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Beginning our 10th year.
[bookmark: _Hlk43144625]CAPITAL SHORTS:
· Can anyone recommend a Grant Writer?  If so email Tom Rinaldi at tom@rinaldi1.com, thanks.
· LINK FOR 2024 COMMISSIONER TRAINING:  https://cafda.net/wp-content/uploads/2024/01/2024-Commissioner-Training-Flyer-Registration-Form.pdf
· Pay with a Credit Card: You can now register and pay for a CAFDA event with a credit card, go to the CAFDA.net website, go to the EVENTS tab and click on EVENT REGISTRATION!!
WELCOME NEW MEMBERS AND RENEWALS
Ausable-Chesterfield-Keesville Joint Fire District, Averill Park-Sand Lake Fire District #2, Ballston Lake Fire District #1, Berlin Fire District #1, Burnt Hills Fire District, Charlton Fire District #1,Coeymans Fire District, Delmar Fire District, Eagle Mills Fire District #1, Fort Hunter Fire District, Fort Hunter Fire District, Glenville Hill Fire District #8,Halfmoon-Waterford Fire District #1, Harmony Corners Fire District, Hemstreet Park Fire District #4,Hoags Corners Fire District, Hoosick Falls Joint Fire District, Hoosick Fire District, Kiskatom Fire District, Knox Fire District, Melrose Fire District, Milton Fire District No. 1, Niskayuna Fire District No. 2, North Greenbush Fire District No. 1, Northside Fire District, Northumberland Fire District #1, Perth Volunteer Fire Company ,Plotterkill Fire District, Quaker Springs Fire District #1, Raymertown Fire District, Rotterdam Fire District #2, Rotterdam Fire District #7, Schodack Landing Fire District No. 1,Schuyler Heights Fire District, Slingerlands Fire District, Stillwater Fire District, Vischer Ferry Fire District, Warrensburg Fire District, West Sand Lake Fire District #1, Wright Fire District, plus 2 additional Associate Members.
THE LATEST FROM FEDERAL OSHA!!!!  DEMANDS IMMEDIATE ACTION!
Proposed Changes to the OSHA Regulations for the Fire Service
[EDITOR’S NOTE:  "Timeo Danaos et dona ferentes" I’M WADING THROUGH THE 600+ PAGES OF THE DOCUMENT, WHEN COMPLETE I WILL PREPARE A SYNOPSIS FOR YOUR READING, BUT GENERALLY THEY MAKE IT SOUND LIKE THEY ARE DOING US A FAVOR BY PROVIDING INCREASED PROTECTION. NO ONE IS ADDRESSING THE ADDITIONAL WORK AND ADDITIONAL COST IMPACTS, ESPECIALLY ON SMALLER, OR DEPARTMENTS THAT HAVE LIMITED STAFF. WHEN THE FULL IMPACT IS FELT IT WILL BE TOO LATE TO MAKE CHANGES AND DEPARTMENTS ACROSS THE NATION WILL HAVE TO LIVE WITH THE FALL OUT.  BEWARE OF GOVERNMENT BUREAUCRATS BEARING GIFTS!!!]

From the Pen of Dave Denniston:
These could prove very problematic for the New York Fire Service. I was on the small business advisory panel for these earlier this year, and I thought we had OSHA convinced to back down some. Instead, it appears they doubled down and referenced even more standards and requirements in what now appears to be the filed regulation. I do not know how any strictly volunteer department with no paid staff or admin is going to even come close to meeting these. I hope that I am wrong here, but this makes me very uneasy. This could have the largest impact of anything that I have seen in my fire service tenure.
According to some NVFC contacts, If I am reading this correctly, it was filed last week and this would become law in the next 90 days following this public comment period? We need to get this on the table and digest ASAP. I would think we need a major legislative push to get this halted if this is actually what has occurred.
Dave Denniston
Director of Risk Management
McNeil and Company Inc.
607-423-1636

The proposed rule updates by replacing the existing Fire Brigades standard and would expand the scope of OSHA’s standard to include a broad range of hazards emergency responders encounter during emergency response activities and would bring the standard in line with the Federal Emergency Management Agency’s (FEMA) National Response Framework and modernize the standard to align with the current industry consensus standards issued by the National Fire Protection Association (NFPA) on the safe conduct of emergency response activities.
As noted in the first paragraph above, and discussed in detail below, OSHA standards do not apply to volunteer emergency responders. However, in States with OSHA-approved State Plans such as New York, volunteers are treated as employees under state law. OSHA has no authority over how individual states regulate volunteers. See Section III.B, Pertinent Legal Authority, (page 72 – 76) and Section VIII.G, Requirements for States with OSHA- Approved State Plans, for further discussion. 
UNOFFICIAL RUMOR IS THAT THE NYS-DOL WILL ADOPT IN FULL WITHIN 3 YEARS. THIS SHOULD BE INTERESTING TO WATCH.  LET’S SEE WHAT THE MAJOR FIRE SERVICE ORGANIZATIONS DO!!
IF YOU ARE GOING TO DOWNLOAD, REMEMBER THIS IS A 300+ PAGE DOCUMENT
OSHA PROPOSED UPDATE TO THE BRIGADE STANDARD: https://cafda.net/wp-content/uploads/2024/01/ER-NPRM-Unofficial-WORD-VERSION.docx
LINK TO MY SYNOPSIS OF THE PROPOSED UPDATE: https://cafda.net/wp-content/uploads/2024/01/SYNOPSIS-OF-THE-PROPOSED-UPDATED-OSHA-FIRE-BRIGADE-STANDARD-1.docx
CAFDA NEWS AND OPPORTUNITIES:				WWW.CAFDA.NET
Four Convenient Locations to take the required Commissioner’s training - - see the Events Calendar at the end of this Bulletin.

All correspondence & Capital Area Fire Districts Association Mailing Address should be directed to:  
CAFDA PO Box 242 East Schodack, NY 12063  or  EMAIL: SECRETARY@CAFDA.NET
Financial issues should be addressed to: TREASURER@CAFDA.NET

General Membership Meetings - - In person and Zoom
Thursday, February 8th General Membership Meeting, Dinner at 6 Meeting at 7PM at Clifton Park FD
Printable Calendar with much more – See End of Bulletin
Thank you to the  Clifton Park – Halfmoon Fire District for allowing us to use their facility for the CAFDA meetings.

The 2024 CAFDA Officer’s Reception
Will be held on Saturday, March 9th 5-9pm at the Century House 997 New Louden Road, Latham.  $75 per person and $120 per couple, reservations now being taken.
[this can legally be expensed to the fire district]
The Officers’ Reception is a great opportunity to network, discuss common issues with other local fire district officials and representatives from across New York State. You will enjoy a fabulous buffet dinner, complimentary beverages and entertainment throughout the evening. Fire District Officials, Chiefs’ and Business Sponsors are invited to attend.
CLICK HERE FOR A LINK TO THE INVITATION/REGISTRATION FORM: 
https://cafda.net/wp-content/uploads/2024/01/Officers-reception-Invitation-2024.docx



PREPARE FOR ANOTHER EXCITING LOCAL TRAINING EVENT – FEBRUARY 2024
Financial Training for Fire District Officials [image: Pile of American dollar banknotes]
Mark your 2024 Calendar for a two-day fire district financial issues seminar, February 29th & March 1st to be presented by CAFDA and The Office of the State Comptroller to be held at Halfmoon-Waterford Fire District #1, 315 Middletown Road.  GO TO THE LAST PAGE!
REGISTRATIONS ARE NOW BEING ACCEPTED!!

STATE ASSOCIATION NEWS:				WWW.AFDNYS.ORG
AFDSNY EDWARD “NED” CARTER SCHOLARSHIPS FOR 2024
https://www.afdsny.org/application.php 
Good standing is established for purposes of this process by the district or department’s AFDSNY 2024 dues having been paid by March 1, 2024. Timely payment of 2024 dues will make a student in your jurisdiction eligible to be considered for a scholarship award.
All applicants must use the AFDNY application forms.  All applications must be received by March 6, 2024. 
Applications submitted via USPS must be postmarked no later than March 1, 2024.
If you have any questions, feel free to contact Director Tim Deveny who serves as the Chairperson of our Scholarship Committee. Mr. Deveny can be reached by email at tdeveny@afdsny.org or by telephone at 800520-9594.

