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Something for everyone in the Fire Service!!
[bookmark: _Hlk43144625]CAPITAL SHORTS:
· The Officers and Directors of CAFDA wish all of our readers a Happy and Safe Thanksgiving.
· CAFDA welcomes new members, Greene County, Kiskatom Fire District!
· As we start posting more to our new website at CAFDA.net the site becomes more valuable to our members!!
· The 2024 Installation Dinner will be held on Saturday, March 9th 6-10pm at the Century House in Latham.  More details to follow.
· GO TO THE END OF THE BULLETIN FOR OUR ANNOUNCEMENT OF FINANCIAL TRAINING FOR FIRE DISTRICT OFFICIALS, ALSO POSTED TO OUR WEB SITE AT CAFDA.NET
CAPITAL AREA MEMBER ACTIVITIES:				WWW.CAFDA.NET
All correspondence & Capital Area Fire Districts Association Mailing Address should be directed to:  
AFDCA PO Box 242 East Schodack, NY 12063  or  EMAIL: SECRETARY@CAFDA.NET
Thursday November 9th, 7:00pm General Membership Meeting, dinner served at 6PM with Elections
December, No Meeting enjoy the holidays!
Saturday, January 6th General Membership Breakfast Meeting 9am, 2024 Organizational Meeting
Printable Calendar with much more – See End of Bulletin
We want to thank the Clifton Park – Halfmoon Fire District for allowing us to use their facility for the Capital Area meetings.
CAFDA NEWS:				WWW.CAFDA.NET
2024 Officers & Directors
The following were elected at our November General Membership meeting:
· President		Tom Rinaldi
· 1st Vice President	John Meehan
· 2nd Vice President	Art Hunsinger
· Directors: Les Bonesteel Commissioner Burnt Hills/Saratoga, Fred Richards Commissioner Harmony Corners/Saratoga, Joyce Petkus Treasurer Greenfield/Saratoga, Ed Woehrle Commissioner Niskayuna #1/Schenectady and Mike Podolec Commissioner West Glenville/Schenectady. [Note that Fred Richards was nominated by current Director Tom Wood, Tom will be appointed Sargent at Arms in Janurary]

The New CAFDA Website Is Live, Same Happy People, New Name!!
Go to www.CAFDA.net and request a member log on.  You are going to see a better layout, easier navigation and we will be posting additional resource documents as we continue to grow the site.  You will need a member logon to access the Bulletin archives and other features reserved for members.
Effective September 23, 2023, the Secretary and Treasurer email addresses have changed to:
secretary@cafda.net
treasurer@cafda.net

FIRE DISTRICT OFFICIALS…TRAINING FOR YOU!
PREPARE FOR ANOTHER EXCITING LOCAL OFFERING – FEBRUARY 2024
Financial Training for Fire District Officials [image: Pile of American dollar banknotes]
Mark your 2024 Calendar for a two-day seminar, February 29th & March 1st to be presented by The Office of the State Comptroller and held at the Halfmoon-Waterford Fire District #1 at 315 Middletown Road.  GO TO THE LAST PAGE!
IF NOTHING ELSE READ THE ARTICLES PRECEDED BY **

STATE ASSOCIATION NEWS:				WWW.AFDNYS.ORG
State Fire Districts Announces A Move Back To A Fall Annual Meeting
The State Association has announced that a Fall Conference for 2024 will be held at Turning Stone with a Sunday - Wednesday time frame October 20 – 23 in 2024.

AFDSNY EDWARD “NED” CARTER SCHOLARSHIPS FOR 2024
The Association of Fire Districts of the State of New York is pleased to announce that the “Ned Carter" Scholarship Program will continue in 2024. Program information and an application package will be available online for students to apply. We are in the process of finalizing the application form. Please check on our website at https://www.afdsny.org/application.php for further information on the program. To file an application students will be able to use the application window at that website address after the application form is finalized. These scholarships are available to New York State High School Seniors who will be graduating in June 2024. 
To be considered for this honor, applications must be submitted online or by email by March 6, 2024, or postmarked by March 1, 2024
The scholarship applicant (student) must: 
• be related to a firefighter or, 
• be a firefighter or,  
• be related to a fire district commissioner, fire district secretary, fire district treasurer or deputy treasurer, a fire district administrator/manager or, 
• be an explorer in a fire department, and  
• the fire district / fire department must be a current member in good standing of the Association of Fire Districts of the State of New York. 
AFDSNY awards four (4) scholarships a year for $1,500 each, to graduating high school seniors who plan to attend a two (2) or four (4) year institution of higher education and will be pursuing a community service-related career. This may include but is not limited to fire service, EMS, nursing, social work, health related services, teaching, paramedic, etc.
Good standing means a dues paying member. A “dues paying member” for purposes of the scholarship application process and the awarding of a scholarship is an organization that is a current member in good standing of the Association of Fire Districts of the State of New York. Good standing is established for purposes of this process by the district or department’s AFDSNY 2024 dues having been paid by March 1, 2024. Timely payment of 2024 dues will make a student in your jurisdiction eligible to be considered for a scholarship award.
Each year a certain number of applications are rendered ineligible by the failure of a member organization to pay dues in a timely manner.
All applicants must use the AFDNY application forms.  All applications must be received by March 6, 2024. 
Applications submitted via USPS must be postmarked no later than March 1, 2024.
If you have any questions, feel free to contact Director Tim Deveny who serves as the Chairperson of our Scholarship Committee. Mr. Deveny can be reached by email at tdeveny@afdsny.org or by telephone at 800520-9594.
LOCAL CAFDA TRAINING APPROPRIATE FOR YOUR ENTIRE BOARD/SECRETARY/TREASURER
[bookmark: _Hlk43144666][bookmark: _Hlk84273104]The First Annual CAFDA Regional Conference - Spring 2024
For Fire District Officials, Coming April 25, 26 & 27th 2024 the CAFDA Spring Conference, a three-day conference to be held in Lake George and will be chocked full of information for Fire District Commissioners, Secretary’s, Treasurers and Chiefs.  An affordable conference at a local destination in the Capital Area.  Watch for more Information as planning progresses.
THE LATEST FROM ALBANY
2024 Fire Service Alliance Issues of United Concern, December 2, Hilton Garden Inn, Troy
On Saturday December 2nd representatives from the State’s fire service organizations will be meeting at the Hilton Garden Inn in Troy, New York to present their slate of legislative initiatives for the 2024 legislative session. Because of the lack luster 2023 legislative agenda, many of last year’s bills will be on the list of initiatives for the coming session.
Issues such as; 
· timely adoption of up to date building codes,
· cancer coverage cost relief, 
· increased tax credits for volunteers, 
· VFBL payments on parity with worker’s compensation, 
· designation of EMS as an essential service, 
· strengthening the penal codes for illegal building conversions, 
· restoration of the 54g code enforcement financial support, 
· advocate for accessible housing for first responders 
· continue the work of the recruitment & retention task force.
The Officers and Board of CAFDA has voted to back a bill creating the crime to punish instances of stolen valor by those posing as first responders, read more….

CAFDA Board Votes to Back a Bill Creating the Crime of Stolen Valor
DRAFT BILL TO BE INTRODUCED IN THE SENATE AND THE ASSEMBLY IN THE 2024 SESSION, the other fire service organizations have been briefed and will be supporting the legislation.
Section 1. Section 10.00 of the penal law is amended by adding two new subdivisions 22 and 23 to read as follows:
22. "Member of the military or reserves" means (a) a member of the United States army, navy, air force, marines, coast guard, army national guard, air national guard and/or reserves thereof or (b) a member of the New York guard or the New York naval militia.
23. "Veteran" means a person who was a member of the military or reserves as defined in subdivision twenty-two of this section, but who has since been discharged from such services.
24. “First Responder” means a firefighter, law enforcement officer, paramedic, emergency medical technician, emergency services dispatcher, or other individual, including an employee of a legally organized and recognized volunteer organization, whether compensated or not, who, in the course of his or her professional duties, responds to fire, medical, hazardous material, or other similar emergencies.
25. “First Responder Agency” means a state or local district, municipality, or other political subdivision that employs a first responder, to provide fire protection, paramedic, law enforcement, emergency services, or rescue or recovery services, or a recognized volunteer organization that provides fire protection, paramedic, law enforcement, emergency services, or rescue or recovery services.
A person is guilty of stolen valor when he or she pretends to be a member of the military or reserves as defined by subdivision twenty-two of section 10.00 of this chapter, or pretends to be a veteran as defined by subdivision twenty-three of section 10.00 of this chapter, or pretends to be a first responder as defined by subdivision twenty-four of section 10.00 of this chapter, or wears or displays without authority, any uniform, badge or other insignia or facsimile thereof, by which such member of the military or veteran or first responder is lawfully distinguished or expresses by his or her words or actions that he or she is acting with the approval or authority of any department of defense branch or the United States Coast Guard, or first responder agency, for the purpose of fraudulently obtaining money or other benefits.
Stolen valor is a class A misdemeanor.
(vi) a person convicted of any offense pursuant to section 190.28 of this chapter shall, in addition to a mandatory surcharge and crime victim assistance fee, pay any other fee required by this article, and pay a stolen valor fee in the amount of two hundred fifty dollars.

