken down into five hazard classifications based on the contents or processes of the structure. These hazard classes are what are used for the design and hydraulic calculations of the sprinkler system so that is capable of stopping the growth of a fire.
· Light Hazard: Low quantity and combustibility of contents.
· Ordinary Hazard Group 1: Moderate quantity and low combustibility of contents or stockpiles of contents with low combustibility under 8 feet.
· Ordinary Hazard Group 2: Moderate to high quantity and combustibility of contents. Stockpiles of contents with a moderate combustibility under 12 feet or high combustibility under 8 feet.
· Extra Hazard Group 1: High quantity and combustibility of contents or spaces where dust, lint, and other materials may be present to contribute to rapid fire development.
· Extra Hazard Group 2: Very high quantity and combustibility of contents with large amounts of combustible or flammable liquids.
NFPA 13R
This type of system was developed with the primary focus being on life safety by giving occupants the needed time to exit the structure by preventing flashover from occurring (NFPA 13R 1.2.2 2022). It is not designed to prevent the building or its contents from being involved in fire. NFPA 13R systems typically do not require having sprinkler coverage in areas of the structure that are uninhabited such as closets, attic areas, void areas between floors, small bathrooms, and awnings. These systems have limited capabilities in fire extinguishment and perhaps zero capabilities in certain areas of the building. You would find this type of sprinkler in residential-type structures including multifamily homes, apartment buildings, condos, and small hotels that are four stories or less.
The design requirements of this type of system are typically based on the flow of up to four heads in a single occupied compartment of the structure and generally have far less gpm capability than a similar sized structure equipped with a NFPA 13 system. Also, these systems are usually offered to eligible structures as a cost reduction over the NFPA 13 system, as the reduced coverage areas and lower gpm require less material and equipment to function, but it is still able to achieve improving life safety of the structure.
NFPA 13D
This type of system was also developed with life safety being the primary function and not designed to protect the contents or the structure. The system accomplishes this by preventing flashover from occurring but not necessarily extinguishing the fire (NFPA 13D 1.2.2 2022). Also, similar to the 13R system, it does not provide coverage to the entire structure but only to the inhabited areas. NFPA 13D is what is typically installed into one- and two-family homes. The gpm flow requirements are even lower than that of the 13R systems, with calculations based on the flow of up to two heads per compartment.
What is unique to the NFPA 13D system is that, in most cases, it does not have its own water supply to the structure for fire protection. It is supplied from the domestic water supply that is used to supply other fixtures in the home such as sinks, toilets, and showers typically found in the residential home setting. This is because of the low gpm requirements and requires less overall maintenance, as the system is constantly flowing water to supply these fixtures and not stagnant within the sprinkler piping. Similar to the NFPA 13R system, the 13D was designed to be installed at cost savings over the two other systems.  Lower cost of the system makes it attractive to homeowners during the building phase, which is a good thing, as these systems also improve the life safety of the home.
numerous studies of how effective sprinkler systems are at saving lives and property. They are also becoming more common in new construction and renovations of older structures, but all systems can only work as designed. It is important to know and understand what the system was designed to do and what its limitations are.
HOW TO IDENTIFY TYPES OF SPRINKLER SYSTEMS
Identifying the different NFPA ratings of sprinkler systems can be as easy as reading the latest inspection tag on the sprinkler system riser. In many cases, the companies doing the inspection will label what kind of system it is and what requirement it meets. In other cases, there may be a sign on the system indicating its design elements, such as number of heads, rated gpm flow and duration, and what NFPA code it was designed to meet. 
It is possible to identify which buildings would likely have a 13R sprinkler system by looking at exterior construction. If it is new construction, four stories or less, and a residential occupancy, it is quite likely equipped with a 13R. If the structure is a one- or two-family residence equipped with a sprinkler system, it is likely a 13D. Any type of high-rise, large commercial buildings, and many mercantile stores will have a 13 system. If you have a chance to inspect these buildings, ensure that you check the uninhabited spaces such as attics, elevator rooms, closets, or bathrooms. If no sprinklers are present, it is likely a 13R or 13D system. 
Another option, if your organization has designated fire inspectors or building construction inspectors, is discussing the building with them, which can lead to answers on what the sprinkler system is capable of achieving. This is a great option if access to the structure is limited or difficult to obtain. They may even give you some insight as to what your locality’s codes are for installing sprinklers, as some local ordinances may have limitations on what structures are eligible to have a 13R system that is more stringent than the requirements in NFPA. Ultimately, your local officials and authority having jurisdiction will have the final say for sprinkler system requirements in your response area.
WHY DOES IT MATTER?
Knowing the type of sprinkler system the building has is an important part of response tactics for fires. Of course, we are going to focus efforts on rescue and fire confinement/extinguishment in the event of a fire. However, if it is a large structure with a well-developed fire, we will have a few other priorities as well, such as supplying the fire department connection as early as possible in the incident to boost the gpm and pressure on a 13R system and opening void areas to check for extension into those uninhabited areas that may not have sprinkler coverage; these acts can contribute to stopping the fire before it grows.  
KNOW YOUR RESPONSE AREAS
In the opening example, the fire officer thought the building was protected by a sprinkler system, and it certainly was. The problem was that the structure had a 13R system. The fire, which had started in a nonsprinkler-covered bathroom, extended through a bathroom vent fan into a nonsprinkler-covered attic space, which was an open area of lightweight wood trusses. The fire quickly advanced through the open area attic.  
It is important for the company officer to actively conduct prefire plans and be involved in the plans review process for new construction. This ensures that you are ahead of the game in locating and preparing for possible fires in your response area in these types of residential buildings. Would this have changed the situation encountered in the opening scenario? No, but the officer would have been better able to mentally prepare for the incident by knowing there is greater potential for extended firefighting efforts or multiple rescues. 