AFDSNY Mini Summit in White Plains
REGISTER AT THIS LINK:
https://mms.afdsny.org/members/evr/reg_event.php?orgcode=FDNY&evid=37358663
LOCAL CAFDA TRAINING APPROPRIATE FOR YOUR ENTIRE BOARD/SECRETARY/TREASURER
[bookmark: _Hlk43144666][bookmark: _Hlk84273104]THE FIRST ANNUAL CAFDA REGIONAL CONFERENCE – LAKE GEORGE SPRING 2024
For Fire District Officials, Coming CAPITAL AREA FIRE DISTRICT CONFERENCE April 25, 26 & 27th 2024 the CAFDA Spring Conference, a three-day conference to be held in Lake George and will be chocked full of information for Fire District Commissioners, Secretary’s, Treasurers and Chiefs.  An affordable conference at a local destination in the Capital Area.  Watch for more Information as planning progresses. 
ALL FIRE DISTRICT OFFICIALS AND CHIEFS FROM ANY LOCATION IN THE STATE ARE WELCOME TO ATTEND
AS WE CONTINUE TO PLAN THIS EVENT MORE INFORMATION WILL BECOME AVAILABLE AND WILL BE POSTED HERE AND TO THE CAFDA.NET WEBSITE.
IF NOTHING ELSE READ THE ARTICLES PRECEDED BY **

THE LATEST FROM THE STATE CAPITAL
SEE THE UPDATED SCORECARD CLICK ON THE BUTTON FOR THE UPDATED DOCUMENT!!

Consult the Score Card for the status of current fire service-related legislation. All attempts will be made to update the ScoreCard Weekly until the end of the Session in June.
[bookmark: _Hlk154503179]THE LATEST FROM CONGRESS
Reminder to Ask Congress to Fully Fund the AFG and SAFER Grants 
The Assistance to Firefighters Grant (AFG) and Staffing for Adequate Fire and Emergency Response (SAFER) grant programs provide direct assistance to local fire and EMS agencies to help them purchase equipment, training, and apparatus, as well as recruit and retain career and volunteer personnel. AFG and SAFER were funded at $360 million in FY 2023.  The House FY 2024 Homeland Security appropriations bill would fund these programs at $370 million and the Senate bill would fund these programs at $338 million. This decrease in funding is unacceptable.
SEND MESSAGE AT THIS LINK:
https://www.votervoice.net/NVFC/Campaigns/98446/Respond
JUST FILL IN YOUR NAME AND ADDRESS AND HIT SEND MESSAGE AT THE BOTTOM, EASY!!
THE ATTORNEY’S OFFICE
NY Firefighter Injured In Drill Competition Entitled to Comp and No More
	Posted by Curt Varone
The dismissal of a lawsuit filed by volunteer firefighter who was injured while preparing for a drill competition, has been upheld by the Appellate Division of the New York Supreme Court.  The suit was brought by William A. Knipper against the Drill Team of Lindenhurst Fire Department, Inc., the Lindenhurst Fire Department, Inc., Thomas Weckerle, and the Ridge Volunteer Fire Department, Inc.
As explained in the decision:
· The plaintiff, a volunteer member of the defendants Drill Team of Lindenhurst Fire Department, Inc., and Lindenhurst Fire Department, Inc. allegedly was injured when he fell from the back of a fire truck operated by the defendant Thomas Weckerle, a fellow volunteer firefighter.
· The accident occurred at a “fire track” allegedly owned by the defendant Ridge Fire District, sued herein as Ridge Volunteer Fire Department, Inc., during an event held in preparation for a firefighting competition.
· Based on a determination by the Workers’ Compensation Board in February 2018 that the plaintiff was injured “in the line of duty,” he was awarded benefits under the Volunteer Firefighters’ Benefit Law.
· In June 2018, the plaintiff commenced this action to recover damages for personal injuries against the Lindenhurst defendants, Weckerle, and Ridge District, among others, alleging …  Weckerle negligently operated the fire truck at a dangerous speed during preparations for the firefighting competition.
· Thereafter, the Lindenhurst defendants, Weckerle, and Ridge District separately moved … to dismiss the amended complaint insofar as asserted against each of them.
· In an order dated April 29, 2020, the Supreme Court granted those defendants’ motions. The plaintiff appeals.
The Appellate Division looked at two different ground for affirming the dismissal of the case. The case against the Ridge VFD was properly dismissed because it was established that the department did not own the property where the accident occurred. Hence there was no basis for the Ridge VFD to be liable.
As for Weckerle and the Lindhurst Fire Department and Drill Team, the court concluded that Knipper’s claims of negligence were barred by workers comp exclusivity. For those not familiar with workers comp exclusivity, it serves as a statutory prohibition of lawsuits by an employee subject to workers compensation, against his/her employer or coworkers. Said another way, workers compensation is the exclusive remedy for an employee injured at work with regard to an employer and coworkers. In New York, volunteer firefighters fall under Volunteer Firefighters’ Benefit Law, and that is their exclusive remedy.
Here is a full copy of the court’s decision at this link:
file:///C:/Users/Tom%20Rinaldi/Downloads/Knipper-v.-Drill-Team-of-Lindenhurst-Fire-Dep_t_-Inc._.pdf