[image: ]
Fire Service Members Need To Take Action
Signing this bill into law will ensure ambulance service providers receive the critical resources needed to continue doing the job safely and effectively, delivering the best possible outcomes for patients across New York State.
A bill to allow ambulance providers across the state to be directly paid by health insurance is on the Governor’s desk for her action. Health insurance companies are fighting this legislation, and our emergency service provider partners have asked us for our continued support on this measure. The Association asks that you take a moment to send an email at this link to the Governor’s office, and let her know you are in support of “Direct Pay” (S.1466/A.250). This legislation passed the NY Assembly and Senate unanimously – and now needs her signature to become law.
TO START THE PROCESS, CLICK HERE: Global Medical Response - Advocacy (votervoice.net). 

Consult the Score Card for the status of current fire service-related legislation.
THE LATEST FROM WASHINGTON D.C.
National Fire Service Organizations Urge Congress to Protect America's Fire and Emergency Services 
National organizations representing America's fire and emergency services are calling on Congress to ensure that vital fire service grant programs are reauthorized before they face a permanent sunset. The Assistance to Firefighters Grant (AFG) and Staffing for Adequate Fire and Emergency Response (SAFER) programs are the primary mechanism for the federal government to support local fire departments. These critical programs will sunset on September 30, 2024.  **Ask Congress to Adequately Fund and Reauthorize AFG and SAFER
CONTACT YOUR SENATORS AND REPRESENTATIVE: https://www.votervoice.net/NVFC/Campaigns/98446/Respond
JUST FILL IN YOUR NAME AND ADDRESS AND HIT SEND MESSAGE AT THE BOTTOM, EASY!!
THE ATTORNEY’S OFFICE
Fire District Election Tasks
	AFD-NYS Fire District Affairs
Once again, it's that time of year we prepare for the Annual Fire District Election. In preparation for the Annual Fire District Election, the Fire District Secretary will prepare and publish the fire district election notice. It is important that the election notice has all the required information. The notice must: 
1. List the fire district, 
2. State the date, time, place, hours of and location of the election, 
3. State the office(s) on the ballot including terms of office, 
4. State any proposition(s) on the ballot and provide the text of the actual proposition(s) to be voted upon, 
5. Advise of the requirements for voter registration to be eligible to vote at the election, 
6. Advise of the method by which candidates for office may file to be placed on the ballot [letter or petition as selected by the Board of Fire Commissioners], and 
7. Provide information on voting by absentee ballot if the Board of Fire Commissioners has provided for absentee ballots.
The Board of Fire Commissioners must make the determinations that assist the Fire District Secretary with preparing the notice. The Board will determine matters such as: 
1. The hours that the polls will be open. 
2. The location(s) within the fire district where the election will be held, 
3. Any propositions that it will place on the ballot, 
4. The method of filing for office [letter or petition], and 
5. Whether or not absentee ballots will be permitted. 
These decisions should be finalized in October to align with specific deadlines, allow the Secretary ample time to fulfill his or her responsibilities and provide candidates for office with information to assist with their campaigns. 
The Secretary must contact the county board of elections to obtain the list of registered voters that reside in the district as of the statutory registration date [at least 23 days before the date of the election]. 
The list of registered voters will enable the Secretary to: 
• Verify the eligibility for residents to serve on the Fire District Board of Elections, 
• Verify the eligibility of persons to sign candidate petitions when the Board requires candidates to file petitions to be placed on the ballot, 
• Determine the fire district voters on the disabled voter list for absentee ballot processing, and 
• Provide the Fire District Board of Elections with a list of registered voters so it can verify the eligibility to vote of persons appearing at the election site to vote during the hours of the election. 
The Board of Fire Commissioners must decide whether it will utilize election machines or paper ballots so that the Secretary can obtain election machines [if they are to be used] and arrange for printing of ballots. Only election machines that have been approved for use by the State Board of Elections can be used for a fire district election and this means that election machines will be obtained from the County Board of Elections if election machines will be the method chosen for voting. 
The Board of Fire Commissioners will also adopt a resolution appointing people to service on the election board for the fire district election. They must be residents of the fire district who are registered voters. The Board should consider the background and experience of the people selected to make certain they also have the knowledge necessary to perform the duties assigned. It may be necessary to provide training to election personnel. If the fire district is using optical scanning voting machines to conduct its election, the local county board of elections may be able to provide a list of experienced election personnel trained on those machines who reside in the fire district for consideration to appointment to the election board. Elected officers of the fire district are not permitted to serve on the fire district election board. 
The Secretary will be required to prepare the ballot for the fire district election. The Secretary will receive letters or petitions for potential candidates for fire district office based on the procedure provided for by the Board of Fire Commissioners. The Secretary prepares the ballot for the election by placing the names of candidates properly nominated for ballot placement on the ballot. The Secretary must also make certain to insert a blank space for a write in candidate for each office on the ballot. The ballot will include the fire commissioner office and treasurer office (if the district has an elected treasurer office) scheduled to be placed on the ballot and any other fire commissioner offices rendered vacant by October 1 st of the election year. Furthermore, if the Board of Fire Commissioners has resolved to place any proposition on the ballot, the Secretary must place that proposition on the ballot. 
If the Board of Fire Commissioners has authorized the availability of absentee ballots for fire district elections, it is the Secretary's responsibility to handle absentee ballot applications and distribute absentee ballots to eligible individuals as indicated by these applications and the disabled voter list certified by the County Board of Elections. As part of this procedure, the Secretary will collect absentee ballots and deliver them to the Fire District Board of Elections on the day of the election. 
In conducting the actual election, the persons appointed to the Fire District Board of Elections will appear at the election site on the date of the election and take over the site and equipment/ materials necessary for the election's proceedings. It is important to remember that the Fire District Board of Elections conducts the election. This task is delegated to the members of the election board by the Board of Fire Commissioners. The members of the Board of Fire Commissioners have no role in the conduct of the election. 
The Fire District Secretary should be present at the election to provide support and assistance to the Fire District Board of Elections. Other fire district support staff should be available to assist the Fire District Board of Elections with the logistics of conducting the election. The Fire District Secretary should arrange for the Chairman of the Fire District Board of Elections to have access to fire district counsel in case legal issues arise during the election. It is important that order be maintained at the election site and that the members of the Fire District Board of Elections make certain that the election site remain free from electioneering during the election: There shall be conspicuously placed, by the resident fire elector, distance markers at a distance of one hundred feet from the polling place. Such distance markers shall be so placed at least one-half hour before the opening of the polls and shall remain until such polls are closed. The one hundred foot distance shall be deemed to include a one hundred foot radial measured from the entrances, designated by the resident fire elector, to a building where such election is being held. While the polls are open no person shall do any electioneering within the polling place, or in any public street within the one hundred foot radial, or within such distance in any place in a public manner. No electioneering banner, button, poster or placard on behalf of or in opposition to any candidate or issue to be voted upon shall be allowed in or upon the polling place or within such one hundred feet therefrom during the election. 
Any person who willfully violates the provisions of this subdivision shall be guilty of a misdemeanor. Town Law § 175 It is important for the members of the Fire District Board of Elections to recognize that this is a public election and rules are in place to maintain public confidence in the election process and the election result. Individuals are not permitted to remain and loiter at the election site. They should vote and leave the premises. Non-voters should not be present and should not remain at the election site. People necessary to assist the Fire District Board of Elections may be permitted to remain. The Fire District Secretary, fire district counsel, a computer consultant to assist with equipment, etc., are non-voters who have legitimate reasons to be present and remain present. However, people who feel the election site is a good place to socialize should be asked to leave. 
Once the polls have closed, the doors must be reopened to allow observers, and the restriction on remaining present ceases. The public is entitled to witness the vote counting process and hear a public announcement of the election outcome. The Fire District Board of Elections conducts the vote count in an open, transparent manner, without moving to a separate room. It counts them in the open!
All official ballots shall remain in the custody of election inspectors within the polling place from the opening of the polls until the announcement of the result of the canvass and the signing of the inspectors' returns thereof. After the polls shall have been closed at any election held for the election of fire district officers or to vote upon a proposition, the election inspectors and ballot clerks shall immediately canvass publicly the ballots cast and the chairman of the election shall publicly announce the result. According to Town Law § 175 those in attendance from the public have the privilege to observe and listen during the process, but they are not entitled to offer comments or actively engage in the vote counting and result certification. The Fire District Board of Elections can establish a barrier to ensure observers remain behind it. The Chairman of the Fire District Board of Elections should coordinate with the Fire District Secretary to ensure the proper preservation of the ballots. These ballots should be kept by the Secretary as part of the fire district records, aligning with the fire district records retention program and the LGS-1 Records Retention Schedule. 
It's important to note that ballots and election records are not discarded; instead, they are maintained as fire district records for the designated retention period. After the result is announced, the Secretary must prepare the canvass or result of election document and arrange for it to be signed by the members of the Fire District Board of Elections. Within seventy-two hours thereafter, the chairman, election inspectors and ballot clerks shall execute and file a certificate of the result of the canvass with the board of fire commissioners and with the town clerk of each town in which said district or any part thereof may be located. According to Town Law § 175 the Secretary should make certain that the members of the Election Board sign the canvass before they leave at the conclusion of the election. The Secretary files the canvass with each town clerk of the town(s) in which the district is situated and obtains a filing receipt for district records within that seventy-two (72) hour period. That time period does not leave the Secretary much time to obtain signature from Election Board members who left the election site without signing the canvass. The law also imposes a duty on the Secretary to inform successful candidates of their election and advise them of the date of the annual fire district organization meeting in January. 
Conducting a fair election is a fundamental aspect of our democratic values and way of life. The Election Board members and staff should strive to ensure that the election is carried out in an orderly, transparent, and equitable manner. Here are a few concluding questions for you to consider as you implement your election preparation plan and think about experiences from past elections: 
NOTICE OF ELECTION. 
Did you verify that the public was notified in a timely manner for your election? 
Publication of legal notice? 
Public posting of legal notice? 
Posting legal notice on your website? 
Posting notice of election on your signboard? 
Sending legal notice to Town Clerk(s)? 
CANDIDATE PETITION FILING. 
Did your legal notice specify the petition filing requirement and direct candidates on how to file a petition? 
Did the Secretary make petitions available for candidates in a timely manner? 
Was the Secretary proactive in scheduling office hours on the date of the deadline and the days leading up to it? 
Did the Secretary staff the office on those days? 
Were instructions provided on how to properly fill out the petition and file it? 
REGISTRATION RECORDS. 
Did you use a computerized system to verify voter registration? 
Did the hardware work? 
Did the software work? 
What problems, if any, arose? 
Were there problems checking registrations with paper books? 
How can the problems be solved in the future? 
CHALLENGE VOTER PROCEDURES. 
Have you set up an affidavit ballot protocol and a separate balloting area/ ballot box for voters not verified as registered to vote? 
Have you trained your personnel on the procedure? 
What problems, if any, occurred at past year’s election with people seeking to vote, but not registered? 
How can the problems be solved in the future? 
Transition between voter registration verification and voting. Did the voter registration approval count match the tally of votes cast? 
Did you resolve any discrepancies? 
Are there any issues between the registration verification process and voting at the voting station? 
Do voters have a location to vote where their privacy is 100% protected? 
Policing the site and electioneering. Were signs posted at the election site on voter conduct and “no electioneering”? 
Were “do not electioneer” signs and 100-foot radius signs placed outside the building? 
Was loitering of voters after casting ballots prevented? 
Were candidates and their surrogates prevented from approaching voters at the site and within the 100- foot radius? Were poll watchers prevented from engaging in electioneering? 
Were poll watchers prevented from harassing election personnel? 
Were people at the election site prevented from using cellular phones? 
THE FINAL RESULT. 
Were the machines inspected and vote tally taken off them in public view? Were paper ballot votes counted in public view? 
Was the final result publicly announced to those present at the time it was completed? 
Was the result announcement placed on the fire station intercom? 
Was the result available to the public from the dispatcher after it was announced? 
Were the candidates notified of the result? 
Completing the Written Report/ Canvass of Election. Did the Secretary prepare the canvass with the vote tally provided by the election board? 
Did the members of the election board sign the canvass? 
Did the Secretary sign/ certify the canvass? 
Did the Secretary file a copy of the canvass in the district file? 
Did the Secretary file the canvass in the office of the Town Clerk of each Town in which the district is located within seventy-two [72] hours of the close of the election? 
Did the Secretary report the result at the next meeting of the Board of Fire Commissioners? 
Annual Organization Meeting. Was the successful candidate(s) notified of the date for the organization meeting to be held in January? 
Hopefully, this information will prove helpful as you prepare for your 2023 Annual Fire District Election.