The NFPA even suggests that we, as officers, have a thorough knowledge of the property equipped with sprinkler systems that we may encounter in our response area (NFPA 13E 5.1.2 2020). NFPA 13E is another great resource if you would like to learn more about fighting fires in structures equipped with sprinkler systems. 
Sprinkler systems save lives.  There is no question about that.  However, we should allow the sprinkler system to assist us with our goal of saving lives and property, not expect to have the sprinkler system do our job for us. Get out into your response area and have a solid working knowledge of the target hazard buildings by understanding their fire protection systems and what they are meant to accomplish. In the end, you will make yourself more knowledgeable and better equipped to serve your firefighters, department, and community.
PURCHASING FIRE DEPARTMENT EQUIPMENT? WHAT TO KNOW!
[bookmark: _Hlk65151075][bookmark: _Hlk59887251]New Materials Help Hose Makers Improve Hose Characteristics
Alan M. Petrillo
While fire hose hasn’t changed a lot over the years, the materials that hose makers use to craft their products have improved the characteristics of hose, including dealing with friction loss, abrasion and cut resistance, and weight. Dan Comer, vice president of sales and marketing for Snap-Tite Hose, says SnapTite’s newest attack hose is the Warrior. “The National Fire Protection Association (NFPA) wants hose to meet certain conductive and radiant heat requirements, so we came out with Warrior, made with a 100% para-aramid fiber outer jacket that’s basically Kevlar® coated, with an inner liner of proprietary nitrile rubber through the weave,” he points out. “In fire department testing, Warrior has been dragged through plate glass windows, shards of glass, nails, and had girders fall on it, but you can’t kill it,” Comer says. “And, we also have made Warrior meet packability and kink resistance standards and stand up to friction loss requirements.” He adds that Warrior is available in 1¾-inch and 2½-inch sizes.
Comer says that Snap-Tite’s UTX LDH uses a rugged polyester jacket that’s reinforced with an advanced polyurethane extruded through the weave to minimize friction loss and deliver greater flow. “UTX is available in 4-inch and 5-inch LDH; weighs 20% less than conventional rubber supply hose; remains flexible to –50°F; won’t mold or rot; is kink-resistant and snagproof; and resists ozone, oxidation, and most chemical and petroleum products,” he notes Mark Lighthill, vice president of sales at Key Hose, says the company’s latest hose development is its TRU-ID products that give a true internal diameter (ID) of 1¾ inches, 2¼ inches, and 2½ inches. “Our manufacturing standards allow TRU-ID to be more ergonomic, lighter in weight, and higher in quality double-jacketed fire hose,” Lighthill says. “We reduced overall hose weight by eliminating additional water found in oversized attack lines, thus reducing firefighter fatigue. These handlines are designed for use with low-pressure/high-volume nozzles.” 
Joey Hayes, Key Hose account manager, says that Key Hose also makes Combat Sniper hose with a true internal diameter of 1.78 inches, designed for use with low-pressure/high-volume nozzles built to reduce hose whip and optimize friction loss. “Combat Sniper uses a double-jacketed, extruded through-the-weave nitrile/PVC tube construction that’s engineered to deliver targeted flows and have outstanding kink resistance and increased handling.”
Darren Corley, general manager of North American Fire Hose, says his company has most recently focused on attack hoselines that are made to handle low-pressure nozzles. “We make the Dura-Built™ hoseline that accomplishes that task,” Corley says, “and it’s available in sizes of 1½, 1¾, 2, 2½, and 3 inches and 4-inch and 5-inch LDH.” North American Fire Hose also makes DBAK™, an antikink hoseline that Corley calls, “a beefed up version of Dura-Built to handle low flows and remain antikink. This is the only nylon jacket antikink hose on the market and will resist kinks at 50 gallons per minute (gpm). We only make it in 1¾-inch, but the hose drags better, handles heat better, and resists abrasion better.” Corley predicts that heat-resistant hose is the next thing firefighters will see from the firefighting hose industry. “We are working on that and have several patents out already,” he says, “and are putting together heat-resistant attack line hose that we should introduce in 2024.” Asked about the use of 2-inch attack hose by fire departments, Corley says, “The 2-inch hose market has been up and down. Some departments are dropping from 2-inch hose back to 1¾-inch, while others are moving from 2-inch hose up to 2¼-inch.
It’s recommended that departments conduct annual hose tests as set forth in NFPA guidelines.” Toby Mathews, president of MaTex Hose, says MaTex uses the strategy of providing fire hose in the good, better, and best categories. “Our best is Cobra Combat, a double-jacket four-layer hose that has good heat and puncture resistance, packs well, has fantastic kink resistance, and is excellent for low-pressure/high-volume applications,” he observes. “It’s available in 1.77-, 1.88-, 2.02-, 2.30-, 2.52-, 4.10-, and 5.10-inch IDsizes.” MaTex also makes Platinum, a polyester double-jacketed polyurethane-lined attack hose in 1.77-, 1.88-, and 2.52-inch ID sizes; Precision ID, a polyester double-jacketed rubber-lined attack hose in 1.77-, 1.88-, and 2.52- inch ID sizes; Pac-Lite, a lightweight polyester double-jacketed polyurethane-lined attack hose in sizes from 1-inch to 5-inch LDH; Icon polyester double-jacketed rubber-lined hose in sizes of 1-inch to 3-inch; Forestry T-2 polyester single-jacket polyurethane-lined attack hose in 1-inch and 1½-inch; and Nitrex, nitrex/PVC through-the-weave rubber-covered hose in sizes from 1-inch to 6-inch LDH.
Kevin Pfluger, lieutenant at the Live Oak (TX) Fire Department and a consultant to Mercedes Textiles Ltd., says that KRAKENEXO® is Mercedes Textiles’s top of-the-line attack hose that’s made in 11 ⁄2- inch, 13 ⁄4-inch, 2-inch, 21 ⁄2-inch, and 3-inch sizes. “It’s lightweight, extremely kink-resistant even at low pressure, has a Mertex® lining, and a synthetic double jacket,” Pfluger says. “It comes standard with Permatek HP™ treatment against abrasion, moisture pickup, and mildew.” 
Dave Quick, (Son of State Director John Quick) lieutenant with the Manchester (NH) Fire Department and consultant to Mercedes Textiles, notes that the company’s KRAKENEXO Super II™ hose, introduced in April 2022, received Underwriters Laboratories third-party certification in February 2023. “This is a very advanced double-jacketed 2-inch attack hose that’s capable of delivering flows of 210 to 300 gpm with up to 30% less weight,” Quick points out. “The hose has increased flexibility, high kink resistance, and low friction loss, along with proven strength and durability. It uses the Mertex lining for low friction loss and the patented Breather™ technology that releases trapped air and water from the hose.” Both Pfluger and Quick advocate rotating hose on fire vehicles so that particular lengths don’t get excess use, compared with other hose lengths in the department’s inventory. “You’ll want to even out the use on your hoselines to get the maximum life use out of the lengths,” Quick observes. 