For information only and not for the purpose of providing legal advice.  The opinions expressed are the opinions of the individual author at the time the facts were presented and based on the law then applicable.  The information contained in these opinions is not guaranteed to be up to date.  The information provided is not legal advice.  Since legal advice must be tailored to the specific circumstances of each case, and laws are constantly changing, nothing on this site should be used as a substitute for the advice of competent legal counsel.  The authors assume no responsibility to any person who relies on information contained herein and disclaim all liability in respect to such information.  You should not act upon information in this publication without seeking professional counsel from an attorney admitted to practice in your jurisdiction.  
[bookmark: _Hlk89370632][bookmark: _Hlk98271437][bookmark: _Hlk80039172][bookmark: _Hlk81667245][bookmark: _Hlk43144714][bookmark: _Hlk43144771][bookmark: _Hlk43144680]STEP INTO THE CHIEF’S OFFICE:
**You Want Organizational Change? What Have You Done About Individual Change?
	Robert Ulrich
In today’s fire service, many speakers talk about the need for organizational change, and it’s a subject worthy of discussion.  Many departments face changing dynamics that will either bend or break past and or current paradigms.
Unfortunately, much of this conversation comes on social media posts and from talking heads pointing out deficiencies in their departments. Don’t get me wrong, there are some great people out there pushing for positive changes in mindset and operations, but too often what starts out as a positive message gets contorted into conversations that are disparaging or outright rebellious. And too often the messages are offered without context and are outright dangerous, not only to organizations but to individual careers.  We should be passionate, but still love the job. We must not let the debate about the need for change turn into a toxic us vs. them stalemate.
US VS. THEM
My biggest question to anyone embracing that “us vs them” mindset is: What have you done to embrace individual change?
I think it is great that there are people who want to push the line forward and keep the fire service on the cutting edge. But I’m reminded of the old saying, “charity starts at home.” Or, in this case, organizational change starts with individual change.
You may espouse more aggressive techniques or tactics, but your argument is cheapened if you are not a representative of positive change. For the younger members of our craft, you can be that change that you’re are screaming for from the social media mountaintop. For the more seasoned or tenured members you may be astounded by the influence you have on an organization, even without brass on your collar.
Change Opportunities Around You
Now before you tune me out, consider this generic example.  Say you are touting the need for more realistic training in your department. 
· Have you maximized the training opportunities that are already around you?
· What are you doing to show you want that training? This does not include posting memes or tweeting about it to show your disdain.
· Do you take personal ownership of your realm of influence?  
· When you are around the station are you studying?
· Do you go out into the bay and practice personal skills? 
· Do you include other people in these skill drills? 
· Are you a student of your craft,and show your passion regardless of what scheduled training is out there? 
· When was the last time you scheduled training on your own, and went on your personal time? 
SWIMMING UPSTREAM
I get it, it can feel very lonely when you are the only fish swimming upstream against the current of “this is the way it has always been.”  In some areas we have forgotten a big part of our craft is that level of sacrifice and commitment. Sometimes you will be the only one pushing “upstream” for a long time before somebody joins you.
Don’t quit, don’t become bitter, what you do is take ownership of the situation even when you feel like it is out of your control.  The late General Hal Moore had an idiom of “Three Strikes does not mean you are out, there is always one more thing you can do.” What is the message? Keep plugging! Motivational figure David Goggins says: “Do one thing every day that takes you out of your comfort zone”. What is the message? Push yourself if you want change.  Former Navy Seal Commander and author Jocko Willink says, “Own everything in your life” and “All problems in any organization can be solved through leadership.” What is the message? You are your own leader!  Don’t leave those principles to the people above you, it starts with you.  There are a ton of people outside of our craft that are teaching basic personal and leadership lessons that you can apply to your role in the fire service.
CHANGE IN THE FIRE SERVICE STARTS WITH YOU
Just remember, you are the only one who can influence your opinion, attitude, and commitment.  Stop and self-assess every situation and how you could or can influence it.  You might be sitting back and saying, “The Chief won’t let us drill during shift hours,” or “We are too busy with station chores to do any actual training.”  My response is:  What did you do personally to change that?  You have more power than you know.
Too busy doing chores from 0700 to 1700……what did you personally do to improve the situation? Get creative and take ownership of the situation. Can you change mundane chores into something skills related? 
· Suggest mopping floors in SCBA to build proficiency and comfort in the SCBA.
· Suggest performing mundane jobs or station maintenance with structural gloves on to improve your dexterity. 
· Conduct air consumption drills while watching online training as a game to see who lasts the longest. 
· Minor repairs and maintenance are a chance to use hand tools, cribbing, rope, or a myriad of other things that are in our rescue realm.
· When you go to the grocery store is it just a chance to get out of the house for grub, or are you driving your district, walking buildings, and discussing the “what ifs?” 
The point is keep throwing mud at the wall until something sticks!
If your crew doesn’t embrace it, do you practice personal training? It doesn’t have to be complicated! 
· Have you challenged yourself masking up with gloves on? 
· Do you practice pulling your loadout for specific alarm assignments (ie; residential my job is to ladder and force.)
· Do you practice coming off the rig with tools in hand and pulling a ladder?  
· On an MVA my job is to pull cribbing. Did you practice pulling and placing cribbing on your own vehicle in the parking lot?
What I’m suggesting applies to any job function at any level.  This stuff may seem mundane, repetitive or boring to some, but even at my stage of the game it still excites me to find way to shave fractions of seconds off my time on the “stupidest” stuff. It’s what true craftsmen do!  It also serves as an example to others.  That one other guy who you might think is a “recliner dweller” might at least walk out on the floor to see what you are doing.  Draw them in with your enthusiasm, don’t repel them with your anger!  Energy is contagious in the same way negativity is.
TO THE KNIGHTS OF THE KEYBOARD
If you are as passionate as your social media presence says you are, there are a ton of ways to demonstrate it that go beyond the keyboard.
Trust me, as detached and disinterested as you may think your leadership is (in most cases a false assumption), your actions will be noticed. If you demonstrate energy and passion for the job, it might just open those doors you are looking to open.  It just takes one person with passion to set the example.  I know we live in an age of instant or near instant gratification, but this is a campaign, just as your career is.  Things do not change overnight, and you are in it for the long haul.
If you are doing things for the right reasons, it is very evident or ‘has a smell,’ just as if you are doing things just to be spiteful or vindictive. There will be days where you feel like you aren’t making a difference in moving the organizational change needle, but do not miss the proverbial forest for the trees.  Every time you train, whether it be on the next level cutting edge stuff or just working on your personal skills, you are improving you!
All of these so-called little things are what lead to organizational change.  If you put yourself out there, stay humble and honest, and take ownership of the things in your life, you will build trust not only with your peers but also those in positions above you.  This will lead to more opportunities to influence, collaborate, and hopefully make the positive change you want to see in your organization.
You may not get 1000 likes on social media, but it just takes one like (love) of the job from you to start making a difference.
OUR CHANGING FIRE SERVICE –CHALLENGES & POSITIVE IDEAS!
POSITIVE IDEAS THAT MIGHT WORK FOR OTHERS:
Georgia Fire Station To Offer Apartments For Rent Above It
Atlanta Fire Station 15 on Tenth Street in Midtown is being planned with apartments on top of it. Some who live and work in the area found that surprising. "Why put it on top of the fire station? That don't even make no sense," said Nile Hollis. "I think it's different. You'll see a mall or a Starbucks, underneath apartment buildings, but a fire station?" said Terrance Rodney Lucas. The plan is to completely renovate the fire station and build affordable apartments above it. City officials say there will be a significant number of apartments, somewhere in the range of 80 to 120 or more. While other cities have put housing on top of fire stations, this is something new for Atlanta. "This is the latest effort to use innovation to bring affordable housing to the heart of Midtown," said Courtney English, chief policy officer for city of Atlanta.

County In Pennsylvania Approves Full Tax Rebate For Volunteer First Responders
Fire and EMS departments nationwide are struggling to find volunteers, including in York County. "It's more of a crisis than people realize it is," said Chad Deardorff, president of the York County Fire Chiefs and Firefighters Association. That's why the county is taking big steps in an effort to help. "They are risking their lives to keep our communities safe, so it's really important for us to do what we can to help incentivize and motivate folks to want to be volunteer firefighters," said Julie Wheeler, York County President Commissioner. On Wednesday, the county's Board of Commissioners approved an up to 100% county tax rebate for active volunteer firefighters and EMS workers, along with a 50% rebate for auxiliary members. You must own a home to be eligible for the rebate.

CHALLENGES:
PA Township Aims to Bring 11 Fire Departments Under Its Management
Quincey Reese - The Tribune-Review, Greensburg
Hempfield will meet with its 11 fire departments in the spring to discuss having all of them being managed by the township.
North Hempfield Fire Department became Hempfield’s first “non-chartered station” — managed entirely by the township — in 2021. That means all of its expenses are paid by the township.
The township hopes to use a forum — tentatively scheduled for March — to encourage more stations to become nonchartered, said fire Chief Anthony Kovacic.
“As this starts to build more momentum, we want to bring everybody in,” he said.
With support from the township, the stations would be free to focus solely on responding to fires, Township Manager Aaron Siko said.
“It takes that burden off of the fire department from having to worry about roof repairs or the groundskeeping to just becoming dedicated volunteer firemen,” Siko said. “We don’t want them out there doing boot drives. We want them out there responding to fire calls. That’s the true benefit to the community.”
The township also hopes to pitch a vision for the future of the Hempfield Fire Department and answer firefighters’ questions about being a nonchartered station, Siko said.
“We’re a big community, and we have a lot of residences and businesses that we serve,” Siko said. “And, certainly, we want to make sure that we are doing our utmost to provide that protection.”
The township has received a letter of intent from the Midway-St. Clair Fire Department to become a non-chartered station, and there may be another on the way, Siko said.
Hempfield No. 2 station also began the process but eventually backed out.
“Hempfield No. 2 started going through the process, and, at the last hour, there were some questions that came up,” Siko said. “They weren’t in a position where they felt they were able to make that commitment to the township.”
After submitting a letter of intent to become nonchartered, the fire stations would have to provide information about their building, property and finances to the township, Siko said.
Each station would then go through a court proceeding to eliminate its chartered status.

Fort Worth (TX) Firefighter Bails Out of Window When House Fire Flashes
No time for bail out rope or attachment points!!
A Fort Worth Fire Department captain had to bail out of a house fire Sunday night while another captain pushed back flames with an exterior hose.
Upon arrival firefighters found heavy smoke showing from the one-story house and made an interior attack. Photos by Fort Worth Firefighter Peter Matthews documented the escape. “The room suddenly flashed and flames engulfed the room,” the department said. Quint 16 Captain Brian Alexander had to escape through a front window. Engine 30 Captain Larry Young noticed the conditions worsening and grabbed a hoseline and began knocking down the flames from the outside so that Alexander could escape. There were no injuries in the fire, which was under control in about 30 minutes.

TRAINING FOR YOUR MEMBERS AND OFFICERS: PLEASE PASS IT ON!!

