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JULY 20TH, 2024
EDITOR – TOM RINALDI  tom@rinaldi1.com
Serving the fire service community since 2004
[bookmark: _Hlk43144625]CAPITAL SHORTS:
· Our sympathies to the family, friends and fire department family of Cory Comperatore, former Chief of the Buffalo, PA volunteer fire department who was killed at the Trump rally in Butler.
· Comments Due to OSHA next week, time is running out.
· Read the OSHA Supplement and see the **New** Article on Pain Points, feel free to use these in your comments.
· READ AND RESPOND TO THE NEW MATERIAL IN THE OSHA SUPPLEMENT SECTION AT THE END OF THE BULLETIN – GET YOUR WRITING PAPER OUT AND SUBMIT YOUR COMMENTS!!
· Page 26, how to file a Public Comment to OSHA, You Tube Video!!
· OSHA Comment period extended until July 22st and take the NVFC Survey!! On page one of the OSHA Supplement. See page 3 to register.
· New information IS PRECEDED BY THE RED ARROW
· The 2025 Tax Cap will remain at 2% for fire districts!!
CAFDA NEWS AND OPPORTUNITIES:			WWW.CAFDA.NET
[image: Saratoga Race Course | NYRA]
Join Us for the 2nd Annual Day at the Races, at the Invitation of CAFDA
Friday August 9th 2024 Picnic Tables adjacent to the Paddock Area
Gates open at 11am with post time a 1pm
Member fire district officials and guests are invited, Business Partner principals are invited.
The intent is to have fun in an informal setting.
Food, snacks and water and soda will be provided.
BYOB in adherence with Track policies at nyra.com/Saratoga/visit
Please make reservations at secretary@cafda.net, space is limited, make your reservations early.

General Membership Meetings - - In person and Zoom
Next General Membership  Meeting, Thursday September 12th, dining at 6 Meeting at 7.
Printable 24/25 Calendar with much more – See End of Bulletin
Thank you to the Clifton Park – Halfmoon Fire District for allowing us to use their facility for the CAFDA meetings.

All correspondence & Capital Area Fire Districts Association Mailing Address should be directed to:
CAFDA PO Box 242 East Schodack, NY 12063  or  EMAIL: SECRETARY@CAFDA.NET
Financial issues should be addressed to: TREASURER@CAFDA.NET

THE LATEST FROM THE STATE CAPITAL
ScoreCard COMMENTARY
· The Commentary is at the end of the ScoreCard and can be accessed at the link on the Button below the Bulletin Button.
· Just waiting for bills that passed the Assembly and Senate to be sent to the Governor for signature.
OTHER FIRE SERVICE ORGANIZATION NEWS
ASSOCIATION OF FIRE DISTRICTS OF THE STATE OF NEW YORK
2024 Annual Meeting and Leadership Expo
From October Sunday 20- Ending on Wednesday 23, 2024 at Turning Stone Resort and Casino
REGISTRATION IS NOW OPEN AT THIS LINK:
https://mms.afdsny.org/members/evr/reg_event.php?orgcode=FDNY&evid=40809591
NOTE: All attendees are responsible for making their own  reservations and paying for their own room, room taxes, and incidental charges.
2 night minimum $231 - $356  per night (room only, no meals)
Reservation deadline: September 18, 2024
[bookmark: _Hlk43144666][bookmark: _Hlk84273104]IF NOTHING ELSE READ THE ARTICLES PRECEDED BY **

[bookmark: _Hlk154503179]THE LATEST FROM Washington
[bookmark: _Hlk165712943]AFG and SAFER Reauthorization Bill Passes Senate
The President has signed the reauthorization bill and the funding has been extended to 2030.
THE ATTORNEY’S OFFICE – HARD TO MAKE THIS UP!
Leslie Co. Kentucky First Responder Indicted For Murder And Wanton Endangerment
	Caroline Mueller
Two arrests have been made in connection to a fire truck wreck that happened in October 2023.
Austin Turner, the driver of the truck for Coon Creek Fire Department was indicted by a Leslie County grand jury, Monday for murder and wanton endangerment.
His mother, Ethel Turner, who is also involved with the department, was indicted for tampering with physical evidence.
Both are being held at the Leslie County Detention Center. Austin’s bond is $125,000, and Ethel’s is $25,000.
Officials with the Leslie County Sheriff’s Department said when they arrived on the scene of the wreck in October, Turner had left the scene, and another firefighter was still trapped in the truck. First responders were able to remove Regina Huffman from the truck and transport her to Mary Breckinridge a found that he was under the influence of alcohol at the time of the wreck.
Wilson said they cannot comment on Ethel’s arrest or charges at this time. However, records obtained by WYMT show that she was charged with removing Austin from the scene of the crash.

For information only and not for the purpose of providing legal advice.  The opinions expressed are the opinions of the individual author at the time the facts were presented and based on the law then applicable.  The information contained in these opinions is not guaranteed to be up to date.  The information provided is not legal advice.  Since legal advice must be tailored to the specific circumstances of each case, and laws are constantly changing, nothing on this site should be used as a substitute for the advice of competent legal counsel.  The authors assume no responsibility to any person who relies on information contained herein and disclaim all liability in respect to such information.  You should not act upon information in this publication without seeking professional counsel from an attorney admitted to practice in your jurisdiction.  
[bookmark: _Hlk170546566]Fire district finances
FIRE DISTRICT BUDGET CALENDAR FOR 2024
Annual Date 2024 Date Action Steps:
On or before September 24th · Adopt proposed budget for 2025, including fund balance estimate for 2024 (Town Law [“TL”] §181[2]). · 
· File budget with fire district secretary (TL§181[3]). · Post budget on fire district’s website (if district maintains a website) (TL§181[3]). · 
· Provide copy of proposed budget for 2025, including fund balance estimate for 2024 to town clerk of towns in which district is located. (no statutory reference, but best practice)
September 25th to September 30th 2024 · Post notice of budget hearing on fire district website and signboard (if district maintains a website/signboard) (TL§175- c[1]).
· Provide copy of notice of budget hearing to town clerk of towns in which district is located. (Each town clerk must post the notice on their town’s website. on their town’s bulletin board and their town’s signboard)(TL§175-c[2]). ·
·  Provide copy of notice of budget hearing to town clerk of towns, and secretaries of fire districts with which district contracts for fire protection. (Each town clerk, and fire district secretary receiving notice must post it on the town, or district website; town clerks must also post the notice on clerk’s bulletin board and town signboard) (TL§175c-[2]).
On or before October 10th · Publish notice of budget hearing in official newspaper or, if not official newspaper, in newspaper having general circulation in district, and publicly post notice (TL§181[3][a]).
· Remember That You Have Already: · Posted the notice on fire district’s website (if district maintains a website)(TL§181[3][a]). Provided a copy of proposed budget for public inspection to town clerk of towns in which district is located [see September 24th tasks stated above] (TL§181[3][a]).
· Provided a copy of published notice to town clerk of towns in which district is located (Each town clerk must post the notice on the town’s website and on the town signboard) (TL§181[3][a]). Treasurer Performs Following Task on Comptroller’s Website: After adopting proposed budget complete tax cap levy form for New York Comptroller’s Office and “save” but do not submit. Determine if proposed budget will exceed tax cap (GML§ 3-c(3))
Annual Budget Hearing
Can be any day in the third week of October · Hold Budget Hearing (TL§181[3][a]).
On or before November 4th (October 15th to November 4th)· Subject to certain restrictions, make changes, alternations and revisions to proposed budget. (TL§181[3][b]). 
· Before adopting Fire District Annual Budget determine if the tax levy will exceed tax levy cap and if so the Fire District must pass a resolution by a 60% vote of its board to override the tax cap (GML§ 3-c(5))
On or before November 4th · Before passing any resolutions necessary to override the tax cap levy and adopting the Fire District Annual Budget “submit” the Fire District budget/ tax cap form to the New York State Comptroller’s Office on the form prescribed by them. (GML3- c(7)) · 
· Adopt fire district annual budget (TL§181[3][b]).
On or before November 7th · Fire district secretary delivers two (2) certified copies of fire district annual budget for 2025 to town clerk of towns in which district is situated, (TL§181[3][c]) and obtains receipt.

**It’s the Public’s Money
	John K. Murphy
Public service entities depend on public money to operate and survive, providing necessary services to their communities. Therefore, stealing those monies for personal use becomes a breach of public trust, as we have seen in numerous cases nationwide.
Why do we steal this money? It is easy. There is a need and opportunity. It is victim-free, and they can rationalize the theft. The term of art is the fraud quadrangle.
First, the person has a financial need that causes them to take the money. Second, they have an opportunity to take the money. Third, they can rationalize stealing from the public. Fourth, it may never be discovered due to the audacity of the crime and the trust placed in those who manage your money.
These frauds are not isolated incidents, but rather a widespread issue that affects not only the fire service but also other governmental agencies. Consider the case of Rita Crundwell, the comptroller for Dixon, Illinois. Over a span of 22 years, she embezzled a staggering $53.7 million from the city. This money was used to fund her American Quarter Horse breeding operation and an extravagant lifestyle. She was eventually caught, pleaded guilty to wire fraud and money laundering, and was sentenced to nineteen and a half years in prison.
“They’ll do it once or twice because of a personal problem, and they don’t get caught,” explains the attorney. “And then they usually do it until they get caught.”
In another instance, a former New York University administrator was found guilty of a $ 3.5 million fraud. This included spending $80,000 of public funds on a swimming pool at her Connecticut home. The former administrator, Cindy Tappe, pleaded guilty to second-degree grand larceny and will serve five years’ probation. She is also required to pay $663,209 in restitution, the full amount she diverted for personal expenses.
Unbelievably, the district attorney noted that there is actual harm to the community. Her “fraudulent actions not only threatened to affect the quality of education for students with disabilities and multilingual students but denied our city’s minority- and women-owned business enterprises a chance to compete for funding fairly.
In another case, a pair of former City of Milwaukee Department of Public Works employees pleaded guilty to stealing from sales of city equipment. The pair gambled excessively at the Potawatomi Casino with embezzled money, and the pair pleaded guilty to conspiracy to commit theft from a federally funded program and theft from a federally funded program. Each pair faces up to 15 years in prison and must pay $357,511 in restitution.
Records show that from June 2022 to September 2022, the pair sold city equipment and vehicles to their friends and family members for “far less than fair market value.” They collected cash for the sales and converted only part of that cash into money orders. Then, the pair deposited the money orders with the city and kept the excess cash. Court records show they created fake bills of sale to deposit the transactions with the city. Records show that the pair embezzled well over $100,000 together.
FIRE SERVICE
In the fire service, opportunity, motivation, greed, and the lack of oversight lead to the opportunity to steal from the public coffers. For example, the treasurer of a volunteer fire department in Pennsylvania is facing criminal charges for stealing over $90,000 from the department. Following a lengthy investigation by the Pennsylvania State Police, she has been charged with forgery and theft by unlawful taking.
In New York, an audit report released by the New York State Comptroller’s Office confirmed that the treasurer of the Hannibal Fire Company stole at least $850,000 from the company. The treasurer committed suicide last year as investigators were accessing the fire company’s financial records that were stored at his home.
In Texas, the former fire chief of Denton County Emergency Services District 1 has pled guilty to thirteen counts of stealing. The Chief was accused of stealing over $490,000 from the Argyle Volunteer Fire Department. A federal grand jury indicted him. The theft became known directly from a wrongful termination lawsuit brought by a firefighter in 2021. That firefighter claims he was terminated in 2020 for “asking too many questions” about a 401(k) plan the Chief managed for employees.
Even in my state of Washington, a fraud investigation report from the Washington State Auditor’s office revealed that $200,000 in public funds were misappropriated by a Mason County fire chief and secretary. The state auditor recommended that the district file a police report about the loss of public funds from January 1, 2017, through July 31, 2022. No police report had been filed due to turmoil in management and the commissioner. Still, the findings led to ultimate resignations, terminations, and new leadership. The investigation, which began in September 2021, determined that misappropriations totaling $68,672 involving payroll, credit card, and other disbursements occurred between October 2017 and July 2022. 
All states and the federal government have laws outlining the behavior and the penalties.
For example, in South Carolina – Title 16 – Crimes and Offenses, Chapter 13, Forgery, Larceny, Embezzlement, False Pretenses and Cheats – Article 1 outlines those offenses and penalties.
Look at your state laws related to Embezzlement and Fraud of Public Funds. The charges and penalties are eye-opening but not much of a deterrent, as it happens everywhere and at all levels of government.
PREVENTION
The financial crime of embezzlement is a specific form of theft. A distinction between embezzlement and other instances of theft is that the embezzler acquired possession of the property due to their position, role, or relationship. While they possess the property, the embezzler uses or takes the property to their advantage. For example, a Chief instructs an assistant to use the company credit card to purchase office furniture; the assistant buys the furniture and purchases electronics to keep for their collection.
Although employee theft is prevalent, employees are not the only ones who commit the crime. Embezzlers can be trustees, friends, and relatives, or public officials. As keepers of the public trust, government officials have an even greater fiduciary duty because they manage public funds. Many states have stricter laws for embezzlement cases where a public official is the perpetrator.
KNOW YOUR EMPLOYEES. BE ALERT TO KEY INDICATORS OF POTENTIAL THEFT, SUCH AS:
· Sudden, apparent devotion to work and working late.
· Lifestyles well above salary levels.
· Strong objections to procedural changes related to financial, inventory, or supply matters.
· Drugs and alcohol abuse.
· Moonlighting with materials available at the business.
· Evidence of compulsive gambling, persistent borrowing, or bad check writing.
ESTABLISH A CULTURE OF TRANSPARENCY
Establish a culture of transparency and responsibility. A board of directors has a fiduciary duty to the organization and a commitment to manage its finances diligently. Therefore, directors should actively monitor the organization’s books and records. Financial records should be kept current so they can be viewed anytime. As noted here, alarms should go off if officers or employees will not share the financial records or supporting documentation, refuse to answer questions about financial transactions, or require a significant period of advance notice before allowing the financial records to be viewed.
CREATE AND FOLLOW INTERNAL FINANCIAL POLICIES
Organizations should establish written internal financial policies and practice them consistently. Everyone who manages your money must know these rules, as should all organization members. Embezzlement may include not only the theft of money but also the theft of goods or services. To prevent this theft, keep up-to-date inventory records; receipts should be sufficiently detailed to identify the item, and receipts about sales or donations must include the member managing this transaction. If a member’s money is passed on to another, it should be counted, and both persons should have a signed record of the amount that changed hands.
HAVE MULTIPLE PEOPLE INVOLVED IN FINANCES
Two-party checks are necessary, and organizations should adopt and maintain a system of checks and balances. As noted here, at the very least, someone else writing checks and making deposits should regularly receive, review, and reconcile the bank statements and promptly ask questions if any irregularities appear. In addition, if feasible, requiring two signatures for all checks is a valuable standard practice (provided, of course, that checks are never pre-signed). When using electronic or computerized recordkeeping systems, each user should have a unique username and password, and the password should be known only to the user.
INDEPENDENTLY VERIFY ALL INVOICES, VENDORS, REIMBURSEMENTS, AND PAYEES
Phone calls and online research can discover fictional companies and ghost employees. At the same time, imaginary transactions buried in “miscellaneous” line items can be detected by insisting on itemization and backup. As the URL below notes, every board member should receive a detailed general ledger report monthly; this should identify every transaction posted to each account during the month. If a check is made payable to one name but endorsed in another, the former might not exist. Never permit checks made payable to “cash.” 
Again, as noted in the subsequent link, insist on competitive bidding, references, written change orders, and documentation of cost overruns for every significant repair or capital project. For more details, click here.
Search for any atypical, unexplained transaction on a bank statement that is from or to an unknown account or payee or omitted from an officer’s or manager’s report.
KNOW WHO CAN ACCESS YOUR DATA…AND WHEN
Security means considering where your data lives and what security protections are in place. Cloud technology allows outsourced bookkeepers to access your data without storing it on their desktops. If you outsource bookkeeping, ask how the provider stores your records and controls access to your data. If you maintain paper or hard copy business records, consider storing these records under lock and key; only key holders should be permitted to access the records.
TAKE THE APPROPRIATE STEPS TO REPORT THEFT AND RECOVER FUNDS
Despite having proper safeguards, embezzlement may still occur. In such cases, the board should take appropriate steps to recover diverted funds and report the theft to authorities. Adequate safeguards should assist an organization in identifying perpetrators and relevant periods. It may be necessary, or at least helpful, to retain the services of a forensic accountant to determine the amount of the total loss and the period for the embezzlement. This audit would assist the board and law enforcement.
Failing to act for missing funds or property may breach the directors’ fiduciary obligation to protect and preserve an organization’s assets.
In Washington, the State Auditor’s Office must audit public agencies once every three years.
There are many more ways to secure your funds as you already practice. These are only a few suggestions.  Aways be on guard for signs of heightened risk or opportunities for embezzlement. These may include people who have occupied the same position for many years, refuse to delegate or share responsibilities, refuse to give detailed answers or original documents, and are experiencing drug, alcohol, or personal financial problems.
To respond to these risks, consider establishing term limits, rotating duties, and directly involving multiple people in every financial transaction.
FINALLY
Embezzlement and theft from your department are frequent and easy crimes to perpetuate, and they are equally easy to prevent and resolve. Organization members have a moral, fiduciary, and legal obligation to stop these threats. Who can overlook a $5.7 million theft from an organization over 13 years without the red flags of embezzlement?
Your public obligations are broad and all-encompassing. Preventing theft and embezzlement is only one of those obligations, so do not forget your moral, fiduciary, and legal obligations to your department and the public. Let us be safe out there.