For information only and not for the purpose of providing legal advice.  The opinions expressed are the opinions of the individual author at the time the facts were presented and based on the law then applicable.  The information contained in these opinions is not guaranteed to be up to date.  The information provided is not legal advice.  Since legal advice must be tailored to the specific circumstances of each case, and laws are constantly changing, nothing on this site should be used as a substitute for the advice of competent legal counsel.  The authors assume no responsibility to any person who relies on information contained herein and disclaim all liability in respect to such information.  You should not act upon information in this publication without seeking professional counsel from an attorney admitted to practice in your jurisdiction.  
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**Leadership Isn’t Easy, But Stop Making It So Complicated
	Eric Linnenburger
Leadership is harder today than it has ever been – at all ranks. Many of our company officers are facing challenges for which they simply have not been trained, particularly as they try to focus on “big picture” issues that are beyond their scope, both on the human resources and operational sides of the firehouse.
Operations are becoming more complex, and the expectations and scrutiny to perform have never been higher. Then, from the inside, we tell our people they are at a higher risk of cancer, mental health issues, sleep issues, substance issues, divorce, and on and on and on. This is impacting all our members, but we often forget how these pressures compound for leaders, especially new leaders, like company officers. Company officers are experiencing all the same pressures and anxieties as our firefighters, while being expected to guide, develop and protect them in these turbulent times.
First- and second-level line officers are THE most important positions in any fire service organization. They have more direct influence over the people within an organization than any other rank. Unfortunately, many company officers underestimate their own influence and importance. It is easy to become disenfranchised about the issues over which we have no control. This happens frequently at the company officer level where engagement and responsibility increase but organizational change or policy-making ability is not typically in the job description.
For any leader to reach their full potential, they must understand the purpose of their position and where their influence exists. While company officers should not take it upon themselves to fix our big picture issues, they are key to the success of our operations and the overall culture of an organization. It simply comes back to a matter of focus, particularly because so many of us tend to lose focus on the important things, especially during tough times. It is easy to chase the squirrels and fixate on the external emotion-generating factors, instead of focusing on our most important responsibilities – our people.
With this in mind, it’s essential that we train our company officers for their role – and what matters most. We oftentimes make things more complicated than they need to be, and we self-impose challenges and dissatisfaction. Company officers can thrive in this complicated environment by following these three tips to simplify their approach, focusing on what matters most and where they have their greatest impact.
1. APPRECIATE THE INFLUENCE
Company officers have tremendous influence. The problem: Many of them do not realize it.
Envision a time you worked for a great boss. You would walk through walls for that person. It did not matter what the chief was doing or how the city or district government was mismanaging from the ivory tower. The words and actions that came from the great boss, that first-level direct supervisor, were the marching orders that would be followed and emulated. Our newest firefighters do not know any different. Most think the company officer is all-knowing.
On the flip side, most of us can think of a time we worked for a bad boss. Anyone ever experienced a sense of impending doom thinking about returning to work for their shift? The shift drags on and your attitude progressively worsens as you hide out in the bunkroom Googling other employment options. It is the same job, and can even be at the same station, but one person can impact your entire attitude about it. This leads to decreased performance and service delivery whether you realize it or not. This is culture-defining influence.
Leadership is just influence – for good or bad. Do not take influence for granted and ensure that it is earned the right way. In a recent podcast, General Stanley McChrystal was talking about leadership influence and how to earn followers. He talked about leaders using “cheap leadership tricks,” such as vilifying others, especially upper-level leaders within the same organization, to gain followers. This is an easy and provocative way to gain followers but will not be sustainable and is not healthy. We all have baggage, especially those of us who have been with an organization for a significant amount of time. It is not fair to make other people carry your baggage along with their own. Be an influence for good.
2. RAISE THEM LIKE FAMILY
Do not treat your members like children, but you should protect and care for them like they are. This does not mean enabling or shielding them from hard things. However, problems that do not concern them need not be their problems. Anyone who has grown up in an unstable home full of fighting or worry understands how stress is absorbed. Good leaders, like good parents, will shoulder unnecessary burdens so their people are free to thrive and grow. Good leaders have the humility and courage to fight for their people and fire companies behind the scenes without bragging about it to them, all while keeping the team mission-focused.
The family approach should also be applied to the onboarding of our next generation of firefighters. Yes, the next generation coming into the fire service is different. Just as we were all different from the previous generation when we arrived. We should not be surprised by this. Our job is to build teams, and the company officer is crucial in this.
Get to know your firefighters and learn what motivates them. What do they need for their development and confidence? Do not assume they think the same way you do or have the same priorities or goals. Learn to meet them where they are and bring them to the place you want them to be. At the same time, you must hold them accountable if they are not performing. Do not create a problem for someone else or allow a poor performer to put the team at risk. This is a huge responsibility and crucial for the health and performance of our organizations. Keep it simple: Raise them as you would want your own child raised, and do not tolerate a crew culture that acts otherwise.
3. CONTROL THE NARRATIVE
Lastly, officers must keep their company mission-focused and protect their firehouses from the noise pushing in from the outside, particularly as the polarization of politics and our society is expanding at a rapid pace. We live in an amazing country that allows us freedom to believe how we choose. However, we need to keep our firehouses apolitical and focused on the mission. Remember, our job is to build teams, not divide them.
The officer can keep the team strong and focused by clearly defining and re-defining expectations and modeling the expected behaviors. Focus on values, service and mission. Celebrate good performance, both team and individual, publicly. Have tough conversations and correct deficient performance face to face, behind closed doors. This job is taxing and affects everyone differently. A good officer stays engaged and knows when to step in and re-center the team. The best do this without anyone even noticing it happened.
We control the narrative in our firehouses by how we treat people and the stories we tell. Are you telling stories about how superior your leadership is and how inferior everyone else is, or do you appreciate it when others succeed and show grace when they make a mistake? It does not instill security in your followers if you are always speaking behind the backs of others. Words matter, especially from the leader. Oftentimes we should say nothing, but that is hardest of all. Temperance is a virtue we should all strive for, especially when we have people hanging on our every word.
OUR PEOPLE DEPEND ON IT
Leadership is a great responsibility, and it is not easy. To maximize effectiveness, leaders must understand the scope of their influence and realize its effect on others. The great leaders at the line level thrive in the day-to-day grind by leaning into what matters. They put others first by caring for them, developing them and protecting them. They humbly bring consistency, security and predictability. The fire service needs values-driven, service-oriented leaders, especially at the company level.
Do not lose focus on your own health and development in the process. Set a good example and take care of yourself. Do not become a liability. Keep your skills up. Prioritize your own professional development, and set a good example for others. Seek development opportunities outside of your organization. This job is too dynamic to think you can learn everything you need from your department’s training division or during the confines of your duty shift.
When things get challenging, you will never go wrong to simplify your approach and lean into what matters. Focus on your people and the areas over which you have control. Understand how your actions impact others and capitalize on it. Resist the noise and the impulse to react emotionally. Fire officers who appreciate their sphere of influence, and the responsibility that comes with that, can maximize their influence, ultimately becoming a leader whom others beg to follow.
OUR CHANGING FIRE SERVICE –CHALLENGES & OPPORTUNITIES!
OPPORTUNITIES:
New Training Now Available!
The National Volunteer Fire Council (NVFC) has released a new online course on Collaborative Programs: Pipeline Safety and Response. Made possible thanks to support from the Pipeline and Hazardous Materials Safety Administration, this course helps fire departments forge relationships with operators and other stakeholders to enhance training, safety, and response to pipeline emergencies. Take this course FREE in the NVFC Virtual Classroom.
Find additional pipeline preparedness and response resources here.
TAKE THE COURSE AT THIS LINK: https://r20.rs6.net/tn.jsp?f=0018IYd_F_wRosuG5m06iJxGFQFPuR1isk7vhsJ_YwRWX5Stbd9mBJPVdBS5E65r3Jcg07P1SG3kabMme61DNOhM_rw6sq6owepMA-5L1qnCP80nL3xkztpQvA3BwVn0OYaG4Ez-beRGWGFJxlW5MJPGYnpw2kT7B-0nUbHZGqkIXMDGoOwJWheTXZIb6YGapmPd_XZxhTmvhU7d-vyE69RWH_Gmp03KHi2DSCpKQkUTPaTV_0cWY5M9w==&c=AiQ8vWsBamC3UtaczHhyXqS8BzLc_ujDcRdrBBe4LzepC85J8pSl-g==&ch=pvrPmWvwsHMr3aYtYiXKCQPYsZB2wPp1p7DHradSfVjQPTNG6YlUBg==

