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[bookmark: _Hlk43144625]CAPITAL SHORTS:
· The proposed new OSHA regulations will be published in the Federal Register as of 2/5/2024 and public comments will be accepted until May 6th, 2024, the 90 day comment period.
· Tuesday FEBRUARY 27TH, LOBBY DAY, ALBANY, if interested in attending, go to FASNY.com, Legislation drop down, look for 2024 Lobby Day Event to register.
· Our condolences to Rotterdam Fire District #2 and to the Schmidt family, on the passing of life member and former Chief Louis Schmidt, may he rest in peace.
· The 1st Annual CAFDA Conference Registration – See Page 4 & 5.  Looking forward to seeing you in Lake George for a great Information Event.
· The FY 2023 Assistant to Firefighter Grant (AFG) program opens as of Monday January 29th 2024 and ends on Friday March 8th 2024 at 5PM.
· Can anyone recommend a Grant Writer?  If so email Tom Rinaldi at tom@rinaldi1.com, thanks.
· LINK FOR 2024 COMMISSIONER TRAINING:  https://cafda.net/wp-content/uploads/2024/01/2024-Commissioner-Training-Flyer-Registration-Form.pdf
· The Commissioner Training in Averill Park was a successful program, the slide presentation is very tight and flows very well while covering all the subjects required by the Office of the State Comptroller.  Much credit also has to go to the presenter, CAFDA legal counsel and former Fire Chief Greg Serio.
· Pay with a Credit Card: You can now register and pay for a CAFDA event with a credit card on the CAFDA.net website; go to the Events tab, click on it and Event Registration will drop down, fill in the information and pay with a credit card.
· Recruiting is always a challenge so this program of targeting teens is showing great success. In Harford County, MD they have a great incentive program for tuition reimbursement that is up to $5,000 in one year with a lifetime maximum value of $20,000. What are your local VFCs doing to attract the next generation of Volunteers?
· The Albany Firefighters Museum was created to preserve the past, present and future of Albany firefighting. The museum has artifacts, photographs, and firefighting gear on display. Education, preservation and recruiting the next generation of firefighters is the mission at the museum. Tony Opalka, the Albany City historian, also serves as museum director. "In the early period it was done by everyone in bucket brigades and then formal volunteer companies and then finally the professional Albany Fire Department was organized in 1867, so it's been that way for more than 150 years," said Opalka. The Albany Firefighters Museum is open Sunday from 1-3 p.m. and by appointment. It's located at 384 Broadway in Albany.  
WELCOME NEW MEMBERS AND RENEWALS
Ausable-Chesterfield-Keesville Joint Fire District, Ballston Lake Fire District #1, Berlin Fire District #1, Berkshire Fire District, Burnt Hills Fire District, Charlton Fire District #1, Coeymans Fire District, Coeymans Hollow Fire District, Delmar Fire District, Dutchess Co Fire Districts Assoc., Eagle Mills Fire District #1, East Glenville Fire District, East Greenbush Fire District #3, Elmwood Park Fire District, Fort Hunter Fire District, Glenville Fire District #5, Glenville Fire District #7, Glenville Hill Fire District #8, Grafton Fire District, Guilderland Fire District, Halfmoon-Waterford Fire District #1, Harmony Corners Fire District, Hemstreet Park Fire District #4,Hoags Corners Fire District, Hoosick Falls Joint Fire District, Hoosick Fire District, Hughsonville Fire District, Jonesville Fire District, Johnsonville Fire District, Kiskatom Fire District, Knox Fire District, Melrose Fire District, Midway Fire District, Milton Fire District No. 1, Mohawk Fire District, Niskayuna Fire District #1, Niskayuna Fire District No. 2, North Greenbush Fire District No. 1, Northside Fire District, Northumberland Fire District #1, North Creek Fire District, Perth Volunteer Fire Company , Petersburg Fire District #1, Plotterkill Fire District, Quaker Springs Fire District #1, Raymertown Fire District, Rotterdam Fire District #1, Rotterdam Fire District #2, Rotterdam Fire District #3, Rotterdam Fire District #5, Rotterdam Fire District #6, Rotterdam Fire District #7, , South Schodack Fire District, Schodack Landing Fire District No. 1, Schodack Valley Fire District, Schuyler Heights Fire District, Selkirk Fire District, Speigletown Fire District, Stillwater Fire District, Ticonderoga Joint Fire District, Vischer Ferry Fire District, Warrensburg Fire District, West Albany Fire District, West Glenville Fire District, West Sand Lake Fire District #1, Westmere Fire District, Wright Fire District, plus 2 additional Associate Members.
THE LATEST FROM FEDERAL OSHA!!!!  DEMANDS IMMEDIATE ACTION!
What’s Happening with the OSHA Proposed Updates Issue??
· The NYS fire service organizations will be filing individually and as a group for an extension of the comment period, due to the voluminous size of the proposed changes.
· It has been suggested that a template be created for everyone to follow.
· Park Strategies has been approached to provide representation before the US Dept of Labor, for comments.
· All of the fire service organizations plus OFPC and others are participating in a weekly zoom meeting to discuss strategies.
· Note that the comment period has not opened and will not open until the actual OSHA proposal is published in the Federal Register.
· Note that the document is circulating is still a “draft proposal” and an “unofficial” document.
· The Long Island contingent has caught the ear of one of their congressmen who is also a volunteer firefighter.
· While many agree that some of the proposed standards are something we as the fire service should be doing, it’s the administrative burden and the fact that all of the proposed standards are so prescriptive that many departments are going to have a hard time living up the letter of regulations.
· Constructive comments are welcome and will be directed to Dave Denniston as a focal point for all comments.  We don’t want to just hear generalized whining about the proposed standards, tell us how its going to impact your department and your operations.

OSHA welcomes and encourages the submission of public comments in response to this proposed rule. The comment period ends on May 6, 2024.
Comments can be submitted to the Emergency Response Docket at https://www.regulations.gov/docket/OSHA-2007-0073.
· State facts and stress the impact to a volunteer department.
· Talk about “time” requirements.
· Talk about lack of funding for administrative staff
· Talk about the burden this will place on volunteer command staff
· We are all in favor of a safe work environment but stress the administrative burden and over regulation of a predominantly volunteer workforce.

YOUR OPPORTUNITY TO BE HEARD! [also on our website at CAFDA.net]
Dear AHJ,
THE PROPOSED CHANGES IN THE OSHA 1910.156 STANDARD ARE BEING PUBLISHED AND WE HAVE A 90 DAY COMMENT PERIOD TO RESPOND! (Until May 6th) If you are unaware of the changes, there are several links below to bring you up to speed. We need to take immediate action to voice our concerns and try to at least make this achievable for our fire service organizations. We have gathered a group of NY and US fire service officials and organizations to try and address these changes. WE NEED YOUR HELP!
Attached please find the actual proposed standard without all the explanation, fluff, etc. I would suggest that each AHJ read this document in its entirety (about 40 pages) and do the following. Take out three highlighters and mark up the document as follows:
1. Don’t color things you are already doing. (you may find more of this than you expect)
2. Use the First color to highlight things that you aren’t doing completely now, but with honest evaluation you probably could do without a ton of burden.
3. Use the Second color to highlight those things that you feel you could do, but would come with a healthy price tag such as additional admin staff, equipment purchase, etc.
4. Use the Third color to highlight things you feel would be impossible to implement, or simply do not make sense.
From this document, develop list of bullet points and concerns that your AHJ would like to see addressed.  Then put the bullet points in order from 1 – most important to higher numbers for items of less importance. Place an * next to all of those items with upmost concern.
Please keep in mind the following as we complete this exercise:
1. We can bitch and moan all we want, but that is not going to stop the train that is rolling.
2. There are things all of us can, and should, do to keep our firefighters protected. Their families deserve it. Figure out what we can live with.
3. If we do not prioritize our battles, we are going to be left on the outside looking in.
4. TOGETHER – we can make this a more usable standard to lower firefighter injury and line of duty deaths.
Please send your lists to me and we will compile all of these thoughts as we work towards next steps. We will forward the compiled lists to the NYS fire service organizations as they prepare their talking points.  We need to compile as many of these as possible by 2/8/24. They will still be valuable after that date, but as many as we can get now would be helpful.
I get it folks, I don’t like it, you don’t like it, and it probably isn’t fair. Neither are half the calls we go to. We can turn the pager off and roll over, or we can respond to this emergency, complete our 360, and use everything in our toolbox to try and get this thing under control. The future of the fire service as we know it is at stake here. We need to dig deep and hit this thing head on. The clock is ticking, we have 90 days to respond.
Please reach out if you have questions.
Dave
David C Denniston
AFDSNY- 2nd VP
607-423-1636
Ddenniston@afdsny.org
LINK TO THE PROPOSED OSHA STANDARD, NO FLUFF:  
https://cafda.net/proposed-changes-to-the-osha-standard-comment-period-opens-february-5th/
Here are the links for the resources as Dave promised:
1. Webinar: Emergency Response Rule | Oshaedne
2. OSHA’s NEW Proposed Rule 1910.156 Emergency Response rule on Vimeo
3. Microsoft PowerPoint - 1910.156 Webinar 1-31-2024 draft 2.pptx (oshaedne.com)

OSHA PROPOSED UPDATE TO THE BRIGADE STANDARD COMPLETE TEXT: https://cafda.net/wp-content/uploads/2024/01/ER-NPRM-Unofficial-WORD-VERSION.docx
LINK TO MY SYNOPSIS OF THE PROPOSED UPDATE: https://cafda.net/wp-content/uploads/2024/01/SYNOPSIS-OF-THE-PROPOSED-UPDATED-OSHA-FIRE-BRIGADE-STANDARD-1.docx
CAFDA NEWS AND OPPORTUNITIES:			WWW.CAFDA.NET
Four Convenient Locations to take the required Commissioner’s training - - see the Events Calendar at the end of this Bulletin.
Announcement and Registration Form at End of The Bulletin!
General Membership Meetings - - In person and Zoom
Printable Calendar with much more – See End of Bulletin
Thank you to the  Clifton Park – Halfmoon Fire District for allowing us to use their facility for the CAFDA meetings.