Fiscal Oversight Responsibilities of the Governing Board
The governing board’s oversight role can touch virtually every aspect of a local government’s operations. This session will discuss some key functions including budget responsibilities, interim reporting, the audit of claims, and the annual audit requirements. We will also provide resources available to assist in these oversight activities.
DATE: 2024-01-24 LENGTH: 46:53  TAKE THIS ANYTIME AT THIS LINK: On Demand Slide Show Presentation [pdf]

Local Government and School Accountability Contact Information:
Phone: (518) 474-4037; Email: localgov@osc.ny.gov
Address: Office of the State Comptroller, Division of Local Government and School Accountability
110 State Street, 12th Floor; Albany, NY 12236
Retention and recruitment
[bookmark: _Hlk163481328]**From 6 Volunteers to Fully-Staffed in 6 Years
	From the VFIS Team
REAL-LIFE TIPS TO HELP YOUR EMERGENCY SERVICE ORGANIZATION RECRUIT + RETAIN MORE VOLUNTEERS.
Communities across North America count on volunteer fire departments to respond to fires, vehicle accidents, medical emergencies, natural disasters, public service calls and countless other scenarios. However, many departments are struggling now more than ever to meet staffing needs.
For example, the NVFC reports that while the number of volunteer firefighters in the U.S. reached an all-time-low in 2020, the call volume for fire departments has more than tripled within the last 35 years. Similarly, Canada continues to see a shrinking volunteer base year-after-year, while simultaneously facing the worst wildfire season on record in 2023.
HOW ONE RURAL VOLUNTEER FIRE DEPARTMENT WAS ABLE TO IMPLEMENT SIMPLE, COMMON-SENSE CHANGES TO HELP THEM RECRUIT AND RETAIN MORE MEMBERS.
VFIS had the opportunity to meet Chief Sarah Shoemaker of Nolalu Emergency Services Team (NEST) at the FIRECON Conference held in Thunder Bay, Ontario this past fall. NEST operates in five townships west of Thunder Bay and has two station locations, including one without running water.
The all-volunteer organization serves an estimated 1,600 residents, which doubles in the summertime due to popular recreational activities and has an annual call volume of about 80-100.
However, unlike many similar, rural departments, NEST is not facing recruitment and retention issues. In fact, they’re fully staffed. But that wasn’t always the case. Just six years ago, when Chief Shoemaker started her leadership tenure, they were down to six volunteers. Then, with some remarkable hard work and a few common-sense changes, they were able to turn things around, increase staffing levels and gain a favorable reputation in the community.
We thank Chief Shoemaker for her sharing her insights with us and for her service to her organization and community. Here are a few key takeaways from our conversation that may be able to assist other emergency services organizations with their volunteer recruitment and retention efforts.
THE PROBLEM AT A GLANCE:
When Chief Shoemaker began her leadership role more than six years ago, there were only six volunteer members whose roles were split between firefighters and medical-first response, and the department had minimal policies and procedures for recruitment, retention, training or otherwise. 
HOW CHIEF SHOEMAKER WORKED TO ADDRESS THIS ISSUE:
· ONE TEAM: Chief Shoemaker started by combining the two existing teams (firefighters vs EMS) into one, and cross-trained the personnel group so everyone could respond to any type of call. And, because everyone was now on same team, they were able to focus on a common goal and avoid cliques that tend to form in many volunteer organizations.
· A SHIFT IN PRIORITIES: The Chief focused on training, developing standard operating procedures and guidelines and participating in local and regional events, like FIRECON. This helped them gain a favorable reputation in the community—and word of mouth is a major key to recruitment.
· LEADERSHIP THAT CARES: The Chief and fellow leaders made it a priority to make each member of team feel valued, welcomed as if they belonged. Further, they encouraged members to prioritize their wellness and host wellness check-ins, especially after a bad call.
· LEAD BY EXAMPLE: Recruits learned the importance of continued training, setting and meeting goals and behaving appropriately, from the seasoned pros.
· DON’T WASTE TIME: Every volunteer has a limited amount of time so, they are straight-forward about what the commitments are and respectful of everyone’s time. After work is completed, those who have time to engage in casual conversations and share war stories can do just that.
· COMMUNICATION: They implemented an app to help them communicate regularly about important logistics—like changes in availability due to employment or other commitments. 
THE RESULTS: 
You don’t often hear fire and EMS organizations saying they are “fully staffed”— but that’s exactly what NEST considers themselves. They currently have 21 volunteer personnel (50% of which are women!) and about 75% of which are certified to FF1 and 40% at level 2. And, to add to their success, they’ve retained an estimated 75% or more of their personnel since Shoemaker became Chief.
WHAT'S CONSIDERED "FULLY-STAFFED"? 
NEST considers themselves fully staffed using the “butts in seats” approach. Meaning, their apparatus includes a primary pumper, pumper/tanker, tanker, rescue/rehab vehicle, rescue/comm and pick-up truck. So, the number of people they’re able to safely ride in a seated position in all their apparatus equals twenty. (However, they currently have one extra member as they’re planning for a retirement.)
Like all departments, NEST is not without its challenges. For example, the crew recently had to wait on-scene with a patient for three hours until an available ambulance could arrive from Thunder Bay. And, of course, a lack of funding is always top-of-mind—especially, when they’d love to have running water in both of their stations and a proper training location. However, having a team of 21 allows them to be able to focus on and accomplish the everyday challenges and unique hazards that come their way with much more ease than they could as a team of six.
At the end of the day, recruitment and retention doesn’t have to be innovative or fancy—it just has to work. And that’s exactly what the changes that Chief Shoemaker implemented did. 
Buying apparatus
How the Latest Innovations in White Illumination Enhance Firefighter Safety
	James Whelen
Effective lighting technology is a powerful ally in helping firefighters and other first responders maximize their visibility as they approach every mission, allowing them to save precious time when every second counts. White illumination is especially important in these critical moments, as it not only aids in travel but also ensures safe and efficient operations on the ground.
Consider a scenario where firefighters rush to the scene of an accident on a dimly lit highway. Navigating through debris and assessing the situation without adequate illumination become perilous and time-consuming. High-quality white lighting products affixed to an apparatus allow firefighters to quickly discern details, identify hazards, and locate those in need to make informed decisions that can save lives.
While industry leaders have made significant strides in white scene lighting technology in recent years, exciting new developments offer a promising look at the future evolution of white illumination and the industry as a whole.
To make these important developments, industry experts look for opportunities to improve existing products. Whelen Engineering Product Manager Jon Sestrom has spent considerable time over the past several years collecting feedback on Whelen’s Pioneer Summit brow light and others on the market from first responders nationwide to better understand if their needs were being met by the existing products.
“We believe in a collaborative approach to innovation,” says Sestrom. “By actively engaging with firefighters and asking for their feedback, we gain unique insights into the challenges they face and are able to respond by creating innovative products that address those challenges.”
LIMITATIONS 
One such challenge that Sestrom encountered while gathering feedback was overall visibility in the field. Many products use spot optic technology, which focuses light into a concentrated beam and offers visibility over long distances. While this can be effective in certain uses, its limitations become apparent in scenarios where a broad field of vision is required. 
For instance, when navigating a search and rescue operation that covers an expansive area, the limited light spread can hinder firefighters’ ability to quickly locate those in need of assistance. Shadows can also hide potential hazards, preventing firefighters from doing their jobs most effectively and exposing them to danger.
“Spot optic designs are paramount in focused illumination, creating a concentrated pattern of photons that are excellent when the user has a predetermined object to illuminate,” says Whelen Engineer Kris Terpe. “But for our end users, an emergency scene encompasses a multitude of different objects that need illumination and would require constant actuation of a spot optic design to ensure all of them are illuminated when in their field of vision. This fundamental understanding drove us to revolutionize our optical engine in the Field Series, allowing first responders to see everything they need to see when they need to see it.”
As Terpe points out, this technology doesn’t provide firefighters with the ability to see everything in front of and around them or offer control over where and when to direct light. In critical situations, more control directly contributes to increased safety for first responders and those they serve, making innovation of this technology a top priority for industry leaders like those at Whelen.
DYNAMIC BEAM TECHNOLOGY
Dynamic Beam Technology addresses the challenge of limited visibility by offering increased precision over the directionality of the light spread. This new technology ensures optimal illumination across a 180º field of vision with both near-field and far-field optics. Its adaptive design empowers firefighters to tailor their lighting environment to the specific demands of each situation, enhancing safety and operational efficiency.
The dynamic element of these optics refers to the ability to switch between both near and far-field optics: 
■ Near-field optics direct light down toward the ground, providing precise illumination of the immediate area around an apparatus. This allows firefighters to operate with enhanced efficiency as they reach for their tools and establish a secure scene.
■ Far-field optics emit light in a wide and even spread, projecting it out in front of the apparatus. This gives firefighters full visibility of what lies ahead so they can act faster during critical missions when seconds count.
With the added feature of variable power distribution that is included in the Field Series, firefighters can choose to adjust how both optic paths are powered, depending on the needs of the moment. This versatility enables firefighters to seamlessly switch between illuminating a roadway to locate a house number or a car in a ditch and lighting up the area surrounding their apparatus as they search for necessary tools. They can also perform both tasks simultaneously through the apparatus control system
Terpe says the main goal in designing the new technology wasn’t just to make something bigger and brighter. “Lumens are often misleading in our industry when comparing product performance,” he says. “While it is a metric for the magnitude of the light source’s output, the amount of total light produced vs. the amount of useful light produced can be vastly different to those trusting in our products. Consider the rays of light that might stray off-angle, which are completely ineffective in an emergency.” Terpe says this information was vitally important as he and others at Whelen considered the design and function of the Field Series.
He continues, “Our industry depends on useful light, which is why we aimed for a product that would capture all that light and put it where they need it, making it all useful. Our priority is to ensure the light is where it’s most effective to those trying to save a life, and that’s what we accomplished with the Field Series.”
The development of the Field Series was years in the making. “This is the culmination of extensive collaboration between firefighters, engineers, and industry experts,” says Sestrom. “It showcases what can be achieved when diverse perspectives come together for a common goal, and we’re beyond proud of the results.” Sestrom and the Whelen team unveiled the all-new Field Series brow light at FDIC International in April 2024. When asked what Sestrom is most proud of about the new product, he says it was Whelen’s commitment to vertical integration and its ability to take a concept from design through production. “It’s a real thrill to be part of such a groundbreaking project and see it through from start to finish,” he says.
This evolution of white lighting technology stands as a testament to the pursuit of innovation within the emergency warning and lighting industry. The strides made in enhancing safety and efficiency underscore industry leaders’ commitment to understanding and prioritizing the needs of firefighters and first responders through the pursuit and application of feedback. It’s through this collaborative approach that groundbreaking solutions like Dynamic Beam Technology emerge, offering not just advancements in technology but tangible improvements in the lives and safety of those who rely on it most.