Guilderland EMS Gets $50K For Advanced Life Support Upgrades 
Guilderland Emergency Medical Services received a $50,000 grant secured by Assemblymember Phil Steck recently, a grant that will help fund the purchase of an EMS power stretcher and a power load system for an ambulance. Steck secured a grant for the EMS power stretcher and power load system through a 2023 New York State Assembly Priority Project Grant. The equipment is expected to enhance the safety and well-being of Guilderland EMS crew members and patients. He announced the grant for the people working at Guilderland EMS, along with the residents they serve and commended them for their dedication to their field. He also emphasized his commitment to prioritizing investments in equipment and technologies aimed at assisting local EMS providers in saving lives and maintaining community health.

 12-year-old Californian Develops Fire Detection System That Wins Her $25,000 and Top Junior Scientist Award 
A 12-year-old girl from Miller Middle School in San Jose has won $25,000 in a science fair for her invention of a new fire detection system that's faster, cheaper, and more reliable than smoke detectors. The Thermo Fischer Junior Innovator's Challenge claims to be the nation's premier STEM contest for middle schoolers, and Shanya Gill won over second and third-place inventions of a smartphone app that can detect certain cancers and an experimental method of generating electricity through plant cells. In the summer of 2022, a fire destroyed a restaurant behind Shanya's house. That incident inspired her to create a fire-detection system that involved connecting an affordable thermal camera to a compact computer.  
It wasn’t that the restaurant didn’t have smoke detectors, but as Shanya explains, that requires there to be a significant amount of smoke first, which can sometimes mean a fire has already started and gotten out of control.
She programmed her system to differentiate between people–which were identified as warm objects moving horizontally–and heat sources, such as an active gas burner, which were identified as hot objects that remained stationary.
The system can send a text message when it detects a heat source but no human presence for a continuous 10-minute period. Shanya’s system accurately detected human presence 98% of the time and heat sources 97% of the time. Shanya determined that the best place for the detector would be on the wall above the stove but under the stove range—this allowed its sensors clear access to the most likely locations where a fire might start in a kitchen.
After her victory, the 12-year-old has said she wants to refine the device by combining it with a smartphone app that will allow users to quickly switch over to a camera after receiving a text message so they can see if the alert is correct, as well as a higher resolution sensor, incorporating smarter algorithms, and designing the product for mass production.
The Thermo Fisher JIC, a program of the Society for Science, reaches 65,000 middle schoolers nationwide and inspires them to follow their personal STEM passions to exciting college and career paths. The 30 finalists are counted among the nation’s brightest students, with several, including Shanya, collectively accepting more than $100,000 at this year’s award ceremony at The Kennedy Center in Washington, D.C.

CHALLENGES:
TRAINING FOR YOUR MEMBERS AND OFFICERS: PASS IT FORWARD!!
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[image: ]Bring NYSAFC Training to Your Area
Fire departments and county agencies or associations that are interested in hosting classroom-based programs or Regional Hands-On Training are invited to submit host request forms. The forms outline the specific host responsibilities and logistical considerations for each NYSAFC program. Sites are now being considered for programs in 2024.
Company Officers Leadership Training COLT 2024
NYSAFC's Company Officers Leadership Training (COLT) is a two-day leadership development program for current and aspiring company officers featuring the lectures:
· “Leading from the Middle – Challenges for Front Line Officers” with Chief Tom LaBelle (Prince William County [VA] Fire & Rescue)
· “Tactical Considerations with Minimal Staffing” & “The Leadership Journey in the Fire Service” with Chief Tony Perez (Pasco County [FL] Fire Rescue)
· “Improving Company Level Operations” with Lt. Hector Lopez, Deputy Chief Tom May, & Captain Ed Tracey (Rochester F.D.)
Fulton County, January 12-13 2024, Berkshire Fire Department • 320 Steele Avenue Ext. • Gloversville, NY 12078
Registration (per person):
$200 – NYSAFC members
$225 – non-members
Pre-registration is encouraged. New –
online registration available for departments!
REGISTER AT THIS LINK:https://r20.rs6.net/tn.jsp?f=001Xydryrcjpr9ytJAhzhPu_Z4BMAoLB-kJ_l7mo2ltSI239rNjTz1ZyifU9Zi32aSPeOpHD0r9HQFO0P4kjONoqpIfXk_MorV9y1V6Npdrli30dOgzzI8wweyZ0FMEAgzz2k8R4OwMgH3mbm6KylvDjRgJ_zY5xgjn&c=Z1RoMp5f8GFFFXy-ymay2CiNOOwG_70T5_28cZmkAfTIZW8VOCIC9w==&ch=zarDiKetiVikbXMn7UWEyxB5HEgTxMD5u3OJb3XFA7dGnVnQTgwQTA==

[image: ] University Provides a Wealth of Training Opportunities UPDATED FOR 2023
VFIS TRAINING AND RESOURCE CATALOG 2023
https://afdca.org/wp-content/uploads/2023/02/2023-ETC-Resource-Catalog-VFIS.pdf
VFIS UNIVERSITY – USERS GUIDE
https://afdca.org/wp-content/uploads/2023/02/VFIS-University-User-Guide-3.pdf
VFIS TRAINING OFFICER USERS GUIDE
https://afdca.org/wp-content/uploads/2023/02/VFISU-Training-Officer-User-Guide.pdf
VFIS RESPONDER HELP FLYER
https://afdca.org/wp-content/uploads/2023/02/2023-VFIS-Responder-Help-Flyer.pdf
[bookmark: _Hlk99621456][bookmark: _Hlk104488266][bookmark: _Hlk109159573][bookmark: _Hlk131671413]THE SAFETY OFFICER – TAKING CARE OF OUR MEMBERS!
[bookmark: _Hlk50751480][bookmark: _Hlk52004117]IN 2023 WE HAVE SADLY EXPERIENCED 74FIRE FIGHTER LODD’S
According to FirefighterCloseCalls.com*
In 2022 we experienced 101 LODDs reported nationally.!