The 2024 CAFDA Officer’s Reception
Will be held on Saturday, March 9th 5-9pm at the Century House 997 New Louden Road, Latham.  $75 per person and $120 per couple, reservations now being taken.
[this can legally be expensed to the fire district]
The Officers’ Reception is a great opportunity to network, discuss common issues with other local fire district officials and representatives from across New York State. You will enjoy a fabulous buffet dinner, complimentary beverages and entertainment throughout the evening. Fire District Officials, Chiefs’ and Business Sponsors are invited to attend.
CONTROL + CLICK HERE FOR A LINK TO THE INVITATION/REGISTRATION FORM: 
https://cafda.net/wp-content/uploads/2024/01/Officers-reception-Invitation-2024.docx
OR RIGHT CLICK AND CHOOSE OPEN HYPERLINK

PREPARE FOR ANOTHER EXCITING LOCAL TRAINING EVENT – FEBRUARY 2024
Financial Training for Fire District Officials [image: Pile of American dollar banknotes]
Mark your 2024 Calendar for a two-day fire district financial issues seminar, February 29th & March 1st to be presented by CAFDA and The Office of the State Comptroller to be held at Halfmoon-Waterford Fire District #1, 315 Middletown Road.  GO TO THE LAST PAGE!
REGISTRATIONS ARE NOW BEING ACCEPTED!!
Announcement and Registration Form at End of The Bulletin!
All correspondence & Capital Area Fire Districts Association Mailing Address should be directed to:  
CAFDA PO Box 242 East Schodack, NY 12063  or  EMAIL: SECRETARY@CAFDA.NET
Financial issues should be addressed to: TREASURER@CAFDA.NET

STATE ASSOCIATION NEWS:				WWW.AFDNYS.ORG
AFDSNY EDWARD “NED” CARTER SCHOLARSHIPS FOR 2024
https://www.afdsny.org/application.php 
Good standing is established for purposes of this process by the district or department’s AFDSNY 2024 dues having been paid by March 1, 2024. Timely payment of 2024 dues will make a student in your jurisdiction eligible to be considered for a scholarship award.
All applicants must use the AFDNY application forms.  All applications must be received by March 6, 2024. 
Applications submitted via USPS must be postmarked no later than March 1, 2024.
If you have any questions, feel free to contact Director Tim Deveny who serves as the Chairperson of our Scholarship Committee. Mr. Deveny can be reached by email at tdeveny@afdsny.org or by telephone at 800520-9594.

AFDSNY Mini Summit in White Plains
REGISTER AT THIS LINK:
https://mms.afdsny.org/members/evr/reg_event.php?orgcode=FDNY&evid=37358663
CAFDA LOCAL TRAINING FOR ALL FIRE DISTRICT OFFICIALS
[bookmark: _Hlk43144666][bookmark: _Hlk84273104]THE 1st ANNUAL CAFDA REGIONAL CONFERENCE for Fire District Officials – LAKE GEORGE SPRING 2024

CAPITAL AREA FIRE DISTRICT CONFERENCE April 25, 26 & 27th 2024
CAFDA Spring Conference, a three-day conference to be held in Lake George and will be chocked full of information for Fire District Commissioners, Secretary’s, Treasurers and Chiefs.  
An affordable conference, held locally in the Capital Area
ALL FIRE DISTRICT OFFICIALS AND CHIEFS FROM ANY LOCATION IN THE STATE ARE WELCOME TO ATTEND
Announcement and Registration Forms at End of The Bulletin!
REGISTRATION AVAILABLE ON-LINE INCLUDING CREDIT CARD PAYMENT
OPEN CAFDA.NET - LOOK FOR THE EVENTS TAB - GO TO THE CALENDAR - CLICK ON THE EVENT ON CALENDAR - IT WILL OPEN THE REGISTRATION INFORMATION - PAY ON LINE 
[image: ]
IF NOTHING ELSE READ THE ARTICLES PRECEDED BY **

THE LATEST FROM THE STATE CAPITAL
THE SCORECARD IS BEING UPDATED EACH WEEK WHILE THE LEGISLATOR’S ARE IN SESSION
· All attention in Albany has been focused on the budget and associated hearings.  Budget is due April 1st.
· The budget hearings on the Governor’s budget will end next week.  The legislature will be on February break the week of the 19th, back in session on the 26th. 
Governor Hochul Releases Initial Recommendations From Inter-Agency Fire Safety Working Group
The Governor today released initial recommendations from the Inter-Agency Fire Safety Working Group, outlining enhanced safety standards for battery energy storage systems. The draft recommendations include potential updates to the Fire Code of New York State (EDITOR’S NOTE: the legislature will be again legislating code instead of working within the code development process) as well as a list of additional opportunities for defining and implementing best practices. If adopted, the changes will codify enhanced safety standards and continue to position New York as a national leader in responsible and reliable battery energy storage development. Today’s announcement follows the release of initial data that found that there were no reported injuries and no harmful levels of toxins detected following fires at battery energy storages systems in Jefferson, Orange and Suffolk Counties last summer. 
The 15 draft recommendations announced today are proposed by the Working Group, with guidance from nation leading subject matter experts, after completing a thorough examination of the existing Fire Code of New York State (FCNYS) and other energy storage fire safety standards. They address preventative and responsive measures as well as best practices, and include proposed requirements related to peer review of project permit application packages, emergency response planning, and local fire department training, among others. The recommendations identify ways to further improve the regulatory framework for BESS in New York, are intended to apply to lithium-ion BESS exceeding 600 kilowatt-hours (kWh). The recommendations were developed with a focus on outdoor systems, BESS in dedicated use buildings, and other grid-scale battery energy storage systems. They will be considered by the New York State Code Council (Code Council) for inclusion in the next edition of the FCNYS to help improve deployment of safety standards in the State and potentially across the country. Interested stakeholders are encouraged to submit comments on these draft recommendations to the Working Group for incorporation into the final recommendations to be submitted to the Code Council for consideration. 
The public comment period is open through March 5, 2024 at 3:00 p.m. EST. 
Battery energy storage systems are a critical component to achieving a reliable, zero-emissions electric grid since the storage of electricity can help balance the load on the grid during high demand or reduced generation periods. Following a series of fires at three BESS locations across New York State in the summer of 2023, the Governor convened the Inter-Agency Fire Safety Working Group to address safety concerns around lithium-ion BESS. The Working Group includes State agency officials from the New York State Division of Homeland Security and Emergency Services, New York State Office of Fire Prevention and Control, New York State Energy Research and Development Authority (NYSERDA), New York State Department of Environmental Conservation, Department of Public Service and the Department of State, as well as nation-leading BESS safety industry experts with the objectives of investigating the recent failure events, inspecting current installations and identifying gaps in codes and industry best practices. 
Today’s announcement builds on the progress being made by the Working Group following the release of the initial results from air, soil and water testing at the sites of the fires at the end of last year. Additionally, the Working Group is concluding negotiations with the impacted facilities’ battery manufacturers and utility companies to secure Root Cause Analysis (RCA) reports for the Warwick, East Hampton, and Chaumont fires. Subject matter experts will review and analyze the reports once they are made available. 
The Working Group has also partnered with subject matter experts to inspect all operational battery systems above 300 kW in New York, which accounts for the majority of commercial battery systems in service across the State. Inspections are currently underway and are expected to be complete by the second quarter of 2024. The goal of these inspections is to revise the current evaluation checklists and best-practices available for use by New York State and others prior to energizing battery energy storage systems, and to incorporate lessons learned from the battery fires while enhancing emergency response measures.

[bookmark: _Hlk154503179]THE LATEST FROM washington
Reminder to Ask Congress to Fully Fund the AFG and SAFER Grants 
SEND MESSAGE AT THIS LINK:
Your Action Needed to Help Save AFG and SAFER! 
If Congress does not act, AFG and SAFER grants will cease to exist on September 30. The next big opportunity Congress has to pass legislation to save AFG and SAFER will be any funding bill they assemble before the current government funding deadline of March 8.
Rep. Mike Bost (R-IL) and Rep. Pascrell (D-NJ) are leading a letter between now and February 23 addressed to the leadership in the House of Representatives asking that the reauthorizations of AFG, SAFER and the U.S. Fire Administration be included in the upcoming funding bill. It is crucial that as many Members of Congress as possible sign this letter. Your Member of Congress needs to hear from you to get them to sign this letter! 
Please save AFG and SAFER by using the "Contact Congress Now" button below to ask your Member of Congress to sign Rep. Bost and Pascrell's letter by February 23.
GO TO THIS LINK, FILL OUT THE LETTER AND HIT SEND - - EASY!
https://www.votervoice.net/NVFC/Campaigns/111584/Respond
JUST FILL IN YOUR NAME AND ADDRESS AND HIT SEND MESSAGE AT THE BOTTOM, EASY!!