Apparatus Purchasing: Coffin Compartments, Part 2
	Bill Adams
Following is the continuation of my interview with Wyatt Compton, product manager for Spartan Emergency Response (Spartan ER); Joel Konecky, SVI Trucks vice president of sales; Dave McAlice, eastern regional vice president for Pierce Manufacturing; Ed Boring, fleet sales manager for HME-Ahrens Fox (HME-AF); and Mike Watts, national sales manager for Toyne, Incorporated. Coffin compartments on pumpers and rescues can be ideal yet hazardous locations to store ancillary fire equipment.
When providing coffin compartments, is there a recommended method of accessing and egressing the top of the apparatus body?
Konecky: For rescues, we recommend a rear access stairway. It is always the safest and best option to gain quick access to upper storage. On an engine or rescue that the customer cannot give up the space that a stairway needs, SVI has designed a ladder on the rear of the apparatus that folds up against the body when not in use and can be quickly and easily folded out at an angle to provide safer and easier climbing on and off the apparatus. Another popular design is the lift-up stairway. Most lift with electric actuators or hydraulic cylinders, but we advise against this as it blocks access to your upper storage when in use and only gains a very small amount of additional space.
Compton: This is part of the critical planning conversations that fire departments need to have. The short answer is typically from the rear of the apparatus with an access ladder that deploys when accessing storage compartments. You need to keep in mind how you’ll climb WITH equipment. When we’re talking about a rescue, the walkway area tends to be unobstructed. However when we’re talking about a rescue-pumper, this conversation becomes more difficult.
Firefighters need to think about the conditions in which they’ll be accessing equipment, with and without hose; will they be standing on slippery LDH? Do you have a low hosebed with tall dividers that may make access difficult when the hose is laid on the ground? Don’t hesitate to give yourself multiple options for grab handles at the rear and on top—if you’re in inclement weather or the apparatus is parked on slopes, your footing will be drastically different than when you’re on the truck on flat ground in dry conditions. Hose restraints—consider how you’ll be accessing the upper compartments with either a hose tarp or a hard cover. If you have a hard cover, consider integrating the upper compartment door and the hard cover doors together. While the door may not be for everyone (windy areas), the door opening outward does offer somewhere to mount extra lighting and gives a more substantial barrier for fall protection.
Boring: Typically up the rear of the apparatus using solid hosebed doors as the walking surface. I recommend using a ladder access in lieu of fold down steps.
Watts: Most Toyne apparatus with coffins will have a ladder on the rear of the truck to access the top.
McAlice: On rescue-pumpers, we offer a rear corner access ladder, either a Zico pool-type or, at Pierce, we’re partial to our PUC-style ladder, which deploys and locks at a comfortable climbing angle and has integral slide-down access steps for easy access from the ground. Other popular options include side or rear staircases (fixed or lift-up style) or, in some cases, a slide-out-and-drop staircase with handrails. Once atop the body, a center walkway offers easy and safe access to all equipment.
When providing coffin compartments, do most designs require separate warning lights for the upper rear and upper rear side of the body?
Boring: HME-AF’s warning lights are typically mounted on the sides in the upper zones. They have minimal impact on the available space in the compartment.
Konecky: No additional lighting is required. However, there are advantages to the additional space and height available. There is additional room for more lighting to be installed if the customer chooses and allows the lighting to be placed higher on the body, providing fewer shadows for scene lighting and better warning light visibility for oncoming traffic.
McAlice: When hatch compartments are closed, they are nearly flush with the top of the apparatus body and do not require additional warning lights.
Compton: Most often times, yes, but fire departments do have options. Spartan ER has design options such as notching the body to allow a conventional style rotator.
Watts: Separate lights are not required above the minimum to meet the NFPA. However, most departments will add extra lighting in this area.
Do you have any recommendations, cautions, or “words of wisdom” when prospective purchasers want coffin compartments?
Watts: On a pumper, the access is usually from the hosebed area. If there is a hard cover over the hosebed, the department has to be careful about considering this a walking surface. It is called a hosebed cover for a reason as that is the primary function. You can use yellow tape to mark the edges, but you should have a 36-inch-high handrail system to be compliant with OSHA. This is not a problem for rescue trucks as they usually have a center walkway designed for just that: walking on it.
McAlice: The only recommendations include carefully reviewing your intended equipment list and to avoid storing very long or heavier items that could be awkward or dangerous to unload when needed in a hurry. Be situationally aware of being on TOP of the vehicle. We liken this to when a pump operator is up on top running a master steam, or when personnel may be on or inside the hosebed. Your footing and contact points are critical for firefighter safety.
Compton: “Boots on the ground” should be the primary objective when having conversations about how an apparatus can be configured to store the commonly used equipment. If you have roll-up doors, don’t be afraid to use that space behind the roll-up doors to access items from the rear of the apparatus. Always consider what this access will look like in bad weather with the apparatus parked on sloped ground. This will likely be your spot to store equipment for unconventional situations, and those situations always seem to be in unconventional conditions, so plan for safety!
Konecky: Upper body storage is a great place to store lightweight equipment or supplies, like oil dry/mats and containment booms, as well as equipment that may only be used occasionally. Storing heavy equipment is never recommended due to increased possibility of injury from getting heavy equipment to the top of the truck and removing it when needed on an emergency scene. If heavy equipment is to be stored, SVI recommends customers specify a utility crane so heavy items can be safely raised and lowered from the top of the apparatus to prevent injuries rather than carrying heavy items up and down the access ladder.
Boring: I would say prioritize your compartment space. Items carried in coffin compartments take time to retrieve and consume more firefighters to get them down to the ground. Items should be seldom used and low lifesaving priority. It’s a long way up there and high off the ground. Be careful. Falls happen!
NFPA 1900 AND RESPONSIBILITY
The lift-up covers on coffin compartments are similar to the aprons covering extended front bumpers. Both are cosmetic or protective coverings not normally intended as walking surfaces. They are seldom explicitly designed as a stepping or standing surface. If intended to be so, purchasers should specifically note that requirement according to National Fire Protection Association (NFPA) 1900, Standard for Aircraft Rescue and Firefighting Vehicles, Automotive Fire Apparatus, Wildland Fire Apparatus, and Automotive Ambulances. In its Annex A—Explanatory Material “for informational purposes only” on page 1900-253, the first three sentences in Section 12.6.4 state: “Apparatus are constructed with surface areas that are not intended to be used as stepping, standing, and walking areas. These include cosmetic and protective coverings on horizontal surfaces. During the design stage of the vehicle, purchasers should designate which areas are stepping, standing, or walking areas.”
A “shall be” requirement in the standard is in Section 12.6.1.6, which states: “Designated horizontal standing or walking surfaces higher than 48 in. (1220 mm) from the ground and not guarded by a railing or structure at least 12 in. (300 mm) high when measured with the apparatus at curb weight shall have at least a 1 in. (25 mm) wide safety yellow or orange line delineation that contrasts with the background to mark the outside perimeter of the designated standing or walking surface area, excluding steps and ladders.” Curb weight is the total weight of the complete vehicle less the payload. Plainly put, surfaces four feet above the ground that are intended to be used as stepping surfaces have to be outlined. Section 12.6.4.1 goes on to state surfaces designated as standing areas have to be slip-resistant per Section 12.6.4* Slip Resistance.
It is the purchaser’s responsibility to designate areas the manufacturer must fabricate to be NFPA-compliant as stepping, standing, or walking surfaces. Don’t blame the apparatus manufacturer for not complying with a requirement you did not specify! It is also the purchaser’s responsibility to instruct firefighters what they can and cannot stand on when washing the cab windshield and when loading hose and accessing equipment on top of the apparatus.
FAMA
The Fire Apparatus Manufacturers’ Association (FAMA) has published a paper designated TC010 describing fire apparatus safety signs (www.fama.org/wp-content/uploads/2018/01/TC010-Fire-Apparatus-Common-Safety-Signs-220224.pdf). It states, “This document gives the fire apparatus manufacturers an option to provide standardized product safety sign text and artwork for common hazards.” On page 10, sign number 26 states it is for a “no-step” hazard for use “on any horizontal surface that would be tempting to step on but that is not provided with slip resistance surface and grab handle.” The wording on the sign itself reads “Full hazard—ratings not provided” and “Not intended for stepping, standing or walking. Fall will injure or kill.” The wording is on an ANSI-compliant 3½- × 3½-inch tag with a diagram of a foot with a line through it. NFPA 1900 requires FAMA signage in some areas of the document—but not in all.
It is debatable whether or not a 3½-inch square size sign will prevent firefighters from inadvertently or purposefully standing on “undesignated” surfaces.
ONE HAND FOR ME AND ONE FOR YOU
For years, I have professed that if firefighters have to climb onto a fire truck to access a primary piece of equipment, someone did a lousy job designing the apparatus. It also applies to coffin compartments. The first sentence in NFPA 1900 Appendix A Section A.12.2.1 seems to agree: “Firefighter injuries resulting from climbing on apparatus to retrieve, store, and operate equipment can be minimized if specifications require that equipment be accessible from ground level.”
I acquiesce that the tops of apparatus are, and probably will have to be, used to store “some” equipment. In agreeing so, my caveat is both buyer and seller should ensure the safety of the firefighters when accessing equipment stored on top of a fire truck. Again, NFPA 1900 seems to concur. In Section 12.7—Access Handrails or Handholds, Section 12.7.5 states: “Handrails and handholds shall be constructed so that three points of contact (two hands and one foot, or one hand and two feet) can be maintained at all times while ascending and descending.”
My supposition is the NFPA only wants one hand to be used to carry equipment up or down. Purchasers should consider that when determining what equipment is going to be carried in coffin compartments and how many people will be required to retrieve and put it back. Is there a reasonable weight that can be handled when perched on an access ladder or steps? How about a spare 5-gallon pail of foam?
Awkward size equipment should also be evaluated. As an example, consider a 10-foot length of semirigid hard suction hose located in a coffin compartment accessible from a rear hinged door. When standing on an access ladder or steps, is it safe for a firefighter to slide out the hard sleeve or even a rigid 10-foot-long pike pole with one hand while hanging on with the other hand? It could be 11 feet off the ground. What’s a firefighter’s horizontal reach, about 3 feet? How high can the average firefighter reach with an extended arm, 7 or 8 feet?
PURCHASING SPECIFICATIONS
The purchasing specification read: “Two coffin compartments shall be provided on each side of the main hosebed with lift-up treadplate doors.” Based on the preceding manufacturers’ commentary and accompanying photographs, those 19 words are insufficient to accurately describe coffin compartments—unless the purchaser doesn’t care.
· Are there minimum size requirements for the compartments?
· Is there an acceptable material, gauge, and type of construction for the compartments?
· Are compartments add-ons or an integral part of the body construction—welded or bolted?
· What material and gauge are the covers to be?
· Are covers to be NFPA-compliant designated walking surfaces?
· If a designated walking surface, is there a weight requirement for the covers?
· If door hat-section reinforcements are required, what size is acceptable?
· What type of latches and how many are required per compartment door?
· What type and how many hold-open devices are required per door?
· If grab handles are required to raise the doors, what size and length do you want?
· What type of compartment lighting is required—size, location, and number per compartment?
· If drains are to be provided, what size are they and where do they terminate?
· If internal dividers are required, are they permanent or adjustable fore and aft?
· If there is external lighting on the outer facing exterior surfaces, are internal protective covers required inside the coffin compartment?
· When specifications specify a maximum overall height for an apparatus, is that measurement supposed to be to the top of the apparatus body, to a deck gun, to a telescoping light, to the cover on a coffin compartment, or to a grab handle located on a coffin compartment cover?
Firefighter safety is priority one. Don’t inadvertently jeopardize it when specifying coffin compartments. If a requirement is not in writing, it does not exist. Good luck.
Fire station design
As Firehouse Sees It: Fire Station Fires...It Can Happen to You
	Peter Matthews
The popular saying, “It won’t happen to us,” is something that the fire service knows all too well in conjunction with dealing with a family who suffered a fire loss, someone who was involved in a life-altering crash and a life-ending EMS run. We are well aware that firefighters aren’t immune. Neither is their residence nor their home away from home.
Unfortunately, when it comes to fire prevention and built-in protection for fire stations, it seems that the it-won’t-happen-to-us mentality still is there. In the past months, fire damaged or destroyed numerous stations. These fires resulted in some close calls for members, who were asleep or unaware of the fire.
A handful of times in past years, firefighters were quoted along the lines of “Luckily, I woke up, and then I smelled the smoke.” The reports rarely indicated presence of smoke alarms or other systems in the station. Sometimes, it’s difficult to sniff out smoke with the lingering smoke smell from a previous good job.
Fire chiefs and those who oversee their community’s public safety resources must raise awareness of the importance of smoke alarms, sprinklers, kitchen fire-safety measures and other systems in their own fire station. Of course, these efforts come at a cost, but that’s far less significant than the loss of a life or what’s required to rebuild a station and/or to procure apparatus and equipment to continue to provide protection.
DIFFICULT TO GET OVER
I interviewed several fire chiefs over the years who had stations damaged by fire, and it put them in a precarious position where they had no means to keep watch over their community and had to scramble to put together protection. One chief told me that it was the most helpless feeling of his 30-plus-year career when he and firefighters were stuck standing around waiting on mutual aid. When I did a follow-up story two years later, he said that the members still were rattled. They felt that they failed their community and still were operating with limited resources out of a former county garage that was miles outside of their district.
There’s a need for contingency plans for natural and human-made disasters—e.g., a plan for a fire at your station and a list of items that you need to navigate. It isn’t just finding a new facility but the purchase or borrowing of equipment and legal work for that, too.
Last month, a Staten Island FDNY firehouse was hit by a fire, which likely was caused by an area power outage. Members just returned from a run and were lucky enough to be able to use a hydrant that was outside of the station to get water on the fire. In May, an overnight fire in a Los Angeles County station led to a close call where crews narrowly escaped. Dressed in shorts, T-shirts and slides, members tried in vain to protect any unburned resources but lost that battle.
Both of these departments have the resources to continue fire protection, although from an alternative location and using different equipment and gear. What about the small one- and two-station departments that might operate with limited excess resources? They might not have the redundancy nor backups that are necessary to continue to provide service. Many times, the stations that are in rural areas burn unnoticed until everything is lost.
You must understand what resources you have for insurance and reassess them annually as values and costs increase. Scope out a new place to operate from, including housing apparatus if you’re in an area that has extreme climates. You’ll need to procure new equipment amid current historic order delays.
Do you have a punch list for what you need to navigate? Do you have the legal work that would go with a loaner apparatus or gear? Where do you get SCBA and then fill them? If your paper records are stored in file cabinets, ensure that you have the records stored somewhere offsite or on the cloud, too. Without that backup, you could be put months behind.
If your station doesn’t have built-in protection, the first step is to add smoke alarms throughout the facility, particularly at entrances to sleeping and living areas to protect those who are resting during a long shift, and in kitchens.
Stuff we buy for our members
Health & Wellness: Essential Fitness Equipment for Firehouses
	Aaron Zamzow
Maintaining peak physical well-being isn’t a choice for members of the fire service. It’s a prerequisite. The demands of our life-saving profession include maneuvering heavy equipment, lugging hoses and carrying victims away from danger, all of which require sound “functional” fitness levels.
Functional fitness in the fire service has been a talking point for the past 10 years, but what does the term mean? Further, does your workout and the fitness equipment that you have in the station support functional training? What makes an exercise functional for firefighters, EMTs and medics?
To answer these questions, we first must define what functional training means. The definition can be varied and broad; the term often is abused and overused.
STATION ITEMS = EQUIPMENT
The best definition of functional training that I found over the years—and one that I believe applies very well to the fire service—was created by the professionals at Mayo Clinic. It identifies functional training as activities for “training the body for the activities performed in daily life.”
In the context of firefighters and first responders, our daily life or shift requires us to lift, carry, push, pull, drag, climb, twist and hoist, all of which are done while we wear restrictive gear and work in unstable planes of motion for prolonged periods of time. This demanding work requires a strong core, mobile and flexible joints, full-body strength and cardiovascular conditioning.
Therefore, for an “exercise” to be functional for a first responder, it must help us to perform in our demanding environment. For a “workout” to be functional, it must promote those components of core and full-body strength, mobility and cardiovascular capacity.
The other component to functional training is the equipment that’s used to resist and perform these functional movements. Twenty years ago, there was a push to get fitness equipment into firehouses to encourage members to work out. At that time, bulky machines that focused on isolation movements (chest fly, leg press, leg extensions) were the rage, and that was what most firehouses purchased.
Based on the definition that’s noted above, we should understand that isolation exercises and selectorized equipment don’t meet the functional demands of the job. Furthermore, although heading to the local gym, with its updated equipment, certainly can be beneficial, having workout equipment right in the firehouse can cater better to our unique functional fitness needs. Unfortunately, sometimes, available budgets and facility space aren’t obtained easily for the much-needed equipment needs.
There is hope, however. Some affordable and highly effective pieces of equipment can help us to maintain our fitness levels even when funds and space are tight. Many of these items already are in and around most firehouses and don’t need budget approval.
The items that are noted below include some staple pieces that are very versatile and functional. Other equipment usually is free or requires minimal investment. 
FUNCTIONAL CABLE COLUMN
A cable column is a versatile staple for a firehouse gym. It can be placed in a corner to preserve space, and its variable resistance patterns allow us to replicate fireground movements that transfer to improved performance. These include twisting movements, pulls and presses, all of which can be performed in different stances because of the adjustment capabilities of the system. Pricing varies, but dollar for dollar, the versatility of a cable column makes it one of the biggest “bang for your buck” pieces.
ROWING MACHINES
Cardiovascular fitness is just as vital for firefighters as muscular strength is. Therefore, every firehouse gym should have equipment that’s designed to enhance cardiovascular health. Rowing machines are an ideal all-in-one solution. They provide targeted cardiovascular training that mimics the intense physical demands that are required on the fire/rescue scene.
In addition, rowing machines offer the advantage of having a smaller footprint and delivering greater affordability than treadmills do, which makes a rowing machine a practical investment for firehouse fitness needs.
MEDICINE BALLS AND KETTLEBELLS
Medicine balls and kettlebells are excellent functional training tools. Their range of benefits directly improves performance and functional strength. Their versatility allows for various exercises that target multiple muscle groups simultaneously, thus closely mirroring the varied and unpredictable physical demands that members of the fire service face.
A majority of the exercises that are performed with these tools engage the core muscles. This is critical for maintaining stability and control in varied situations, such as lifting heavy equipment and maneuvering through tight spaces. Additionally, handling medicine balls and kettlebells can enhance grip strength significantly, which is essential for managing hoses, tools and victims during emergency operations.
Medicine ball throws and kettlebell swings/cleans mimic the power movement patterns that correlate to swinging axes and raising ladders. Regular training with medicine balls and kettlebells also enhances balance, coordination and overall strength, which reduces the risk of injuries both on and off the job.
WEBBING
Webbing is valuable not only for rappelling, harnessing and securing equipment but also for fitness training.
By attaching webbing to a heavy object or a weight sled, you can perform drags and pulls, which strengthen the legs and core and enhance cardiovascular endurance and stamina. Webbing also can be attached securely to an apparatus and used as a suspension training system to perform body rows, chest presses, bicep curls and squats.
FIREHOUSE EQUIPMENT
Other equipment that’s found around the firehouse, such as fire hoses, ladders, foam buckets and rescue dummies, can be repurposed and integrated into workouts.
Old fire hoses, which typically are replaced every few years because of wear and tear, make for excellent fitness tools. Hose bundles are a great way to add additional weight for climbing stairs or for use with webbing to create a drag device.
Ladder carries and raises can be integrated into workouts.
Rescue dummies can be used for drags and carries.
Foam buckets that are filled with water are a great option for  use with carries, because the movement of the water during the carry forces the core and stabilizing muscles to work in overdrive.
CREATIVITY & FITNESS
Maintaining peak physical—and mental—well-being through functional fitness isn’t just beneficial but essential in the fire service. Functional training equips us to perform the demanding tasks of our profession efficiently and safely.
By integrating functional and cost-effective equipment into firehouses, we can foster a culture that improves performance and camaraderie among crews and prolongs careers. Our fitness and health are too important to make excuses. Get creative and find ways to promote a more functionally fit and healthy culture.
STEP INTO THE CHIEF’S OFFICE
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	Dr. Stephen Solomon
[image: The Accident Prevention Square for fire vehicle response safety. All four sides are required to be utilized for the safest results.]
Accidents involving emergency response vehicles is a leading cause of death and injury in the fire service.
Fire apparatus accidents have been in focus for many years, and several approaches have been introduced to reduce the risks of responding to the scene and returning to quarters. What is presented here are a series of recommendations that are very effective and are achievable at little to modest cost.
Two hallmarks of driving safely are responsible vehicle operation and predictable behavior. It’s responsible to follow all traffic laws, including stopping at red lights and stop signs. The expectation of others is that all drivers will observe these traffic laws, leading to predictable behavior.
Two exceptions are civilian drivers who don’t follow the laws or who don’t pay attention to their vehicle’s operation and/or to the emergency vehicle responding with red lights and sirens. Each of these exceptions represent activity outside of predictable behavior.
The use of methods to make the fire apparatus detected and seen by other highway users isn’t well understood. To be able to reduce accidents, the ease with which an apparatus can be seen is critical.
COMMON ACCIDENT SITES
Below are some of the most common accidents that involve fire apparatus and strategies to help to prevent them.
INTERSECTIONS
In terms of serious injuries, severe damage and high numbers of occurrences, the intersection event is at the top of the risk list. The opportunity for nonemergency vehicles to travel perpendicular to responding apparatus always is present and unpredictable. Relying on traffic signals or signs to provide safe passage simply is dangerous thinking. Furthermore, some intersections might not have control signs.
Don’t assume that, because there are vehicles stopped in all lanes giving you the right of way, there won’t be a “bolter”—a driver going through or around the stopped vehicles. These individuals are common and dangerous. They might be under the influence, distracted by devices or events in their vehicle or traveling too fast for conditions or might not be paying attention to the tasks at hand.
Approaching intersections using red lights, horns and sirens can increase the odds of an accident, in that the fire apparatus might be operating outside of predictable patterns of driving, which adds to the confusion of civilian drivers, even when the maneuvers are legal.
The capability of sirens and horns to be heard in civilian vehicles is limited markedly and of very short range. Consequently, the sounds of the sirens and horns might be heard only a few car lengths away. Sound isn’t directional, so the civilian driver often is looking in different directions to see where the sound is coming from. Hearing the sound doesn’t necessarily mean that an individual knows where it’s coming from.
Several strategies work very well to reduce intersection accidents and require no additional costs:
1. Stop at all intersections, even if you have the green light, and check for compliance in all lanes and all directions before you proceed. Then, don’t jump into the intersection but advance and take control of one lane at a time.
2. Respond without lights and sirens when the situation allows for it.
3. Operate within the limits of the posted road speeds. Arrival times show little significant difference between emergency versus normal responding modes.
4. Carefully plan your driver training program. It should encompass a reasonable number of actual runs in the presence of an officer or operator.
5. Don’t assume that the civilian driver hears your approach, even if you can hear your own siren and air horns.
6. Work with the front-seat officer acting as a second set of eyes to observe traffic activity, particularly at intersections.
HIGHWAY EMERGENCY SCENES
The accident that’s caused by an approaching vehicle when the apparatus is parked or on scene is devastating and is compounded by fire personnel who are working the event as pedestrians.
What are the factors that are involved in contributing to “scene busting”? Any activity that isn’t normally part of routine driving at a fire or accident disrupts attention and the driver. Flashing lights also distract the driver’s concentration on the road ahead. This is referred to as the “Moth to the Flame” reaction.
To help lessen or prevent these accidents, the following can be done:
1. If your event is off of the roadway and you can park your vehicle(s) off of the roadway, do so and turn off as many flashing lights as possible. Make your scene so that it isn’t attention demanding.
2. Don’t park emergency vehicles on both sides of the roadway.
3. If your headlights face oncoming traffic, turn them off, so people aren’t blinded by the extra glare.
4. Place a large highway arrow board far enough upstream so approaching traffic is provided with time to safely react.
5. Use traffic cones to direct lane changes. Don’t block a partial lane. Either block the whole lane or don’t block it at all.
6. At night, use elevated light towers that shine straight down. This attracts the attention of approaching traffic without a major distraction.
7. Place a blocker vehicle(s) to protect the scene.
APPARATUS BAY
Backing vehicles is risky business. Retro-reflective/fluorescent tape on gear isn’t effective when a member stands inside of the station, because there is no UV sunlight to activate the fluorescent material.
1. If you can’t see your backer, immediately stop until you can.
2. Routinely use only one backer. That person should be positioned on the driver’s side.
3. Backers should use an illuminated wand to signal instructions.
4. Have station bay lights on to help to back the rig into position.
WAKE ACCIDENTS
When two or more emergency vehicles respond with lights and sirens and follow each other closely, motorists have been known to pull over for the first unit and then pull back into the flow of traffic not expecting a trailing vehicle. This is called a wake accident.
The least complicated defense for a wake accident is to increase spacing behind the rig ahead.
Reducing accidents by being seen.
To prevent accidents that involve emergency vehicles, the vehicles must be seen by the civilian driver in time to avoid an accident. If you camouflage your vehicles, you can expect an increased chance of being involved in a crash. We don’t deliberately camouflage response vehicles, but we often do it inadvertently when deciding paint colors.
Among the camouflage colors in highway use today are black, red, dark blue and dark green, along with any combination of these colors.
Fire service camouflage is prevented by using paint colors and patterns that cause the vehicles to be more visible in their community surroundings.
1. Anti-camouflage colors, which are light, work well for fire apparatus, and as reported in the July 2019 Firehouse Magazine Apparatus Safety & Specifications Supplement, accidents are reduced significantly when lime green, lime yellow or yellow vehicle paint is used.
2. Retro-reflective/fluorescent material is a 24/7 application that enhances vehicle visibility without requiring any electrical energy. On the rear of apparatus, the most outstanding chevron pattern is the fluorescent lime green with red diagonals. This chevron should be repeated on the front bumper. Retro fit this highly visible tape chevron pattern if it isn’t in use.
3. An additional flashing light choice should be an oscillating, rotating or spinning device that’s mounted in the middle of the apparatus grill.
4. A second pair of flashing lights should be mounted on the apparatus roof, with as wide a lateral separation between them as possible, to be seen by tractor-trailer drivers.
DRIVER TRAINING
Civilian vehicles are relatively small compared with modern fire apparatus, and operators must adjust for the difference.
1. Because of the difference in vehicle size and weight, turning, braking and maneuverability differences need to become second nature.
2. Carrying significant quantities of water adds to stopping distance and handling characteristics. Tanker or tender vehicles are prone to braking and maneuvering accidents. Tankers that carry 3,000 gallons of water aren’t uncommon in rural areas, and call volume might be lower, which leads to less driver experience. Therefore, driver training that’s associated with water transportation must be prominently presented.
FOUR-SIDED GEOMETRY OF ACCIDENT REDUCTION
Similar to the fire triangle of heat, oxygen and fuel, consider the accident prevention square for fire apparatus safety, where the four sides of the square comprise lights, sirens, vehicle color and driver training. All four sides are needed to provide the highest level of safety.
OUR CHANGING FIRE SERVICE –CHALLENGES & POSITIVE IDEAS!
POSITIVE IDEAS THAT MIGHT WORK FOR OTHERS		
'The Ability To Know Where They Are': New York-Based Software To Enhance Readiness And Protect Firefighters Nationwide
Technology born right in Queen City is now keeping firefighters safe nationwide. "Florian" is a piece of software that tracks first responders when in burning buildings. The idea for this technology was born out of tragedy, when two Buffalo firefighters were killed responding to a fire on Genesee Street, back in 2009. Patrick O'Conner, the developer of this software and a former Grand Island firefighter, told me he knew there had to be a better way to protect responders in the line of duty, so he decided to create it himself. When duty calls, firefighters are sometimes dispatched simultaneously and even before ambulances, to provide quick medical intervention. 3AM Innovations president and co-founder Patrick O'Conner said, "For an active shooter, the first responders that get there sometimes are the firefighters, for medical aid and whatnot. Having the ability to know where they are and where the safety areas are for them to actually stage at, is critical."  
"The typical firefighter has no idea where they are inside the building," O'Connor said, "It's all off of your own instinct and intuition of where you are, as you're traversing through a structure. You're supposed to give a report every few minutes or a PAR — a personal accountability report — but if you're confused, having someone come save you is going to make it very difficult."
The software sends your signal out to command so that resources can come to get you or they task other firefighters in the building to do so.
"With us, you can see someone using a Garmin satellite device, someone using a cell phone, someone using a smart watch all in one map. It actually allows the fire departments to have multiple different devices, all tracking in one."
"The most important application is 'mayday'. Every first responder typically calls out when he or she are in trouble, so ultimately, we started there. Since then. we've kind of adapted and have used it responsibly," Litt said.
The software has been used in other cities like Philadelphia and Boston, and now it will be used by the Orchard Park Fire Company.
"Orchard Park has an interesting layout because they're one of the only fire departments in the country that also serves a major NFL team, and there therefore, very high volume events," Litt said.
I reached out to Orchard Park VFD for a statement on this software that would enhance readiness: It will help all types of events, including large events outside of fire situations. Florian will be up and live in time for the Bills season.