Daniel Elm, general manager of Kuriyama of America Inc., notes that his company’s most recent hose innovation is the JAFRIB 4™ hose, available in sizes of 1½-, 1¾, 2-, and 2½-inch diameters. “Our coextrusion technology creates a four-layer hose where all four layers are extruded at the same time, similar to extruded through-the-weave hose,” Olm points out. “The operation doesn’t use glues or adhesives, so it forms a homogeneous hose which cannot delaminate.” Olm adds that Kuriyama also makes ATI/ Kuriyama JAFRIB, a single-jacket hose with a nitrile/PVC rubber lining and cover that’s fabricated in a single extrusion to eliminate the risk of jacket separation. He says the hose is popular in 4-, 5-, and 6-inch diameters for use in hydrant-to-truck operations. Tim O’Neill, Kuriyama’s marketing manager, points out that Kuriyama also makes the Armtex™ Attack™ fire hose, which he says is a lightweight, all-polyester, double-jacket hose with a synthetic EPDM rubber, ozone-resistant lining. “It’s designed with superior abrasion resistance and kink resistance to resist damage from constant working conditions, even when using low-pressure and straight bore nozzles,” O’Neill adds. Kuriyama also makes Armtex HP™ fire hose, which has a high-tenacity synthetic yarn outer jacket and a one-piece extruded through-the-weave nylon reinforced NBR rubber tube inner lining.
YOU WONDER WHAT’S WRONG WITH THE VOLUNTEER SERVICE?
Inside a Small Kansas City-Area Fire District’s Descent Into Infighting, Recalls and Lawsuits
	Jonathan Shorman, Kacen Bayless – The Kansas City Star
Reality Check is a Star series holding those in power to account and shining a light on their decisions. Have a suggestion for a future story? Email tips@kcstar.com.
Petty arguments. Dueling lawsuits. A recall election. For two years, political warfare has engulfed a little-known small rural fire district south of Kansas City.
Board meetings have turned acrimonious while allegations of malfeasance are traded in court. The dysfunction has left area residents with a nagging fear: what happens when a big fire comes?
The Western Cass Fire Protection District – led by a five-member elected board of directors – services about 2,500 people across 16 square miles in western Cass County. Despite its small size, it has confronted big problems.
Nearby fire departments canceled their mutual aid agreements last year, opting to steer clear of the ongoing turmoil. The compacts ensure agencies share resources in the event of a large emergency and the cancellations have left some residents uneasy.
A 2021 state audit found significant recordkeeping shortfalls. Budgets didn’t have all the information required by law. Debit card receipts weren’t kept. Open meetings laws weren’t always followed.
More recently, some board directors alleged the board still fails to follow basic financial management practices and improperly closes meetings to the public. Others have said the directors raising concerns were themselves causing havoc. In August, voters ousted those directors in a contentious recall election.
The fire district had no qualified firefighters for several months in 2022, a lawsuit alleged, after a handful quit rather than agree to new district policies. The district has since brought on new personnel, but the gap left lingering doubts about the district’s ability to respond to a major building fire or other emergency.
Gary Miller lives near one of the district’s two fire stations and said fire personnel are rarely present. He fears in an emergency he would have to rely on firefighters from Belton about four miles to the north, even though the station sits just down the road.
“We pay these guys here,” Miller said of the fire district. “We ain’t got nothing.”
After receiving several tips about the fire district, The Star interviewed local residents, fire district board members and area officials, and also reviewed hundreds of pages of court documents and other records. What emerged is a portrait of dysfunction and mudslinging that has shaken the area and called into question the district’s ability to effectively carry out one of the most basic functions of local government – fighting fires.
The upheaval within the Western Cass Fire Protection District illustrates how political and personal differences within even the smallest units of government can quickly spiral out of control, dividing communities and leaving neighbors suspicious of each other.
“It’s kind of like a leaderless ship to a certain degree,” George Poulignot, who briefly served as chief of the fire district for several months in 2021, said of the board. “There’s a lot of distrust.”
Residents have largely divided into two camps – each blaming the other.
One camp is led by Kerri VanMeveren, who became interested in the fire district after a brush fire spread onto her property in 2018. She won election to the board of directors in 2020, after promising reform, and then became its treasurer. She said she found shoddy to non-existent bookkeeping.
The face of the other camp is John Webb, a longtime area businessman known for mounting longshot bids over the past decade to unseat then-U.S. Rep. Vicky Hartzler, a hardline Republican who Webb said wasn’t conservative enough.
Webb joined the board in early 2022, originally with VanMeveren’s support, but the two soon began to butt heads.
“He has to be in control of everything. And I didn’t care about that, but he wouldn’t listen to the fact that you’ve got to follow the law and you can’t just make these off-the-hip decisions,” VanMeveren said.
Webb said he quickly realized VanMeveren was “manipulative.” Late last year, his wife, Mary, filed paperwork to trigger the August recall election that ousted VanMeveren and another board member allied with her.
VanMeveren was “causing a calamity,” Webb said, saying she wanted to “cause havoc and destroy the fire district.”
“While some things she may speak of have a fragment or an element of truth to them,” Webb said, “most everything she ever talks about or says is totally fictitious.”
Infighting among board
VanMeveren said that after Webb joined the board, she was asked to sign off on payroll expenses for contractors that didn’t match their timesheets. Webb also asked her to authorize contracts not approved by the board and that he had authorized a lawn mowing contract without board approval, she said.
Poulignot, the former fire chief, called the lawn mowing contract a huge source of contention.
“You get so locked up on getting this stupid invoice for your lawn, you can’t accomplish anything else,” Poulignot said. Still, he acknowledged VanMeveren was “not wrong.”
VanMeveren resigned as treasurer in May 2022 but stayed on the board, even as a majority of directors turned against her and ally Darvin Schildknecht. The board’s minutes during this period paint VanMeveren as a disruptive and unruly presence, underscoring the depth of animosity toward the two directors.