THE ATTORNEY’S OFFICE
A Fiery Political Dispute In Mclean Is Headed To Court
	Matt Butler
A call for judicial intervention in a local fire district election in McLean has turned the small hamlet, located on the edge of Tompkins County between Dryden and Groton, into the setting of a rare political fight. 
A defeated candidate in the McLean Fire District Board of Commissioners election has demanded that a judge nullify the results of the race over allegations the election was hijacked by another candidate.
Amy Fenstermacher has alleged that a rash of misconduct took place at the election’s lone polling location on election night in December. Fenstermacher’s lawsuit, an Article 78 petition against the McLean Fire Department, accuses fellow candidate Kathryn “Kitty” Totman of polluting the election results by running the election herself and violating several election laws.
Totman, who was running a write-in campaign, beat the incumbent Fenstermacher in the election, securing one of the five seats on the board. Totman received 33 votes to Fenstermacher’s 14, while a third candidate received a single vote. 
Commissioners serve as the governing body for fire districts outside of towns and villages, setting property taxes for residents and approving an annual budget for fire protection funded by those taxes.
A hearing on the matter is scheduled for Feb. 29 before New York State Supreme Court Judge Elizabeth Aherne. Fenstermacher is seeking a nullification and a revote that is fair and follows the law, according to the suit. Totman denied any wrongdoing in an interview with The Ithaca Voice.
Meanwhile, the issue may be moot without even needing to enter a courtroom. Totman told The Voice she has resigned as secretary of the fire district and “declined the seat as commissioner.” Totman said a shift in her work schedule will prevent her from attending meetings.
However, the accusations of a strange voting night at the McLean Fire Station remain for the time being. Fenstermacher’s allegations are bolstered by several voters and an election worker who submitted supporting statements. 
According to their testimonies, Totman improperly assumed the duties of head election teller, despite the fact that she was a candidate in the election. All of the six submissions claim that Totman turned away several voters, with most saying they saw about five voters rejected, and justified doing so by saying they “weren’t on the Board of Elections voter list.” 
These voters were not allowed to fill out affidavit ballots as they normally would have been. Affidavit ballots are often used if someone is trying to vote but they aren’t on the Board of Elections list at the polling location. Typically, the board would then determine if that person’s vote would be counted or not. 
“Kitty Totman knew she was doing a write-in vote so she had no business in looking [voters] up and no business turning voters away,” said Kenny Carr, who was at the fire station to vote that night. “I feel like my voting rights [were] violated by the actions of Kitty Totman.” 
Standard election practice was allegedly flouted when Totman required all remaining voters to sign affidavits in order to receive their ballot to vote. When contacted, Totman contested that the affidavits were required, instead saying they were optional and just another way to “keep people honest” about their voting eligibility. 
Three voters were denied a vote, Totman said, because they were not registered. 
“I used [the New York State Association of Fire Districts] guidelines,” Totman said when asked if anything inappropriate had taken place during the election in her eyes. “I have communicated with two attorneys who specialize in fire district law — both advised me that they saw no wrongdoing in the election process.” 
Totman maintained that she was involved in the election within her capacity as secretary of the fire district, which she said includes helping the election tellers with any questions. 
State election law for fire districts doesn’t explicitly say that candidates cannot be election tellers, though it does say the election tellers should not be someone who is already an elected officer.
The affidavit incident was the subject of several objections by voters both in the moment at the polling location and in the lawsuit submissions. 
“[The teller] handed me a paper and told me I had to fill it out in order to vote,” said voter Kristie Gifford Robinson. “It was an affidavit that stated I lived in the district and was a registered voter. I questioned the teller as these affidavits have been used in the past for people not on the Board of Elections list but who state they meet the voting requirements.”
Robinson said the teller told her that all voters had to sign an affidavit before voting. 
“This did not sit well with me as I believed it to be wrong,” Robinson said. Regardless, Robinson was allowed to vote, though she watched others get turned away without having the chance to cast their ballots.
Steve Foote, who worked as a teller during the election at the instruction of one of the other McLean fire commissioners, also submitted a statement with the lawsuit outlining his concerns with the election’s handling. 
“I was so blindsided by the whole event and I’m ashamed that I let one person control the process,” Foote said. “The whole thing seems like an embarrassment to me and the McLean Fire District.”
The lawsuit also details two white papers he saw in the polling location that “appeared to be how to spell a name,” which he posited would be considered electioneering if they were handed out within 100 feet of the voting area. 
When contacted by The Ithaca Voice, Foote declined further comment, citing a desire to let the litigation play out first. 
Tompkins County Board of Elections Democratic Commissioner Steve DeWitt confirmed that his office had received calls with concerns about the election but added that the board was not involved in oversight of the McLean Fire District election.

Boonville N.C., Volunteer Fire Department Treasurer Arrested, Charged With Larceny By An Employee, NCDOI Officials Say
	JD Franklin III
YADKIN COUNTY, N.C. —
The treasurer of a Yadkin County fire department has been accused of stealing some of the department's funds, according to officials with the North Carolina Department of Insurance. North Carolina Insurance Commissioner Mike Causey announced the arrest of Stephen Hutchens. Hutchens, 60, was charged with eight counts of larceny by an employee. Hutchens, the treasurer of the Boonville Volunteer Fire Department in Yadkin County, is accused of overpaying himself by $49,428.73 over eight years, from 2016 to 2023.
Special agents began investigating after receiving a complaint from within the fire department.
Hutchens was arrested on Thursday. He was given a $5,000 secured bond and is due in Yadkin County District Court on Feb. 7.
“While we need to remember that everyone is presumed innocent until proven guilty, it’s disturbing to hear that someone may have misused a volunteer fire department’s funds,” Commissioner Causey said. “Volunteer firefighters sacrifice a lot of their time and effort to protect their communities, and I am grateful for them. They and their communities deserve to know that the money contributed to their departments is being spent above board.”
For information only and not for the purpose of providing legal advice.  The opinions expressed are the opinions of the individual author at the time the facts were presented and based on the law then applicable.  The information contained in these opinions is not guaranteed to be up to date.  The information provided is not legal advice.  Since legal advice must be tailored to the specific circumstances of each case, and laws are constantly changing, nothing on this site should be used as a substitute for the advice of competent legal counsel.  The authors assume no responsibility to any person who relies on information contained herein and disclaim all liability in respect to such information.  You should not act upon information in this publication without seeking professional counsel from an attorney admitted to practice in your jurisdiction.  
[bookmark: _Hlk89370632][bookmark: _Hlk98271437][bookmark: _Hlk80039172][bookmark: _Hlk81667245][bookmark: _Hlk43144714][bookmark: _Hlk43144771][bookmark: _Hlk43144680]STEP INTO THE CHIEF’S OFFICE:
Leadership Lessons: Be One, Find One, Follow One
	Kristopher Blume
“Out of every one hundred men, ten shouldn’t even be there, eighty are just targets, nine are the real fighters, and we are lucky to have them, for they make the battle. Ah, but the one, one is a warrior, and he will bring the others back.”—Heraclitus
Leadership. A single word that’s trotted out to proclaim or denounce an individual’s organizational credibility. It has as many intangible definitions as it has definitive platitudes.
You are affected by good leadership. You are affected by poor leadership. Leadership is measured by effects. In either case, those effects transcend the agency, person and community that the leader serves.
That said, when exposed to poor or lacking leadership, don’t shut down. Listen, learn and grow. Poor leadership should be the time that class is in session. It certainly is easy, comfortable and convenient to enjoy periods of exceptional leadership. However, the true test of one’s ability to lead and to be led occurs in the down moments of incompetent or struggling leadership teams. How we navigate through space as a follower during trying leadership regimes defines who we are as a leader and as a member of a team.
THREEFOLD PATH
In today’s multifaceted, ever-evolving world, leadership isn’t just a title but a continuous journey of growth, mentorship and learning. I purpose the mantra “Be one, find one, follow one” as a way to encapsulate a holistic approach to leadership, urging individuals to embody leadership qualities, seek mentors and be open to guidance. This three-pronged philosophy serves as a compass for aspirational leaders, ensuring that their growth is comprehensive and rooted in authentic experiences.
BE ONE: EMBODY LEADERSHIP
The primary step in this leadership journey is “be one.” It calls for individuals to cultivate and embody the attributes of a good leader. True leaders possess not only the requisite skills but also the character and values that inspire others with whom they interact. By demonstrating integrity, empathy, resilience and vision, leaders set a benchmark for their teams.
“Be one” emphasizes the significance of embodying leadership in our everyday actions and decisions. Richard Boyatzis, Melvin Smith and Nancy Blaize postulate in “Developing Sustainable Leaders through Coaching and Compassion” (Academy of Management Learning & Education, March 2006) that the most effective leaders are those who not only have the requisite skills but also a character that’s anchored in values, which motivates others to follow suit. Tiffany Maldonado, Dusya Vera and William Spangler write in “Unpacking humility: Leader humility, leader personality, and why they matter” (Business Horizons, March 2022) that leaders who display empathy, resilience and vision, among other characteristics, not only lead by example but also foster a culture of mutual respect and growth.
However, being a leader isn’t merely about taking charge. It’s about being responsible, accountable and, most importantly, self-aware. Leaders recognize their strengths and are equally aware of their weaknesses. This self-awareness prompts them to continuously seek personal and professional growth. By embodying these characteristics, one not only leads by example but also creates a conducive environment for mutual respect and growth.
FIND ONE: MENTORSHIP
Once individuals embark on their journey to be a leader, the next phase is to “find one.” This speaks to the irreplaceable value of mentorship. Finding a mentor, someone who traveled the path before and can provide guidance, wisdom and feedback, is invaluable. The “find one” phase delves into the unparalleled role of mentorship in a leader’s journey. Michael Gottlieb and his co-authors wrote in “One Click Away: Digital Mentorship in the Modern Era” (Cureus, November 2017) that mentors act as invaluable catalysts, accelerating professional growth by providing guidance, feedback and a wealth of experience. Mentorship isn’t a one-sided relationship. It’s a symbiotic connection, where both mentors and mentees benefit, with the former refining their coaching skills and the latter gleaning from the mentors’ experiences.
Mentors don’t just instruct but are individuals who share experiences, offer insights and help mentees to navigate the complexities of their roles. The mentor-mentee relationship isn’t just about personal growth; it also aids in networking, refining skills and gaining broader perspectives. In the grand tapestry of leadership, mentors are the guiding stars, helping individuals to avoid pitfalls and to harness their full potential.
FOLLOW ONE: HUMILITY
The third tenet, “follow one,” underscores the importance of humility in leadership. No matter how accomplished that a leader becomes, there always is something to learn. Recognizing and respecting the leadership qualities of others and being open to their guidance shows a leader’s humility and eagerness to grow.
Regardless of a leader’s achievements, there is an ever-present opportunity to learn. This tenet prompts leaders to recognize and respect the leadership qualities of others, irrespective of hierarchies. This isn’t about submission, Lisa Medick Takami writes in “AASCU President Discusses Her Leadership Journey” (Student Affairs Today, March 2022), but about understanding that leadership is collaborative and can be enriched by multiple perspectives.
Following doesn’t signify submissiveness or a lack of direction. Instead, it emphasizes the understanding that leadership is a shared journey. By following others, even intermittently, leaders expose themselves to different styles, strategies and viewpoints, which enriches their own leadership palette.
A JOURNEY
The “Be One, Find One, Follow One” leadership model encapsulates the dynamic and ever-evolving journey of leadership. It prompts individuals to continuously strive for excellence, value mentorship and remain humble. In a world that sometimes misinterprets leadership as sheer dominance, this threefold approach serves as a reminder that leadership is, at its core, a journey of growth, collaboration and perpetual learning.
OUR CHANGING FIRE SERVICE –CHALLENGES & POSITIVE IDEAS!
POSITIVE IDEAS THAT MIGHT WORK FOR OTHERS:
Broome County Fire Departments Receive A New Type Of Firefighting Foam
Broome County is distributing hundreds of gallons of firefighting foam to local departments to mitigate damage to the environment and to protect the health of firefighters. Firefighting foam is used to cut off fuel from the oxygen it needs to burn and put out a fire. For years, firefighting foam has contained PFAS, which are a group of chemicals that resist heat. However, exposure to PFAS can cause health risks, including kidney disease, liver disease and cancer. Broome County Emergency Services announced the distribution of 193 five-gallon pails of "Green Plus" foam that does not contain PFAS. Broome County's Fire Coordinator, Jeffrey Buckler says there's two types of foam, one for structural fires and the other for liquids. Broome County Fire Coordinator Jeffrey Buckler says, “This foam that we procured is a Type-B Foam that’s used for flammable liquids and hydrocarbons. It basically creates a blanket over the fuel to suppress the vapors which basically leads to extinguishment.” Buckler says the foam mixes into the hose line and gets sprayed directly onto the fire. The new foam was offered to all Broome County fire departments.
The county purchased the green plus foam for roughly $50,000, which is roughly $259.00 per 5 gallon pail!