Challenges to Fire Service Administration							
Strawberry Point, IA, Fire Department Remains Out of Service
Strawberry Point firefighters will not be responding to emergencies for the new future. The 24 firefighters who turned in their pagers on July 11 had hoped Fire Chief Nick Stelken would have been reinstated by the city council this week. But that didn't happen.
After hearing from frustrated community members, the city council voted 4-1 vote not to re-appoint Stelken. During the meeting, City administrator Deno Andrews said that if the vote failed, he would have to expel all current members of the volunteer department, because their choice to go out of service violated code.

Should Noncitizens Be Eligible To Serve As Denver Firefighters? Voters Will Decide.
Denver voters this fall will decide if people who are not citizens but are legal U.S. residents should be eligible to work as city firefighters and police officers. The City Council on Monday night voted unanimously to refer a measure to the Nov. 5 ballot that — if supported by a majority of voters — would remove U.S. citizenship as a pre-requisite for those jobs in the city charter. Councilwoman Jamie Torres, one of the referral measure’s cosponsors, emphasized that the change would not clear the way for people residing in the country illegally to be first responders in the city.
TRAINING FOR YOUR MEMBERS AND OFFICERS: PLEASE PASS IT ON!!
NATIONAL VOLUNTEER FIRE COUNCIL – TRAINING TIMES – COURSES/WEBINARS/EVENTS
LINK TO THE VIRTUAL CLASSROOM: https://virtualclassroom.nvfc.org/featured_courses

[image: https://us06web.zoom.us/w_p/7IPfTsDAQN6GaiPXecoF8A/06b625c5-b53c-4017-bb0b-74fd2531ec4e.png]Webinar - Finding Future Firefighters: Recruiting and Retaining Gen Z
Move over millennials, there's a new kid in town. Generation Z - those born between 1997-2012 - are becoming young adults. Harnessing the energy and potential of Gen Z volunteers is crucial for organizational success. This session will explore the unique characteristics, motivations, and communication preferences of Gen Z individuals to equip you with the tools necessary to attract and retain this dynamic demographic. From leveraging social media platforms to understanding their passion for purpose-driven initiatives, participants will explore innovative strategies tailored to effectively recruit and empower Gen Z volunteers.
Wednesday Aug 7, 2024 02:00 PM
REGISTER AT THIS LINK:
https://us06web.zoom.us/webinar/register/WN_nOXknuDQRMWXJ1p-EXw8_g#/registration

[image: https://mcusercontent.com/03596f243a9d922954ebaf15e/images/52169e41-43c6-4141-93c7-914808000dca.png]
Personal Vehicle Response ESIP WEBINAR SERIES
Each time the pager sounds, firefighters risk getting into a crash just responding to the fire station or to the scene in their own vehicles. We will discuss response safety when we aren't driving the department vehicle, but instead are behind the wheel of our own vehicles.
Date: WEDNESDAY 7/17/2024  Time: 7:00 PM EST
REGISTER AT THIS LINK:
https://mcneilandcompany.us8.list-manage.com/track/click?u=03596f243a9d922954ebaf15e&id=84e80e7b83&e=781e9a2c81
[image: ]

[image: https://files.constantcontact.com/8d88d708701/efbf407b-88f0-47a0-9bf1-e7f8c72c5f21.png?rdr=true]
With Lieutenant Mike Scotto, Fire Department City of New York
Searching tactics are primarily thought of as an offensive action – moving in, checking behind doors, in closets, and numerous other areas. As we search, our concerns are focused on the search. Defensive tactics involve our escape plans, which are needed as we complete our search, but more importantly under extreme or emergency conditions. To make these tactics work, we must always have our strategy front and center. Both sides of the coin are in play all the time. In this three-hour program, students will examine strategy and tactics to gain a more concise understanding of the training necessary for search.
REGISTRATION FEES:
$35 – NYSAFC members • $50 – non-members (per person)
Pre-registration is encouraged. New – online group registration is available for fire departments!
REGISTER HERE: https://r20.rs6.net/tn.jsp?f=001QZWPfjYZRP6tAYnVrgg36Z_YE6vp89dymWfQQD1d7q4ZRwVDbNdE8ByVmF5_856f_UrB-yGihYJigwEPzCbQfCVEoeEALHRXrk_M-dbDWBYRtKiko1vLice_oi1AFseMKfN01xTmCmiyzyMWYur-39p1T1V2_yCHo2C2F1_fJn94LviwwZ3Aag==&c=AmhECQ6uFruSlwrKRKspNlivj3NWEIzhZOrf3KrFnUIs83Dp1Q1JdQ==&ch=AqMwftSnQqSSjoeIdoQJ-cfc_GyhBFLqV23YaEp7HU-kR9WoEr9kSg==
7:00pm STARTING TIME
Fulton (Tuesday, September 10)
Otsego (Wednesday, September 25)
Rensselaer (Tuesday, October 29) 

[image: ]NYSAFC Hands on Series
FIRE BEHAVIOR ON THE INSIDE
• Schenectady County – October 19-20, East Glenville Fire District #3 REGISTRATION: https://www.nysfirechiefs.com/firebehavior
FLASHOVER
• Saratoga County – September 14-15, Jonesville Fire District, REGISTRATION: https://www.nysfirechiefs.com/flashover

[image: ] University Provides a Wealth of Training Opportunities UPDATED FOR 2023
VFIS TRAINING AND RESOURCE CATALOG 2023
https://afdca.org/wp-content/uploads/2023/02/2023-ETC-Resource-Catalog-VFIS.pdf
VFIS UNIVERSITY – USERS GUIDE
https://afdca.org/wp-content/uploads/2023/02/VFIS-University-User-Guide-3.pdf
VFIS TRAINING OFFICER USERS GUIDE
https://afdca.org/wp-content/uploads/2023/02/VFISU-Training-Officer-User-Guide.pdf
VFIS RESPONDER HELP FLYER
https://afdca.org/wp-content/uploads/2023/02/2023-VFIS-Responder-Help-Flyer.pdf
[bookmark: _Hlk99621456][bookmark: _Hlk104488266][bookmark: _Hlk109159573][bookmark: _Hlk131671413]FF HEALTH AND SAFETY – TAKING CARE OF OUR MEMBERS!
[bookmark: _Hlk50751480][bookmark: _Hlk52004117]IN 2024 WE HAVE EXPERIENCED 32FIRE FIGHTER LODD’S
According to FirefighterCloseCalls.com*
In 2023 we experienced 82 LODDs reported nationally.!
YOU NEVER KNOW!
· Captain James “Jim” Cova, 54, was found unresponsive in his room at Affton, Missouri Fire Station #1 after answering several calls during the day.

**Leadership and the NIOSH 5
Jeff Snider
During my almost 30 years in the fire service, I have tried to take the lessons learned wherever they may present themselves. And where do they present themselves most often? In our mistakes! Nothing drives the point home harder, and with more undeniable clarity, than making mistakes.
This is one of the many reasons the NIOSH 5 is such a valuable tool for any firefighter serious about the craft. The NIOSH 5 are as follows: #1 improper risk assessment, #2 lack of incident command, #3 lack of accountability, #4 inadequate communications, and #5 lack of SOPs or failure to follow established SOPs. These are the top five causal factors that contribute to the ultimate outcomes in the investigated line-of-duty-death (LODD) reports. 
INADEQUATE COMMUNICATIONS
I am not discussing these in order because I believe communication is a common thread throughout the other four factors. What is the first thing to deteriorate, or just outright fail, on just about every fireground, disaster site, live fire training event, or annual retirement dinner organization meeting? Communication! And what is one of the first things to fail when leadership starts to waver? You guessed it: communication. 
Whether it’s dealing with the “big fires” like conflict resolution and change management or just the day-to-day issues like job assignments, nonemergency tasks, working out in the community with the public, or interacting with partner agencies, communication is a key component of good leadership. And the first, and arguably most important, part of great leadership communication is listening. When we think of leadership, we picture the image of the salty, mustachioed captain, silhouetted by the fire, looking like an epic warrior of old and shouting out commands while pointing in some nonspecific direction. Perhaps what we should be thinking about is the sage and stoic mentor, chin in hand and mouth shut, listening carefully with both his ears and eyes to what is being said (and not said). Pastor Andy Stanley said, “Leaders who don’t listen will eventually be surrounded by people who have nothing to say.” Leaders listen.
Once we have listening locked down, we need to recognize and develop our messaging skills. This includes, but is not limited to, our command abilities, our public speaking, our one-on-one conversational skills, our report writing, our e-mail skills, and our social media savvy—the latter is often possessing the wisdom to steer clear of it! A leader ensures that those who need to know are kept in the loop. This can be as simple as asking yourself, “Who else needs to know this?” and then making that happen. Many issues can be avoided by keeping your team informed with “the whats”; “the hows”; and, most importantly, “the whys.” When the troops are up to speed on the “Commander’s Intent,” they are better able to make decisions and perform actions that will achieve the intended end state.
Leaders also don’t waste anyone’s time on unnecessary messaging—for example, sending e-mails to a mailing list when a targeted few would be more effective or a meeting with the team when a conversation with those specifically involved would be more appropriate.
On the fireground, it needs to be clear, concise, and “common.” The terminology needs to be consistent of type and format so it is immediately recognizable by all involved. And when it comes to radio air time, communicate—don’t conversate. Treat it like the air in your SCBA cylinder—valuable and limited.
LACK OF INCIDENT COMMAND
Someone has to be in charge. It is just as undesirable to have no one in charge as it is to have too many people claiming to be in charge. A serious failure in leadership is when the individual identified as the boss fails to embrace the role.
We have all worked with, and for, certain individuals who just can’t seem to make a decision. This could be on a strategic, tactical, or task level. And we all know how frustrating this can be. As a leader, we can’t be “decision averse.” People look to you to gather the information, compare it against your training and experience, factor in your available resources, consider the options, throw in some good sense, and then make a call. 
When the GPS arrow is spinning, there are two ways to get it to stop: turn it off (not advisable) or start moving. The worst-case scenario is that you are moving in the wrong direction. But you’ll never know until you take those first couple of steps. So, when you start to make decisions, try with a few small ones to get your bearings. This will make a change of course easy to manage and it will limit any negative outcomes.
In the military, we were taught if you have 70% of the information, it is actionable. Don’t wait until you know everything. It will never happen, and meanwhile “the house” will burn down around your ears. Make a call.
When you have the luxury of time, and this is the case far more often than not, access your people! They are an incredible source of brainpower. 
And don’t forget that as with almost every fire, so goes every change within the organization: It will get worse before it gets better.
LACK OF ACCOUNTABILITY
This is reflected in a number of the characteristics required of a leader, including character, integrity, commitment, and discipline. As a leader, you are accountable for all that you say and do personally. That’s the “easy” part. 
We are also accountable for our teams—for their actions, their outcomes, their health and wellness, their training, their development, and their safety.
We are accountable to the department. We have to represent the department publicly and privately by knowing and modeling the values of the organization.
This is also actioned by supporting the chief and the job—knowing, understanding, instructing, and enforcing established departmental policies and procedures.
We are accountable to city hall, to be the best employee we can be, to know and support the vision and the direction the city is moving. 
 We are accountable to the community. That goes all the way from station pop-in visits to treating the citizens on their very worst day. These are the people we pledged to serve. We all talked the talk when we interviewed. Now is the time to put the muscle behind our hustle.
We are accountable for our words and our deeds—all of them. And, as leaders, we must always place Them before Us—and then the We before the Me. 
It is a huge responsibility, one that we cannot lose sight of.
LACK OF SOPS OR FAILURE TO FOLLOW ESTABLISHED SOPS
Consultant Gordon Graham makes a great point regarding fire officers and policy and procedure. To paraphrase him, “That’s your freakin’ job!”
When you said “yes” to the position of officer, you agreed that you will learn and stay up to date on departmental policies, educate and train the troops regarding them, and then enforce them. 
But what if the policy is out of date, ineffective, or just downright dangerous? Then do something about it! It’s our job as fire officers to lead up and down the chain of command. That means we assist our leaders by anticipating pitfalls and helping them navigate the gaps that are currently in the system. Sit down with that outdated policy and your crew (the combined IQ of your team is a force multiplier!) and sort it out. Once you have a good draft, run it by a couple of peers on the other shifts. When it passes muster with the folks that are “boots on the ground,” bring it to the boss. I can almost guarantee you the boss will be exceptionally grateful! 
Leaders don’t bring problems; they bring solutions. And if you aren’t willing to do that work, shut up about it. Act or accept. Regardless, at the end of the day, as a team member or team leader, you are obligated to follow departmental policy and procedure. If you don’t want to enforce it as an officer, hand in your bugles and bars. If you don’t want to adhere to it as a firefighter, hand in your uniform. Others are lined up and eager to do the job you won’t. 
IMPROPER RISK ASSESSMENT 
This is a biggie! In the NIOSH 5, this most often refers to the lack of a complete 360. In leadership, it is primarily the very same.
To again quote Gordon Graham, “If it’s predictable, it’s preventable.” How do we predict events? Step one is through situational awareness and self-awareness. What is situational awareness? It is the ability to perceive, understand, and predict in the context of time.
And how do we develop situational awareness? First and foremost, you have to care—legitimately and actually care. If you are reading this article, I will assume you do. And then you have to do the work; you have to do the “sets and reps.” We need to make a habit of paying attention to all things, big and small. We need to practice and hone our ability to look, listen, and feel what is happening around us, whether that is out in the community, on the fireground, or in the fire station. 
And through those daily sets and reps, we develop our experience. When we are practicing this regularly, we improve at the micro level. When we develop these “muscles” at the micro level, we are conditioned and ready to employ them when things get “macro”! The bonus to being dialed in at the micro level is that it often prevents it from going macro. 
The catch is that the higher in rank you are, the farther you get from where “IT” is. I have occupied a few of the managerial positions and understand the demands that can be placed on you. But, we need to carve out that time, regularly, to spend quality time with the team that we are building and serve.
We need to get boots on the ground, at the bay floor and kitchen level with our folks. That is where the information is, many questions are, and quite often where the answers are found as well.
What is self-awareness? It is the knowledge of one’s own values, character, feelings, and motives.
When I deliver my leadership workshops, I always ask, “Who thinks that having a good set of values is important?” As you can imagine, almost every hand goes up, every time. And then I ask, “Who knows what their values are and can name them right now?” Far, far fewer hands go up. How do we expect to lead by our values when we don’t know what they are? 
A big part of being self-aware is knowing when you are falling out of alignment with your values. Character is acting with integrity within the value system you have established. You need that foundation.
Self-awareness is also being mindful of your feelings and emotions. The catalyst for your feelings is when your values are being “strained” by internal or external influencers. If you don’t understand what your actual values are, how can you understand the source of your feeing and emotions?
Now that we have established our situational awareness and self-awareness, we need to keep up our “360s.” This means keeping our eyes, ears, and gut tuned up and tuned in. We need to be ever vigilant for what’s happened and what’s going on now and anticipate the consequences of the first two. We shouldn’t look at these as “fatal flaws” but instead as identified, examined, and quantified opportunities—opportunities to bring your leadership to the next level; opportunities for us to make the team stronger; and, most importantly, opportunities to make our communities safer. 
If we are not diligent and dedicated to avoiding the NIOSH 5 in our leadership, we will lose the trust and commitment of the teams we lead and serve. If we don’t have those key components, we will inevitably fail in our mission to the communities we all swore to protect. 
We said, “Yes.” We have been provided with an incredible opportunity and privilege. We must continue to earn it.
BUILDING CODE, FIRE FATALITIES, AND FIREFIGHTER INJURIES – A LINK!

An awfully expensive price to pay to save money.  Stop the carnage, install residential sprinklers.
Residential sprinklers are a component of the plumbing system, with approximately 1 head per room.  The purpose of residential sprinklers is to allow time for the occupants to escape.  Residential sprinklers are designed for quick response and only one at the most two heads may be triggered.  With residential sprinklers present, the civilian death rate is 89% LOWER.  Residential sprinklers will assist responding firefighters to do their jobs and save firefighters lives also, especially since everyone is short staffed!!
CHIEFS NEED TO SPEAK UP: Our fire problem would not be as bad if there were residential sprinklers!!