You Just Never Know!
· Chicago Firefighter/EMT Andrew “Drew” Price, 39, was on the roof venting the structure when he fell 4 stories through a light shaft. Firefighters called a mayday and quickly located Price. They had to force a hole through a wall to rescue him and perform CPR but he succumbed to his injuries.
· Sgt. Thomas Petschke Jr., 53, a firefighter with Ballardsville Kentucky Fire & Rescue died Saturday responding to a fire in Goshen.
· A Rock Creek Idaho, Fire District firefighter was injured by a hit-and-run driver when he was at the scene of a crash north of Hansen, Idaho.

Never too Late to Start Thinking About the NYS Volunteer FF Cancer Benefit Program
See the post on our website at CAFDA.net
DISTRICT FINANCES
**LOSAP & Paid Family Leave 
	Tony Hill, FireFly Admin. Inc.
New York State established the Paid Family Leave Program (PFL), with benefits beginning effective January 1, 2018. The program provides employees paid time off to bond with a new child, care for a family member with a serious health condition, or assist loved ones when an immediate family member is deployed abroad on active military service. Most often, PFL is used by mothers and fathers when a new baby is born, adopted, or fostered.
The question was recently raised if a pregnant mother takes a medical leave from her duties as a volunteer firefighter, could she receive LOSAP points for this period of leave? The thought process was that the mother was going to receive PFL benefits for her leave from her employer, so could points also be awarded for LOSAP purposes?
The short answer is no. There is no PFL equivalent in the New York State LOSAP statute.
It may be natural to extrapolate that the LOSAP statute should be amended to include a quasi-PFL provision. However, it is critical to remember two important facts about PFL:
· While PFL is mandatory for private employers, public employers have to opt-in for this coverage. In plain English, PFL it is not mandatory for public employers.
· Typically, PFL benefits are paid by employee contributions, though an employer does have the option to pay for the benefit. Those contributions are used to pay the insurance premiums for the policy that actually provides the PFL benefit. Generally speaking, an employee’s contribution for New York State PFL in 2024 will be 0.373% of gross wages up to a maximum of $333.25. 
There is a common misconception that PFL benefits are mandatory or a “free” benefit. In reality, unless the employer has elected to pay for coverage, employees are paying the premiums required to provide the PFL benefit. 
It is important to remember that LOSAPs are non-contributory plans by design, and so the participating volunteer does not have the ability to contribute to a LOSAP. This is a necessary distinction from other benefit programs. As a result, there isn’t a direct line to apply the literal concept and parameters of the NYS PFL law to LOSAP. 
The original question was regarding a pregnancy leave. If we ignore the other eligible qualifying events that are covered by PFL and focus just on granting points for a pregnancy leave, the legislature must decide if it should be an optional point system category or a mandatory provision like military leave points. Then parameters such as documentation requirements and the number of points to award, and for how long, would need to be determined. 
The information provided herein about Paid Family Leave in New York is general and not meant to be legal advice. Please speak to your attorney or insurance agent for more information about PFL. Firefly does not provide legal advice or sell insurance policies.

Local Government and School Accountability Contact Information:
Phone: (518) 474-4037; Email: localgov@osc.ny.gov
Address: Office of the State Comptroller, Division of Local Government and School Accountability
110 State Street, 12th Floor; Albany, NY 12236

West Bank Volunteer Firefighters Misspent $8.5 Million: Jefferson Parish, Louisiana Inspector General
Blake Paterson – The Times-Picayune | The New Orleans Advocate
Jefferson Parish’s decentralized approach to providing firefighting services on the West Bank is rife with “persistent and pervasive problems” that often put taxpayer funds at risk, according to a new report from the parish’s Office of Inspector General.
Unlike unincorporated areas on the east bank of Jefferson Parish, which have a full-time firefighting force and one volunteer force, fire prevention services in Lafitte, Grand Isle and unincorporated areas on the West Bank are provided by 12 different, non-profit volunteer fire companies.
The report focuses on accounting failures and doesn’t make any allegations of criminal intent. But it raises questions as the Jefferson Parish Council considers doing away with the West Bank volunteer fire companies altogether and instead merging its fire districts into one full-time force.
A firm hired by the council to study the feasibility of consolidation, McGrath Consulting Group, is expected to produce a first draft of their recommendations in December, according to Council member Deano Bonano.
The OIG report — titled “Lessons Learned” — summarizes 18 audits or reviews of those West Bank companies over the last decade, which found:
— $8.5 million in funds were misspent on items including bonuses, parties and personal expenditures
— Expenditures and timecards were not approved
— Pay was not properly calculated and/or falsified
— Employees cashed out more leave than earned
— Trucks and vehicles were not properly titled
— Outdated and inaccurate inventory records
— Companies were “Not in Good Standing” with the state of Louisiana.
Altogether, the OIG identified $28 million in questioned costs and funds or other assets that were at-risk for fraud, waste, or abuse by volunteer fire companies.
The report doesn’t single out any one company. Instead, according to Inspector General Kim Chatelain, it was aimed at providing a “holistic” view of challenges that have persisted across three different parish presidencies.

Protective Order Sought After New York Gas Explosion
	Curt Varone
A woman whose fiancé and two children were severely injured in a gas explosion in Kiamesha Lake, Sullivan County, New York on September 30, 2023, has filed a petition to order her landlord, the propane supplier, and the local fire department to preserve evidence and reports related to the incident. Autumn Donnelly filed the verified petition naming Blue Flame Propane, LLC, Sumona Easmin Jona, and the Monticello Fire Department.
The petition, which is not unprecedented but relatively rarely used, is a tool to ensure parties preserve any evidence in their possession that is relevant to a possible legal proceeding. In some states such a petition is called a request for a protective order. It should be distinguished from a tort-liability suit in that the petitioner is not formally accusing anyone of responsibility, nor seeking damages. It simply seeks to preserve the status quo while the matter is investigated.
READ MORE AT THIS LINK: https://www.firelawblog.com/2023/11/01/protective-order-sought-after-new-york-gas-explosion/
LIVING WITH NEW GREEN TECHNOLOGY - - HOT TOPIC!
[bookmark: _Hlk76754136][bookmark: _Hlk104488325]A Look at the Science Behind Battery Fires, Leaks
	Michael Pollick
With greater energy storage comes greater responsibility – a reality the entire battery industry is currently facing.
When the demand for electric hoverboards led to the installation of inferior lithium-ion batteries, battery manufacturers were forced to take a fresh look at safety issues. When the batteries in certain electric vehicle models spontaneously ignited, the existing technology once again came under scrutiny. If a shift towards cleaner, greener electric power is to become a mainstream reality, the energy storage process needs to become generally safer.
An article in the journal Scientific American explores the issues facing the commercial and consumer battery industry today. With every innovation in battery chemistry or storage capacity comes a risk of failure, often resulting in dangerous fires or contaminations.
READ THE ENTIRE ARTICLE HERE AT THIS LINK:
https://www.fireengineering.com/fire-prevention-protection/a-look-at-the-science-behind-battery-fires-leaks/?utm_medium=email&utm_content=passive&utm_source=fe_daily_newsletter&utm_campaign=2023-11-14

FDNY Launches Nationwide Campaign Addressing Lithium-Ion Batteries Following Latest Deadly Fire 
The FDNY is launching a national campaign to educate the public about lithium-ion batteries and, hopefully, save lives. It comes after three more New Yorkers died in a fire involving the batteries over the weekend in Crown Heights, Brooklyn. The FDNY says fire departments worldwide are experiencing an increase in fire incidents involving lithium-ion batteries. The department will demonstrate the risks they pose and share steps people can take to prevent fires during an event Wednesday at the FDNY training facility on Randall's Island. The event kicks off the national Take Charge of Battery Safety campaign, which includes a new public service announcement and tips to education people about safer use of lithium-ion battery powered devices.