CHALLENGES:
Tyre Renews Fire Protection Contract With Galen-Clyde Fire Department
The Town Board still wants to create a town-based fire department.(?? A Fire Protection District??) But until they do, the board has reached an agreement to renew a fire protection contract with the Galen-Clyde Fire Department for 2024.
Additionally, we are actively working on establishing a new Tyre-based fire company,” said Town Supervisor Elizabeth Partee. She said an Inter-Municipal Agreement has been prepared between the town and the Galen-Clyde Fire District to facilitate the integration of personnel, guidance and training for the new Tyre fire company. “This collaborative effort will also utilize the real property fire stations, fire apparatus and equipment by the town of Tyre to enhance fire protection services within our community,” Partee added.
A special board meeting was conducted Jan. 10 to discuss the details of forming a Tyre Fire Company composed of Tyre resident volunteers and how it would collaborate and work with the Galen-Clyde Fire District.
The town had been served for 72 years by the Magee Volunteer Fire Department based in Tyre. But health, safety, gaming law violations, financial and administrative issues with that department led the state of New York go to court to dissolve it.
The dissolution was approved by State Supreme Court in January 2022. A court-ordered receiver, attorney Stephanie Barnes of Canandaigua, heard arguments about disposition of the assets and ended up giving most of the $2.8 million in assets and $169,000 in liens and unpaid bills to the town of Tyre.
The town contracted with the Galen-Clyde district in 2021, again in 2022 and 2023 and now in 2024. Partee said the 2021 contract price was $155,000. That rose to $165,110 in 2022 and $170,064 in 2023. She said it dropped to $88,000 this year because the Galen-Clyde Fire District did not have to respond to emergency medical service calls this year. Th town has contracted with North Seneca Ambulance in Waterloo for $15,295.25 to provide EMS services for Tyre . North Seneca will also provide EMS services to the towns of Seneca Falls, Waterloo, Junius and Fayette, based on a taxable unit formula.
TRAINING FOR YOUR MEMBERS AND OFFICERS: PLEASE PASS IT ON!!
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Leadership Track Now Available in the NVFC Virtual Classroom
The Leadership Track includes the following courses:
· Finding the Leader Within 
· Volunteer Fire Service Culture: Essential Strategies for Success - The Role of Leadership
· Leadership for the Fire and Emergency Services 
· Fire Chief’s 10 Commandments 
· Fire Department Budgeting 
· Fire Service Ethics 
· Social Fitness: Skills to Improve Community Relations for the Volunteer Firefighter 
· The Leader's Guide to Overcoming R&R Challenges 
· Bridging the Divide: A Diversity & Inclusion Training 
· Creating a Psychologically Healthy Fire Department 

The Leadership Track is available free to all fire and emergency services personnel through February 29. After this initial period, the track will be available to non-NVFC members for $21. Virtual Classroom training is always free to NVFC members; join for $21 at here to access all the benefits of membership. 
REGISTER AT THIS LINK FOR THE LEADERSHIP TRACK:
https://r20.rs6.net/tn.jsp?f=001NimDr-7Q_5DhgDaAeAn_FQPpJGpPGRSe10J_a37yhL-i59T7dIl_r7DmJiFNPQNTJHzAPdmbJK5aFUwtE8ZxjccpYUVJ4wIInzuCsu6C5DHK5f7MNY7pQWpLgMTXAhrxKfhLUuYmraz2O5zSgLHLUYu-wPTv8xeTdVlYrB6SUp_8wGX5Ki2sQMQMcUEpQtX-H2MCDb39KvA=&c=PE295kZ1n5Pgo6sn7CNf40Mghm-oyx7CRB__eltKjQsGxTE0X179Xw==&ch=dHc77Ub1cXBRiB5y1YbF3g8xcytE-mQY2pz2_my_1TCMEsytaqLIQQ==

NVFC Presents: Managing Combination Departments Webinar
May 29, 2024 02:00 PM
JOIN THE WEBINAR AT THIS LINK: https://us06web.zoom.us/webinar/register/WN_QIW4aPGCRRihPmUtRR2Lfg#/registration

Vehicle Fires: What you Need to Know about Lithium-Ion Batteries and Battery Packs
Engaging Youth In The Fire Service, Roundtable Talk
WEDNESDAY, FEBRUARY 21ST, AT 2PM
Presenters: Quentin Cash, Jerry Presta, and Ellen Yarborough
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ESIP Essentials: Splinting and Immobilization, ESIP WEBINAR SERIES
Wednesday February 21 at 7PM
REGISTER AT THE FOLLOWING LINK:
https://mcneilandcompany.us8.list-manage.com/track/click?u=03596f243a9d922954ebaf15e&id=59ed776dc8&e=781e9a2c81
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With Lieutenant Mike Scotto, Fire Department City of New York
Searching tactics are primarily thought of as an offensive action – moving in, checking behind doors, in closets, and numerous other areas. As we search, our concerns are focused on the search. Defensive tactics involve our escape plans, which are needed as we complete our search, but more importantly under extreme or emergency conditions. To make these tactics work, we must always have our strategy front and center. Both sides of the coin are in play all the time. In this three-hour program, students will examine strategy and tactics to gain a more concise understanding of the training necessary for search.
REGISTRATION FEES:
$35 – NYSAFC members • $50 – non-members (per person)
Pre-registration is encouraged. New – online group registration is available for fire departments!
REGISTER HERE: https://r20.rs6.net/tn.jsp?f=001QZWPfjYZRP6tAYnVrgg36Z_YE6vp89dymWfQQD1d7q4ZRwVDbNdE8ByVmF5_856f_UrB-yGihYJigwEPzCbQfCVEoeEALHRXrk_M-dbDWBYRtKiko1vLice_oi1AFseMKfN01xTmCmiyzyMWYur-39p1T1V2_yCHo2C2F1_fJn94LviwwZ3Aag==&c=AmhECQ6uFruSlwrKRKspNlivj3NWEIzhZOrf3KrFnUIs83Dp1Q1JdQ==&ch=AqMwftSnQqSSjoeIdoQJ-cfc_GyhBFLqV23YaEp7HU-kR9WoEr9kSg==
7:00pm STARTING TIME
Albany (Monday, February 26) 
Schenectady (Tuesday, March 12) 
Clinton (Tuesday, April 9) 
Herkimer (Wednesday, April 10) 
Fulton (Tuesday, September 10)
Otsego (Wednesday, September 25)
Rensselaer (Tuesday, October 29) 

[image: ] University Provides a Wealth of Training Opportunities UPDATED FOR 2023
VFIS TRAINING AND RESOURCE CATALOG 2023
https://afdca.org/wp-content/uploads/2023/02/2023-ETC-Resource-Catalog-VFIS.pdf
VFIS UNIVERSITY – USERS GUIDE
https://afdca.org/wp-content/uploads/2023/02/VFIS-University-User-Guide-3.pdf
VFIS TRAINING OFFICER USERS GUIDE
https://afdca.org/wp-content/uploads/2023/02/VFISU-Training-Officer-User-Guide.pdf
VFIS RESPONDER HELP FLYER
https://afdca.org/wp-content/uploads/2023/02/2023-VFIS-Responder-Help-Flyer.pdf
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[bookmark: _Hlk50751480][bookmark: _Hlk52004117]IN 2024 WE HAVE EXPERIENCED 08FIRE FIGHTER LODD’S
According to FirefighterCloseCalls.com*
In 2023 we experienced 82 LODDs reported nationally.!

· Four Albany Georgia firefighters injured when responding engine flips.
· Bob Beckwith, a retired firefighter whose chance encounter with the president amid the rubble of ground zero became part of an iconic image of American unity after the Sept. 11 terrorist attacks, has died. He was 91.
· Four Fort Worth, Texas firefighgters were injured, one critically, when their fire engine crashed while they were headed to a fire. The most seriously injured firefighter was ejected. He was flown to a trauma center.
· 71 year old Lawrence Mill, Alabama volunteer firefighter Tony Baumgartnerkilled in apparatus crash, Baumgartner was returning from a fire when the crash occurred.
· Charles “Chuck” Westphal, 53, a driver engineer with Marion County Fire Rescue died after battling severe COVID infection for more than 2 years.
· A firefighter was injured in a fall through the floor and into the basement of the home, the report said. He was transported, treated, and released. A Mayday was declared when the firefighter fell through the floor during operations at the home in Hardford Township.