	HOME FIRE FATALITIES REPORTED BY THE MEDIA FROM THE US FIRE ADMINISTRATION

	Fire Deaths in 1&2 Family Dwellings in NYS
	31

	Last fire death 7/2/24 Victory, Cayuga Co., Male 59

	Fire Deaths in any type of Dwelling in NYS
	63

	Fire Deaths in 1&2 Family Dwellings Nationally
	742

	Top 3 States with the greatest 1&2 Family Deaths
	#1 PA/53

	
	#2 TX/43

	
	#3 NC/CA 36

	There has been a total of 1204 civilian home fire fatalities in 2024
There were a total of 2127 residential fire fatalities reported in 2023 in the US media.

	We are in Week 28 of 2024, fire has claimed on an average 42 lives PER WEEK, perhaps OSHA should examine that death toll.

	Both the states of Maryland and California require sprinklers in residential dwellings


[bookmark: _Hlk65151075][bookmark: _Hlk59887251]LIVING WITH NEW GREEN TECHNOLOGY
Smoking Laptop on Flight Prompts Evacuation, Injuries
	Madilynne Medina-SF Gate
An American Airlines flight was evacuated at San Francisco International Airport on Friday afternoon after smoke was reported coming from a laptop inside a passenger’s bag, American Airlines said in a statement to SFGATE.
Flight 2045 was taxiing to the gate when smoke was reported, SFO said on social media. The bag was “quickly removed” by crew members and the plane was evacuated, American Airlines said. The aircraft was a departing flight from SFO headed to Miami.
Three people had minor injuries from the evacuation, according to SFO and the San Francisco Fire Department. The airline said one person suffered minor injuries while exiting the aircraft; it did not confirm the three injuries.
During the evacuation, some passengers deplaned through the emergency slides and some used the jet bridge, the airline said.
The San Francisco Fire Department responded to the scene just after noon and extinguished the “smoke source,” Capt. Jonathan Baxter, a spokesperson for the department, told SFGATE. One person required medical transport, according to SFFD.

Battery Explosion Caused MA Apartment Fire
Susannah Sudborough-masslive.com
A small fire that broke out on a North Andover apartment balcony earlier this month was caused by a lithium-ion battery that exploded after being left in the sun for hours, the North Andover Fire Department said Monday.
Firefighters responded to 99 Edgelawn Ave. for a report of a fire shortly before 6:25 p.m. on July 7, the fire department said in a press release. At the scene, they noticed smoke coming from a rear balcony on the second floor.
The apartment owner had knocked down the fire using an extinguisher before firefighters arrived and kept it from spreading further, the fire department said. No one was hurt in the fire.
Firefighters investigated what caused the fire and determined that a lithium-ion battery meant to be used in a sander had been left on the balcony in direct sunlight for eight hours, the fire department said. The sun’s rays caused the battery to overheat and explode.
“Overheating and overcharging lithium-ion batteries can lead to an explosion or fire that puts everyone in the home at risk,” North Andover Fire Chief John Weir said in the release.

Electric Amazon Delivery Vans Keep Catching Fire
Amazon’s Rivian electric delivery vans are catching fire and the chargers may be to blame.  Recent footage from Houston shows several Rivian vans burning outside an Amazon fulfillment center, all of them parked at chargers when the fire started.
LAUGH OUT LOUD!!

I just received a call from a telemarketer. They said they couldn’t understand me.
I told them to press #1 for hillbilly!
&
Why do you have to "put your two cents in"... but it's only a "penny for your thoughts"? Where's that extra penny going? (taxes?)

CLASSIFIED
Station Keeper – Greenfield Fire District
Greenfield Fire District Employment Opportunity: custodial services and maintenance of fire district buildings, grounds and equipment.  Salary $20-$25/hour, commensurate with experience, 32 hours/week.  Benefits available (health and disability insurance, vacation, sick days, holidays, retirement).  Must be able to manage several projects simultaneously and be flexible with work hours when necessary.  Prior experience preferred and all candidates must have clean driver’s license.  Employment application and job description can be found on the district website at www.greenfieldfd.org.  Send application and & resume to Joyce Petkus, District Administrator via email at Jpetkus@greenfieldfd.org or regular mail to Greenfield Fire District, Attn. District Administrator, P.O. Box 103, Greenfield Center, NY 12833 no later than 3:00 PM EST July 22, 2024.

AVERILL PARK-SAND LAKE FIRE DISTRICT SOLICITING FOR SURPLUS VEHICLE BIDS
The Averill Park – Sand Lake Fire District # 2 hereby announces the solicitation of bids for the sale of the following surplus vehicle: a 2013 Chevrolet Tahoe with approximately 92,000 miles, with a minimum bid price of $13,995.00.  Please contact Commissioner Peter Libertucci at 518-316-6122 or District Manager Clark Boyer at APFDBOARD@gmail.com for additional information on the vehicle, or to make arrangements to view the vehicle.  
Bid proposals shall be submitted to the Averill Park – Sand Lake Fire District # 2, 2013 Tahoe Sale Proposal, PO Box 116, Averill Park, NY 12018 by 6:00 pm, Tuesday, August 13, 2024.  Proposals will be opened and read aloud during the regularly scheduled Board of Fire Commissioners meeting on that date. The Averill Park - Sand Lake Fire District #2 reserves the right to reject any and all proposals.
All bids must contain the bidders name, address, phone number and bid amount.  Payment must be made by certified check to the Averill Park-Sand Lake Fire District # 2 at the time the vehicle is transferred to the winning bidder.  It is estimated that the vehicle will be available for transfer on no later than August 30, 2024.  
CAFDA OFFICERS AND DIRECTORS
President, Tom Rinaldi, Commissioner, Stillwater Fire District
1st Vice President, John Meehan, Commissioner West Crescent Fire District
2nd Vice President, Art Hungsinger, Commissioner Clifton Park Fire District
Les Bonesteel Commissioner Burnt Hills/Saratoga, 
Fred Richards Commissioner Harmony Corners/Saratoga, 
Joyce Petkus Treasurer Greenfield/Saratoga,
Ed Woehrle Commissioner Niskayuna #1/Schenectady 
Mike Podolec Commissioner West Glenville/Schenectady
Secretary Lisa Diemer, Deputy Treasurer, Northumberland Fire District
Treasurer: Tony Hill
Sargent at Arms: Tom Wood, Commissioner, Northumberland Fire District
Chaplain: Fred Richards, Commissioner, Harmony Corners Fire District
Legal Councel: Greg Serio, Safety Officer, Verdoy Fire District
The Capital Area Association represents any fire district that wishes to join CAFDA. Fire District Officials include Commissioners, Treasurers, and Deputy Treasurers.  Secretaries and Chiefs are also invited to participate!
Please advise your secretaries that all correspondence should be mailed to:
CAFDA PO Box 242 East Schodack, NY 12063
EMAIL TREASURER: TREASURER@CAFDA.NET
518-407-5020
EMAIL SECRETARY: SECRETARY@CAFDA.NET
Long Way to Travel Zoom into the General Membership Meetings!
It’s our desire that every member fire district have the opportunity to attend Capital Area meetings.  We know we cover a large area, in 8 counties and beyond, and wish to give all of our members a chance to participate in the general membership meetings. You have a voice, and we would like to hear it.  Join us at our next meeting either in person or via Zoom.  The link will be sent via constant contact prior to each general membership meeting.  Thank you for being a member and we hope you will join us.
FIRE DISTRICT RESOURCES - -THE BACK PAGE - - FOR YOU TO FOLLOW UP!
What are the duties and responsibilities of a Commissioner?
The Answer is posted on our web site at www.CAFDA.net

Vital Statistics on the State Association Regions – the break out is on our web site.


[bookmark: _Hlk140744288]CAPITAL AREA BUSINESS PARTNER’S
PLEASE SUPPORT THOSE WHO SUPPORT US!!
Business Partner Applications Available At:  WWW.CAFDA.NET
We invite our business partners to submit educational information to be included in this Bulletin for district commissioners and chief officers
If you have information on new products you wish to showcase or is educational and informative for fire districts, please submit it and we will use it in this Bulletin under the appropriate heading.
ARCHITECT/
ENENGINEERS
INSURANCE
LEGAL SERVICES
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The D’Amato Law Group LLP
Gregory Serio, Partner
111 Washington Ave Suite 600
Albany, NY 12210
518.426.3800
Email: gserio@dlgny.com
damatolawgroup.com
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Architecture/Engineering/Code Services
Melissa Smith
Senior Marketing Manager
518-439-8235
4 British American Blvd
Latham, NY 12110
www.labellapc.com
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Specializing in insurance for Fire Districts and Departments
Dave Meager
31 Church Street  Saratoga Springs, NY
518-584-5300x3243 dmeager@amsureins.com
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Wendel, Centerpointe Corporate Park, 375 Essjay Road, Suite 200, Williamsville, NY 14221 716.688.0766
Amy Numrich, MBA
Digital Marketing & Events Specialist
anumrich@wendelcompanies.com 
Young, Kelsey & Brown & Stroppoli, PC
General Practice Matters - Fire Service Attorneys
1881 Western Ave. Suite 140
Albany, N.Y. 12203
Mary Megyeri – Office Manager
mmegyeri@yfkblaw.com
518.456.6767
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John Caputo
Marketing Manager
One Blue Hill Plaza – 16th Floor
PO Box 1609
Pearl River, NY 10965
845.8855 X7011
Cell 631.601.5305
jcaputo@fdmny.com
VFBL/Workers’ Comp Coverage








HANNIGAN LAW FIRM PLLC
388 Kenwood Avenue
Delmar, New York 12054
P: (518) 869-9911
F: (518) 869-9915
www.hannigan.pro
Fire/EMS –Municipal Law

Haughey Insurance Agency
850 State Route 50
Burnt Hills, NY 12027
518-399-1583
www.haugheyagency.com
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Architects & Engineers
433 River Street, Suite 8002
Troy, NY 12180
518-765-5105
Dennis Ross, Practice Leader
www.H2M.com
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Bob Dignum
98B Troy Road
East Greenbush, NY  12061
518-479-2004
www.dignuminc.com
bob.dignum@nfp.com


Ducharme, Clark & Sovern, LLP
Jack Clark, Fire District Attorney
646 Plank Rd. Clifton Park, NY 12065
518-373-1482
Ducharmeclark.com
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n.lobosco@ctmale.com
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Carla West, Territory Sales Mgr
800-822-3747 ext 138
cwest@mcneiland company.com










COMPUTER EQUIP &MGMT
FIRE EQ TESTING
INSURANCE continued
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Fleury Risk Management
28 Corporate Drive, Suite 104
Clifton Park, NY 12065
518.478.6314
https://www.fleuryrisk.com/nysgroup497
VFBL Insurances Services

[image: LOGO-JPG-Format-268x300]Safety First Equipment Testing
99 Glass Lake Road
Averill Park, NY 12018
518-674-8363
www.safetyfirstfirehose.com
HOSE APPLIANCE & LADDER TESTING
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Pat Daglio
pdaglio@vfis.com
717.819.3072




SCBA COMPRESSOR
SERVICE

LOSAP MANAGEMENT
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Breathing Air Comp Maintenance
Air Quality Tests and Repairs
Chris Jeffreys
315-729-6071 Cell
315-699-4533 Office
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JORDAN CATINO
8 NAPA COURT, SCHENECTADY, NY 12309
518-344-0664
SARATOGADRYERVENT.COM





HVAC AND PLUMBING SERVICES

[image: ]UBS Financial Advisors
Ralph Lemme, CFP
8 Southwoods Blvd Suite 207
Albany, NY 12211
518.445.1667
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Alltek Energy Systems, Inc.
Construction-Fabrication-Power & Controls
Planning Service
24/7 Service
518-238-2600
Waterford, New York
www.alltekenergy.com
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518-432-5087
838-433-7304 cell
www.thelosapgroup.com,




WARNING LIGHIT PACKAGES/REPAIRS
BODY SHOP
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Nicole Meeker
Manager of Business Development & Accts
518-394-7894
Cell 607-423-4811
www.penflexinc.com
nmeeker@penflexinc.com
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Vehicle Repair, Warning Light Packages, Body Shop
78 Freemans Bridge Road, Glenville
518-377-5555
Veteran Owned Business











FIRE STATION PEST CONTROL
FIRE COMPANY FUND RAISING
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Lloyd Fox, Account Executive
34 Garner Road, Averill Park, NY 12018
Lfox8@nycap.rr.com
518-810-7819
www.funddrive.com
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518-300-4732
431 New Karner Rd Suite 170
Albany, NY 12205
https://fox-pest.com/albany-ny
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Zoriana M. Stawnychy
973.283.0024
zoriana@stawnychyfinancial.com
135 Kinnelon Road Suite 101
Kinnelon, NJ 07405
Serving fire districts in New York State
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518-459-6700
10 British-American Blvd, Latham, NY 12110
www.bstco.com
Brendan Kennedy ext 356
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Robert V. Gramuglia, CPA
1 Pine West Plaza Suite 107, Albany NY 12205
518.452.8055 or 518.859.5851cell
Email: rgramuglia@BGCPA.net
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Accounting, Consulting & IT Security
1581 Franklin Ave. Mineola, NY 11501
Kyle Brengel, Managing Partner
516-472-7345
kbrengel@gblny.com

[image: ]
11 British American Blvd, Latham, NY 12110
518-785-0134
Queensbury Office 518-792-6595
http://www.mmbaccounting.com
Alan W. Clink, CPA aclink@mmb-co.com
Heather R. Lewis, CPA hlewis@mmb-co.com
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Ballston Spa National Bank
PO Box 70
Ballston Spa, NY 12020
Deborah JR O’Connor
518.363.8119
Deborah.oconnor@bsnb.com
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JOHN M. LESNIEWSKI
Assistant Vice President and
Senior Business Banking Officer
Fulton/Montgomery Markets
12 Fremont Street, Gloversville, NY 12078
P: 518.775-5205 | M: 518.848-0612
NMLS ID 915694
www.nbtbank.com
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David Farstad, Municipal Banking Officer
652 Albany-Shaker Road, Albany NY 12211
P/F: 518-730-3120
M: 518-506-0075
farstadd@pioneerbanking.com
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Don McCormack
425 Main Street Catskill, NY 12414
www.tbogc.com
518.943.2600 X2109
donaldm@tbogc.com
Specializing in Fire Service Financing






The Capital Bulletin is reaching well over 400+ fire district members and now other members of the fire service on a regular basis.  Since the Capital Area Association covers an area the size of Connecticut it is difficult to meet in person to exchange information and ideas.  
This is a service of the Capital Area Association through the effort of Tom Rinaldi who can be reached at tom@rinaldi1.com for comments or content contributions are always welcome.

YOU CAN BECOME AN INDIVIDUAL MEMBER 
OF THE CAPITAL AREA ASSOCIATION!
The Capital Area Association has voted to amend its By-laws to allow both individual and regional or county Fire District Associations to join.  The updated By-laws are posted to the CAFDA.NET website.
Individual membership fee will be $50 annually, fire district association fees will be $300 annually. 
Download THE APPLICATION available on the home page at CAFDA.NET
MEMBERSHIP IN THE CAPITAL AREA FIRE DISTRICTS ASSOCIATION (CAFDA)
Would you like to join Capital Area Fire Districts Association along with 76 members in 10 counties?  Individuals, fire district associations, fire protection districts and Village departments are all eligible for membership.
Annual dues (January 1st to December 31st) shall be as follows and shall be based on the annual budget of the Fire District/Organization;
$0 to $200,000: 	$50 
$200,001 to $400,000: 	$100 
$400,001 to $600,000: 	$200 
$600,001 plus: 		$300 
Individuals $50.00 or Other County or Regional Associations $300 annually.
Business Partners:  $100.00 annual member fee

If You, Your Fire District or Department is not a Member of CAFDA You Can be?
Individuals can be members of CAFDA.  The annual membership fee is $50, which will provide you access to this Bulletin, attendance at meetings and social gatherings. Provides networking with other fire district officials and a source of the constant barrage of information related to today’s fire service. 

FOR A MEMBERSHIP APPLICATION OR A BUSINESS PARTNER APPLICATION GO TO THE FOLLOWING LINK:
https://cafda.net/membership-info/



CAFDA UPCOMING TRAINING AND MEETING CALENDAR 
The following calendar, while tentative, provides our members and participants some insight into the planned activities to be provided locally to our membership and other fire district participants for ’23, ’24 and ’25.  We hope you will join us on this journey to provide reasonably priced, quality training in a local setting for your convenience.
For General Membership meetings food is served 1 hour prior to the start time of the meeting, at 6pm, meetings begin promptly at 7PM
CURRENT CAFDA CALENDAR
[image: ]
2025 DRAFT CAFDA CALENDAR
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[bookmark: _Hlk171537934]OSHA INFORMATION SUPPLEMENT
Provided as a service from the Capital Area Fire District’s Association - CAFDA
Newest information always at the top in red

In The United States There Are Approximately 60 Million, THAT’S MILLION Volunteer Firefighters, Yet There Have Been Only Approximately 1800 Comments To The OSHA Portal!!!!