Minutes from June 2022 say VanMeveren “went on some long posturing diatribe” during one discussion. Minutes from May 2022 say VanMeveren and Schildknecht “harangued John for setting up both the lawn service and the inventory.”
The board’s descent into acrimony and recrimination came to a head at the Aug. 3, 2022, meeting, where board members asked VanMeveren to resign. After she refused, the board voted to approve filing a lawsuit seeking her removal.
By the end of the month, both sides had filed dueling lawsuits in Cass County.
The board’s lawsuit alleged VanMeveren gave orders to firefighters responding to calls, a claim she denied, and that the district’s previous accounting firm parted ways with the district because of difficulty communicating with VanMeveren while she was treasurer. VanMeveren denied she was the reason for the termination.
The lawsuit cited four resignations of district directors it said were related to her conduct, including the October 2021 resignation of Poulignot, the former fire chief.
“Defendants’ conduct and behavior in meetings and in public has demeaned the reputation and standing of the district, such that it has lost the respect of neighboring entities and individuals,” the lawsuit read.
VanMeveren and Schildknecht filed their own lawsuit under the name Citizens for Transparency and Accountability. The group alleged the fire district had been without any qualified firefighters since April 2022 and relied on mutual aid from surrounding departments.
The board minimized the need for financial controls, the lawsuit read, accusing Webb and another director of moving and commingling funds and other banking changes without board approval. Open meetings laws were routinely violated and the board’s minutes included commentary intended to discredit VanMeveren, it alleged.
The mismanagement and improper handling of meetings, the lawsuit read, “create the perfect storm for embezzlement, fraud, and abuse of taxpayer funds.”
Mutual aid cancellations
Nearby fire departments started keeping their distance.
In the late summer and early fall of 2022, three departments in Belton, Dolan-West Dolan and West Peculiar canceled their mutual aid agreements to help the district out with resources and respond to fires.
An attorney for the Dolan-West Dolan fire district wrote in an October 2022 letter that it would be happy to consider a new mutual aid agreement if Western Cass “becomes a functional fire department” at some point.
The lack of a mutual aid agreement doesn’t necessarily mean the fire departments wouldn’t respond to a major fire in the district, but it means the departments likely wouldn’t receive compensation and would have no expectation of reciprocal assistance.
Webb and Sue Hosterman, the current board president, place the blame at VanMeveren’s feet, claiming the nearby districts did not want to work with her. “They wanted nothing to do with the fire district while she was on the board because she is so irrational,” Webb said.
As Hosterman put it, “nobody wanted to deal with us.”
Belton Mayor Norman Larkey refuted this characterization in an interview, saying that VanMeveren had nothing to do with his city’s decision to cancel the agreement. The agreement was canceled, he said, because the city wasn’t getting any help and the taxpayers of Belton were essentially supplementing the fire district.
Larkey, who briefly served as interim chief of the Western Cass district from late 2020 to early 2021 said real issues exist within the current board and how they run meetings.
“Kerri is kind of process driven and … dots her I’s and crosses her T’s, where I don’t see that coming from the other side,” Larkey said.
But Poulignot, the former fire chief, said some people need to lower their expectations of what a small, rural fire district can accomplish — “this is small town USA.”
“This is not a large international, global Fortune 500 company,” he said.
Push to dissolve district
After a bench trial in June 2023, Cass County Circuit Court Judge Michael Wagner ruled in favor of the fire district in the lawsuit brought by Citizens for Transparency and Accountability — a win for Webb and the board and a defeat for VanMeveren and her supporters.
Wagner’s written decision offered no explanation of his reasoning. Transcripts aren’t yet available, so it’s unclear what comments he made from the bench.
Two months later, voters in western Cass County recalled VanMeveren and Schildknecht. The recall passed with about 65% in favor of recalling each director (the board’s lawsuit seeking VanMeveren’s removal was dismissed after the recall).
But VanMeveren and her supporters aren’t giving up.
Now off the board, VanMeveren and Schildknecht intend to appeal the ruling. In mid-October, Citizens for Transparency and Accountability also filed a petition in Cass County Circuit Court asking a judge to call an election on dissolving the district.
Dissolving the district would require a two-thirds majority of voters, an uphill climb given the recall. If dissolved, a judge would appoint a trustee to oversee the district, potentially leading to its operations merging with nearby fire departments.
The petition says the district may be able to respond to most calls, such as brush fires, but cannot handle the threat of big calls, such as a house or structure fire.
The petition also includes a June 30, 2023, letter from the Missouri Attorney General’s Office informing the fire district that it had received complaints about alleged Sunshine Law violations and stating that the office is “reviewing these matters to ensure compliance with the Sunshine Law.”
Madeline Sieren, a spokesperson for Missouri Attorney General Andrew Bailey, a Republican, said in an email the investigation remains ongoing.
The petition also says the U.S. Department of Labor has been investigating the district since August 2022, but doesn’t detail the allegations under investigation.
A U.S. Department of Labor spokesperson told The Star the investigation found “minor record-keeping violations” that the fire district agreed to correct. The agency closed the investigation in August and did not issue any civil penalties.
Webb said the fire district has no issues warranting dissolution. The district, he said, has made 100% of its calls for service since last year – a statistic that critics say indicates nothing about the speed or quality of service.
“If a public entity is doing its job, why would you dissolve it?” Webb said. “You dissolve it when it fails to meet the requirements.”
Citizens for Transparency and Accountability has gathered the signatures of 218 registered voters calling for an election. As of August, the district had 1,783 registered voters.
Under Missouri law, the petition must be signed by at least 100 voters in the district. The law gives a judge the authority, after hearing evidence, to order an election.
A hearing is scheduled for Dec. 12.
“Whether or not I’m on the board, I have a right that my tax dollars are being spent properly and that they are being used for the services that they are supposed to be going for,” VanMeveren said.
“And I’m not going to be bullied into shutting up.”
THE LIGHTER SIDE!