FIRE DISTRICT EQUIPMENT, WHAT YOU NEED TO KNOW
Getting What You Need from Your Generator
	Steve Shupert
For many of us, the concept of electrical wattage, either about power produced (as in a discussion about generator output) or power consumed (as in the wattage of a light bulb), can be confusing.
It is also not unusual to find fire department apparatus with “too much” generator. When an electrician is hired to put in an electrical service, he will often do an “electrical” load calculation of how much power you need to do what you want to do. The issue with just buying a big generator is, if you don’t “load” the generator to 80% to 90% of capacity from time to time, you risk the long-term health of the generator. The generator, like a chain saw or any engine, needs to heat up and stretch its legs to maintain reliability and to get your money’s worth. Doing a load calculation is easy, and it may save you from spending money on kilowatt (kW) capability you don’t need.
Wattage is the unit of measure for any electrical device’s energy capacity. For a light bulb, it is a measure of how much energy is consumed; for a generator, it is a measure of how much energy is made. A simple mathematical expression of this is Volts × Amps = Watts. Voltage is a constant at 120 VAC; it’s the amps that are different. Tool to tool, the amount of current a tool/appliance needs to operate is the electrical load. The operator of the tool can change the amperage draw by bearing down on the tool to work harder than it is effectively capable of.
Voltage, current, wattage, and resistance are all interrelated—you cannot change one without changing another. If you decrease voltage or increase resistance (size and length of extension cords), less current will flow, and tool performance will suffer.
Also, part of this relationship is how we work the tool. Feed rate determines a lot of tool performance. If we try to get more cut from a reciprocating saw, chain saw, etc. by pressing it harder against the work piece (past the blade and electric/gas motor’s ability to operate at efficient rpm) we have overloaded the tool (it gets hot), voltage will be pulled down, and current will go up. This will result in the tool working outside its design, and it will heat up too fast and damage will result. The motor, in addition to moving the bit or blade, also moves fan blades to cool itself off. Keep your hands from covering these vent holes when running the tool.
PORTABLE GENERATORS
An electric generator is a vital part of almost any rescue/fireground operation. A generator’s size is usually expressed as kW, or thousands of watts. In other words, a 2.5-kW generator is advertised/rated to make 2,500 watts of electrical energy.
To figure your power needs correctly, you need to know how much and what kind of loads you are dealing with. A load is defined as the device that you are powering. There are two kinds of electrical loads: reactive and resistive.
Reactive loads contain an electric motor, which requires the needed additional power to start but significantly less power to run once it gets going. A typical rule of thumb is starting power = 1.5 times the amount of power to run the motor. Examples of reactive loads include air compressors and electric motor power tools.
The large startup current draw can overload the generator. The motor is motionless, then we apply electricity to get it moving. It’s like pushing a car stuck in mud—it takes a lot of energy to get it moving but less energy to keep it moving.
Resistive loads are simple: They require the same amount of power to both start and run the equipment. They usually have no moving parts and no startup current. Many resistive loads are involved in heating or light of some kind. Examples of resistive loads include light fixtures and battery chargers.
If the generator is not powerful enough to supply the tools plugged into it, electric circuit breakers will likely trip, and the generator may shut down. These are engineered protective measures because if we put too much electrical load on a generator, its voltage output will drop below the tool’s operating range. Operating tools with motors in this low-voltage situation will damage the tools and generator.
You may experience brownouts in other tools on the same circuit/generator or circuit breakers tripping as other motor/reactive loads stop and start. It’s the reason your lights might momentarily dim when you run your vacuum in your house. Or, when the tool operator bears down on the tool, forcing it to slow down, the generator itself slows down, causing a voltage drop. The electric motor (load) then draws more current from the generator to make up for this reduction in voltage, potentially tripping circuit breakers. Let us examine these concepts in detail, starting with how much electricity you can really get out of a generator and what size generator you need to compensate for in-rush/start-up current demands.
SIZING YOUR GENERATOR
The following will lay out how to size a portable electrical system for your application and how to calculate an electric tool’s wattage. Our power tools are labeled using volts and amps, not watts. So, for example, a 120-VAC reciprocating saw uses 12 amps to operate. We’ll figure out the watts. Use the math formula above to find out how many watts this tool or any appliance will need to operate. Once we are armed with this knowledge, we can successfully determine what size generator we need. 120 VAC × 12 amps = 1,440 watts. This is to “run” the tool.
We also need to take into consideration the startup current. Startup current is 50% of the running current. 1.5 × 12 amps = 18 amps startup current. This is the figure we need to determine generator size. The startup current can cause a voltage drop, similar to when you run a vacuum or microwave oven, and the lights dim.
120 VAC × 18 amps (startup current) = 2,160 watts—that’s almost half a 5-kW generator to properly run just one saw!
Some generator sizing formulas will use much higher figures for startup, but 1.5 has always worked for me. Inventory all the electrical loads on your apparatus, calculate the total wattage demand using the above method, and the result will be the minimum size generator you require. It is wise to add 25% to the final figure for any growth in tool inventory.
MAXIMUM VS. RATED POWER OF A GENERATOR
Generators are advertised by the maximum wattage they can produce, but you will also see the rated or continuous power listed. Rated power is what the generator can deliver all day long; the maximum is the peak (limited) output.
Maximum power is the maximum output that a generator can produce. Maximum power is generally only available for up to 30 minutes. This is the wattage most prominently displayed on generators.
Rated/continuous power is the power that a generator can produce for long periods of time, typically, 90% of the maximum power. For example, 5,000 W is 4,500 W continuous.
If you spec a 10-kW generator on a piece of apparatus and now know you will never “load” this generator up if you plug everything you own into it, you can hire a “load test,” where a contractor will slowly load up your generator and sustain this load to ensure proper operation—not too different from doing a ladder test.
DISTRICT FINANCES
**Volunteer Fire Infrastructure & Response Equipment Grant Program
It needs to be understood that this is a reimbursement grant program and the funds need to be expended before they are released by the State.
Complete eligibility and program information can be found in the Request for Applications (RFA) and other supporting documentation can be found at the following link: https://www.dhses.ny.gov/state-funded-programs
The application deadline is April 30, 2024, by 5:00 pm. 
THE WEB SITE INCLUDES LINKS TO:
· Request for Applications (RFA)
· Application Worksheet
· Frequently Asked Questions
· E-Grants Tutorial
LINK TO THE SYNOPSIS OF THE GRANT PROGRAM: https://cafda.net/wp-content/uploads/2024/01/Synopsis-of-the-2023-Grant-Program-1.docx

Local Government and School Accountability Contact Information:
Phone: (518) 474-4037; Email: localgov@osc.ny.gov
Address: Office of the State Comptroller, Division of Local Government and School Accountability
110 State Street, 12th Floor; Albany, NY 12236

LIVING WITH NEW GREEN TECHNOLOGY - - HOT TOPIC!
[bookmark: _Hlk76754136][bookmark: _Hlk104488325]Off-Brand Rechargeable Battery Starts Blaze At Home In Region
Fire officials are giving residents battery safety tips following a blaze at a Northern Westchester residence caused by an off-brand rechargeable product. The fire broke out on Wednesday, Jan. 24 around 3 p.m. at a residence in Somers on Wood Street, the Yorktown Heights Volunteer Fire Department announced on Saturday, Jan. 27. According to the department, which provided mutual aid during the incident, a small fire broke out on the first floor of the residence but was quickly put out. The cause of the blaze was later determined to be an off-brand rechargeable battery, firefighters said, also adding that fires caused by such products are on the rise across the country. To help prevent similar incidents, the department gave some safety tips on handling and storing these products:
· Purchase devices from a reputable company that have an Underwriters Laboratories ("UL") mark, which shows they have been safety tested;
· Follow the manufacturer's instructions for charging and storing the product;
· Do not charge devices under a pillow, on a bed, or on a couch;
· Do not charge devices in front of a route of escape;
· Do not leave a charging device unattended;
· Make sure working smoke detectors are installed in the area where the device is charging;
· Use the manufacturer's cord and power adapter created specifically for the device;
· Keep batteries and devices at room temperature and away from direct sunlight;
· Store batteries away from any flammable materials;
· Don't put batteries in the trash and recycle them at designated battery recycling centers;
· Stop using batteries if they produce an odor, change shape or color, leak, or make odd noises. Move the battery away from anything that can catch fire if it is safe to do so and then call 911.

FDNY Busts Lithium-Ion Battery Manufacturing Operation In Queens 
The FDNY says it busted an illegal lithium-ion battery operation in Queens. Wilson's Electric Scooters and Sales along Queens Boulevard in Rego Park is where the FDNY says it shut down an illegal lithium-ion manufacturing operation. "Nobody teach me. They don't do nothing but take money, give me ticket," owner Wilson Chen said. "We want to make good quality battery for sale, so we need the sample to apply for UL license." "They recovered approximately 60 battery packs and hundreds of individual lithium-ion cells. Approximately 25 e-scooters and 25 combination electric and gas mopeds were also recovered," FDNY Commissioner Laura Kavanagh said. Kavanagh said on Tuesday the FDNY's Lithium-Ion Task Force discovered the business was building battery packs from individual battery cells and replacing old ones in violation of the fire code, creating "Frankenstein batteries."
RETENTION AND RECRUITMENT
**As Tallman Seeks Paid Fire Chief, What's The Future Of Rockland Volunteers?
	Steve Lieberman – Rockland/Westchester Journal News
The all-volunteer Tallman Fire Department is looking to break over 100 years of tradition across Rockland County by hiring a paid chief to help run the department.
At the same time, while breaking that honored glass ceiling of volunteers, the Tallman leadership would join a growing movement of paid personnel - or a combination of paid and volunteer.
The movement of paid personnel across New York and the nation has grown to overcome the diminishing ranks of volunteers and meet the increasing administrative responsibilities demanded by regulations, training and equipment maintenance.
BURDENS ON LOCAL FIRE DEPARTMENTS HAVE INCREASED
The days of the all-volunteer fire departments, while honorable and filled with pride, are "dying a very quick death," said Brad Pinsky, a Syracuse-based attorney who represents Tallman and hundreds of other departments. Pinsky also is a volunteer and a former fire chief.
"Fires, alarms and calls have gone up," Pinsky said. "EMS calls are up, and administrative responsibilities have gone up. This is a trend as some departments hire paid chiefs or assistants."
He noted that most EMS ambulance corps have paid staff to respond to emergencies during the day.
"The volunteer firefighters are dying a very quick death and no one can reasonably dispute the facts," Pinsky said. "It's clear people are not volunteering as they once did. There absolutely will be in Rockland County — other combinations of paid staff with volunteers."
Tallman's proposed civil service position would pay $104,000 a year, plus benefits. The person hired would need firefighting experience and be able to run the administrative functions of the department — such as scheduling training, equipment, and truck repairs, and adhering to state and federal regulations. The person hired also would respond to fire calls and emergencies during the daytime hours.
VOLUNTEER FIREFIGHTER LIFE ON THE BRINK OF EXTINCTION?
Though most firefighters accept the new realities, the prospect of paid personnel doesn't sit well with many volunteers.
Gordon Wren Jr., a retired coordinator of Rockland Fire and Emergency Services, sees the future with pain in his heart. Wren, a former Hillcrest fire chief, hails from a multi-generational family of volunteers.
Wren said Tallman has struggled and has experienced ups and downs with recruitment, as do most departments. Tallman covers a changing demographic community, with its coverage area including Route 59, a commercial hub in Ramapo.
Wren said servicing the residents remains the paramount responsibility of a fire department — volunteer or paid. He noted several corporations over the years have had internal fire brigades made up of their employees. Westchester County municipalities have a mix of career and volunteer departments.
I feel sad the time is coming," Wren said. "We have to be realistic. If they can’t provide adequate services, they have to do what they have to do. I've fought for years to keep Rockland 100% volunteer, despite the challenges. "For me, it's the first crack in the dam and very unfortunate," Wren said. "Residents of Rockland County have been lucky to have professional fire services for many years.
ROCKLAND RECRUITMENT EFFORTS ARE NOT ENOUGH
Rockland's estimated 1,900 firefighters across 26 departments answer an estimated 9,000 calls a year. Rockland Emergency Medical Services agencies, ambulance corps, and paramedics respond annually to more than 40,000 calls. The Rockland firefighters are part of a force of 80,000 volunteers across New York state that saves taxpayers an estimated $4.7 billion annually, according to an economic study released in March 2023 by the Firefighters Association of the State of New York, known as FASNY.
Recruitment efforts: Rockland hopes upgraded fire training facilities, and incentives improve recruitment Rockland volunteer ranks have been in decline for years. Programs have been devised to encourage volunteerism including partially paid college tuition, property tax breaks, and state pensions.
The Rockland Fire Training Center, the hub of the county's fire services, is overseeing the construction of an estimated $2.5 million training facility to simulate emergencies. The center's staff oversees training and supports recruitment and retention efforts. In Rockland, the volunteer firefighters save taxpayers an estimated $50 to $60 million annually, Rockland Fire and Emergency Services Coordinator Chris Kear has said.
Kear said that many variables are involved with a paid department so it's too difficult to determine an exact figure without a detailed study. He has projected a paid Rockland department could require 550 to 600 firefighters.
Not all volunteers have lost hope or at least to slow down the progress of paid firefighters. Many career firefighters support a paid force.
Vincent Pacella, president of the Rockland County Fire District Association, said the fact departments are seeing fewer volunteers is generational, despite the recruitment efforts and inducements. He said the movement toward paid personnel was coming but he didn't think it would happen this soon.
Pacella said a system of stipends could encourage recruitment and increase responses.
Pacella said Mahwah, New Jersey, has paid volunteers since 2020 a stipend of $20 per daytime response and $40 at night. He said the cost was $200,000 in 2023 from a budget of $250,000.
Pacella, a Nanuet Fire District commissioner, and former fire chief, said the cost is far less than paid career firefighters, who would get a salary, as well as benefits like medical coverage.
New York would have to change the law to allow for stipend payments. Pacella has spoken with Rockland's state legislators about pushing for passage and lobbying Gov. Kathy Hochul. He said he has spoken with FASNY, which prefers a broad-based set of incentives rather than stipends. He said many career firefighters want paid departments.
"They say their response has increased," Pacella said of Mahwah. "Why can’t it work in New York instead of going the route of hiring firefighters? I am hoping my idea gets pushed through. If not for the whole state, then Rockland County."
ROCKLAND STATE REPS COULD PUSH FOR STIPENDS
Rockland's state representatives are open to adding the volunteers. Sen. William Weber and Assemblymembers Kenneth Zebrowski and John McGowan's staff have met with Pacella.
"I am receptive to stipends for volunteer firefighters to increase enrollment, improve response times, and prevent the need to switch to an entirely paid fire service, which could drastically impact our local taxes," Weber said.
McGowan said more firefighters are needed in Rockland County, "where we have witnessed several tragedies in the past few years." He cited the deaths of Spring Valley Lt. Jared Lloyd in 2021 and five people in a Spring Valley house fire in 2023.
"I will continue to advocate for our firefighters and work toward a solution that increases public safety and supports our firefighting communities," McGowan said
Stony Point Fire Chief Kurt Mulligan, president of the Rockland County Volunteer Firefighters Association, said the group hasn't discussed Tallman's decision. "There's a lot of pride among the rank and file to maintain the fire service," he said. "We all have a goal to provide the best service," Mulligan said. "Tallman commissioners are looking at hopefully the best interest of their firefighters and residents. To me, firefighters are our most important assets. It's about the members, not the buildings or trucks."
BUILDING & FIRE CODE ISSUES – WHY ARE THEY IMPORTANT TO YOU? WEEKLY FIRE FATALITY DATA AS REPORTED BY THE MEDIA
UNATTENDED COOKING LEADS TO UNINTENDED FIRES