**THIS WEEK’S NEWEST ITEMS PRECEDED BY THE RED ARROW 

[image: ]Time is running Out, Comments have to be in Monday July 22nd.
Write an Effective Comment to OSHA:
5 Pain Points to Address
Let OSHA know how the proposed Emergency Response Standard will impact your department! Here are five ‘pain points’ that you can address in your comments. 
Pain Point #16
OSHA’s Proposed Rule: The proposed OSHA standard uses the 2022 Firehouse Magazine Run Survey as the basis for defining the scale and financial resources of the volunteer fire service.
The Pain Point: The Firehouse Magazine Run Survey data is not a proper reflection of the fire service because of its small sample size, and it likely presents an inflated view of the financial condition of the volunteer fire service because departments with the least resources are typically not the departments that are going to take the time to submit their budget data to a magazine. According to OSHA per the Firehouse Magazine Run Survey data, the average volunteer department’s annual revenue is $291,703.
Tell OSHA: Tell OSHA that its data about the size and financial resources of volunteer fire departments is wrong. Tell them about your department’s budget, the size of your town, how many calls you go to. Be aware that comments you submit to OSHA are publicly available.
Pain Point #17
OSHA’s Proposed Rule: OSHA estimates that the annual cost for a volunteer fire department to comply with this standard would be approximately $14,000. 
The Pain Point: Due to the costs of physicals, needed administrative staff, and equipment, among other provisions within the proposed standard, the NVFC believes the cost of compliance would be much greater. 
Tell OSHA: What your department’s budget is and whether you could absorb this expense. If possible, tell OSHA what you think it would cost your department to implement this proposed Emergency Response Standard. You can use this one pager to assist you in understanding some of the requirements in OSHA’s proposed standard.
Pain Point #18
OSHA’s Proposed Rule: In accordance with manufacturer recommendations for apparatus maintenance, personnel who are certified Emergency Vehicle Technicians would be required to perform daily, weekly, monthly, semi-annual, and annual inspections on apparatus. Annual inspections include weight verification, an inspection of all chassis components, and brake systems.
The Pain Point: Does your department have the personnel to adhere to manufacturer recommended daily, weekly, monthly, semi-annual, and annual inspections on apparatus. Do you have the capacity to take your apparatus offline for such inspections? Do you have access to equipment that could weigh your apparatus annually?
Tell OSHA: Explain to OSHA the apparatus and staffing that your department has and whether you have the capacity or access to equipment to comply with recommended manufacturer inspections, like annual truck weight verification.
Pain Point #19
OSHA’s Proposed Rule: This proposed standard would require fire departments to create, annually review, and annually update a written community emergency response plan, pre-incident plans for all high or special risk properties, and a written risk management plan for the department. OSHA estimates that one-time setup of these various administrative requirements would take about 92 hours and an additional 43 hours to review annually. 
Pain Point: The NVFC believes much more time would be needed to comply with these requirements. Additionally, does your department have the administrative capability and expertise to fulfill these requirements? Are OSHA’s estimated hours needed for compliance correct?
Tell OSHA: Whether your department has any administrative staff. Explain to OSHA how many hours it would take your department to fulfill these administrative requirements and whether it would be possible for you to do so at all.
Pain Point #20
OSHA’s Proposed Rule: The proposed standard would require the establishment of control zones at every emergency incident to identify the level of risk to team members and responders and the appropriate protective measures needed, including PPE. These zones should be no-entry, hot, warm, and cold. These zones would need to be marked in a conspicuous manner, with colored tape, signage, or other appropriate means, unless such marking is not possible.
Pain Point: The establishment and marking of control zones may not be possible at every incident due to the scope of the incident and the personnel available. According to OSHA, what would make such labeling impossible?
Tell OSHA: If it makes sense to establish and label control zones at every incident and if you have the available personnel to do so.
Pain Point #21
OSHA’s Proposed Rule: OSHA expects that the affected community would be able to allocate the very small additional share of their revenue necessary to permit their fire department to comply with the proposed Emergency Response Standard.
Pain Point: Many departments won’t have much of a budget available to comply with this standard. If the department is affiliated with a municipality, it would have to pay a large share of the compliance cost. Most volunteer fire departments serve rural communities with very small budgets that would lack the funds to assist their fire departments with compliance of this standard. Additionally, there are nonprofit departments and departments that self-fundraise that lack access to municipal funds.
Tell OSHA: What your department budget is and whether it would be feasible for your municipality to assist with the funding needed to comply with OSHA’s proposed Emergency Response Standard. Explain to OSHA how your department is structured and funded and whether you are affiliated with a municipality.
Find more resources, including a template comment letter and additional pain points, here.
Submit your comments by July 22 here: https://www.federalregister.gov/documents/2024/02/05/2023-28203/emergency-response-standard#open-comment
Want to talk to someone at the NVFC regarding the proposed standard or how to write an effective comment? Join Ryan Woodward, NVFC chief of legislative and regulatory affairs, for a Help Desk on the following date and time:

This is a Link to the 18-page letter to Douglas Parker, Assistant Secretary for Labor for OSHA
[image: ]https://cafda.net/wp-content/uploads/2024/07/NYS-United-Concerns-OSHA-Response-FINAL-07.16.24-DD.docx

This is a must-read item for all concerned about the proposed update to the OSHA Standard for Emergency Response. This was filed on behalf of the NYS United Concerns Group who participate in the zoom meetings on a weekly basis.  Please take the time to read this important document.

[image: ]Direct Link to the Response page on the Federal Register.
https://www.federalregister.gov/documents/2024/02/05/2023-28203/emergency-response-standard?fbclid=IwZXh0bgNhZW0CMTAAAR3xXVZkw6mLhvkjV3pjLM48HK93Hbg4NgsgEAxODf_ge3lroXRCQ03WehY_aem_TZgnIu0REfnjtTW56rZRmA

COPY THE STATEMENT BELOW AND PASTE IT IN THE SUBMIT COMMENT AREA PROVIDED:
I feel strongly about emergency responder safety and will continue to support my local emergency response agencies. While I appreciate OSHA’s attempts in this effort, I do not feel the proposed OSHA 1910.156 Emergency Response standard, as written, is the most effective and cost-effective way to go about this. I am concerned that this will negatively impact the smaller agencies that make up a major part of our response network across the country. I urge you to consider Dave Denniston’s public comments in the portal from Aril 5th and July 19th and allow our local emergency responders to join you at the table to modify the proposed rule so that it will be technologically and economically feasible for our community. Thank you for allowing us to work with you to get this right. 
Paste the wording above, select “proposed rule” from the dropdown. 
Enter Your Email
Check the box for “individual”
Fill out the information
Check “I read and understand the statement above
Click submit. 
You’re done! Please considering sharing this post with your friends. We need all the help we can get.

THE COMMENT DEADLINE IS QUICKLY APPROACHING – July 21st 

Today’s Zoom Meeting July 11, 2024
Comments going forward should be phrased “What We CAN Do” we can accomplish this goal even if it contains a “but”.  Take your ques from the “Pain Points” and tell OSHA what you can do. 

Excellent Docket Response from South Carolina Firefighters Association
Open the Document at This Link:
https://cafda.net/wp-content/uploads/2024/07/Docket-Comment-7-8-SCSFA-Response.docx

Joint Letter to OSHA from NYS Association of Counties, NYS Conference of Mayors, and the NYS Association of Towns
Open the Document at This Link:
https://cafda.net/wp-content/uploads/2024/07/NYCOMNYSACAOTjointletter.pdf

What Are Your Pain Points, Put It In Writing And Submit Them To OSHA At Comments.
PAIN POINT FINANCIAL….
OSHA’s Proposed Rule:
OSHA’s proposed rule would require NFPA 1582 Medical Exams be administered to all firefighters either annually or bi-annually. OSHA estimates the cost of a required medical exam to be $620 each.
The Pain Point: A small-town fire department with two dozen members would have to find funding for a dozen medical exams each year for a total cost of $7440.
Tell OSHA: Tell OSHA what your annual budget is and how you would have to raise $7440. For example, if your department relies upon fundraising, tell OSHA how many extra spaghetti dinners you’d need to sell each year to raise $7440.
Assuming a profit of $8 per dinner, you need to sell 930 spaghetti dinners each year to pay for medical exams. How many people live in your town – does everyone need to buy two dinners? Explain this to OSHA.
OSHA PAIN POINTS – ADDITIONAL, OSHA’S PROPOSED RULE:
The proposed OSHA rules incorporate by reference twenty-one NFPA standards. This adds about 3000 pages of text to the rules.
The Pain Point: Small fire departments don’t have the legal or administrative capabilities to read, interpret, and comply with this much new regulation.
Tell OSHA: Tell OSHA that there is no administrative or legal staff available at your fire department to read, interpret, and comply with 3000 pages of NFPA standards. Tell OSHA how small or non-existent your administrative staff and budget is.
OSHA’s Proposed Rule:
The proposed OSHA rules will require all fire chiefs to have NFPA Fire Officer 3 training.
The Pain Point: Half of the state fire training academies don’t offer Fire Officer 3 training and there is no practical way to get the training. Even in states that offer the training, it will typically require unpaid volunteer chiefs or part-time chiefs to take classes on weekdays when they have to take time off from their full-time jobs or travel long distances to night and weekend classes.
Tell OSHA: Tell OSHA that Fire Officer 3 training isn’t available or readily available to your department and why.
OSHA’s Proposed Rule:
The proposed OSHA rules incorporate by reference twenty-one NFPA standards.
The Pain Point: NFPA standards are not readily available, and this makes commenting on them difficult. You have to purchase them for $149 each or purchase a subscription to access them for $12/month.
Tell OSHA: Tell OSHA that before they close the comment period and make these standards law, OSHA needs to provide free copies of the these standards to the public.
OSHA’s Proposed Rule:
The proposed OSHA rules will require all fire chiefs to have NFPA Fire Officer 3 training.
The Pain Point: Half of the state fire training academies don’t offer Fire Officer 3 training and there is no practical way to get the training. Even in states that offer the training, it will typically require unpaid volunteer chiefs or part-time chiefs to take classes on weekdays when they have to take time off from their full-time jobs or travel long distances to night and weekend classes.
Tell OSHA: Tell OSHA that Fire Officer 3 training isn’t available or readily available to your department and why.
OSHA’s Proposed Rule:
The proposed OSHA rules use the 2022 Firehouse Magazine Run Survey as the basis for defining the scale and financial resources of the volunteer fire service.
The Pain Point: The Firehouse Magazine Run Survey is created for entertainment purposes and should not be used the way OSHA has used it to create regulations. The Firehouse Magazine Run Survey is a small set of data without knowing who or why the data was created, except for fun and to see your department named in the magazine.
The Firehouse Magazine Data says that the average volunteer fire department:
· Has a budget of $
· Responds to ____ emergency calls per year
· Has ___ volunteer members
Tell OSHA: Tell OSHA that it's data about the size and financial resources of volunteer fire departments is wrong. Tell them about your department budget, the size of your town, how many calls you go to, and why this is so different than the Firehouse data. Tell them about the other departments in your area.
OSHA’s Proposed Rule:
The proposed OSHA rules will incorporate by reference twenty-one NFPA standards.
The Pain Point: NFPA standards are not required to be based upon data or scientific evidence. NFPA standards are the collective opinions of the committees that write them. Unlike OSHA, NFPA standards are not required to address only significant risks to the health and safety of firefighters. Making these standards into law reaches way beyond the mission of OSHA.
Tell OSHA: Tell OSHA that their use of NFPA standards is arbitrary, because many of the standards themselves, or parts of the standards are arbitrary.
1. “Have you had time to completely read and analyze the new proposed OSHA standard 1910.156 rule and the effects it would have on your organization? If not, click here and tell OSHA that 165 days has not been adequate to review a document that took them years to write.”
2. "Do your captains and lieutenants hold Fire Officer I training? Do your assistant chiefs hold Fire Officer II training? The new proposed OSHA 1910.156 rule would require this. Click here and tell OSHA why this would be problematic for your organization."	Comment by Price, Lee: To be consistent with NFPA I would use "Fire Officer I and "Fire Officer II"
3. "Does your fire department have an annual budget of less than 1.7 million dollars? OSHA is under the assumption that the average fire department budget for volunteer or combination depts is 1.7 million dollars. If your budget is less, click here, and tell OSHA what your budget is and that you believe their data is inaccurate." 
4.  OSHA believes the impact of the proposed 1910.156 rule would be less than 1%. Is this true for you? Several fire departments have analyzed the proposal and this would increase their budgets by over 40%. Click here and tell OSHA why a substantial tax increase is not feasible"	Comment by Price, Lee: The fire chief in me dozed off during this one. Too wordy. I took a shot at more concise approach.
5. "Does your organization do weekly vehicle inspections or within 24 hours of each run? That’s what the proposed OSHA 1910.156 rule would require. Click here and tell OSHA why that is problematic for your organization." T	Comment by Price, Lee: Tried cleaning this one up too
6. "Do you clearly mark control zones for every emergency incident to establish a cold zone, warm zone, hot zone and no entry zone? The proposed OSHA 1910.156 rule would require this. If this would be problematic for your organization, click here and tell OSHA why this is not feasible."	Comment by Price, Lee: This one is not accurate so I cleaned it up
7. "Do you provide annual physicals for your firefighters that include comprehensive behavioral health evaluations, skin cancer screenings, and bi-annual mammograms for firefighters over 40? The Incorporation of NFPA 1582 in the proposed OSHA standard 1910.156 rule would require this. If you are not currently performing physicals at this level, click here and tell OSHA why that would be problematic for your organization."	Comment by Price, Lee: Not accurate re-worded it
8. “Does your organization have $620 per member for annual or bi-annual medical exams? If not, click here and explain to OSHA what your budget is for medical exams.”
9. “Did you know the proposed OSHA rule incorporates by reference twenty-one NFPA standards, which are NOT free to comment on. Click here to tell OSHA to give free copies of these standards to the public.
Have Your Voice Heard – Are The Proposed Updates to The Emergency Response Standards Going to Negatively Affect Your Department – If Yes Speak Up
Yesterday we sent an email explaining the urgency and need for more public comments on the proposed OSHA 1910.156 Emergency Response Standard. Many individuals and organizations have stepped up and written excellent comments, sharing their concerns with OSHA and our elected officials. Now is the chance to have our voices heard. Currently there is no indication, or even a hint, from OSHA that there will be any further extension of the comment period beyond the current July 22, 2024 deadline. We have only a few days left to have our concerns heard. Please do not only tell OSHA what you can’t do, tell them what you can or are already doing to reduce emergency responder injuries and deaths. They are looking for solutions. Tell your story and be heard. 

WE NEED YOUR HELP!

Here is the link to submit a comment: Federal Register :: Emergency Response Standard

Download our guide on how to navigate the portal and file a comment here.

Additional info can also be found at:

Home - Association of Fire Districts of the State of New York (afdsny.org)

Home | NVFC
Together, we can help craft a document that will help save emergency responder injuries and deaths and be both economically and technically feasible to achieve. 
Stay safe, 
Dave Denniston

NY Lawmakers: Proposed OSHA Rules Could Destroy Volunteer Fire Departments
	Alex Gault – Watertown Daily Times
Some north country lawmakers are raising the alarm over a proposal from the federal Occupational Safety and Health Administration that they say would make it nearly impossible for small, local fire departments to operate and all but eliminate volunteer departments.
Earlier this year, OSHA, which is a subagency of the U.S. Department of Labor, proposed to change their “Fire Brigades” standards, which have been in effect since the early 1980s. In a 608 page highly technical document, the administration is proposing to dramatically rewrite the federal health, safety and training standards it requires of fire departments — paid, volunteer and combined.
The new rules would address many aspects of fire department operations — if put into effect, fire departments would have to dramatically grow their training programs with many more one-time and annual trainings on how to handle specific emergency cases. Departments would also have to maintain much more detailed records and reports on their operations, from responses to training and maintenance.
The proposed rules would also require more strict standards for firefighter health and fitness, which would likely push some people out of the work and put more responsibility on departments to maintain health and fitness programs and monitor their firefighters.
Assembly members Scott A. Gray, R-Watertown, and D. Billy Jones, D-Chateaugay Lake, have both expressed worry over the impact these new requirements could have on the small and volunteer fire departments that provide emergency services to much of the north country.
“This will decimate rural firefighting departments,” Gray said. “This is extremely difficult to comply with. Whoever wrote this does not understand rural fire departments.
Jones hosted a press conference concerning the proposed rules in Plattsburgh on Wednesday, and shared a press release after. He said that north country volunteer departments are already struggling to find and keep enough volunteers to effectively respond to emergencies as things are now, and these proposed rules would likely drive more volunteers out.
“These fire departments are already struggling to recruit and retain members on top of fundraising and applying for grants to update their equipment and their facilities,” Jones said. “They simply cannot afford more training requirements and regulations, and many will be forced to close.”
Gray agreed.
“They’re living on chicken barbeques,” he said. “This document is not going to be supported by chicken barbeques.”
In an executive summary of the regulations, OSHA officials said that fire departments are currently regulated under a wide range of “hazard-specific” standards and state-level regulations where the state has passed an OSHA-approved plan for regulations, which New York has done.
“All of the OSHA standards referred to above were promulgated decades ago, and none was designed as a comprehensive emergency response standard,” the summary reads.
The summary goes on to say that standards of nearly every aspect of emergency response have changed with time: protective clothing is better, equipment is much improved, and health and safety practices for first responders have changed dramatically.