[image: A red and blue brain with black text
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NVFC Webinar - Tesla Part 1: Introduction to Tesla First Responder Page and Documents & Tesla Vehicle Shut-down Procedures
WEDNESDAY, JANUARY 24TH AT 2pm
WEBINAR: INTRODUCTION TO EMERGENCY RESPONSE FOR TESLA VEHICLES
Presenter: Mike McConnell
REGISTER AT THIS LINK:
https://us06web.zoom.us/webinar/register/WN_PdMe3vgzQ3SlKMzDd_SEbA#/registration
Vehicle Fires: What you Need to Know about Lithium-Ion Batteries and Battery Packs
WEDNESDAY, FEBRUARY 7YH, AT 2:00PM
Engaging Youth In The Fire Service, Roundtable Talk
WEDNESDAY, FEBRUARY 21ST, AT 2PM
Presenters: Quentin Cash, Jerry Presta, and Ellen Yarborough

[image: A black background with red text
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Hybrid & Electric Vehicle Response ESIP WEBINAR SERIES
As we adopt electric and hybrid vehicles, it poses some interesting challenges for firefighters. We will look at some key ways to respond to rescue/fire emergencies and keep everyone safe around these vehicles. 
Wednesday January 17th at 7PM
REGISTER AT THIS LINK: https://mcneilandcompany.us8.list-manage.com/track/click?u=03596f243a9d922954ebaf15e&id=6f023cd4dd&e=781e9a2c81

[image: ]
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With Lieutenant Mike Scotto, Fire Department City of New York
Searching tactics are primarily thought of as an offensive action – moving in, checking behind doors, in closets, and numerous other areas. As we search, our concerns are focused on the search. Defensive tactics involve our escape plans, which are needed as we complete our search, but more importantly under extreme or emergency conditions. To make these tactics work, we must always have our strategy front and center. Both sides of the coin are in play all the time. In this three-hour program, students will examine strategy and tactics to gain a more concise understanding of the training necessary for search.
REGISTRATION FEES:
$35 – NYSAFC members • $50 – non-members (per person)
Pre-registration is encouraged. New – online group registration is available for fire departments!
REGISTER HERE: https://r20.rs6.net/tn.jsp?f=001QZWPfjYZRP6tAYnVrgg36Z_YE6vp89dymWfQQD1d7q4ZRwVDbNdE8ByVmF5_856f_UrB-yGihYJigwEPzCbQfCVEoeEALHRXrk_M-dbDWBYRtKiko1vLice_oi1AFseMKfN01xTmCmiyzyMWYur-39p1T1V2_yCHo2C2F1_fJn94LviwwZ3Aag==&c=AmhECQ6uFruSlwrKRKspNlivj3NWEIzhZOrf3KrFnUIs83Dp1Q1JdQ==&ch=AqMwftSnQqSSjoeIdoQJ-cfc_GyhBFLqV23YaEp7HU-kR9WoEr9kSg==
7:00pm STARTING TIME
Albany (Monday, February 26) 
Schenectady (Tuesday, March 12) 
Clinton (Tuesday, April 9) 
Herkimer (Wednesday, April 10) 
Fulton (Tuesday, September 10)
Rensselaer (Tuesday, October 29) 

[image: ] University Provides a Wealth of Training Opportunities UPDATED FOR 2023
VFIS TRAINING AND RESOURCE CATALOG 2023
https://afdca.org/wp-content/uploads/2023/02/2023-ETC-Resource-Catalog-VFIS.pdf
VFIS UNIVERSITY – USERS GUIDE
https://afdca.org/wp-content/uploads/2023/02/VFIS-University-User-Guide-3.pdf
VFIS TRAINING OFFICER USERS GUIDE
https://afdca.org/wp-content/uploads/2023/02/VFISU-Training-Officer-User-Guide.pdf
VFIS RESPONDER HELP FLYER
https://afdca.org/wp-content/uploads/2023/02/2023-VFIS-Responder-Help-Flyer.pdf

[image: ]Rail Road HazMat Car Construction, Identificatication & Iinitial Actions
Wednesday, Jan 24, 2024 07:00 PM
This webinar will give first responders the ability to safely identify the various tank cars visually and make iniall "go-no-go decisions at railroad emergencies. Please Note: if you already have a FASNY account, you'll need to register using the same email address associated with it, so you can retrieve your certificate of attendance. If you don't already have a FASNY account, one will be created for you using the email address you provide for this webinar registration.
REGISTER AT THIS LINK:
https://fasny.zoom.us/webinar/register/WN_B9IZ-Lj6R5ir7LetrdHHbw#/registration
[bookmark: _Hlk99621456][bookmark: _Hlk104488266][bookmark: _Hlk109159573][bookmark: _Hlk131671413]FF HEALTH AND SAFETY – TAKING CARE OF OUR MEMBERS!
[bookmark: _Hlk50751480][bookmark: _Hlk52004117]IN 2024 WE HAVE EXPERIENCED 01FIRE FIGHTER LODD’S
According to FirefighterCloseCalls.com*
In 2023 we experienced 82 LODDs reported nationally.!

· Two firefighters and a police officer were hospitalized after they were struck by a vehicle while at the scene of a MVC in Bristol, Tennessee
· 87 year old Glendale, South Carolina past Chief Robert Brown died while pulling hose at the scene of a brush fire.

**Report: Young CT Firefighter’s Death Exposes Communication Gap About Medical Issues
Journal Inquirer, Manchester, Conn.
The importance of medical evaluation of fire fighters and discovery of unknown conditions.
The Centers for Disease Control and Prevention recommended better communication about medical matters, including with young firefighters, in the wake of the death of a 26-year-old volunteer from Burlington who collapsed while battling a fire in New Hartford and later died.
There was no autopsy, according to the December report from the CDC’s National Institute for Occupational Safety and Health. The cause of death on Colin McFadden’s death certificate is “right heart failure due to acute promyelocytic leukemia and disseminated intravascular coagulation,” a disorder that occurs when the body’s clotting capacity is quickly overwhelmed, the report states. The report stated McFadden didn’t know he had leukemia.
A medical test that was part of McFadden’s pre-employment physical in March 2020 showed an abnormality, but there was no sign that anyone followed up, the report says.
Seventeen months later, on Aug. 10, 2021, McFadden fell onto a fellow firefighter after taking a break from putting water on a three-alarm fire, which required him to move and use a large hose. He was rushed to the hospital, and tests showed he had acute promyelocytic leukemia, which caused a brain bleed and blood clots, according to the report.
Doctors intubated him, removed a mass of blood and a large clot from his brain and put him on dialysis when his kidneys began to fail, the report says. Despite that and being on a ventilator with added oxygen, on Aug. 12, 2021, McFadden developed a fast heart rate, low blood pressure and low oxygen levels, it says.
His heart rate then dropped, and he went into cardiac arrest and could not be revived despite two hours of resuscitation efforts, according to the report.
Because of the long amount of time between the abnormal test result and McFadden’s collapse, investigators said in the report that “it is unlikely that the stool finding represented the initial onset of the APL.”
“However,” the report adds, “if there was blood in the stool, the FD should have arranged a follow-up medical evaluation to determine the source of the gastrointestinal bleeding” or, with McFadden’s consent, relayed the information to his primary care physician.
Michael Boucher, public information officer for the Burlington Volunteer Fire Department, said the company that examined McFadden in March 2020 passed along his abnormal test result to the young firefighter. Boucher also said there were no abnormalities discovered during McFadden’s physical a year later — although the report says neither a stool test nor a blood test was done in 2021.
Noting the gap in time between the abnormal test result and the collapse, Boucher said last week “the 2020 test doesn’t correlate to what occurred.”
One symptom that did was a bruise McFadden had from a fall from his bike two weeks before his collapse, the report states. It was still dark purple more than a week-and-half after the fall, when it should have faded or disappeared, according to the report. McFadden showed the bruise to his mother, the report says, but apparently didn’t contact a doctor.
Because of its findings, NIOSH recommended that Burlington and all fire departments “educate members on the signs and symptoms of leukemia and other cancers with a young adult age of onset,” according to the report.
The second recommendation is to “ensure there is a communication protocol regarding abnormal results of a medical screening examination so that timely follow-up can occur.”
In a news release, Boucher said the department has expanded its educational efforts to include a comprehensive overview of cancer risks affecting all age groups.
And as a result of the second recommendation, he said fire officials are reviewing department communication protocol from March 2020, when a different administration was in charge, with an eye toward improvement.
“While follow-up communications have occurred, we acknowledge the need for improved documentation,” Boucher wrote.
After a separate review, McFadden’s death was determined to be in the line of duty because his exertion at the fire scene exacerbated his condition, Boucher said.