Modesto (CA) Firefighters Try New Approach with Tesla Fire
Trevor Morgan, Modesto Bee
An electric car fire in Modesto resulted in the Fire Department isolating the vehicle away from the city for three weeks, fire officials said.
Firefighters responded to the call at about 8:15 a.m. and found a red Tesla fully engulfed near the intersection of Carver Road and Roseburg Avenue — near homes and businesses, according to an incident summary.
Crews isolated protected the structures as they worked to extinguish to fire, which couldn’t be handled the way a gasoline-fueled vehicle would be, Deputy Chief Darin Jesberg said.
The initial flames were put down by “traditional firefighting methods,” meaning water hoses, Jesberg said. But the vehicle needed to be loaded into a metal bin and taken out of the city to a secure location because electric vehicles can retain their charge for up to three weeks. During that time frame, they still have the potential to reignite, or even explode, he said.
EV’s have the potential to smolder or arc after a fire, according to Jesberg.
The Fire Department doesn’t have set-in-stone procedure on how to handle EV fires, but Jesberg said MFD is working with other fire departments and EV companies, including Tesla, to develop practices.
After the vehicle’s weeks-long cool-down, a tow company takes it away from the secure location to be specially processed for disposal, Jesberg said. “This is a new process for us. We’re discovering case by case on how to handle these fires.”
No injuries were reported as a result of the fire. The City of Modesto Environment Compliance assisted with mitigated water runoff from the scene.
BUILDING & FIRE CODE ISSUES – WHY ARE THEY IMPORTANT TO YOU? WEEKLY FIRE FATALITY DATA AS REPORTED BY THE MEDIA
UNATTENDED COOKING LEADS TO UNINTENDED FIRES

Home builders and realtors already “drive” legislation with a history of disregard for life safety and a disgusting misinformation campaign about the cost of residential fire sprinklers, deaths are an awfully expensive price to pay to save money.  Stop the carnage, install residential sprinklers. Residential sprinklers are a component of the plumbing system, with approximately 1 head per room.  The purpose of residential sprinklers is to allow time for the occupants to escape.  Residential sprinklers are designed for quick response and only one at the most two heads may be triggered.  With residential sprinklers present, the civilian death rate is 89% LOWER.  Residential sprinklers will assist responding firefighters to do their jobs and save firefighters lives also, especially since everyone is short staffed!!
CHIEFS NEED TO SPEAK UP: This fire would not have been as bad if there were residential sprinklers!!

	HOME FIRE FATALITIES REPORTED BY THE MEDIA FROM THE US FIRE ADMINISTRATION

	Fire Deaths in 1&2 Family Dwellings in NYS
	59+7 = 66

	Last fire death 11/13 Hempstead, Nassau Co., Male 81 

	Fire Deaths in any type of Dwelling in NYS
	123+10 = 133

	Fire Deaths in 1&2 Family Dwellings Nationally
	1082 + 61= 1143

	Top 3 States with the greatest 1&2 Family Deaths
	1 PA = 69

	
	2 NY = 66

	
	3 OH & CA = 52

	There has been a total of 1816 civilian home fire fatalities in 2023
There were a total of 2251 residential fire fatalities reported in 2022 in the US media.

	Both the states of Maryland and California require sprinklers in residential dwellings


In 2022 in New York State 77 residents perished in fires in 1 & 2 family occupancies.
[bookmark: _Hlk65151075][bookmark: _Hlk59887251]RETAIN AND RECRUIT…
**Breaking Bad Habits: Recruitment and Retention of Volunteer Firefighters
	Colby Cagle
We all have habits in our daily lives that we repeat with little to no thought in the process. Most of our bad habits are not even caught until someone calls attention to what we are doing, or we find out they have caused a problem for ourselves or our organizations. The volunteer fire service is no different. Our organizations have bad habits that we need to address before they cause harm. 
Here are the top five habits to break in order to effectively recruit and retain volunteer firefighters:
Habit 1: BELIEVING PEOPLE WILL COME
The days of thinking that volunteers will continually come to the fire station to help are long gone. We are no different than any other civic organization. Most civic organizations have experienced declines greater than 63% over the past two decades. We must change our tactics and actively recruit members to join our departments. As an organization we need to be visible, approachable, inviting and open-minded. 
Challenge: In the next two months, hold a recruitment event in an environment away from the fire station. 
Habit 2: RELYING ON PEOPLE TO STAY
We always thought that once we get them through training, we have volunteers for life. We now are realizing this is not the case. Some organizations are losing members at 115% the rate in which they can recruit them annually. This is something that cannot be sustained and will quickly lead to the demise of the organization.
One of the main reasons why members quit is because they do not feel appreciated. We all know time and energy are precious commodities and if we can’t show our volunteers that we appreciate them and their time, they will find an organization that does. One of the best ways to combat this feeling is involving the entire family in the fire department. This requires effort and planning, but the rewards are huge in return.
Challenge: Plan a family movie night at the station with special activities for all ages or demographics.
Habit 3: DIVERSITY WITHOUT A PLAN FOR INCLUSION
Diversity can only thrive in a welcoming, inclusive environment. Fire departments often make well-intentioned efforts to recruit more diverse members without a plan for making them feel accepted and valued once they join. Diversity is something you have, and inclusion is something you are. This can only develop with a change in attitude and department climate. Living by our mission and values, reaching out to different cultural groups in the community, and practicing inclusion and transparency as new members join are necessary for a successful department.
Challenge: Attend or volunteer at a community cultural event. 
Habit 4: ONE-SIZE-FITS-ALL RECRUITMENT STRATEGY
We tend to recruit in a one-dimensional fashion. No successful organization can recruit this way and survive for very long. Instead, we need to adapt our recruitment strategies to better suit individuals in our community and recruit those who believe in our mission and values. We also need to recognize people’s unique talents and skills they could bring to the department. 
Combining these individuals into a collective unit allows us to grow together. The tribal concept of networking and learning from each other provides a positive climate and allows for diverse skill sets that reflect the communities we serve. 
Challenge: Perform a talent survey and find ways to utilize each member’s unique skills.
Habit 5: BLAME IT ON THE MILLENNIALS
We often blame the millennial generation for changes we don’t like. Many have tagged this generation as uncaring, unconnected and lazy. But in fact, the complete opposite is true. Millennials are one of the most passionate and driven generations since the baby boomers. The issues they care about vary wildly but millennials are engaged, active and have a culture of sharing knowledge like no other generation before. To recruit millennials, they need a shared purpose and the flexibility to volunteer on their time as many of them give their time and talents to multiple causes. Utilizing communication tools such as social media platforms is the best way to connect with this generation, as your information is available when they want to receive it. 
Challenge: Develop a recruitment video and link to your social media accounts inviting your community to ask questions and find out more about volunteering.
A wise man once told me that to be successful in any endeavor we must have the ability to adapt, the knowledge to improvise and the drive to overcome. To break bad habits in recruiting and retaining our volunteer firefighters, we must diversify our methods and strengthen our individual bonds to be sustainable. We have many bad habits to break but starting with these five is a step in the right direction in recruiting the citizens we rely on to protect the communities that rely on us.

Recruiting in Today’s Fire Service: Facing Challenges Head On
	Lynn Morgan
We look back to 40 years ago and there were several people who would volunteer their time to the fire department to help the community. Where has that gone? Are we not recruiting students in high school or college? Are we not promoting the fire departments that we belong to? Are we treating them badly when they do join the department? Those are the things that we need to figure out.
· RECRUITING HIGH SCHOOL AND COLLEGE STUDENTS
· RECRUITMENT AND RETENTION
· THE WAY THEY ARE TREATED AS ROOKIES
· TRAINING NEW RECRUITS
· RECRUITS ARE GETTING HARDER TO COME BY
READ MORE: CLICK ON THIS LINK: https://www.firefighternation.com/recruitment-retention/recruiting-in-todays-fire-service-facing-challenges-head-on/?utm_medium=email&utm_source=ffn_now_newsletter&utm_campaign=2023-11-10
THE LIGHTER SIDE!

As you get older you have to stay positive. For example, the other day I fell down the stairs, instead of getting upset I just thought, “Wow, that’s the fastest I’ve moved in years.”