Write an Effective Comment to OSHA: 5 Pain Points to Address
LET OSHA KNOW HOW THE PROPOSED EMERGENCY RESPONSE STANDARD WILL IMPACT YOUR DEPARTMENT! HERE ARE FIVE ‘PAIN POINTS’ THAT YOU CAN ADDRESS IN YOUR COMMENTS.
PAIN POINT #1
OSHA’s Proposed Rule: All Emergency Service Organizations shall conduct a community or facility vulnerability and risk assessment for its service area, for the purpose of establishing its standards of response and determining the ability to match the community or facility’s risks with available resources.
The Pain Point: Does your fire department conduct hazard assessments (or pre-plans) to all commercial businesses? Does your department conduct hazard assessments to all vacant structures? Does your department pre-plan facilities that are subject to reporting requirements under the Emergency Planning and Community Right-to-Know Act (EPCRA)? Does your department have an incident plan for each of the hazard assessments for an emergency incident? If not, then you will not be compliant with the OSHA Proposed Ruling.
Tell OSHA: This is economically infeasible and there is no local funding for the hazard assessments of all buildings in your area. Let OSHA know what the cost would be to add one or more employees to be able to comply with conducting the yearly assessments. Be blunt – tell them you have no administrative staff to do this.
PAIN POINT #2
OSHA’s Proposed Rule: OSHA’s inclusion of NFPA 1582: Standard on Comprehensive Occupational Medical Program for Fire Departments, which requires annual medical evaluations proving fit for duty.
The Pain Point: The pain point comes in finding a doctor who can perform and meet the requirements of the standard, the cost to the fire and emergency services department, extra time requirements for a volunteer, and the administrative burden of scheduling and tracking exams.
Tell OSHA: This is economically infeasible. Tell OSHA what your budget is and if you don’t have administrative staff to schedule and track medical exams. Tell OSHA if you are in a rural area with poor access to occupational medical care or are unable to find a doctor who can perform all the requirements found in NFPA 1582 or that are willing to sign off. Tell OSHA about volunteer firefighters traveling hours out of their way to get the physicals or the added costs of having an organization come to the department to perform the physicals. The cost of a NFPA 1582 physical for each member can range from several hundred to several thousand dollars. Tell OSHA what this would cost your department. Tell OSHA about the time constraints with NFPA-compliant physicals – are they only available during the workday when volunteers are working their primary jobs?  
PAIN POINT #3
OSHA’s Proposed Rule: OSHA Is seeking guidance on whether an action level of 15 exposures to combustion products within a year trigger medical surveillance consistent with NFPA 1582 is too high, too low, or an appropriate threshold.
The Pain Point: After each incident, in addition to an incident report, do you record what level of smoke or exposure to combustion products is experienced by every firefighter or officer who responded? If the number per year exceeds 15, or whatever number OSHA determines, are you prepared or capable of placing them under medical monitoring against a baseline physical also required meeting NFPA 1582?
Tell OSHA: There is no defined number of exposures that are determined to be the right number, so just as requiring annual exams is arbitrary and not based on science, so is the number of exposures. Tell OSHA that “exposure to combustion products” is not defined. Ask OSHA does it mean any smoke, such as from a brush fire or burnt bacon on the stove, or does it have to be an IDLH atmosphere?
PAIN POINT #4
OSHA’s Proposed Rule: OSHA’s Proposed Rule is seeking input on whether the proposed rule should specify retirement ages for personal protective equipment (PPE). Current NFPA standards call for 10 years. 
The Pain Point: Are all your firefighters using gear under 10 years of age? Can you afford to replace gear older than 10 years of age? 
Tell OSHA: While 10 years seems reasonable for firefighters actively engaged in structural firefighting, do we rule out or discard gear 11 years of age even though it shows minimal signs of wear? How about others who perform support functions, or extrication, etc.? Some firefighters wear the same structural fire helmet for their entire career spanning 20 – 30 years. Is there statistical evidence by OSHA that helmets over 10 years of age are causing head injuries or burns? Gear that is used to run 600 calls per year doesn’t have the same wear and tear as gear that is used to run 85 calls per year. 
PAIN POINT #5
OSHA’s Proposed Rule: If approved, the new OSHA rules would require your fire department to conduct annual fitness for duty testing, essentially an annual physical ability test that includes dragging dummies, hitting targets with axes, and forcing a door or breaching a wall.
The Pain Point: Most small fire departments have no training props. They have no facility for conducting a fitness for duty test, especially one that meets many legal requirements of consistency and fairness for all participants. This means hiring vendors to do the test or having firefighters drive hours to a test.
Tell OSHA: If your fire department can conduct a physical ability test each year. Tell them how far away the nearest facility for a test is. Tell them what props or facilities you have and don’t have. Tell them your budget and what this will cost.
PAIN POINT #6
OSHA’s Proposed Rule: The proposed OSHA rules will require all personnel treating a patient in the back of an ambulance to wear a harness so they are belted and can move around.  
The Pain Point: Harness systems for EMS in the back of the ambulance are rare. These systems have not been perfected and there is no standard for them. Ambulances would have to be retrofitted.
﻿Tell OSHA: If you have an ambulance, tell OSHA if you have a harness system, or if your seatbelts don’t allow for treating patients. Tell OSHA that there is no industry standard or agreed-upon technology for a harness that allows freedom of moment for treating patients. Tell OSHA how long it will be before you can purchase a new ambulance with a harness (when they become available), or what it would take to retrofit your current ambulances.
PAIN POINT #7
OSHA’s Proposed Rule: At least 21 NFPA standards are incorporated in OSHA’s proposed rules.
The Pain Point: While NFPA standards are available to view for free online, printed copies of these standards are not free. An $11.99 a month NFPA membership would be required to print these standards, plus the cost of ink and paper. The NFPA also sells printed copies of their standards. For example, a printed copy of NFPA 1021 costs $149.00. This limited access to printed NFPA standards is particularly problematic since many volunteer fire departments in rural areas lack reliable internet access or funding to purchase printed copies.
Tell OSHA: Let OSHA know what your department budget is and the burden it would be to purchase NFPA standards. Also let OSHA know if your department does not have reliable internet access to view these standards. It is wrong for OSHA to mandate standards that are not reasonably available to view for free.
PAIN POINT #8
OSHA’s Proposed Rule: The proposed OSHA rules incorporate by reference 21 NFPA standards. This adds about 3000 pages of text to the rules.
The Pain Point: Small fire departments don’t have the legal or administrative capabilities to read, interpret, and comply with this much new regulation. 
Tell OSHA: Tell OSHA that there is no administrative or legal staff available at your fire department to read, interpret, and comply with 3000 pages of NFPA standards. Tell OSHA how small or non-existent your administrative staff and budget is.
PAIN POINT #9
OSHA’s Proposed Rule: All fire officers/chiefs must be trained to NFPA 1021, Standard for Fire Officer Professional Qualifications.  
The Pain Point: Much of the required information in NFPA 1021 courses is well beyond the scope of the small department. Can your fire department provide this level of training to all your current and future officers? Does your budget support this? Are there classes available on nights and weekends? How far will your officers have to travel?  

Tell OSHA: This training is a one size fits all approach and contains material that is often not relevant to small volunteer fire departments. Due to the time constraints and pressures volunteers face, any additional training must be tailored to the risks small volunteer departments face. Additional training that is not relevant would create additional burdens on volunteers and additional barriers to joining and remaining in the fire service, exacerbating ongoing recruitment and retention issues in the fire service.
PAIN POINT #10
OSHA’s Proposed Rule: All fire chiefs must receive NFPA 1021 Fire Officer III training.
The Pain Point: The Fire Officer III certification is only offered in approximately 25 states. Chief officers would face significant hardship in getting the required training and certification. Unpaid volunteer chiefs or part-time chiefs would be required to take classes on weekdays when they have to take time off from their full-time jobs, or they would have to travel long distances to night and weekend classes.
Tell OSHA: The cost of accessing NFPA 1021 Fire Officer III training will place a financial burden on volunteers. In most cases, this class is not offered on a schedule that is friendly for volunteers. Many volunteer officers will be required to travel to a state where they can receive training, taking time away from their primary job and requiring funds that are often not available. All required training must be widely accessible and, when possible, virtually available.

Find more resources, including a template comment letter, here.
SUBMIT YOUR COMMENTS BY JULY 22 HERE. 
Want to talk to someone at the NVFC regarding the proposed standard or how to write an effective comment? Join Ryan Woodward, NVFC chief of legislative and regulatory affairs, for a Help Desk on the following dates and times:
· July 2 from 9-10am ET
· July 12 from 12-1pm ET
· July 16 from 5-6pm ET
· July 22 from 10-11am ET

Template for Letter To OSHA – Tell Them What Your Pain Point Would Be!! Fill It Out and Submit It To OSHA

The Honorable Douglas L. Parker
Assistant Secretary of Labor for Occupational Safety and Health
Occupational Safety and Health Administration
U.S. Department of Labor
200 Constitution Avenue, NW
Washington, DC 20210

Comments: Docket ID: “Emergency Response Standard” (Emergency Response) Rule [Docket No. OSHA-2007-0073] (RIN 1218-AC91)

Dear Assistant Secretary Parker, 

We appreciate OSHA’s attempt to try and keep emergency responders safe through the new 1910.156 Emergency Response Standard. While there are many great initiatives in the proposed document, we feel that as written, this document is neither technically nor economically feasible for our emergency response agencies.  The prosed document is arbitrary and capricious in that it fails to demonstrate a significant need and prove that each of the new requirements would have a significant positive effect on reducing responder injuries and deaths. OSHA did not use the full negotiated rule making process in developing this proposed standard and we would like the opportunity to participate in the process moving forward. 
The (Your Organization) is a (career, combination, volunteer) emergency response agency located in (city), (State). We currently operate with an annual budget of ($$$$) and answer approximately (xxx) calls for emergency service each year. We take responder safety seriously and have already implemented several of the recommendations in this proposed standard. We do however have serious concerns with (Take one or more of the pain points and explain your concern here). 
We are asking OSHA to remove the incorporated by reference NFPA standards and place the language of the mandate directly into the proposed rule. We are asking OSHA to include representatives of volunteer and combination department responders and representatives from the Authority Having Jurisdiction to be included in the process moving forward. We are asking for clear communication on further in-person and written comment periods. We are asking for a new proposed rule that is technically and economically feasible, uses solid data and scientific theories that will reduce responder injuries and deaths, and is clear on exactly what is required. 

Thank you, 
(Your Name)
(Your Contact email and phone number)    

PLEASE FORWARD THE BELOW AND ATTACHED TO YOUR FIRE SERVICE CONTACTS AND ASSOCIATIONS TO DISTRIBUTE AND RESPOND.
THESE WOULD BE SOME OF THE NEW OSHA REQUIREMENTS FOR YOUR DEPARTMENT – WOULD YOUR DEPARTMENT BE ABLE TO COMPLY??????
“Have you had time to completely read and analyze the new proposed OSHA standard 1910.156 rule and the effects it would have on your organization? If not, click here and tell OSHA that 165 days has not been adequate to review a document that took them years to write.”
https://www.federalregister.gov/documents/2024/02/05/2023-28203/emergency-response-standard

"Do your captains and lieutenants hold Fire Officer I training? Do your assistant chiefs hold Fire Officer II training? The new proposed OSHA 1910.156 rule would require this. Click here and tell OSHA why this would be problematic for your organization."	Comment by Price, Lee: To be consistent with NFPA I would use "Fire Officer I and "Fire Officer II"	Comment by Nemier, Joe: Point 2 “Officer Certs” - 
Fire Officer 1 (for LT’s): must have FF1,FF2, Fire Instructor 1 - 3 certs to qualify
Fire Officer 2 (Capts): must have all of the above mentioned - 4 certs to qualify
Fire Officer 3 (Chiefs): must have all the above - total of 5 certs to qualify
https://www.federalregister.gov/documents/2024/02/05/2023-28203/emergency-response-standard

Does your fire department have an annual budget of less than 1.7 million dollars? OSHA is under the assumption that the average fire department budget for volunteer or combination depts is 1.7 million dollars. If your budget is less, click here, and tell OSHA what your budget is and that you believe their data is inaccurate." 
https://www.federalregister.gov/documents/2024/02/05/2023-28203/emergency-response-standard

OSHA believes the impact of the proposed 1910.156 rule would be less than 1%. Is this true for you? Several fire departments have analyzed the proposal and this would increase their budgets by over 40%. Click here and tell OSHA why a substantial tax increase is not feasible"	Comment by Price, Lee: The fire chief in me dozed off during this one. Too wordy. I took a shot at more concise approach.
https://www.federalregister.gov/documents/2024/02/05/2023-28203/emergency-response-standard

"Does your organization do weekly vehicle inspections or within 24 hours of each run? That’s what the proposed OSHA 1910.156 rule would require. Click here and tell OSHA why that is problematic for your organization." 	Comment by Price, Lee: Tried cleaning this one up too
https://www.federalregister.gov/documents/2024/02/05/2023-28203/emergency-response-standard

"Do you clearly mark control zones for every emergency incident to establish a cold zone, warm zone, hot zone and no entry zone? The proposed OSHA 1910.156 rule would require this. If this would be problematic for your organization, click here and tell OSHA why this is not feasible."	Comment by Price, Lee: This one is not accurate so I cleaned it up
https://www.federalregister.gov/documents/2024/02/05/2023-28203/emergency-response-standard

"Do you provide annual physicals for your firefighters that include comprehensive behavioral health evaluations, skin cancer screenings, and bi-annual mammograms for firefighters over 40? The Incorporation of NFPA 1582 in the proposed OSHA standard 1910.156 rule would require this. If you are not currently performing physicals at this level, click here and tell OSHA why that would be problematic for your organization."	Comment by Price, Lee: Not accurate re-worded it
https://www.federalregister.gov/documents/2024/02/05/2023-28203/emergency-response-standard

“Does your organization have $620 per member for annual or bi-annual medical exams? If not, click here and explain to OSHA what your budget is for medical exams.”
https://www.federalregister.gov/documents/2024/02/05/2023-28203/emergency-response-standard

“Did you know the proposed OSHA rule incorporates by reference twenty-one NFPA standards, which are NOT free to comment on. Click here to tell OSHA to give free copies of these standards to the public.”
https://www.federalregister.gov/documents/2024/02/05/2023-28203/emergency-response-standard

“Have you read and understand the over 1500 “shalls” and “musts” in the incorporated by reference NFPA Standards? If not click here and tell OSHA why this is overwhelming for your department.”
https://www.federalregister.gov/documents/2024/02/05/2023-28203/emergency-response-standard

“OSHA estimates the proposed rule would require an additional 173 hours per year comply (We believe this is grossly underestimated) . Do you have someone in your organization with an extra 173 hours a year to comply? If not click here and tell OSHA this rule as written would overburden your staff.”
https://www.federalregister.gov/documents/2024/02/05/2023-28203/emergency-response-standard

“Do you weigh each of your vehicles on an annual basis? This would be required by the proposed rule. Click here and tell OSHA why this is not feasible.”
https://www.federalregister.gov/documents/2024/02/05/2023-28203/emergency-response-standard

LETTER FROM AFD-SNY 2ND VP DAVID DENNISTON TO DOUGLAS PARKER AT OSHA
The Honorable Douglas L. Parker 
Assistant Secretary of Labor for Occupational Safety and Health 
Occupational Safety and Health Administration 
U.S. Department of Labor 
200 Constitution Avenue, NW 
Washington, DC 20210 
Comments: Docket ID: “Emergency Response Standard” (Emergency Response) Rule [Docket 
No. OSHA-2007-0073] (RIN 1218-AC91) 
Dear Assistant Secretary Parker, 
The Association of Fire Districts State of New York represents over 850 fire districts across New York State. These districts are primarily all-volunteer or small combination departments in rural communities. We are attempting to read and understand the proposed OSHA 1910.156 Emergency Response Standard and are concerned that this rule, as written, will have devastating effects on our member fire districts. While we are all for anything that can improve the safety of our firefighters, we honestly believe there are items in this document that are simply unobtainable and will cause many districts to ignore the rule or be forced to close their doors. Either of these options will have devastating effects on the communities that we are here to protect. 
We are currently less than 30 days from the public comment deadline extended by OSHA until July 22, 2024. We are concerned with the current deadline as there are many unanswered questions on the proposal as written. This has made it difficult to offer meaningful comments and concerns in a timely fashion to meet the current deadline. The enormous complexity of this document and referenced standards and included documents, and the process used to write and distribute this document, have created a situation that is overwhelming for local fire districts to digest. OSHA took years to draft this proposal and given us only a few months to understand it with no help in answering questions that we have. Please allow me to share some of our pain points that are making it nearly impossible to comment within the current deadline. This becomes even more problematic for smaller organizations with volunteer staff donating their already limited time to do so. 

1) New York State Office of Fire Prevention and Control (NYSOFPC) offers the bulk of firefighter training here in NYS. NYSOFPC has been unable to provide us with their interpretation of changes in training requirements and their ability to offer the required training in a specific timeline. They are currently working on their comments on the proposal. This makes it difficult, if not impossible, for us, as an Authority Having Jurisdiction, to understand the hours that would now be required to meet the proposed standard. How can we comment on the effects this would have on our department, if we don’t even know the options being offered to us to do so? We need more time and clarification on what would be required. 

2) We have reached out to several medical providers to get a cost for the physicals that would now be required and how this would change from what we are currently doing. We feel we offer all our members a comprehensive physical that uses NFPA 1582 as a guide, but may not cover all of the NFPA 1582 requirements such as chest x-rays, mammograms, mental health screening, etc. We currently pay around $300 for our physicals. We are getting responses from providers ranging from “What we do is very good and no one else is asking for more”, to “There is not a provider out there that currently offers a completely compliant NFPA 1582 physical”. We are getting cost estimates of $1,200-$1,500 per physical to one quote of $4,500 to completely meet the standard. What makes it even more confusing is that the Keene College OSHA Training Institute included NFPA 1582 as a standard incorporated by reference. On a following NVFC webinar one of your employees said that the NFPA documents, including NFPA 1582 were only using parts of the standard not the entirety of the “shalls” and “musts” in the document. That does not fit the OSHA 1910.6 definition of IBR. How do we make meaningful comments on this topic when it is not clear what is being required? 

3) As mentioned above, the pure enormity of this proposed rule makes the comment process daunting if not impossible. Six hundred and eight pages of the OSHA document, plus around three thousand pages of NFPA IBR standards, plus hundreds of pages of manufactures recommendations that have been cited as need to be followed by this rule, all must be read and understood in order to comment on the feasibility and impact of the rule. The incorporated by reference NFPA standards and reference to following all manufactures recommendations need to be removed from the proposed rule. By incorporating these OSHA has left the door wide open to interpretation of what is required. Who will decide if the rule was met by the AHJ? An inspector? A lawyer? A jury? How do we make meaningful comments on something that is not clear on what is required? 

4) The combination of WEREs. ESOs, and EMS all into one encompassing document make it confusing at best. Split these extremely different organizations into industry specific regulations that are able to be understood and followed. This is not an area where a one size fits all approach can be used. 