DISTRICT FINANCES
**Volunteer Fire Infrastructure & Response Equipment Grant Program
It needs to be understood that this is a reimbursement grant program and the funds need to be expended before they are released by the State.
POSTED TO THE FOLLOWING WEBSITE: https://www.dhses.ny.gov/state-funded-programs
The SFY2023-2024 Volunteer Fire Infrastructure & Response Equipment (V-FIRE) Grant Program is a state-funded $25,000,000 competitive grant program that supports the enhancement of the security and safety of the citizens of New York State by providing critical funding to strengthen volunteer fire departments and districts statewide. 
Eligible applicants can apply for up to $1,000,000 if proposing projects for construction, renovation, or purchase costs for critical facilities (buildings, training facilities, etc.) that support fire operations, 
Eligible applicants can apply for up to $500,000 if proposing projects for allowable fire service equipment to upgrade and improve their response capabilities.  
Complete eligibility and program information can be found in the Request for Applications (RFA) and other supporting documentation can be found at the following link: https://www.dhses.ny.gov/state-funded-programs
The application deadline is April 30, 2024, by 5:00 pm. 
THE WEB SITE INCLUDES LINKS TO:
· Request for Applications (RFA)
· Application Worksheet
· Frequently Asked Questions
· E-Grants Tutorial

**Latest OSC Audit: Focus Shift to Financial Oversight of LOSAP
	Tony Hill, Firefly Admin. Inc
Recently, the Office of the New York State Comptroller (OSC) issued a press release regarding several audits that were concluded in late December 2023. One was report 2023M-132, which focused on the financial condition of a fire district. Follow this LINK to read the full report. For our purposes, the individual district is not material to this post – we simply want to highlight the significant takeaways from the report.
This audit report is significant because it shows a shift in focus by the OSC that we speculated may occur after the OSC decided to implement GASB 84 for fiscal years beginning after December 15, 2020. For more reading about GASB 84 and how we thought it would impact LOSAP reporting, you can read our October 2021 blog post HERE.
There are several lessons to learn from this audit report; the two key takeaways are:
1. Now that LOSAP assets are reported as part of the general fund, the activities of the LOSAP (contributions, benefits, earnings, etc.) should be reconciled and managed similarly to the operating account or other general funds.
2. The OSC actually commented on the financial condition (funded ratio) of the LOSAP.
As stated in the Key Findings of the report, “[t]he Board did not ensure that financial reports it received were timely, accurate, and contained the necessary information it needed to properly monitor the District’s financial condition and fund balance.” The report focuses on issues surrounding budgeting, cash-flow/expenditure management, and fund balance.
These are not new topics for the OSC to scrutinize. What is new is that LOSAP is sprinkled in among the report findings, and not as a separate item as was the pattern in prior audits. Hence, the impact of LOSAP assets being part of the general fund has now made it a focus of the OSC when reviewing fire district financial activities. This means the following Key Recommendations apply to the management of the district, as well as the LOSAP:
1. Ensure the Treasurer provides adequate financial reports.
2. Monitor expenditures and available fund balance.
3. Adopt a comprehensive written fund balance policy and long-term financial and capital plans.
Regarding LOSAP, the report makes a few comments/observations:
“To monitor LOSAP’s financial activity and its impact on the general fund budget, the Board and Treasurer should request that the program administrator provide periodic reports during the year and the accounting firm updates the records to reflect both the District’s contribution to the program and the benefits and fees paid rather than making adjustments to the records after year end.”
Board members and treasurers should be receiving, at a minimum, quarterly investment statements. If the district sponsors a defined benefit (DB) plan with recurring monthly distributions, monthly statements are most appropriate. For DB plans, a payment register detailing the payments made to each participant each month should be provided. If one-time payments are made, then the third-party administrator should supply a letter or documentation that provides details of that distribution. These registers, reports, and letters can then be used to reconcile the withdrawals made from the LOSAP funds. Fees should also be clearly disclosed.
The value of securities or insurance products should be provided both on a market-basis and a par-value-basis. In other words, a bond or annuity may have a par-value of $100,000 but it would have a market value that is different if that bond or annuity was not held to maturity. This difference might reflect market conditions or surrender penalties.
The report then states:
“In addition to higher debt service costs, the Board’s contributions to the District’s LOSAP may be higher in future years. As of April 2022, the District’s LOSAP assets were only 40 percent of the plan’s outstanding liabilities. Because the Board did not contribute to the plan in 2022, we project that the plan’s level of funding could be lower in the 2023 plan year, and the Board may need to make larger contributions to adequately fund the plan going forward.”
To our knowledge, this is the first time an OSC audit has addressed the funding level of a LOSAP, and the impact that funding levels have on future contributions and budgets. The footnotes of the report do not state if the actuarial assumptions were reviewed and if they were appropriate. The stated funded ratio of 40 percent is relative to those assumptions and should not necessarily be judged without additional context. However, the OSC did note it reviewed LOSAP actuarial reports and year-end activity reports.
In the past, when an OSC audit focused on LOSAP it has been mainly on the point system and whether-or-not districts properly awarded points. The financial impact of improperly awarding points, which could result in a handful firefighters being awarded a LOSAP benefit/contribution incorrectly, would likely be a mere fraction of the financial impact of a poorly funded plan. There was one audit where the financial oversight of the LOSAP was reviewed, but the LOSAP was a specific focus of that audit. That is a key difference with this audit report, where LOSAP is treated like a part of everyday financial activities of the district and not a separate item that was traditionally a footnote to the financials.
In the “What Do We Recommend?” section of the report, the OSC recommended:
1. The Board should ensure the Treasurer provides adequate financial reports for each fund, which include timely information about the District’s LOSAP.
2. The Board should ensure the District makes at least the minimum annual LOSAP contribution recommended by the program administrator.
3. The Treasurer should work with the accounting firm to ensure separate accounting records are maintained for each fund (Firefly note – this means LOSAP, too), group of accounts and financial reports, and present financial information separately to the Board for each fund.
4. The Treasurer should obtain timely financial information for the District’s LOSAP from the program administrator and ensure the accounting records are updated for the activity periodically throughout the year.
If your treasurer or board is not receiving periodic, accurate reporting from your administrator or investment advisor, contact Firefly to see how we can help improve the transparency and information flow for your LOSAP.
In closing, here are a few additional items for readers to consider, taken both from this audit report as well from other audits and Firefly best-practice recommendations:
1. The OSC pointed out that the district did not make the contribution, and the impact that has on the funding health of the LOSAP.
2. The OSC mentioned the purchasing of annuities. Based on the context, we assume they were individual annuities to fund benefits. Purchasing individual annuity contracts for a LOSAP is extremely problematic for many reasons, which we can review if you contact us.
3. For DB plans, this report does not state whether or not the district has access to the actuary determining the contribution. However, the report does say a great deal about long-term planning and budgeting. That is exactly what the actuary should be doing for the LOSAP. We believe every board should be receiving direct guidance from an actuary.
4. This report mentions the need for written policies for various purposes including managing reserves (which includes LOSAP). Although not mentioned in this report, many other recent reports have focused on the need for an Investment Policy. You can read our recent article on this topic HERE.
Current clients of Firefly are receiving the information needed to properly monitor and account for the LOSAP asset transactions and are likely already implementing these best practices. Additionally, all DB clients of Firefly have direct access to actuarial guidance.
As always, we are here to help. Please contact us with any questions about how LOSAP reporting and monitoring can be improved.

Local Government and School Accountability Contact Information:
Phone: (518) 474-4037; Email: localgov@osc.ny.gov
Address: Office of the State Comptroller, Division of Local Government and School Accountability
110 State Street, 12th Floor; Albany, NY 12236

LIVING WITH NEW GREEN TECHNOLOGY - - HOT TOPIC!
[bookmark: _Hlk76754136][bookmark: _Hlk104488325]Electric Buses Pulled From London Streets After Double-Decker Bursts Into Flames
	Brie Stimson
An electric double-decker bus caught fire in southwest London on Thursday, prompting the city’s transportation agency to remove a fleet from service as a precaution while the incident is investigated, according to reports. 
Passengers on the bus in Wimbledon during rush hour had to be evacuated, but no injuries were reported, according to BBC News. Video of the incident show flames and smoke engulfing an apparent rear section of the bus.
"Safety is our top priority and we are working with the operator, London General, and the bus manufacturer, Switch, to investigate what happened," Transport for London’s head of business development Tom Cunnington said in a statement, the BBC reported.
"Other buses in the fleet remain in service and TfL and bus operators will not hesitate to take further action if required to ensure the network remains safe," he said.  On Friday, a hybrid double-decker bus caught fire in an unrelated incident in North Woolwich in east London. Go-Ahead London told the BBC it has "withdrawn the vehicle type in question." "London's bus network remains safe to use and we have no reason to suspect that this fire on a hybrid bus was linked to an earlier incident on an electric bus in Wimbledon," Cunnington added.