Still trying to get my head around the fact that “Take Out” can mean food, dating or murder!!

HAPPEN’N IN THE NEIGHBORHOOD!!
[image: A firefighter's breakfast menu

Description automatically generated]
Bernie’s Blue Line Barbecue
East Greenbush Fire Company, Friday November 17 from 4 to 6PM. Drive through Chicken and Pulled Pork Dinner. Tickets $20 and includes:
Pulled Pork- 5oz
Chicken Piece
Salt Potatoes with a Tuscan Herb Butter
Coleslaw
Southern Style Cornbread
2 Cookies
Packaging and Cutlery Kit
Beverage
TICKETS CAN BE PURCHASED USING THIS LINK: https://square.link/u/vyrsVtBK
OFFICERS OF THE CAPITAL AREA ASSOCIATION OF FIRE DISTRICTS
2023 OFFICERS AND DIRECTORS
President:	Tom Rinaldi, Commissioner Stillwater/Saratoga
1st VP:		John Meehan, Commissioner West Crescent/Saratoga
2nd VP:		Art Hunsinger, Commissioner Clifton Park Halfmoon/Saratoga
Board of Directors:	Les Bonesteel Commissioner Burnt Hills/Saratoga, Tom Wood Commissioner Northumberland/Saratoga, Joyce Petkus Treasurer Greenfield/Saratoga, Ed Woehrle Commissioner Niskayuna #1/Schenectady and Mike Podolec Commissioner West Glenville/Schenectady
Secretary: Vacancy
Treasurer: Tony Hill
Sargent at Arms: Tom Wood
Chaplain: Fred Richards
Legal Council: Greg Serio
The Capital Area Association represents fire district officials from the fire districts in Albany, Schenectady, Rensselaer, Warren, Washington, Saratoga, Fulton and Montgomery Counties
Fire District Officials include Commissioners, Treasurers, and Deputy Treasurers
Secretaries and Chiefs are also invited to participate!
The Capital Area Association wants to take this opportunity to thank all the Fire Districts who continue to support the local Capital Area Association as members for 2023.
Please advise your secretaries that all correspondence go to the Capital Area Association Mailing Address at:
AFDCA PO Box 242 East Schodack, NY 12063
EMAIL TREASURER: TREASURER@CAFDA.NET
518-407-5020

Long Way to Travel Zoom into the General Membership Meetings!
It’s our desire that every member fire district have the opportunity to attend Capital Area meetings.  We know we cover a large area, in 8 counties and beyond, and wish to give all of our members a chance to participate in the general membership meetings. You have a voice, and we would like to hear it.  Join us at our next meeting either in person or via Zoom.  The link will be sent via constant contact prior to each general membership meeting.  Thank you for being a member and we hope you will join us.
FIRE DISTRICT RESOURCES - -THE BACK PAGE - - FOR YOU TO FOLLOW UP!
What are the duties and responsibilities of a Commissioner?
The Answer is posted on our web site at www.CAFDA.net

Vital Statistics on the State Association Regions – the break out is on our web site.
Membership Audit
CAFDA, currently has 80-member Fire Districts in Albany, Schenectady, Fulton, Montgomery, Rensselaer, Warren, Washington and Saratoga Counties. We are also accepting memberships from Schoharie and Essex counties. Other counties will be considered on an as needed basis.
We currently have 20 fire districts that are NOT currently members, they are: Berne, Delmar, Elsmere and McKownville in Albany County; West Charlton in Saratoga County; Glenville #2, Rotterdam #4 and Duanesburg in Schenectady County; Northville Joint in Fulton County; Bolton, Luzern-Hadley, and Pottersville in Warren County; and Best Luther, East Schodack, Schodack Center, Schodack Landing, Eastern Pittstown, Nassau #1 and Stephentown in Rensselaer County.
Are we missing anyone? Sometimes there is confusion between the State Association and regional associations such as CAFDA. CAFDA is not a branch or subsidiary of the State Association, we are not in each other’s reporting chain or organizational structure. We exist solely as a not for profit for the benefit of the member fire districts in and around the Capital District.


[bookmark: _Hlk140744288]CAPITAL AREA BUSINESS PARTNER’S
PLEASE SUPPORT THOSE WHO SUPPORT US!!
Business Partner Applications Available At:  WWW.CAFDA.NET
We invite our business partners to submit educational information to be included in this Bulletin for district commissioners and chief officers
Write me at tom@rinaldi1.com
Please Support Those Who Support Us!!