Home builders and realtors already “drive” legislation with a history of disregard for life safety and a disgusting misinformation campaign about the cost of residential fire sprinklers, deaths are an awfully expensive price to pay to save money.  Stop the carnage, install residential sprinklers. Residential sprinklers are a component of the plumbing system, with approximately 1 head per room.  The purpose of residential sprinklers is to allow time for the occupants to escape.  Residential sprinklers are designed for quick response and only one at the most two heads may be triggered.  With residential sprinklers present, the civilian death rate is 89% LOWER.  Residential sprinklers will assist responding firefighters to do their jobs and save firefighters lives also, especially since everyone is short staffed!!
CHIEFS NEED TO SPEAK UP: This fire would not have been as bad if there were residential sprinklers!!

	HOME FIRE FATALITIES REPORTED BY THE MEDIA FROM THE US FIRE ADMINISTRATION

	Fire Deaths in 1&2 Family Dwellings in NYS
	10

	Last fire death 1/30 Queens, Queens Co. Female 86

	Fire Deaths in any type of Dwelling in NYS
	22

	Fire Deaths in 1&2 Family Dwellings Nationally
	212

	Top 3 States with the greatest 1&2 Family Deaths
	1 PA

	
	2 NC

	
	3 IN

	There has been a total of 0349 civilian home fire fatalities in 2024
There were a total of 2127 residential fire fatalities reported in 2023 in the US media.

	Both the states of Maryland and California require sprinklers in residential dwellings
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THE LIGHTER SIDE!

Recipes are like a dating service; they never end up looking like the picture!!

CAFDA OFFICERS AND DIRECTORS
2024 OFFICERS AND DIRECTORS
President:	Tom Rinaldi, Commissioner Stillwater/Saratoga
1st VP:		John Meehan, Commissioner West Crescent/Saratoga
2nd VP:		Art Hunsinger, Commissioner Clifton Park Halfmoon/Saratoga
Board of Directors:	Les Bonesteel Commissioner Burnt Hills/Saratoga, Fred Richards Commissioner Harmony Corners/Saratoga, Joyce Petkus Treasurer Greenfield/Saratoga, Ed Woehrle Commissioner Niskayuna #1/Schenectady and Mike Podolec Commissioner West Glenville/Schenectady
Secretary Lisa Diemer, Deputy Treasurer, Northumberland Fire District
Treasurer: Tony Hill
Sargent at Arms: Tom Wood, Commissioner, Northumberland Fire District
Chaplain: Fred Richards, Commissioner, Harmony Corners Fire District
Legal Council: Greg Serio, Safety Officer, Verdoy Fire District
The Capital Area Association represents any fire district that wishes to join CAFDA. Fire District Officials include Commissioners, Treasurers, and Deputy Treasurers.  Secretaries and Chiefs are also invited to participate!
Please advise your secretaries that all correspondence should be mailed to:
CAFDA PO Box 242 East Schodack, NY 12063
EMAIL TREASURER: TREASURER@CAFDA.NET
518-407-5020
EMAIL SECRETARY: SECRETARY@CAFDA.NET
Long Way to Travel Zoom into the General Membership Meetings!
It’s our desire that every member fire district have the opportunity to attend Capital Area meetings.  We know we cover a large area, in 8 counties and beyond, and wish to give all of our members a chance to participate in the general membership meetings. You have a voice, and we would like to hear it.  Join us at our next meeting either in person or via Zoom.  The link will be sent via constant contact prior to each general membership meeting.  Thank you for being a member and we hope you will join us.
FIRE DISTRICT RESOURCES - -THE BACK PAGE - - FOR YOU TO FOLLOW UP!
What are the duties and responsibilities of a Commissioner?
The Answer is posted on our web site at www.CAFDA.net

Vital Statistics on the State Association Regions – the break out is on our web site.


[bookmark: _Hlk140744288]CAPITAL AREA BUSINESS PARTNER’S
PLEASE SUPPORT THOSE WHO SUPPORT US!!
Business Partner Applications Available At:  WWW.CAFDA.NET
We invite our business partners to submit educational information to be included in this Bulletin for district commissioners and chief officers
If you have information on new products you wish to showcase or is educational and informative for fire districts, please submit it and we will use it in this Bulletin under the appropriate heading.
ARCHITECT/
ENENGINEERS
INSURANCE
LEGAL SERVICES
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The D’Amato Law Group LLP
Gregory Serio, Partner
111 Washington Ave Suite 600
Albany, NY 12210
518.426.3800
Email: gserio@dlgny.com
damatolawgroup.com
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Architecture/Engineering/Code Services
Melissa Smith
Senior Marketing Manager
518-439-8235
4 British American Blvd
Latham, NY 12110
www.labellapc.com


[image: Amsure_Horizontal_No Tag_Spot copy]
Specializing in insurance for Fire Districts and Departments
Dave Meager
31 Church Street  Saratoga Springs, NY
518-584-5300x3243 dmeager@amsureins.com
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Wendel, Centerpointe Corporate Park, 375 Essjay Road, Suite 200, Williamsville, NY 14221 716.688.0766
Amy Numrich, MBA
Digital Marketing & Events Specialist
anumrich@wendelcompanies.com 
Young, Kelsey & Brown & Stroppoli, PC
General Practice Matters - Fire Service Attorneys
1881 Western Ave. Suite 140
Albany, N.Y. 12203
Mary Megyeri – Office Manager
mmegyeri@yfkblaw.com
518.456.6767
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John Caputo
Marketing Manager
One Blue Hill Plaza – 16th Floor
PO Box 1609
Pearl River, NY 10965
845.8855 X7011
Cell 631.601.5305
jcaputo@fdmny.com
VFBL/Workers’ Comp Coverage








HANNIGAN LAW FIRM PLLC
388 Kenwood Avenue
Delmar, New York 12054
P: (518) 869-9911
F: (518) 869-9915
www.hannigan.pro
Fire/EMS –Municipal Law

Haughey Insurance Agency
850 State Route 50
Burnt Hills, NY 12027
518-399-1583
www.haugheyagency.com

[image: Graphical user interface, text  Description automatically generated]
Architects & Engineers
433 River Street, Suite 8002
Troy, NY 12180
518-765-5105
Dennis Ross, Practice Leader
www.H2M.com
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110 Main Street
Poughkeepsie, NY 12601
845-331-2255 X2768
“Insurance for First Responders”
https://marshallsterling.com/linda-flanagan



Ducharme, Clark & Sovern, LLP
Jack Clark, Fire District Attorney
646 Plank Rd. Clifton Park, NY 12065
518-373-1482
Ducharmeclark.com
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Bob Dignum
98B Troy Road
East Greenbush, NY  12061
518-479-2004
www.dignuminc.com
bob.dignum@nfp.com