FDNY Commissioner Pushes For Federal Action On Lithium-Ion Batteries
FDNY Commissioner Laura Kavanagh is in Washington D.C. this week to address the pressing issue of unregulated lithium-ion batteries. Joining "Mornings On 1" Thursday via video conference call from the nation's capital, Kavanagh said she will be meeting with lawmakers and the U.S. Conference of Mayors to emphasize the need for urgent action on these potentially deadly devices often used in electric bikes and scooters. "New York City has already banned these [types of batteries], and we have done enforcement in every bike shop in New York City. And we are still seeing these, in particular, most of our deaths are in private homes, with devices that are already banned. So you know, that tells us not only is that a place where we can't enforce, it also tells us these are making their way in despite our ban on them, and the only way to really stop that is to stop them from coming into the ports in the first place, and that's what we're asking the feds to do," she said.

Firefighters Respond to EV Fire at IL Mall Parking Garage
Rosemont, Illinois, Firefighters responded Thursday to an electric vehicle (EV) fire at a mall parking garage in Rosemont, Illinois.
The fire started around 9:45 a.m. in the parking garage of the Fashion Outlets of Chicago shopping mall. Members employed a specially weighted blanket to help extinguish the flames. A hazmat team was also called in to assess the scene. A tow truck reportedly moved the EV from inside the garage to an outdoor parking lot once the fire was contained, and it took about five hours for the fire to be extinguished.  Additional fire crews from 6 other departments, Schiller Park, Park Ridge, Franklin Park, Des Plaines, Leyden Township and the Chicago Fire Department provided assistance at scene.
RETENTION AND RECRUITMENT
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Your Membership Cannot Meet the Call Volume Requirements
About This Webinar
This webinar will discuss the critical aspect of retaining an adequate number of trained volunteers to respond to emergencies. This webinar will cover actions necessary to overcome periods of low staffing. Some of the topics to be covered include:
Agenda
· How recruitment and retention ebbs and flows and departments need to be prepared for low periods of membership.
· How to overcome the hurdles of too few active members.
· What actions/activities does the department need to focus on during times of low staffing
· Be honest with the public about the department’s capabilities during specific times of the day/week/year
· How to “dig out” of this situation
Featured Presenters:
	Chief John Buckman III
Chief Spencer Cheatham
Hosted by: International Association of Fire Chiefs
When: Tuesday, February 6, 2024 · 4:00 p.m. · Eastern Time (US & Canada)
Duration: 1 hour
Language: English
Who can attend? Everyone
Dial-in available? (listen only): Yes
Dial-in Number: Please register for this Webinar to view the dial-in info.
REGISTER AT THIS LINK: https://www.bigmarker.com/FireChiefs/Your-Membership-Cannot-Meet-the-Call-Volume-Requirements
BUILDING & FIRE CODE ISSUES – WHY ARE THEY IMPORTANT TO YOU? WEEKLY FIRE FATALITY DATA AS REPORTED BY THE MEDIA
UNATTENDED COOKING LEADS TO UNINTENDED FIRES

Home builders and realtors already “drive” legislation with a history of disregard for life safety and a disgusting misinformation campaign about the cost of residential fire sprinklers, deaths are an awfully expensive price to pay to save money.  Stop the carnage, install residential sprinklers. Residential sprinklers are a component of the plumbing system, with approximately 1 head per room.  The purpose of residential sprinklers is to allow time for the occupants to escape.  Residential sprinklers are designed for quick response and only one at the most two heads may be triggered.  With residential sprinklers present, the civilian death rate is 89% LOWER.  Residential sprinklers will assist responding firefighters to do their jobs and save firefighters lives also, especially since everyone is short staffed!!
CHIEFS NEED TO SPEAK UP: This fire would not have been as bad if there were residential sprinklers!!

	HOME FIRE FATALITIES REPORTED BY THE MEDIA FROM THE US FIRE ADMINISTRATION

	Fire Deaths in 1&2 Family Dwellings in NYS
	8

	Last fire death 1/17 Rochester, Monroe Co. no details released

	Fire Deaths in any type of Dwelling in NYS
	12

	Fire Deaths in 1&2 Family Dwellings Nationally
	87

	Top 3 States with the greatest 1&2 Family Deaths
	1 PA

	
	2 NY

	
	3 NC

	There has been a total of 0163 civilian home fire fatalities in 2024
There were a total of 2127 residential fire fatalities reported in 2023 in the US media.

	Both the states of Maryland and California require sprinklers in residential dwellings


[bookmark: _Hlk65151075][bookmark: _Hlk59887251]THE LIGHTER SIDE!

Dear Algebra, please stop asking us to find your X, she’s never coming back and don’t ask Y.

CAFDA OFFICERS AND DIRECTORS
2024 OFFICERS AND DIRECTORS
President:	Tom Rinaldi, Commissioner Stillwater/Saratoga
1st VP:		John Meehan, Commissioner West Crescent/Saratoga
2nd VP:		Art Hunsinger, Commissioner Clifton Park Halfmoon/Saratoga
Board of Directors:	Les Bonesteel Commissioner Burnt Hills/Saratoga, Fred Richards Commissioner Harmony Corners/Saratoga, Joyce Petkus Treasurer Greenfield/Saratoga, Ed Woehrle Commissioner Niskayuna #1/Schenectady and Mike Podolec Commissioner West Glenville/Schenectady
Secretary Lisa Diemer, Deputy Treasurer, Northumberland Fire District
Treasurer: Tony Hill
Sargent at Arms: Tom Wood, Commissioner, Northumberland Fire District
Chaplain: Fred Richards, Commissioner, Harmony Corners Fire District
Legal Council: Greg Serio, Safety Officer, Verdoy Fire District
The Capital Area Association represents any fire district that wishes to join CAFDA. Fire District Officials include Commissioners, Treasurers, and Deputy Treasurers.  Secretaries and Chiefs are also invited to participate!
Please advise your secretaries that all correspondence should be mailed to:
CAFDA PO Box 242 East Schodack, NY 12063
EMAIL TREASURER: TREASURER@CAFDA.NET
518-407-5020
EMAIL SECRETARY: SECRETARY@CAFDA.NET
Long Way to Travel Zoom into the General Membership Meetings!
It’s our desire that every member fire district have the opportunity to attend Capital Area meetings.  We know we cover a large area, in 8 counties and beyond, and wish to give all of our members a chance to participate in the general membership meetings. You have a voice, and we would like to hear it.  Join us at our next meeting either in person or via Zoom.  The link will be sent via constant contact prior to each general membership meeting.  Thank you for being a member and we hope you will join us.
FIRE DISTRICT RESOURCES - -THE BACK PAGE - - FOR YOU TO FOLLOW UP!
What are the duties and responsibilities of a Commissioner?
The Answer is posted on our web site at www.CAFDA.net

Vital Statistics on the State Association Regions – the break out is on our web site.


[bookmark: _Hlk140744288]CAPITAL AREA BUSINESS PARTNER’S
PLEASE SUPPORT THOSE WHO SUPPORT US!!
Business Partner Applications Available At:  WWW.CAFDA.NET
We invite our business partners to submit educational information to be included in this Bulletin for district commissioners and chief officers
If you have information on new products you wish to showcase or is educational and informative for fire districts, please submit it and we will use it in this Bulletin under the appropriate heading.
INSURANCE
ARCHITECT/
ENENGINEERS
LEGAL SERVICES



Young, Kelsey & Brown & Stroppoli, PC
General Practice Matters - Fire Service Attorneys
1881 Western Ave. Suite 140
Albany, N.Y. 12203
Mary Megyeri – Office Manager
mmegyeri@yfkblaw.com
518.456.6767
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Architecture/Engineering/Code Services
Melissa Smith
Senior Marketing Manager
518-439-8235
4 British American Blvd
Latham, NY 12110
www.labellapc.com