CAFDA OFFICERS AND DIRECTORS
2024 OFFICERS AND DIRECTORS
President:	Tom Rinaldi, Commissioner Stillwater/Saratoga
1st VP:		John Meehan, Commissioner West Crescent/Saratoga
2nd VP:		Art Hunsinger, Commissioner Clifton Park Halfmoon/Saratoga
Board of Directors:	Les Bonesteel Commissioner Burnt Hills/Saratoga, Fred Richards Commissioner Harmony Corners/Saratoga, Joyce Petkus Treasurer Greenfield/Saratoga, Ed Woehrle Commissioner Niskayuna #1/Schenectady and Mike Podolec Commissioner West Glenville/Schenectady
Secretary Lisa Diemer, Deputy Treasurer, Northumberland Fire District
Treasurer: Tony Hill
Sargent at Arms: Tom Wood, Commissioner, Northumberland Fire District
Chaplain: Fred Richards, Commissioner, Harmony Corners Fire District
Legal Council: Greg Serio, Safety Officer, Verdoy Fire District
The Capital Area Association represents any fire district that wishes to join CAFDA.
Fire District Officials include Commissioners, Treasurers, and Deputy Treasurers
Secretaries and Chiefs are also invited to participate!
Please advise your secretaries that all correspondence should be mailed to:
CAFDA PO Box 242 East Schodack, NY 12063
EMAIL TREASURER: TREASURER@CAFDA.NET
518-407-5020
EMAIL SECRETARY: SECRETARY@CAFDA.NET
Long Way to Travel Zoom into the General Membership Meetings!
It’s our desire that every member fire district have the opportunity to attend Capital Area meetings.  We know we cover a large area, in 8 counties and beyond, and wish to give all of our members a chance to participate in the general membership meetings. You have a voice, and we would like to hear it.  Join us at our next meeting either in person or via Zoom.  The link will be sent via constant contact prior to each general membership meeting.  Thank you for being a member and we hope you will join us.
FIRE DISTRICT RESOURCES - -THE BACK PAGE - - FOR YOU TO FOLLOW UP!
What are the duties and responsibilities of a Commissioner?
The Answer is posted on our web site at www.CAFDA.net

Vital Statistics on the State Association Regions – the break out is on our web site.
Membership Audit
CAFDA, currently has 80-member Fire Districts in the contiguous counties surrounding the capital district area.
Are we missing anyone? Sometimes there is confusion between the State Association and regional associations such as CAFDA. CAFDA is NOT a branch or subsidiary of The Association of Fire District of the State of NY, we are not in each other’s reporting chain or organizational structure. We exist solely as a not for profit for the benefit of the member fire districts that join CAFDA!


[bookmark: _Hlk140744288]CAPITAL AREA BUSINESS PARTNER’S
PLEASE SUPPORT THOSE WHO SUPPORT US!!
Business Partner Applications Available At:  WWW.CAFDA.NET
We invite our business partners to submit educational information to be included in this Bulletin for district commissioners and chief officers
Write me at tom@rinaldi1.com
Please Support Those Who Support Us!!

If you have information on new products you wish to showcase or is educational and informative for fire districts, please submit it and we will use it in this Bulletin under the appropriate heading.
INSURANCE
ARCHITECT/
ENENGINEERS
LEGAL SERVICES



Young, Fenton, Kelsey & Brown, PC
General Practice Matters plus -
Fire Service Attorneys
1881 Western Ave. Suite 140
Albany, N.Y. 12203
518.456.6767
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Architecture/Engineering/Code Services
Melissa Smith
Senior Marketing Manager
518-439-8235
4 British American Blvd
Latham, NY 12110
www.labellapc.com

[image: Amsure_Horizontal_No Tag_Spot copy]
Specializing in insurance for Fire Districts and Departments
Dave Meager
31 Church Street  Saratoga Springs, NY
518-584-5300x3243 dmeager@amsureins.com








HANNIGAN LAW FIRM PLLC
388 Kenwood Avenue
Delmar, New York 12054
P: (518) 869-9911
F: (518) 869-9915
www.hannigan.pro
Fire/EMS –Municipal Law


[image: ]

[image: malogo]
Mitchell Associates Architects
518-765-4571
Specializing in Fire Stations
www.mitchell-architects.com
John Caputo
Marketing Manager
One Blue Hill Plaza – 16th Floor
PO Box 1609
Pearl River, NY 10965
845.8855 X7011
Cell 631.601.5305
jcaputo@fdmny.com
VFBL/Workers’ Comp Coverage






[image: Shape  Description automatically generated with medium confidence]
The D’Amato Law Group LLP
Gregory Serio, Partner
111 Washington Ave Suite 600
Albany, NY 12210
518.426.3800
Email: gserio@dlgny.com
damatolawgroup.com
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Architects & Engineers
3 Lear Jet Lane, Suite 205
Latham, NY 12110
518-765-5105
Dennis Ross, Dir of Emergency Services Market
www.H2M.com



Haughey Insurance Agency
850 State Route 50
Burnt Hills, NY 12027
518-399-1583
www.haugheyagency.com





Ducharme, Clark & Sovern, LLP
Jack Clark, Fire District Attorney
646 Plank Rd. Clifton Park, NY 12065
518-373-1482
Ducharmeclark.com
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110 Main Street
Poughkeepsie, NY 12601
845-331-2255 X2768
“Insurance for First Responders”
https://marshallsterling.com/linda-flanagan








BANKING
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Ballston Spa National Bank
PO Box 70
Ballston Spa, NY 12020
Deborah JR O’Connor
518.363.8119
Deborah.oconnor@bsnb.com
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[bookmark: x_x__Hlk19623636]JOHN M. LESNIEWSKI
Assistant Vice President and
Senior Business Banking Officer
Fulton/Montgomery Markets
12 Fremont Street, Gloversville, NY 12078
P: 518.775-5205 | M: 518.848-0612
NMLS ID 915694
www.nbtbank.com
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Bob Dignum
98B Troy Road
East Greenbush, NY  12061
518-479-2004
www.dignuminc.com
bob.dignum@nfp.com
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David Farstad, Municipal Banking Officer
652 Albany-Shaker Road, Albany NY 12211
P/F: 518-730-3120
M: 518-506-0075
farstadd@pioneerbanking.com
INSURANCE

COMPUTER EQUIP &MGMT
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Fleury Risk Management
28 Corporate Drive, Suite 104
Clifton Park, NY 12065
518.478.6314
https://www.fleuryrisk.com/nysgroup497
VFBL Insurances Services
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Don McCormack
425 Main Street Catskill, NY 12414
www.tbogc.com
518.943.2600 X2109
donaldm@tbogc.com
Specializing in Fire Service Financing
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Carla West, Territory Sales Mgr
800-822-3747 ext 138
cwest@mcneiland company.com





FIRE EQ TESTING
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99 Glass Lake Road
Averill Park, NY 12018
518-674-8363
www.safetyfirstfirehose.com

LOSAP MANAGEMENT
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Pat Daglio
pdaglio@vfis.com
717.819.3072
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Ralph Lemme, CFP
8 Southwoods Blvd Suite 207
Albany, NY 12211
518.445.1667
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Breathing Air Comp Maintenance
Air Quality Tests and Repairs
Chris Jeffreys
315-729-6071 Cell
315-699-4533 Office
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518-432-5087
838-433-7304 cell
www.thelosapgroup.com,


WARNING PACKAGES/REPAIRS
BODY SHOP


DRYER VENT CLEANING


[image: Auto Solutions of New York, Inc Careers and Employment | Indeed.com]
Vehicle Repair, Warning Packages, Body Shop
78 Freemans Bridge Road, Glenville
518-377-5555
Veteran Owned Business
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JORDAN CATINO
8 NAPA COURT, SCHENECTADY, NY 12309
518-344-0664
SARATOGADRYERVENT.COM

[image: Text, logo  Description automatically generated]
Nicole Meeker
Manager of Business Development & Accts
518-394-7894
Cell 607-423-4811
www.penflexinc.com
nmeeker@penflexinc.com








FIRE COMPANY FUND RAISING
FIRE STATION PEST CONTROL
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Lloyd Fox, Account Executive
34 Garner Road, Averill Park, NY 12018
Lfox8@nycap.rr.com
518-810-7819
www.funddrive.com
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518-300-4732
431 New Karner Rd Suite 170
Albany, NY 12205
https://foxpest-albany.com











FIRE DISTRICT CPA/AUDITS/FINANCIAL SERVICES
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Zoriana M. Stawnychy
973.283.0024
zoriana@stawnychyfinancial.com
135 Kinnelon Road Suite 101
Kinnelon, NJ 07405
Serving fire districts in New York State
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518.459.6700
10 British American Blvd, Latham NY 12110
www.bstco.com
Brendan Kennedy ext 356
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Robert V. Gramuglia, CPA
1 Pine West Plaza Suite 107, Albany NY 12205
518.452.8055 or 518.859.5851cell
Email: rgramuglia@BGCPA.net
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11 British American Blvd, Latham, NY 12110
518-785-0134
Queensbury Office 518-792-6595
http://www.mmbaccounting.com
Alan W. Clink, CPA aclink@mmb-co.com
Heather R. Lewis, CPA hlewis@mmb-co.com










Business Partner Opportunity!
Thank you for your continued support of the Capital Ara Fire Districts Association. You have the opportunity to have vendor space at our Spring Conference in April of 2024. We have several excellent presentations lined up, which we believe will attract many upstate districts. 

CAFDA is seeking sponsors for the event – for breakfasts and lunches. Stay tuned for more information and an opportunity to be Conference Sponsor.