COMPUTER EQUIP &MGMT

INSURANCE continued

FIRE EQ TESTING
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Fleury Risk Management
28 Corporate Drive, Suite 104
Clifton Park, NY 12065
518.478.6314
https://www.fleuryrisk.com/nysgroup497
VFBL Insurances Services

[image: LOGO-JPG-Format-268x300]Safety First Equipment Testing
99 Glass Lake Road
Averill Park, NY 12018
518-674-8363
www.safetyfirstfirehose.com
HOSE APPLIANCE & LADDER TESTING
[image: ]
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Carla West, Territory Sales Mgr
800-822-3747 ext 138
cwest@mcneiland company.com



SCBA COMPRESSOR
SERVICE

LOSAP MANAGEMENT



[image: A picture containing text, clipart  Description automatically generated][image: A picture containing text  Description automatically generated]
Breathing Air Comp Maintenance
Air Quality Tests and Repairs
Chris Jeffreys
315-729-6071 Cell
315-699-4533 Office
[image: ]
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Pat Daglio
pdaglio@vfis.com
717.819.3072






DRYER VENT CLEANING
[image: ]UBS Financial Advisors
Ralph Lemme, CFP
8 Southwoods Blvd Suite 207
Albany, NY 12211
518.445.1667



FIRE APPARATUS
[image: Logo, company name  Description automatically generated]DRYER VENT WIZARD
JORDAN CATINO
8 NAPA COURT, SCHENECTADY, NY 12309
518-344-0664
SARATOGADRYERVENT.COM
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518-432-5087
838-433-7304 cell
www.thelosapgroup.com,







WARNING LIGHIT PACKAGES/REPAIRS
BODY SHOP
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Nicole Meeker
Manager of Business Development & Accts
518-394-7894
Cell 607-423-4811
www.penflexinc.com
nmeeker@penflexinc.com
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Vehicle Repair, Warning Packages, Body Shop
78 Freemans Bridge Road, Glenville
518-377-5555
Veteran Owned Business








FIRE STATION PEST CONTROL
FIRE COMPANY FUND RAISING
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Lloyd Fox, Account Executive
34 Garner Road, Averill Park, NY 12018
Lfox8@nycap.rr.com
518-810-7819
www.funddrive.com
[image: Logo  Description automatically generated]

518-300-4732
431 New Karner Rd Suite 170
Albany, NY 12205
https://foxpest-albany.com










FIRE DISTRICT CPA/AUDITS/FINANCIAL SERVICES
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Zoriana M. Stawnychy
973.283.0024
zoriana@stawnychyfinancial.com
135 Kinnelon Road Suite 101
Kinnelon, NJ 07405
Serving fire districts in New York State
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518.459.6700
10 British American Blvd, Latham NY 12110
www.bstco.com
Brendan Kennedy ext 356
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Robert V. Gramuglia, CPA
1 Pine West Plaza Suite 107, Albany NY 12205
518.452.8055 or 518.859.5851cell
Email: rgramuglia@BGCPA.net
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Accounting, Consulting & IT Security
1581 Franklin Ave. Mineola, NY 11501
Kyle Brengel, Managing Partner
516-472-7345
kbrengel@gblny.com
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11 British American Blvd, Latham, NY 12110
518-785-0134
Queensbury Office 518-792-6595
http://www.mmbaccounting.com
Alan W. Clink, CPA aclink@mmb-co.com
Heather R. Lewis, CPA hlewis@mmb-co.com









BANKING
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Ballston Spa National Bank
PO Box 70
Ballston Spa, NY 12020
Deborah JR O’Connor
518.363.8119
Deborah.oconnor@bsnb.com
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JOHN M. LESNIEWSKI
Assistant Vice President and
Senior Business Banking Officer
Fulton/Montgomery Markets
12 Fremont Street, Gloversville, NY 12078
P: 518.775-5205 | M: 518.848-0612
NMLS ID 915694
www.nbtbank.com
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David Farstad, Municipal Banking Officer
652 Albany-Shaker Road, Albany NY 12211
P/F: 518-730-3120
M: 518-506-0075
farstadd@pioneerbanking.com
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Don McCormack
425 Main Street Catskill, NY 12414
www.tbogc.com
518.943.2600 X2109
donaldm@tbogc.com
Specializing in Fire Service Financing







Spring Conference 2024 Vendor/Sponsor Application Form is also available on the Web At:
https://cafda.net/wp-content/uploads/2024/01/Vendor-Application-Form-FINAL-1-24-2024-3.docx

The Capital Bulletin is reaching well over 400+ fire district members and now other members of the fire service on a regular basis.  Since the Capital Area Association covers an area the size of Connecticut it is difficult to meet in person to exchange information and ideas.  
This is a service of the Capital Area Association through the effort of Tom Rinaldi who can be reached at tom@rinaldi1.com for comments or content contributions are always welcome.

YOU CAN BECOME AN INDIVIDUAL MEMBER OF THE CAPITAL AREA ASSOCIATION!
The Capital Area Association has voted to amend its By-laws to allow both individual and regional or county Fire District Associations to join.  The updated By-laws are posted to the CAFDA.NET website.
Individual membership fee will be $50 annually, fire district association fees will be $300 annually. 
Download THE APPLICATION available on the home page at CAFDA.NET
MEMBERSHIP IN THE CAPITAL AREA FIRE DISTRICTS ASSOCIATION (CAFDA)
Would you like to join Capital Area Fire Districts Association along with 76 members in 10 counties?  Individuals, fire district associations, fire protection districts and Village departments are all eligible for membership.
Annual dues (January 1st to December 31st) shall be as follows and shall be based on the annual budget of the Fire District/Organization;
$0 to $200,000: 	$50 
$200,001 to $400,000: 	$100 
$400,001 to $600,000: 	$200 
$600,001 plus: 		$300 
Individuals $50.00 or Other County or Regional Associations $300 annually.
Business Partners:  $100.00 annual member fee

If You, Your Fire District or Department is not a Member of CAFDA You Can be?
Individuals can be members of CAFDA.  The annual membership fee is $50, which will provide you access to this Bulletin, attendance at meetings and social gatherings. Provides networking with other fire district officials and a source of the constant barrage of information related to today’s fire service. 



Membership and Renewal Form Below  [image: ]





Capital Area Association of Fire Districts[image: ]

Membership Application/Renewal Form

Fire District □   Fire Protection District □   Village Fire Department □    EX-Officio □    Associate/Individual □
Associate Regional Fire District Association □

Name: ___________________________________________________________________________

County: _________________________ Fire District: ______________________________________

Mailing Address: _________________________ City: ____________________ Zip: _____________

Primary Contact Phone Number: __________________ Email: ___________________
IF FIRE DISTRICT OR ASSOCAIATION TWO POINTS OF CONTACT WILL SHARE INFORMATION

Name: ______________________________ Email: ___________________________________

Name: ______________________________ Email: ___________________________________

Fire Company if Different: _______________________________________________________
FIRE DISTRICT OFFICERS WHO WOULD LIKE TO BE ADDED TO OUR EMAIL DISTRIBUTION LIST

Name: ______________________________ Email: ___________________________________

Name: ______________________________ Email: ___________________________________

Name: ______________________________ Email: ___________________________________

Name: ______________________________ Email: ___________________________________

Name: ____________________________Email: ________________________________

The yearly membership dues January 1st to December 31st shall be as follows and shall be based on the annual budget of the Fire District/Organization;
Annual budgets up to and including $200,000                                                                            $50.00
Annual budgets more than $200,001 up to including $400.000                                              $100.00
Annual budgets more than $400,001 up to including $600.000                                              $200.00
Annual budgets more than $600,000                                                                                            $300.00
Associate/Individual membership fee (for individuals whose dist. is not a member )           $50.00
Regional or County Fire District Association                                                                                 $300.00
Business Partners membership fee                                                                                                $100.00

Please submit payments to: Capital Area Fire Districts Association
CAFDA Treasurer
PO Box 242
East Schodack, NY  12063

Signature: _______________________________________________________________________________________
IF VOUCHER IS REQUIRED, PLEASE MAIL IT AND I WILL SIGN IT AND MAIL IT BACK

CAFDA UPCOMING TRAINING AND MEETING CALENDAR 
The following calendar, while tentative, provides our members and participants some insight into the planned activities to be provided locally to our membership and other fire district participants for ’23, ’24 and ’25.  We hope you will join us on this journey to provide reasonably priced, quality training in a local setting for your convenience.
For General Membership meetings food is served 1 hour prior to the start time of the meeting, at 6pm, meetings begin promptly at 7PM
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CAFDA COMMISSIONER TRAINING OFFERINGS


2024 REQUIRED COMMISSIONER TRAINING - ANNOUNCEMENT
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	2024
COMMISSIONER TRAINING

	
	    

	Saturday, March 2nd  (Snow date: Sunday, March 3rd)
Halfmoon-Waterford FD#1, 315 Middletown Road, Waterford
Saturday, March 23rd  (Snow date: Sunday, March 24th)
Berkshire Fire District, 320 Steele Avenue Extension, Gloversville
Saturday, April 6th  (Snow date: Sunday, April 7th)
Warrensburg Fire District, 18 Elm Street, Warrensburg


	CAFDA
PO BOX 242
EAST SCHODACK, NY 12063

YOUR LOCAL SOURCE
FOR LOCAL TRAINING
 
CONTACT[image: ]

www.CAFDA.net
Secretary@cafda.net
Treasurer@cafda.net

	
	DETAILS

	
	

	OSC APPROVED TRAINING 
INSTRUCTOR: GREG SERIO
CLASSES START AT 8:00 AM
Continental Breakfast and Lunch Included
Open to ALL Fire District Officials!
Registration: 
$85 per person for Member Districts 
$95 per person for Non-Members


    Seating is Limited!!!                                         Please Register Soon to Reserve your Seat &  To Assist us with Meal Planning!



REQUIRED COMMISSIONER TRAINING FOR 2024 - REGISTRATION FORM
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CAPITAL AREA FIRE DISTRICTS ASSOCIATION
COMMISSIONER TRAINING



	
REGISTRATION FORM
COMMISSIONER TRAINING OPPORTUNITIES FOR FIRE DISTRICT OFFICIALS
Saturday, March 2nd (Snow date: Sunday, March 3rd)
Halfmoon-Waterford FD#1, 315 Middletown Road, Waterford
Saturday, March 23rd (Snow date: Sunday, March 24th)
Berkshire Fire District, 320 Steele Avenue Extension, Gloversville
Saturday, April 6th (Snow date: Sunday, April 7th)
	Warrensburg Fire District, 18 Elm Street, Warrensburg

Registration: $85 per person for Member Districts, $95 per person for Non-Members
(Continental Breakfast and Lunch Included) 

DON’T WAIT - Please Register Soon to Reserve your Seat & To Assist us with Meal Planning!