[image: Amsure_Horizontal_No Tag_Spot copy]
Specializing in insurance for Fire Districts and Departments
Dave Meager
31 Church Street  Saratoga Springs, NY
518-584-5300x3243 dmeager@amsureins.com
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Mitchell Associates Architects
518-765-4571
Specializing in Fire Stations
www.mitchell-architects.com
Wendel: Five Bugles Design fivebuglesdesign.com
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The D’Amato Law Group LLP
Gregory Serio, Partner
111 Washington Ave Suite 600
Albany, NY 12210
518.426.3800
Email: gserio@dlgny.com
damatolawgroup.com
John Caputo
Marketing Manager
One Blue Hill Plaza – 16th Floor
PO Box 1609
Pearl River, NY 10965
845.8855 X7011
Cell 631.601.5305
jcaputo@fdmny.com
VFBL/Workers’ Comp Coverage
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Architects & Engineers
433 River Street, Suite 8002
Troy, NY 12180
518-765-5105
Dennis Ross, Practice Leader
www.H2M.com

HANNIGAN LAW FIRM PLLC
388 Kenwood Avenue
Delmar, New York 12054
P: (518) 869-9911
F: (518) 869-9915
www.hannigan.pro
Fire/EMS –Municipal Law


Haughey Insurance Agency
850 State Route 50
Burnt Hills, NY 12027
518-399-1583
www.haugheyagency.com







Ducharme, Clark & Sovern, LLP
Jack Clark, Fire District Attorney
646 Plank Rd. Clifton Park, NY 12065
518-373-1482
Ducharmeclark.com
[bookmark: _Hlk33269696]  [image: ] 
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110 Main Street
Poughkeepsie, NY 12601
845-331-2255 X2768
“Insurance for First Responders”
https://marshallsterling.com/linda-flanagan








BANKING
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Ballston Spa National Bank
PO Box 70
Ballston Spa, NY 12020
Deborah JR O’Connor
518.363.8119
Deborah.oconnor@bsnb.com
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Assistant Vice President and
Senior Business Banking Officer
Fulton/Montgomery Markets
12 Fremont Street, Gloversville, NY 12078
P: 518.775-5205 | M: 518.848-0612
NMLS ID 915694
www.nbtbank.com
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Bob Dignum
98B Troy Road
East Greenbush, NY  12061
518-479-2004
www.dignuminc.com
bob.dignum@nfp.com







COMPUTER EQUIP &MGMT
INSURANCE
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David Farstad, Municipal Banking Officer
652 Albany-Shaker Road, Albany NY 12211
P/F: 518-730-3120
M: 518-506-0075
farstadd@pioneerbanking.com
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Fleury Risk Management
28 Corporate Drive, Suite 104
Clifton Park, NY 12065
518.478.6314
https://www.fleuryrisk.com/nysgroup497
VFBL Insurances Services
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Don McCormack
425 Main Street Catskill, NY 12414
www.tbogc.com
518.943.2600 X2109
donaldm@tbogc.com
Specializing in Fire Service Financing
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Carla West, Territory Sales Mgr
800-822-3747 ext 138
cwest@mcneiland company.com

FIRE EQ TESTING



[image: LOGO-JPG-Format-268x300]Safety First Equipment Testing
99 Glass Lake Road
Averill Park, NY 12018
518-674-8363
www.safetyfirstfirehose.com




LOSAP MANAGEMENT
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Pat Daglio
pdaglio@vfis.com
717.819.3072
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SCBA COMPRESSOR
SERVICE



FIRE APPARATUS



[image: ]UBS Financial Advisors
Ralph Lemme, CFP
8 Southwoods Blvd Suite 207
Albany, NY 12211
518.445.1667
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Breathing Air Comp Maintenance
Air Quality Tests and Repairs
Chris Jeffreys
315-729-6071 Cell
315-699-4533 Office
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518-432-5087
838-433-7304 cell
www.thelosapgroup.com,


WARNING LIGHIT PACKAGES/REPAIRS
BODY SHOP
DRYER VENT CLEANING
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JORDAN CATINO
8 NAPA COURT, SCHENECTADY, NY 12309
518-344-0664
SARATOGADRYERVENT.COM
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Vehicle Repair, Warning Packages, Body Shop
78 Freemans Bridge Road, Glenville
518-377-5555
Veteran Owned Business
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Nicole Meeker
Manager of Business Development & Accts
518-394-7894
Cell 607-423-4811
www.penflexinc.com
nmeeker@penflexinc.com









FIRE COMPANY FUND RAISING
FIRE STATION PEST CONTROL
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518-300-4732
431 New Karner Rd Suite 170
Albany, NY 12205
https://foxpest-albany.com
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Lloyd Fox, Account Executive
34 Garner Road, Averill Park, NY 12018
Lfox8@nycap.rr.com
518-810-7819
www.funddrive.com











FIRE DISTRICT CPA/AUDITS/FINANCIAL SERVICES
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518.459.6700
10 British American Blvd, Latham NY 12110
www.bstco.com
Brendan Kennedy ext 356
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Zoriana M. Stawnychy
973.283.0024
zoriana@stawnychyfinancial.com
135 Kinnelon Road Suite 101
Kinnelon, NJ 07405
Serving fire districts in New York State
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Robert V. Gramuglia, CPA
1 Pine West Plaza Suite 107, Albany NY 12205
518.452.8055 or 518.859.5851cell
Email: rgramuglia@BGCPA.net
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Accounting, Consulting & IT Security
1581 Franklin Ave. Mineola, NY 11501
Kyle Brengel, Managing Partner
516-472-7345
kbrengel@gblny.com
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11 British American Blvd, Latham, NY 12110
518-785-0134
Queensbury Office 518-792-6595
http://www.mmbaccounting.com
Alan W. Clink, CPA aclink@mmb-co.com
Heather R. Lewis, CPA hlewis@mmb-co.com










Business Partner Vendor Opportunity!
Thank you for your continued support of the Capital Ara Fire Districts Association. You have the opportunity to have vendor space at our Spring Conference in April of 2024. We have several excellent presentations lined up, which we believe will attract many upstate districts. 

CAFDA is seeking sponsors for the event – for breakfasts and lunches. Stay tuned for more information and an opportunity to be Conference Sponsor.



The Capital Bulletin is reaching well over 400+ fire district members and now other members of the fire service on a regular basis.  Since the Capital Area Association covers an area the size of Connecticut it is difficult to meet in person to exchange information and ideas.  
This is a service of the Capital Area Association through the effort of Tom Rinaldi who can be reached at tom@rinaldi1.com for comments or content contributions are always welcome.

You Can Become an Individual Member of the Capital Area Association!
The Capital Area Association has voted to amend its By-laws to allow both individual and regional or county Fire District Associations to join.  The updated By-laws are posted to the CAFDA.NET website.
Individual membership fee will be $50 annually, fire district association fees will be $300 annually. 
Download THE APPLICATION available on the home page at CAFDA.NET
MEMBERSHIP IN THE CAPITAL AREA FIRE DISTRICTS ASSOCIATION (CAFDA)
Would you like to join Capital Area Fire Districts Association along with 76 members in 10 counties?  Individuals, fire district associations, fire protection districts and Village departments are all eligible for membership.
Annual dues (January 1st to December 31st) shall be as follows and shall be based on the annual budget of the Fire District/Organization;
$0 to $200,000: 	$50 
$200,001 to $400,000: 	$100 
$400,001 to $600,000: 	$200 
$600,001 plus: 		$300 
Individuals $50.00 or Other County or Regional Associations $300 annually.
Business Partners:  $100.00 annual member fee

If You, Your Fire District or Department is not a Member of CAFDA You Can be?
Individuals can be members of CAFDA.  The annual membership fee is $50, which will provide you access to this Bulletin, attendance at meetings and social gatherings. Provides networking with other fire district officials and a source of the constant barrage of information related to today’s fire service. 