If you have information on new products you wish to showcase or is educational and informative for fire districts, please submit it and we will use it in this Bulletin under the appropriate heading.
INSURANCE
ARCHITECT/
ENENGINEERS
LEGAL SERVICES



Young, Fenton, Kelsey & Brown, PC
General Practice Matters plus -
Fire Service Attorneys
1881 Western Ave. Suite 140
Albany, N.Y. 12203
518.456.6767

[image: Logo, company name  Description automatically generated]
Architecture/Engineering/Code Services
Melissa Smith
Senior Marketing Manager
518-439-8235
4 British American Blvd
Latham, NY 12110
www.labellapc.com

[image: Amsure_Horizontal_No Tag_Spot copy]
Specializing in insurance for Fire Districts and Departments
Dave Meager
31 Church Street  Saratoga Springs, NY
518-584-5300x3243 dmeager@amsureins.com








HANNIGAN LAW FIRM PLLC
388 Kenwood Avenue
Delmar, New York 12054
P: (518) 869-9911
F: (518) 869-9915
www.hannigan.pro
Fire/EMS –Municipal Law
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Mitchell Associates Architects
518-765-4571
Specializing in Fire Stations
www.mitchell-architects.com
John Caputo
Marketing Manager
One Blue Hill Plaza – 16th Floor
PO Box 1609
Pearl River, NY 10965
845.8855 X7011
Cell 631.601.5305
jcaputo@fdmny.com
VFBL/Workers’ Comp Coverage
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The D’Amato Law Group LLP
Gregory Serio, Partner
111 Washington Ave Suite 600
Albany, NY 12210
518.426.3800
Email: gserio@dlgny.com
damatolawgroup.com
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Architects & Engineers
3 Lear Jet Lane, Suite 205
Latham, NY 12110
518-765-5105
Dennis Ross, Dir of Emergency Services Market
www.H2M.com



Haughey Insurance Agency
850 State Route 50
Burnt Hills, NY 12027
518-399-1583
www.haugheyagency.com





Ducharme, Clark & Sovern, LLP
Jack Clark, Fire District Attorney
646 Plank Rd. Clifton Park, NY 12065
518-373-1482
Ducharmeclark.com
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110 Main Street
Poughkeepsie, NY 12601
845-331-2255 X2768
“Insurance for First Responders”
https://marshallsterling.com/linda-flanagan








BANKING
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Ballston Spa National Bank
PO Box 70
Ballston Spa, NY 12020
Deborah JR O’Connor
518.363.8119
Deborah.oconnor@bsnb.com
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[bookmark: x_x__Hlk19623636]JOHN M. LESNIEWSKI
Assistant Vice President and
Senior Business Banking Officer
Fulton/Montgomery Markets
12 Fremont Street, Gloversville, NY 12078
P: 518.775-5205 | M: 518.848-0612
NMLS ID 915694
www.nbtbank.com
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Bob Dignum
98B Troy Road
East Greenbush, NY  12061
518-479-2004
www.dignuminc.com
bob.dignum@nfp.com
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David Farstad, Municipal Banking Officer
652 Albany-Shaker Road, Albany NY 12211
P/F: 518-730-3120
M: 518-506-0075
farstadd@pioneerbanking.com
INSURANCE

COMPUTER EQUIP &MGMT
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Fleury Risk Management
28 Corporate Drive, Suite 104
Clifton Park, NY 12065
518.478.6314
https://www.fleuryrisk.com/nysgroup497
VFBL Insurances Services
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Don McCormack
425 Main Street Catskill, NY 12414
www.tbogc.com
518.943.2600 X2109
donaldm@tbogc.com
Specializing in Fire Service Financing
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Carla West, Territory Sales Mgr
800-822-3747 ext 138
cwest@mcneiland company.com





FIRE EQ TESTING
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99 Glass Lake Road
Averill Park, NY 12018
518-674-8363
www.safetyfirstfirehose.com

LOSAP MANAGEMENT
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Pat Daglio
pdaglio@vfis.com
717.819.3072
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SCBA COMPRESSOR
SERVICE
FIRE APPARATUS



[image: ]UBS Financial Advisors
Ralph Lemme, CFP
8 Southwoods Blvd Suite 207
Albany, NY 12211
518.445.1667
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Breathing Air Comp Maintenance
Air Quality Tests and Repairs
Chris Jeffreys
315-729-6071 Cell
315-699-4533 Office
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518-432-5087
838-433-7304 cell
www.thelosapgroup.com,


WARNING PACKAGES/REPAIRS
BODY SHOP


DRYER VENT CLEANING
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Vehicle Repair, Warning Packages, Body Shop
78 Freemans Bridge Road, Glenville
518-377-5555
Veteran Owned Business
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JORDAN CATINO
8 NAPA COURT, SCHENECTADY, NY 12309
518-344-0664
SARATOGADRYERVENT.COM
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Nicole Meeker
Manager of Business Development & Accts
518-394-7894
Cell 607-423-4811
www.penflexinc.com
nmeeker@penflexinc.com








FIRE COMPANY FUND RAISING
FIRE STATION PEST CONTROL

[image: Text  Description automatically generated]
Lloyd Fox, Account Executive
34 Garner Road, Averill Park, NY 12018
Lfox8@nycap.rr.com
518-810-7819
www.funddrive.com
[image: Logo  Description automatically generated]

518-300-4732
431 New Karner Rd Suite 170
Albany, NY 12205
https://foxpest-albany.com











FIRE DISTRICT CPA/AUDITS/FINANCIAL SERVICES
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Zoriana M. Stawnychy
973.283.0024
zoriana@stawnychyfinancial.com
135 Kinnelon Road Suite 101
Kinnelon, NJ 07405
Serving fire districts in New York State