Fire District/Organization: ____________________________________________
Membership Status (select one): ___ Member of CAFDA     or    ___ Non-Member of CAFDA
Attendees (include full name & at least one email so we can confirm registration & prepare certificates):
Attendees:		Email Address 		
			
			
.			
.			
.			
.			
.			
.Total Number Attending:			
Payment Options:
1) Check enclosed payable to Capital Area Fire Districts Association for:  $	      	  
2) Pay at the Door (check box): 

Mail To: CAFDA PO Box 242 East Schodack, NY 12063

or Email to: secretary@cafda.net


APRIL 25TH, 26TH AND 27TH – 2024	SPRING CONFERENCE ANNOUNCEMENT
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APRIL 25TH, 26TH AND 27TH – 2024		SPRING CONFERENCE REGISTRATION

[image: ]



FEBRUARY 29TH & MARCH 1ST FINANCIAL TRAINING FOR
FIRE DISTRICT OFFICIALS - ANNOUNCEMENT

Not available at any other location in the State!
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FINANCIAL TRAINING FOR FIRE DISTRICT OFFICIALS THURSDAY, FEBRUARY 29 - FRIDAY MARCH 1, 2024

JOIN CAFDA FOR THIS ONE-OF-A-KIND EVENT! CAFDA has proudly partnered with the Office of the State Comptroller (OSC) to bring this FIRST OF ITS KIND event to the Capital Area!

Event Location: Halfmoon-Waterford Fire District #1 315 Middletown Road, Waterford

EVENT FLYER – TRAINING SESSIONS – REGISTRATION FORM
CONTROL/CLICK TO FOLLOW THIS LINK:
https://cafda.net/wp-content/uploads/2023/11/2024-Financial-Training-for-Fire-District-Officials-Information-and-Registration-Documents.pdf


REGISTRATION IS NOW OPEN – ANY FIRE DISTRICT IS WELCOME TO REGISTER!
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Information Technology Solutions  

CONFERENCE DETAILS   1 st   Annual CAFDA Conference   Thursday, April 25  through  –   Saturday, April 27, 2024     Fort William Henry Hotel & Conference Center   48 Canada Street ,  Lake George,  NY     OVERNIGHT ACCOMODATION RESERVATION INFORMATION   Room reservations are the  responsibility of the  V endor *   Telephone Reservations only at 800 - 234 - 0267 or (Local) 518 - 668 - 3081   Group Code: CAFDA Conference   Rates: $139 Deluxe, $159 Premium/Basic Grand   * If tax   exempt, documentation   (i.e. ST - 129)   must be presented at time of check -   in     VEND O R SHOW DETAILS   Friday,  April 26 th   3:00  –   5 : 0 0 PM    ( Vendors may begin setup after 12:00 pm)   Saturday, April 27 th    8:30  –   10:00 am     Please Check  One:       VENDOR Only :   $300 : O ne  8’ table   w/white tablecloth   & two chairs ( power   if requested) and Saturday  morning continental breakfast       EVENT Sponsor :  Contributions  over $ 4 00 and  up to $1,499 :   One 8’ table   w/white tablecloth   & two chairs  ( power   if   requested) ,   Saturday morning continental breakfast  PLUS   advertising as a Conference Event Sponsor   PLUS   One   ticket to Friday Night Reception       EVENT Sponsor :  Contributions  at/ over   $1, 500 :   One 8’ table & two chairs   w/white tablecloth   ( power   if  requested) ,   Saturday morning continental breakfast  PLUS   advertising as a Conference Event Sponsor   PLUS   T WO   tickets to Friday  N ight   R eception       Additional Five Alarm Reception tickets can be purchased for $ 50.00 /ticket  # Requested _____      Name of   Business/ Organization:_______________________________ _ ____________________   Contact Name: __________________________________________ _ ____________________   Phone: _______________________________Email: _________________________________    Do you require  POWER :    YES              NO             CLEAN UP : Vendors are responsible for their booth area during and after the event.      Signature:___________________________________________________ Date:____________  

CAFDA Vendor /Sponsor   Application Form           Welcome  V endors /Sponsors   & thank you for your interest!            P lease complete & return this form with your  payment   to:                 CAFDA                P.O. Box  242                  Ea st  S chodack,  NY   12063 .        S hould you have any questions, please contact  A rt  H unsinger        at   518 - 376 - 3751 or arttv19@gmail.com .  


Microsoft_Word_Document.docx
[image: ]CAFDA Vendor/Sponsor Application Form



    Welcome Vendors/Sponsors & thank you for your interest!  

    Please complete & return this form with your payment to:

         CAFDA

          P.O. Box 242 

          East Schodack, NY 12063.



  Should you have any questions, please contact Art Hunsinger 

  at 518-376-3751 or arttv19@gmail.com.

Information Technology Solutions



[image: ] CONFERENCE DETAILS

1st Annual CAFDA Conference

Thursday, April 25  through – Saturday, April 27, 2024



Fort William Henry Hotel & Conference Center

48 Canada Street, Lake George, NY



OVERNIGHT ACCOMODATION RESERVATION INFORMATION

Room reservations are the responsibility of the Vendor*

Telephone Reservations only at 800-234-0267 or (Local) 518-668-3081

Group Code: CAFDA Conference

Rates: $139 Deluxe, $159 Premium/Basic Grand

*If tax exempt, documentation (i.e. ST-129) must be presented at time of check- in



VENDOR SHOW DETAILS

Friday, April 26th 3:00 – 5:00 PM  (Vendors may begin setup after 12:00 pm)

Saturday, April 27th  8:30 – 10:00 am



Please Check One:



· VENDOR Only:  $300: One 8’ table w/white tablecloth & two chairs (power if requested) and Saturday morning continental breakfast



· EVENT Sponsor:  Contributions over $400 and up to $1,499: One 8’ table w/white tablecloth & two chairs (power if requested), Saturday morning continental breakfast PLUS advertising as a Conference Event Sponsor PLUS One ticket to Friday Night Reception



· [bookmark: _Hlk156237470]EVENT Sponsor:  Contributions at/over $1,500: One 8’ table & two chairs w/white tablecloth (power if requested), Saturday morning continental breakfast PLUS advertising as a Conference Event Sponsor PLUS TWO tickets to Friday Night Reception



· Additional Five Alarm Reception tickets can be purchased for $50.00/ticket  # Requested _____ 



Name of Business/Organization:____________________________________________________

Contact Name: _______________________________________________________________

Phone: _______________________________Email: _________________________________ 

Do you require POWER:    YES [image: ]	         NO [image: ]    



CLEAN UP: Vendors are responsible for their booth area during and after the event. 



Signature:___________________________________________________ Date:____________
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Day/Date Time Type Location Notes

Saturday, January 6, 2024 9:00 AM General Membership Mtg. Clifton Park Organizational/Morning Meeting

Saturday, February 3, 2024 8:00 AM Commissioner Training Averill Park Snowdate - Sunday, February 4, 2024

Thursday, February 8, 2024 7:00 PM General Membership Mtg. Clifton Park

Thursday, February 29, 2024 8:00 AM

Friday, March 1, 2024 8:00 AM

Saturday, March 2, 2024 8:00 AM Commissioner Training

Halfmoon-Waterford 

Fire District #1

Snowdate - Sunday, March 3, 2024

Thursday, March 7, 2024 7:00 PM General Membership Mtg. Clifton Park

Saturday, March 9, 2024 6:00 PM Officer Installation Century House

Saturday, March 23, 2024 8:00 AM Commissioner Training Berkshire FD Snowdate - Sunday, March 24, 2024

Saturday, April 6, 2024 8:00 AM Commissioner Training Warrensburg FD Snowdate - Sunday, April 7, 2024

Thursday, April 11, 2024 7:00 PM Board of Directors Meeting Clifton Park

Thursday, April 25 - Saturday 

April 27, 2024

TBD CAFDA Conference

Fort William Henry 

Conference Center

Lake George

Thursday, May 9, 2024 7:00 PM General Membership Mtg. Clifton Park

Thursday, June 6, 2024 7:00 PM Board of Directors Meeting Clifton Park

JULY

Friday, August 9, 2024 1:00 PM Membership Activity

Saratoga Race 

Course

NYRA Day at the Races! 

AUGUST

Thursday, September 12, 2024 7:00 PM General Membership Mtg. Clifton Park

Thursday, October 10, 2024 7:00 PM General Membership Mtg. Clifton Park Officers/Director Nominations

Saturday, November 2, 2024 8:00 AM Fall Workshop Verdoy

Thursday, November 7, 2024 7:00 PM General Membership Mtg. Clifton Park Officer/Director Elections

DECEMBER

Saturday, January 4, 2025 9:00 AM General Membership Mtg. Clifton Park Organizational/Morning Meeting

2025

NO MEETING

Capital Area Meetings/Seminars/Trainings/Conference Dates 

(Subject to Change &

 

Updated 11/6/2023)

NO MEETING

Financial Training for Fire 

District Officials

Halfmoon-Waterford 

Fire District #1

NO MEETING

2024
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2024 EVOC Train the Trainer Courses
Now Scheduled!

2024 Dates: Topics include:

These times are all Eastem Standard Time Risk Management

Intersection Safety

January 8th:
3:00pm FIRE  7:00pm EMS
April 8th: Discussion regarding the hazards and
3:00pm EMS  7:00pm FIRE challenges of vehicle operations.
July 15th:

Response Driving

Defensive Driving

We also prepare the instructor candidate

3:00pm FIRE  7:00pm EMS in teaching how to perform a complete

October 7th: maintenance inspection and having
students perform safe driving skills

3:00pm EMS  7:00pm FIRE practice.

For questions about this course or other
Risk Management offerings:
Call: 1 800 822 3747 ext. 176
Email: RiskManagement@mcneilandcompal

SCAN ME
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C.T. Male Assoclates

Engineering, Surveying, Architecture, Landscape Architecture & Geology, D.P.C.

Single Source Responsibility

for all your
Essential Facility Design Services

ARE WwWW.CTmale.com

SIIE 50 Century Hill Drive, Latham, NY 12110 518.786.7400
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RBC Wealth Management

RBC

®

A division of RBC Capital Markets, LLC,
Member NYSE/FINRA/SIPC.
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