Capital Area Association of Fire Districts[image: ]

Membership Application/Renewal

Fire District □   Fire Protection District □   Village Fire Department □    EX-Officio □    Associate/Individual □
Associate Regional Fire District Association □

Name: ___________________________________________________________________________

County: _________________________ Fire District: ______________________________________

Mailing Address: _________________________ City: ____________________ Zip: _____________

Primary Contact Phone Number: __________________ Email: ___________________
IF FIRE DISTRICT OR ASSOCAIATION TWO POINTS OF CONTACT WILL SHARE INFORMATION

Name: ______________________________ Email: ___________________________________

Name: ______________________________ Email: ___________________________________

Fire Company if Different: _______________________________________________________
FIRE DISTRICT OFFICERS WHO WOULD LIKE TO BE ADDED TO OUR EMAIL DISTRIBUTION LIST

Name: ______________________________ Email: ___________________________________

Name: ______________________________ Email: ___________________________________

Name: ______________________________ Email: ___________________________________

Name: ______________________________ Email: ___________________________________

Name: ____________________________Email: ________________________________

The yearly membership dues January 1st to December 31st shall be as follows and shall be based on the annual budget of the Fire District/Organization;
Annual budgets up to and including $200,000                                                                            $50.00
Annual budgets more than $200,001 up to including $400.000                                              $100.00
Annual budgets more than $400,001 up to including $600.000                                              $200.00
Annual budgets more than $600,000                                                                                            $300.00
Associate/Individual membership fee (for individuals whose dist. is not a member )           $50.00
Regional or County Fire District Association                                                                                 $300.00
Business Partners membership fee                                                                                                $100.00

Please submit payments to: Capital Area Fire Districts Association
CAFDA Treasurer
PO Box 242
East Schodack, NY  12063

Signature: _______________________________________________________________________________________
IF VOUCHER IS REQUIRED, PLEASE MAIL IT AND I WILL SIGN IT AND MAIL IT BACK

CAFDA UPCOMING TRAINING AND MEETING CALENDAR 
The following calendar, while tentative, provides our members and participants some insight into the planned activities to be provided locally to our membership and other fire district participants for ’23, ’24 and ’25.  We hope you will join us on this journey to provide reasonably priced, quality training in a local setting for your convenience.
For General Membership meetings food is served 1 hour prior to the start time of the meeting, at 6pm, meetings begin promptly at 7PM
[image: ]
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	2024
COMMISSIONER TRAINING

	
	    

	Saturday, February 3rd  (Snow date: Sunday, February 4th)
Averill Park & Sand Lake Fire District, 35 Eastern Union Turnpike, Averill Pk.
Saturday, March 2nd  (Snow date: Sunday, March 3rd)
Halfmoon-Waterford FD#1, 315 Middletown Road, Waterford
Saturday, March 23rd  (Snow date: Sunday, March 24th)
Berkshire Fire District, 320 Steele Avenue Extension, Gloversville
Saturday, April 6th  (Snow date: Sunday, April 7th)
Warrensburg Fire District, 18 Elm Street, Warrensburg


	CAFDA
PO BOX 242
EAST SCHODACK, NY 12063

YOUR LOCAL SOURCE
FOR LOCAL TRAINING
 
CONTACT[image: ]

www.CAFDA.net
Secretary@cafda.net
Treasurer@cafda.net

	
	DETAILS

	
	

	OSC APPROVED TRAINING 
INSTRUCTOR: GREG SERIO
CLASSES START AT 8:00 AM
Continental Breakfast and Lunch Included
Open to ALL Fire District Officials!
Registration: 
$85 per person for Member Districts 
$95 per person for Non-Members


    Seating is Limited!!!                                         Please Register Soon to Reserve your Seat &  To Assist us with Meal Planning!
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CAPITAL AREA FIRE DISTRICTS ASSOCIATION
COMMISSIONER TRAINING



	
REGISTRATION FORM
COMMISSIONER TRAINING OPPORTUNITIES FOR FIRE DISTRICT OFFICIALS
Saturday, February 3rd (Snow date: Sunday, February 4th)
Averill Park & Sand Lake Fire District, 35 Eastern Union Turnpike, Averill Pk.
Saturday, March 2nd (Snow date: Sunday, March 3rd)
Halfmoon-Waterford FD#1, 315 Middletown Road, Waterford
Saturday, March 23rd (Snow date: Sunday, March 24th)
Berkshire Fire District, 320 Steele Avenue Extension, Gloversville
Saturday, April 6th (Snow date: Sunday, April 7th)
	Warrensburg Fire District, 18 Elm Street, Warrensburg

Registration: $85 per person for Member Districts, $95 per person for Non-Members
(Continental Breakfast and Lunch Included) 

DON’T WAIT - Please Register Soon to Reserve your Seat & To Assist us with Meal Planning!

Fire District/Organization: ____________________________________________
Membership Status (select one): ___ Member of CAFDA     or    ___ Non-Member of CAFDA
Attendees (include full name & at least one email so we can confirm registration & prepare certificates):
Attendees:		Email Address 		  
				  
			               .           
			               .
			               .
			               .
			               .
			               .
			               .
Total Number Attending:			
Payment Options:
1) Check enclosed payable to Capital Area Fire Districts Association for:  $	      	  
2) Pay at the Door (check box): 

Mail To: CAFDA PO Box 242 East Schodack, NY 12063

or Email to: secretary@cafda.net
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FINANCIAL TRAINING FOR FIRE DISTRICT OFFICIALS THURSDAY, FEBRUARY 29 - FRIDAY MARCH 1, 2024

JOIN CAFDA FOR THIS ONE-OF-A-KIND EVENT! CAFDA has proudly partnered with the Office of the State Comptroller (OSC) to bring this FIRST OF ITS KIND event to the Capital Area!

Event Location: Halfmoon-Waterford Fire District #1 315 Middletown Road, Waterford

EVENT FLYER – TRAINING SESSIONS – REGISTRATION FORM
CONTROL/CLICK TO FOLLOW THIS LINK: 
https://cafda.net/wp-content/uploads/2023/11/2024-Financial-Training-for-Fire-District-Officials-Information-and-Registration-Documents.pdf


REGISTRATION IS NOW OPEN – ANY FIRE DISTRICT IS WELCOME TO REGISTER!
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Day/Date Time Type Location Notes

Saturday, January 6, 2024 9:00 AM General Membership Mtg. Clifton Park Organizational/Morning Meeting

Saturday, February 3, 2024 8:00 AM Commissioner Training Averill Park Snowdate - Sunday, February 4, 2024

Thursday, February 8, 2024 7:00 PM General Membership Mtg. Clifton Park

Thursday, February 29, 2024 8:00 AM

Friday, March 1, 2024 8:00 AM

Saturday, March 2, 2024 8:00 AM Commissioner Training

Halfmoon-Waterford 

Fire District #1

Snowdate - Sunday, March 3, 2024

Thursday, March 7, 2024 7:00 PM General Membership Mtg. Clifton Park

Saturday, March 9, 2024 6:00 PM Officer Installation Century House

Saturday, March 23, 2024 8:00 AM Commissioner Training Berkshire FD Snowdate - Sunday, March 24, 2024

Saturday, April 6, 2024 8:00 AM Commissioner Training Warrensburg FD Snowdate - Sunday, April 7, 2024

Thursday, April 11, 2024 7:00 PM Board of Directors Meeting Clifton Park

Thursday, April 25 - Saturday 

April 27, 2024

TBD CAFDA Conference

Fort William Henry 

Conference Center

Lake George

Thursday, May 9, 2024 7:00 PM General Membership Mtg. Clifton Park

Thursday, June 6, 2024 7:00 PM Board of Directors Meeting Clifton Park

JULY

Friday, August 9, 2024 1:00 PM Membership Activity

Saratoga Race 

Course

NYRA Day at the Races! 

AUGUST

Thursday, September 12, 2024 7:00 PM General Membership Mtg. Clifton Park

Thursday, October 10, 2024 7:00 PM General Membership Mtg. Clifton Park Officers/Director Nominations

Saturday, November 2, 2024 8:00 AM Fall Workshop Verdoy

Thursday, November 7, 2024 7:00 PM General Membership Mtg. Clifton Park Officer/Director Elections

DECEMBER

Saturday, January 4, 2025 9:00 AM General Membership Mtg. Clifton Park Organizational/Morning Meeting

2025

NO MEETING

Capital Area Meetings/Seminars/Trainings/Conference Dates 

(Subject to Change &

 

Updated 11/6/2023)

NO MEETING

Financial Training for Fire 

District Officials

Halfmoon-Waterford 

Fire District #1

NO MEETING

2024
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2024 EVOC Train the Trainer Courses
Now Scheduled!

2024 Dates: Topics include:

These times are all Eastem Standard Time Risk Management

Intersection Safety

January 8th:
3:00pm FIRE  7:00pm EMS
April 8th: Discussion regarding the hazards and
3:00pm EMS  7:00pm FIRE challenges of vehicle operations.
July 15th:

Response Driving

Defensive Driving

We also prepare the instructor candidate

3:00pm FIRE  7:00pm EMS in teaching how to perform a complete

October 7th: maintenance inspection and having
students perform safe driving skills

3:00pm EMS  7:00pm FIRE practice.

For questions about this course or other
Risk Management offerings:
Call: 1 800 822 3747 ext. 176
Email: RiskManagement@mcneilandcompal
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