[image: ]

518.459.6700
10 British American Blvd, Latham NY 12110
www.bstco.com
Brendan Kennedy ext 356
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Robert V. Gramuglia, CPA
1 Pine West Plaza Suite 107, Albany NY 12205
518.452.8055 or 518.859.5851cell
Email: rgramuglia@BGCPA.net
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11 British American Blvd, Latham, NY 12110
518-785-0134
Queensbury Office 518-792-6595
http://www.mmbaccounting.com
Alan W. Clink, CPA aclink@mmb-co.com
Heather R. Lewis, CPA hlewis@mmb-co.com










Business Partner Opportunity!
Thank you for your continued support of the Capital Ara Fire Districts Association. Included as part of your annual dues, you have the opportunity to have vendor space at our Spring Conference in April of 2024. We have several excellent presentations lined up, which we believe will attract many upstate districts. 

CAFDA is seeking sponsors for the event – for breakfasts and lunches. Stay tuned for more information and an opportunity to be Conference Sponsor.



The Capital Bulletin is reaching well over 400+ fire district members and now other members of the fire service on a regular basis.  Since the Capital Area Association covers an area the size of Connecticut it is difficult to meet in person to exchange information and ideas.  
This is a service of the Capital Area Association through the effort of Tom Rinaldi who can be reached at tom@rinaldi1.com for comments or content contributions are always welcome.

You Can Become an Individual  Member of the Capital Area Association!
The Capital Area Association has voted to amend its By-laws to allow both individual and regional or county Fire District Associations to join.  The updated By-laws are posted to the CAFDA.NET website.
Individual membership fee will be $50 annually, fire district association fees will be $300 annually. 
Download THE APPLICATION available on the home page at CAFDA.NET
MEMBERSHIP IN THE CAPITAL AREA FIRE DISTRICTS ASSOCIATION (CAFDA)
Would you like to join Capital Area Fire Districts Association along with 76 members in 10 counties?  Individuals, fire district associations, fire protection districts and Village departments are all eligible for membership.
Annual dues (January 1st to December 31st) shall be as follows and shall be based on the annual budget of the Fire District/Organization;
$0 to $200,000: 	$50 
$200,001 to $400,000: 	$100 
$400,001 to $600,000: 	$200 
$600,001 plus: 		$300 
Individuals $50.00 or Other County or Regional Associations $300 annually.
Business Partners:  $100.00 annual member fee

If You, Your Fire District or Department is not a Member of CAFDA You Can be?
Individuals can be members of CAFDA.  The annual membership fee is $50, which will provide you access to this Bulletin, attendance at meetings and social gatherings. Provides networking with other fire district officials and a source of the constant barrage of information related to today’s fire service. 





Capital Area Association of Fire Districts[image: ]

Membership Application/Renewal

Fire District □   Fire Protection District □   Village Fire Department □    EX-Officio □    Associate/Individual □
Associate Regional Fire District Association □

Name: ___________________________________________________________________________

County: _________________________ Fire District: ______________________________________

Mailing Address: _________________________ City: ____________________ Zip: _____________

Primary Contact Phone Number: __________________ Email: ___________________
IF FIRE DISTRICT OR ASSOCAIATION TWO POINTS OF CONTACT WILL SHARE INFORMATION

Name: ______________________________ Email: ___________________________________

Name: ______________________________ Email: ___________________________________

Fire Company if Different: _______________________________________________________
FIRE DISTRICT OFFICERS WHO WOULD LIKE TO BE ADDED TO OUR EMAIL DISTRIBUTION LIST

Name: ______________________________ Email: ___________________________________

Name: ______________________________ Email: ___________________________________

Name: ______________________________ Email: ___________________________________

Name: ______________________________ Email: ___________________________________

Name: ____________________________Email: ________________________________

The yearly membership dues January 1st to December 31st shall be as follows and shall be based on the annual budget of the Fire District/Organization;
Annual budgets up to and including $200,000                                                                            $50.00
Annual budgets more than $200,001 up to including $400.000                                              $100.00
Annual budgets more than $400,001 up to including $600.000                                              $200.00
Annual budgets more than $600,000                                                                                            $300.00
Associate/Individual membership fee                                                                                           $50.00
Regional or County Fire District Association                                                                                 $300.00
Business Partners membership fee                                                                                                $100.00

Please submit payments to: Capital Area Fire Districts Association
CAFDA Treasurer
PO Box 242
East Schodack, NY  12063

Signature: _______________________________________________________________________________________

                                          IF VOUCHER IS REQUIRED, PLEASE MAIL IT AND I WILL SIGN IT AND MAIL IT BACK

CAFDA UPCOMING TRAINING AND MEETING CALENDAR 
The following calendar, while tentative, provides our members and participants some insight into the planned activities to be provided locally to our membership and other fire district participants for ’23, ’24 and ’25.  We hope you will join us on this journey to provide reasonably priced, quality training in a local setting for your convenience.
For General Membership meetings food is served 1 hour prior to the start time of the meeting, at 6pm, meetings begin promptly at 7PM
[image: ]


CLICK ON PDF TO OPEN FIRE DISTRICT ELECTION SCHEDULE
There was previous difficulty in opening this document, it should be corrected.
Click on this link, or go to our website at afdca.org 
https://cafda.net/wp-content/uploads/2023/09/Fire-District-Elections-Schedule-2023.pdf
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FINANCIAL TRAINING FOR FIRE DISTRICT OFFICIALS THURSDAY, FEBRUARY 29 - FRIDAY MARCH 1, 2024

JOIN CAFDA FOR THIS ONE-OF-A-KIND EVENT! CAFDA has proudly partnered with the Office of the State Comptroller (OSC) to bring this FIRST OF ITS KIND event to the Capital Area!