The Capital Bulletin is reaching well over 400+ fire district members and now other members of the fire service on a regular basis.  Since the Capital Area Association covers an area the size of Connecticut it is difficult to meet in person to exchange information and ideas.  
This is a service of the Capital Area Association through the effort of Tom Rinaldi who can be reached at tom@rinaldi1.com for comments or content contributions are always welcome.

You Can Become an Individual  Member of the Capital Area Association!
The Capital Area Association has voted to amend its By-laws to allow both individual and regional or county Fire District Associations to join.  The updated By-laws are posted to the CAFDA.NET website.
Individual membership fee will be $50 annually, fire district association fees will be $300 annually. 
Download THE APPLICATION available on the home page at CAFDA.NET
MEMBERSHIP IN THE CAPITAL AREA FIRE DISTRICTS ASSOCIATION (CAFDA)
Would you like to join Capital Area Fire Districts Association along with 76 members in 10 counties?  Individuals, fire district associations, fire protection districts and Village departments are all eligible for membership.
Annual dues (January 1st to December 31st) shall be as follows and shall be based on the annual budget of the Fire District/Organization;
$0 to $200,000: 	$50 
$200,001 to $400,000: 	$100 
$400,001 to $600,000: 	$200 
$600,001 plus: 		$300 
Individuals $50.00 or Other County or Regional Associations $300 annually.
Business Partners:  $100.00 annual member fee

If You, Your Fire District or Department is not a Member of CAFDA You Can be?
Individuals can be members of CAFDA.  The annual membership fee is $50, which will provide you access to this Bulletin, attendance at meetings and social gatherings. Provides networking with other fire district officials and a source of the constant barrage of information related to today’s fire service. 





Capital Area Association of Fire Districts[image: ]

Membership Application/Renewal

Fire District □   Fire Protection District □   Village Fire Department □    EX-Officio □    Associate/Individual □
Associate Regional Fire District Association □

Name: ___________________________________________________________________________

County: _________________________ Fire District: ______________________________________

Mailing Address: _________________________ City: ____________________ Zip: _____________

Primary Contact Phone Number: __________________ Email: ___________________
IF FIRE DISTRICT OR ASSOCAIATION TWO POINTS OF CONTACT WILL SHARE INFORMATION

Name: ______________________________ Email: ___________________________________

Name: ______________________________ Email: ___________________________________

Fire Company if Different: _______________________________________________________
FIRE DISTRICT OFFICERS WHO WOULD LIKE TO BE ADDED TO OUR EMAIL DISTRIBUTION LIST

Name: ______________________________ Email: ___________________________________

Name: ______________________________ Email: ___________________________________

Name: ______________________________ Email: ___________________________________

Name: ______________________________ Email: ___________________________________

Name: ____________________________Email: ________________________________

The yearly membership dues January 1st to December 31st shall be as follows and shall be based on the annual budget of the Fire District/Organization;
Annual budgets up to and including $200,000                                                                            $50.00
Annual budgets more than $200,001 up to including $400.000                                              $100.00
Annual budgets more than $400,001 up to including $600.000                                              $200.00
Annual budgets more than $600,000                                                                                            $300.00
Associate/Individual membership fee                                                                                           $50.00
Regional or County Fire District Association                                                                                 $300.00
Business Partners membership fee                                                                                                $100.00

Please submit payments to: Capital Area Fire Districts Association
CAFDA Treasurer
PO Box 242
East Schodack, NY  12063

Signature: _______________________________________________________________________________________

                                          IF VOUCHER IS REQUIRED, PLEASE MAIL IT AND I WILL SIGN IT AND MAIL IT BACK

CAFDA UPCOMING TRAINING AND MEETING CALENDAR 
The following calendar, while tentative, provides our members and participants some insight into the planned activities to be provided locally to our membership and other fire district participants for ’23, ’24 and ’25.  We hope you will join us on this journey to provide reasonably priced, quality training in a local setting for your convenience.
For General Membership meetings food is served 1 hour prior to the start time of the meeting, at 6pm, meetings begin promptly at 7PM
[image: ]


CLICK ON PDF TO OPEN FIRE DISTRICT ELECTION SCHEDULE
There was previous difficulty in opening this document, it should be corrected.
Click on this link, or go to our website at afdca.org 
https://cafda.net/wp-content/uploads/2023/09/Fire-District-Elections-Schedule-2023.pdf
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FINANCIAL TRAINING FOR FIRE DISTRICT OFFICIALS THURSDAY, FEBRUARY 29 - FRIDAY MARCH 1, 2024

JOIN CAFDA FOR THIS ONE-OF-A-KIND EVENT! CAFDA has proudly partnered with the Office of the State Comptroller (OSC) to bring this FIRST OF ITS KIND event to the Capital Area!

Event Location: Halfmoon-Waterford Fire District #1 315 Middletown Road, Waterford


EVENT FLYER – TRAINING SESSIONS – REGISTRATION FORM
CONTROL/CLICK TO FOLLOW THIS LINK: 
https://cafda.net/wp-content/uploads/2023/11/2024-Financial-Training-for-Fire-District-Officials-Information-and-Registration-Documents.pdf


REGISTRATION IS NOW OPEN – ANY FIRE DISTRICT IS WELCOME TO REGISTER!
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Day/Date Time Type Location Notes

Saturday, January 6, 2024 9:00 AM General Membership Mtg. Clifton Park Organizational/Morning Meeting

Saturday, February 3, 2024 8:00 AM Commissioner Training Averill Park Snowdate - Sunday, February 4, 2024

Thursday, February 8, 2024 7:00 PM General Membership Mtg. Clifton Park

Thursday, February 29, 2024 8:00 AM

Friday, March 1, 2024 8:00 AM

Saturday, March 2, 2024 8:00 AM Commissioner Training

Halfmoon-Waterford 

Fire District #1

Snowdate - Sunday, March 3, 2024

Thursday, March 7, 2024 7:00 PM General Membership Mtg. Clifton Park

Saturday, March 9, 2024 6:00 PM Officer Installation Century House

Saturday, March 23, 2024 8:00 AM Commissioner Training Berkshire FD Snowdate - Sunday, March 24, 2024

Saturday, April 6, 2024 8:00 AM Commissioner Training Warrensburg FD Snowdate - Sunday, April 7, 2024

Thursday, April 11, 2024 7:00 PM Board of Directors Meeting Clifton Park

Thursday, April 25 - Saturday 

April 27, 2024

TBD CAFDA Conference

Fort William Henry 

Conference Center

Lake George

Thursday, May 9, 2024 7:00 PM General Membership Mtg. Clifton Park

Thursday, June 6, 2024 7:00 PM Board of Directors Meeting Clifton Park

JULY

Friday, August 9, 2024 1:00 PM Membership Activity

Saratoga Race 

Course

NYRA Day at the Races! 

AUGUST

Thursday, September 12, 2024 7:00 PM General Membership Mtg. Clifton Park

Thursday, October 10, 2024 7:00 PM General Membership Mtg. Clifton Park Officers/Director Nominations

Saturday, November 2, 2024 8:00 AM Fall Workshop Verdoy

Thursday, November 7, 2024 7:00 PM General Membership Mtg. Clifton Park Officer/Director Elections

DECEMBER

Saturday, January 4, 2025 9:00 AM General Membership Mtg. Clifton Park Organizational/Morning Meeting

2025

NO MEETING

Capital Area Meetings/Seminars/Trainings/Conference Dates 

(Subject to Change &

 

Updated 11/6/2023)

NO MEETING

Financial Training for Fire 

District Officials

Halfmoon-Waterford 

Fire District #1

NO MEETING

2024
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2024 EVOC Train the Trainer Courses
Now Scheduled!

2024 Dates: Topics include:

These times are all Eastem Standard Time Risk Management

Intersection Safety

January 8th:
3:00pm FIRE  7:00pm EMS
April 8th: Discussion regarding the hazards and
3:00pm EMS  7:00pm FIRE challenges of vehicle operations.
July 15th:

Response Driving

Defensive Driving

We also prepare the instructor candidate

3:00pm FIRE  7:00pm EMS in teaching how to perform a complete

October 7th: maintenance inspection and having
students perform safe driving skills

3:00pm EMS  7:00pm FIRE practice.

For questions about this course or other
Risk Management offerings:
Call: 1 800 822 3747 ext. 176
Email: RiskManagement@mcneilandcompal
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C.T. Male Assoclates

Engineering, Surveying, Architecture, Landscape Architecture & Geology, D.P.C.

Single Source Responsibility

for all your
Essential Facility Design Services

ARE WwWW.CTmale.com

SIIE 50 Century Hill Drive, Latham, NY 12110 518.786.7400
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RBC Wealth Management
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A division of RBC Capital Markets, LLC,
Member NYSE/FINRA/SIPC.
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Gentile Brengel & Lin LLP

Accounting, Consulting and IT Security Analysis
1581 Franklin Avenue
Mineola, NY 11501

www.gblny.com
Phone: 518-310-4094 info@gblny.com
customerservice@gblny.com
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