Event Location: Halfmoon-Waterford Fire District #1 315 Middletown Road, Waterford


EVENT FLYER – TRAINING SESSIONS – REGISTRATION FORM
CONTROL/CLICK TO FOLLOW THIS LINK: 
https://cafda.net/wp-content/uploads/2023/11/2024-Financial-Training-for-Fire-District-Officials-Information-and-Registration-Documents.pdf


REGISTRATION IS NOW OPEN – ANY FIRE DISTRICT IS WELCOME TO REGISTER!
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Day/Date Time Type Location Notes

Saturday, January 6, 2024 9:00 AM General Membership Mtg. Clifton Park Organizational/Morning Meeting

Saturday, February 3, 2024 8:00 AM Commissioner Training Averill Park Snowdate - Sunday, February 4, 2024

Thursday, February 8, 2024 7:00 PM General Membership Mtg. Clifton Park

Thursday, February 29, 2024 8:00 AM

Friday, March 1, 2024 8:00 AM

Saturday, March 2, 2024 8:00 AM Commissioner Training

Halfmoon-Waterford 

Fire District #1

Snowdate - Sunday, March 3, 2024

Thursday, March 7, 2024 7:00 PM General Membership Mtg. Clifton Park

Saturday, March 9, 2024 6:00 PM Officer Installation Century House

Saturday, March 23, 2024 8:00 AM Commissioner Training Berkshire FD Snowdate - Sunday, March 24, 2024

Saturday, April 6, 2024 8:00 AM Commissioner Training Warrensburg FD Snowdate - Sunday, April 7, 2024

Thursday, April 11, 2024 7:00 PM Board of Directors Meeting Clifton Park

Thursday, April 25 - Saturday 

April 27, 2024

TBD CAFDA Conference

Fort William Henry 

Conference Center

Lake George

Thursday, May 9, 2024 7:00 PM General Membership Mtg. Clifton Park

Thursday, June 6, 2024 7:00 PM Board of Directors Meeting Clifton Park

JULY

Friday, August 9, 2024 1:00 PM Membership Activity

Saratoga Race 

Course

NYRA Day at the Races! 

AUGUST

Thursday, September 12, 2024 7:00 PM General Membership Mtg. Clifton Park

Thursday, October 10, 2024 7:00 PM General Membership Mtg. Clifton Park Officers/Director Nominations

Saturday, November 2, 2024 8:00 AM Fall Workshop Verdoy

Thursday, November 7, 2024 7:00 PM General Membership Mtg. Clifton Park Officer/Director Elections

DECEMBER

Saturday, January 4, 2025 9:00 AM General Membership Mtg. Clifton Park Organizational/Morning Meeting

2025

NO MEETING

Capital Area Meetings/Seminars/Trainings/Conference Dates 

(Subject to Change &

 

Updated 11/6/2023)

NO MEETING

Financial Training for Fire 

District Officials

Halfmoon-Waterford 

Fire District #1

NO MEETING

2024
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2024 EVOC Train the Trainer Courses
Now Scheduled!

2024 Dates: Topics include:

These times are all Eastem Standard Time Risk Management

Intersection Safety

January 8th:
3:00pm FIRE  7:00pm EMS
April 8th: Discussion regarding the hazards and
3:00pm EMS  7:00pm FIRE challenges of vehicle operations.
July 15th:

Response Driving

Defensive Driving

We also prepare the instructor candidate

3:00pm FIRE  7:00pm EMS in teaching how to perform a complete

October 7th: maintenance inspection and having
students perform safe driving skills

3:00pm EMS  7:00pm FIRE practice.

For questions about this course or other
Risk Management offerings:
Call: 1 800 822 3747 ext. 176
Email: RiskManagement@mcneilandcompal

SCAN ME
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Pancake
Breakfast

Sunday November 12,2023
8 am - Noon

Rexford Fire Station

1601 Rt 146

Rexford, NY 12148

Children under 5 are Free
Veterans are Free

Pancakes, Scrambled Eggs, Home Fries,
Sausage and Toast

All You Can Eat!!!!

Thank You for Your Support!
http:/ /rexfordfire.org
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C.T. Male Assoclates

Engineering, Surveying, Architecture, Landscape Architecture & Geology, D.P.C.

Single Source Responsibility

for all your
Essential Facility Design Services

ARE WwWW.CTmale.com

SIIE 50 Century Hill Drive, Latham, NY 12110 518.786.7400





image17.png
rshall

INSURANCE




image18.wmf

image19.png




image20.png




image21.jpeg
PIONEER:

Member FDIC | Equal Housing Lender @




image22.png
New York State

Public Entities

497

Safety Groupsm




image23.wmf

image24.wmf

image25.jpeg
I.SIP




image26.jpeg




image27.png
<VFIS




image28.png
firefl y
Service Award Programs (LOSAP)

Anthony Hill ahill@fireflyadmin.com
President (518) 687-1400 (office)

www.fireflyadmin.com (518) 937-6174 (cell)
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RBC Wealth Management

RBC

®

A division of RBC Capital Markets, LLC,
Member NYSE/FINRA/SIPC.




image35.jpeg
AUTO.SOLUTIONS,




image36.png
1 0

YR Ve,




image37.png
PENFLEX ()

o © MeNedeCo




image38.jpg
Municipal *
Ma ing




image2.jpg




image39.png
PEST CONTROL




image40.png
sssssssssssssssss




image41.png
ACCOUNTING / TAX /ADVISORY




image42.jpg
BRYANSZGRAMUGLIA

CPas, LLC




image43.jpg
Gentile Brengel & Lin LLP

Accounting, Consulting and IT Security Analysis
1581 Franklin Avenue
Mineola, NY 11501

www.gblny.com
Phone: 518-310-4094 info@gblny.com
customerservice@gblny.com
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