There are some excellent safety measures in this proposed standard that can and should be implemented. Some of these measures will take an acceptable amount of effort and come at minimal or reasonable costs to the AHJ or employer. They should be highlighted and implemented by all emergency services organizations. There are many more safety measures that would save lives and injuries that have not been included in this proposed rule. They include items such as coming to a complete stop at all negative right-of-way intersections with emergency vehicles, doing a complete 360-degree evaluation of all emergency scenes before beginning operations, using spotters while backing emergency vehicles, and several others. These could also be implemented with little or no cost and yet they have been left out of the document. Why have recognized safety measures that will have immediate impact on responder safety, at minimal cost to the AHJ or employer, been ignored and not included in this rule? Why have some NFPA standards been included by reference and other more impactful NFPA standards been left out? Did this panel understand the true day to day operations of an average fire and EMS department in this country? Was statically significant data used to understand the real concerns? Was the panel skewed with self-serving agendas that favored one side of those effected by this proposed rule? These are all questions that should be answered before this process moves forward. 
Bottom line is that this current document, as currently written, places an enormous burden on emergency services organizations and is neither economically nor technically feasible. With some work, and by using the full negotiated rule-making process that OSHA fell short on with the current document, this rule could go from the current arbitrary and capricious standard to a meaningful, understandable, and achievable standard that will greatly improve responder safety. 
We are asking OSHA to allow more time for comments and review. A September 21, 2004 extension for comments would be a good compromise. We are also asking that a blue-ribbon panel that truly represents all stakeholders be included in the process moving forward so that labor (both career and volunteer), employers, and the AHJ are all equally represented at the table. This was not the case with the panel that drafted the current proposal. We are asking that this process be far more transparent and communicated to all stakeholders as the document is refined. We need open and honest two-way communication in order to make this effective and achievable. 
We do not disagree that changes are needed nor are we just kicking the can down the road. We are asking OSHA to work with us and produce a rule that we can all live with and be proud of. As written, the current proposed rule is not the answer and will have an insignificant result on improving responder safety. As written, the proposal comes at a cost that unobtainable without substantial government funding. By working together, we can produce a solution that is not only achievable, but one that comes at a cost that is economically feasible for both our organizations and communities. 
Thank you, 
David C. Denniston 
Vice President 
Association of Fire Districts State of New York 
607-423-1636 
ddenniston@afdsny.org

EDITORIAL: NO ONE IS GOING TO FEND OFF THE OSAH PROPOSED REGULATIONS UNLESS YOU GET OFF YOUR ASS AND DO SOMETHING!
There are several people in this state that are working their asses off trying to soften the proposed OSHA regulations or at least slow down the implementation.  But at this point there are only 1300 comments on the official OSHA web site and of course the IAFF is working hard to have them implemented as is.  What they see is additional career firefighters in the system and of course paying dues.
While no one is against safety for all firefighters, implementing this massive change after doing nothing for 44 years is suspect.
New York has emerged as a leader in pushing back against these proposed changes.  One of the main problems is they are assuming that all departments are alike and we all have the money and resources on hand to implement these new rules, far from reality.  OSHA uses a figure of <$1M average budget, which we know is far from reality!
The most onerous part of the proposed change is the adoption of several NFPA standards either whole or in part which could literally put departments out of business due to their inability of complying strictly with those standards.
Many chief officers will likely give up their positions due to the requirements and the liability of not being able to comply entirely with the proposed regulations.
The problem we seem to be having is #1. Not being informed as to the proposed new First Responder Standard and #2. Historically apathetic interest by many fire service members; let someone fight for me I don’t know how or can’t be bothered to get involved.
Well folks, if the federal government is allowed to implement these proposed standards, many of you will be hanging up your boots because in one way or another YOU won’t be able to comply with the proposed standard and you will be out on the street AND you will be paying more in taxes to supplement career firefighters to take YOUR place. If they don’t take your place right away, in the meantime it will cost you more to do business, for example a shysical will cost approximately $2,000 per firefighter in compliance with the NFPA 1582 Standard.  
Take a moment, leave a comment on the OSHA website and let them know what the impact will be on your department’s budget:  cost to hire a full-time administrator, additional physical requirements & monitoring, additional training hours and the time needed to become familiar with the two dozen NFPA standards that will really test your ability to operate.
For God sake do something, if there ever was a time it’s now. The IAFF wants your job and your tax money, which isn’t practical in many parts of the country, but they are working hard to get this adopted, what are you doing?

Long Island (NY) Volunteer Firefighters Push Back on OSHA’s New Regulations
LINK TO TV COVERAGE
https://www.fireapparatusmagazine.com/fire-apparatus/long-island-ny-volunteer-firefighters-push-back-on-oshas-new-regulations/

House Subcommittee Testimony
House Homeland Security Subcommittee on Emergency Management and Technology held a hearing on Tuesday morning (June 4, 2024, at 10:00 a.m. ET) on OSHA’s proposed Emergency Response rule.
LINK TO THE TESTIMONY GIVEN BY THE WITNESSES HERE:
https://cafda.net/wp-content/uploads/2024/06/2024-06-04-EMT-HRG-Testimony.pdf

OSHA’s Move to Improve Safety to Firefighters, EMS Providers, and Technical Search and Rescue Members
LINK TO MOST RECENT ARTICLE IN FIREHOUSE MAGAZINE:
https://www.firehouse.com/safety-health/article/55056294/oshas-move-to-improve-safety-to-firefighters-ems-providers-and-technical-search-and-rescue-members?o_eid=6778E0229656H9A&oly_enc_id=6778E0229656H9A&rdx.ident[pull]=omeda|6778E0229656H9A&utm_campaign=CPS240530030&utm_medium=email&utm_source=FH+Newsday

***COMMENT DEADLINE EXTENDED UNTIL JULY 22ND another 30 days
I just received notice that OSHA is extending the deadline another 30 days to July 22. Nowhere near what we asked, but each day helps. Obviously, OSHA is still not over interested in trying to work with us and is just feeling some pressure at this point. We need to continue to focus on the data that OSHA used building this rule. It is dated, has many holes in it and frankly shows they do not understand how the fire service operates in this country. They used data from a Firehouse magazine article to look at average budgets, etc. 
Please encourage everyone to write comments, telling their story. My budget is XXX, we have xxx members, we respond to xxx calls for service, our community is xxx size, population, avg income etc. We get our funding from xxx. We need them to understand the vast difference in departments and structure across this country. 
It is clear that they do not understand the make up of the rural fire service.
Answers to a couple of questions that came up on today’s call.
1. The letter from congress was submitted with 43 signatures. 13 were Democrat so we got some bipartisan support. Congress asked for an extension but felt they had to remove the Sept 21 date as they felt it crossed some type of federal rule.
2. We have not submitted the proposed legislation yet as I am not sure we have enough data to propose the “phase in” schedule. One example is the fire officer 3 requirement. If NYOFPC and others are telling us 5-7 years to even make it possible, how do we account for that in the “phase in” request. If anyone has additional thoughts, please share.
Let me know what else you need.
Dave
WRITTEN COMMENTS: You may submit comments and attachments, identified by Docket No. OSHA–2007–0073, electronically at www.regulations.gov, which is the Federal e-Rulemaking Portal. Follow the online instructions for making electronic submissions. The Federal e-Rulemaking Portal at www.regulations.gov is the only way to submit comments on this NPRM. Instructions: All submissions must include the agency’s name and the docket number for this rulemaking (Docket No. OSHA–2007–0073). All comments, including any personal information you provide, are placed in the public docket without change and may be made available online at www.regulations.gov.
EDITOR’S NOTE:
Make no mistake, there are many positive comments being made in relation to the proposed standard, many of those positive comments are coming from organizations that would stand to make a tidy profit off teaching fire companies how to cope with the proposed changes.

An Additional Resources for the OSHA Proposed Emergency Response Standard
https://afdsny.org/
The Website for the Assoc. of Fire Districts of the State of New York
https://www.nvfc.org/osha-standard/
The National Volunteer Fire Council
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***Take the NVFC's Survey on OSHA's Proposed Emergency Response Standard
[image: A black background with a black square

Description automatically generated with medium confidence]As you may have heard by now, the Occupational Safety and Health Administration (OSHA) is proposing an extensive new safety and health standard, titled “Emergency Response,” to replace the existing “Fire Brigades Standard.” While many of the proposed provisions would be helpful and improve health and safety, the standard as currently written would issue hundreds of new requirements that may be very burdensome, and in many cases impossible, for volunteer fire departments to comply with.
The public comment period is open until June 21. The National Volunteer Fire Council (NVFC) is formulating our comments to submit to OSHA and we want to hear from you. If you haven't already done so, please take 10 minutes to fill out this survey to help us best understand the impact the proposed standard would have on your fire department.
TAKE THE SURVEY NOW AT THIS LINK:
https://gma5qspab.cc.rs6.net/tn.jsp?f=001hzbdhIUhFYDGcq-whFLi-ZGErPe2xYxFxshxkNHNe3D0TLbkVd_VlFQsYQyL64YDI12QYeRBd6QVcq-XTUWGLfilyi7yRJw9qZXF4RvjX00LCyY0QhzC66-IdJp_oL2Wo1OsRSNoWnPzZ8tv9L8x8JJ3ZVOMMK47CXklwMVo6Ls=&c=MX746IPd8xHyTlMLiqcITBaQM4ea6iTBpMR9ykqB564uNN1ihK_e4w==&ch=-O0QWhpLmpkbPRDfSXPYtFj2B4MCRjDLNIE9D3WNBAt7soAvevnSgA==

In addition, you can use the resources on the NVFC web site to learn more about the Emergency Response Standard and formulate your own comments to submit to OSHA by the JULY 21ST deadline.

[image: https://files.constantcontact.com/6810f05e301/8e7bfdd7-40d6-407e-ba8a-856eb70fd81a.png?rdr=true]
Comment Period Extended for OSHA Proposed Standard
The comment period for the proposed OSHA Emergency Response Standard has been extended to July 22. It is important that members of the emergency service community submit their comments to inform OSHA of how the proposed standard will impact their department and changes that should be made before the standard is adopted.
WHAT YOU CAN DO: Don’t wait for someone to do it for you!!!
· Use the resources on the NVFC's landing page to read and understand the standard and formulate an effective comment.
· Participate in the NVFC's Day of Action on June 12.
· Take the NVFC's 10-minute survey to help us better understand the impact the standard will have on your department.
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NVFC CONTINUES TO SOUND ALARM ON PROPOSED OSHA STANDARD AND CLARIFIES IMPACT ON NON-OSHA STATES
May 21, 2024
The National Volunteer Fire Council (NVFC) continues to raise awareness on the Occupational Safety and Health Administration’s (OSHA) proposed Emergency Response Standard and offer resources to help first responders take action. On February 5, OSHA published a Notice of Proposed Rulemaking (NPRM) to replace the agency’s “Fire Brigades” standard with a proposed new “Emergency Response Standard.” This NPRM’s publication triggered the beginning of a public comment period that is scheduled to conclude June 21, 2024.
While many of the proposed provisions would be helpful and improve the safety of emergency responders, the proposed standard contains multiple new requirements that would be very burdensome, and in many cases impossible, for volunteer fire departments to comply with. Nothing in this proposed standard is final and this public comment period is your opportunity to explain to OSHA what you believe should be changed in the proposed standard and why. The NVFC has launched a landing page to assist volunteers in understanding and commenting on this proposed standard, which can be accessed here:.  (https://www.nvfc.org/osha-standard/)
In addition, the NVFC has held several webinars, including two over the past two weeks, to break down the concerns regarding the proposed standards and help responders formulate their comments. These webinars may be viewed here: (https://virtualclassroom.nvfc.org/webinars)  The NVFC hosting a Roundtable Talk on May 23 at 2pm ET with the National League of Cities and the National Association of Counties to highlight areas of mutual concern and provide recommendations on how volunteer departments can collaborate with their local government to express these concerns to OSHA. Register here: (https://us06web.zoom.us/webinar/register/WN_JXLQL0c5S3acTz9c6US0dA#/registration)
The NVFC has also been raising attention for the proposed OSHA standard in Congress. During the last week, a letter supported by the NVFC has been circulating around the House of Representatives urging OSHA to consider exempting volunteer fire departments from some or all parts of the proposed standard, identify additional areas where financial and logistical burdens could be reduced, and extend the proposed standard’s public comment period. The letter is expected to be sent tomorrow, and so far approximately 40 Members of Congress have signed it.
One of the most frequent questions the NVFC has received is how the proposed standard would impact non-OSHA states (refer to this map: at this link https://www.osha.gov/stateplans to see which states are OSHA states). The answer is this proposed standard would impact non-OSHA states if adopted as written. The immediate impact on non-OSHA states would be related to volunteer fire departments that are nonprofits and unaffiliated with municipalities. Reading through the NPRM on this proposed standard, it appears OSHA is unaware that such departments exist. It is possible that firefighters in these departments would be covered by this standard if they receive any compensation, regardless of the state they live in.
In addition to the immediate impact, the proposed standard would likely have secondary impacts on non-OSHA states. It could be used as a baseline of compliance for the purpose of seeking insurance and judgements in civil liability in every state.

How to File a Comment to OSHA on You Tube…Just Follow the Directions
https://www.youtube.com/watch?v=9TuPF2ZDrow

Maine’s Senator Collins Questions Acting Secretary of Labor Julie Lu on Proposed Changes to Volunteer Fire Dept. Standards
Click HERE to watch and HERE to download.
Washington, D.C. – Last week at an Appropriations hearing, U.S. Senator Susan Collins questioned Acting Secretary of the Department of Labor (DOL) Julie Su on proposed changes by the Occupational Safety and Health Administration (OSHA) that, in current form, would be detrimental to volunteer fire departments in rural communities in Maine and throughout the country.  Senator Collins is the Vice Chair of the Appropriations Committee.
During Q&A, Senator Collins said:
I want to switch to another issue that I'm hearing a lot about in the State of Maine from our firefighters and our first responders, and that has caused me to focus on aspects of the new Emergency Response Standard proposed by OSHA in February.
When I talk to my small, rural volunteer fire departments, they have huge concerns about the compliance costs and the potential training requirements that this proposed standard would entail.  And indeed, OSHA itself has estimated nationwide compliance costs could exceed $100 million per year for volunteer fire departments alone.
When I talk to the larger cities in Maine, there are fewer problems with complying with the standards.
As your Department finalizes this standard, will you commit to working with small, rural volunteer fire departments to ensure that we don't, essentially, force them to close down, which would hurt public safety rather than help it?
Acting Secretary Su:
Yes, I will definitely commit to you that we will work with all stakeholders, but especially what you're saying, the voluntary and rural first responder forces that are so vital, both to make sure that we hear them, and that we produce a standard that keeps them safe as well.

Letter from Congressman Jared Golden from the 2nd District, Lewiston, Maine
	Presented if you wish to borrow any of the thoughts from this letter for your Comments to OSHA!
May XX, 2024

The Honorable Douglas L. Parker
Assistant Secretary of Labor for Occupational Safety and Health
Occupational Safety and Health Administration
U.S. Department of Labor
200 Constitution Ave NW
Washington, D.C. 20210

Dear Assistant Secretary Parker:

We are writing to share our strong concerns with the Occupational Safety and Health Administration’s (OSHA) proposed rulemaking to replace the existing “Fire Brigades Standard.” While we appreciate OSHA’s efforts to improve the safety of our first responders, we have heard from small and rural fire departments in our districts that the new requirements proposed in the rule would result in their closure, undermining public safety and leaving many communities without essential emergency services. 
Earlier this year, OSHA announced a Notice of Proposed Rulemaking (NPRM) that would update existing regulations for the safety and health of firefighters and other emergency responders, including municipal volunteer departments covered by OSHA-approved State Plan programs and potentially non-profit volunteer fire departments in non-State Plan states. This new “Emergency Response” standard would impose new written emergency response plans, hazard vulnerability assessments, training, personal protective equipment, medical screening and behavioral health services, and other requirements. OSHA estimates that over one million emergency responders are anticipated to fall within the scope of the proposed rule, 331,472 of whom self-identify as volunteers.
As drafted, this rule fails to recognize the significant financial and personnel limitations that are unique to small and volunteer departments that serve our communities. The vast majority of these departments operate under very small budgets or self-fundraise.  Volunteers donate their own time and resources to ensure that communities have readily available access to emergency services, often serving as the only source of emergency response within miles or hours of response time away. Under the proposed “Emergency Response” standard, small and volunteer departments would be required to implement additional requirements, including additional training and fitness standards for veteran first responders with years of experience, recordkeeping, and other activities. The rule would also require the incorporation by reference of over twenty industry consensus standards. While these are excellent as best practices, these departments lack the economic resources to carry them out as a requirement in statute.
These concerns were conveyed to OSHA by stakeholders participating in the agency’s Small Business Advisory Review (SBAR) panel in the fall of 2021. In their report, the SBAR highlighted that “concern about the economic feasibility of implementing these requirements in smaller, particularly volunteer, fire departments was common.” Alarmingly, the SBAR also received feedback from numerous emergency service organizations (ESOs) that, “given the limited resources of many volunteer fire departments, this standard, if promulgated, would force small ESOs to close.” It is clear that as proposed, this new standard imposes a significant unfunded mandate that is simply untenable for our small and volunteer departments. That is why the SBAR recommends that OSHA consider exempting these entities from some or all parts of the standard as well as identify additional areas where financial and logistical burdens can be reduced. We do not believe the proposed standard as written adheres to SBAR’s recommendation and we urge OSHA revisit this to ensure this proposed standard does not damage emergency response capabilities in our districts.
Additionally, we are hearing from small and volunteer fire departments that with the conclusion of the public comment period just over a month away, they do not have the time or the capacity to compile the necessary information to ensure that OSHA fully understands the impacts the proposed standard would have on them. We therefore also request that OSHA grant an additional 90-day extension to the public comment period so that your agency can receive a more accurate picture of the nation’s fire service.
We appreciate OSHA’s support for improving the health and safety of our first responders. However, as drafted we believe the new “Emergency Standard” would make both our departments and our communities less safe. It is our hope that your agency will consider the unique circumstances of small and volunteer departments to ensure that they can continue to operate and provide lifesaving services. 
Thank you for your attention to this important matter.

Sincerely,  
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As you may be aware, the Occupational Health and Safety Administration (OSHA) released a notice of proposed rulemaking in February for a proposed Emergency Response Standard. If adopted as written, this proposed standard could impose requirements that would be economically infeasible for small volunteer fire departments to implement and could cause these departments to shut down. 
Rep. Jared Golden (D-ME) and Rep. Anthony D'Esposito (R-NY) are circulating a letter addressed to OSHA for other Members of Congress to cosign expressing concern about their proposed Emergency Response Standard. The letter highlights the issues and economic burdens the proposed standard poses for volunteer departments. The letter also requests that OSHA consider exempting volunteer fire departments from some or all parts of the proposed standard, identify additional areas where financial and logistical burdens could be reduced and extend the proposed standard's public comment period by an additional 90 days.
It's crucial that as many Members of Congress as possible cosign this letter to OSHA. Please use the NVFC Action Alert below to contact your Representative and ask them to cosign this letter.
CONTACT YOUR REPRESENTATIVE AT THIS LINK:
https://www.votervoice.net/NVFC/Campaigns/115571/Respond
Additionally, the public comment period for OSHA's proposed standard is ongoing and concludes on June 21. The NVFC encourages all departments to submit comments. Please visit NVFC's OSHA landing page for guidance on submitting comments and other resources at this link: https://www.nvfc.org/osha-standard/. 

NVFC TACKLES OSHA PROPOSED STANDARD
he National Volunteer Fire Council (NVFC) held its annual board of directors meeting on April 25-27 in Arlington, VA. Sixty-eight directors from 43 states were in attendance. The board conducted Council business, held committee meetings, heard from guest speakers, and honored its achievement award recipients. A pressing issue addressed during the meeting was the proposed OSHA Emergency Response Standard.
Committees and Sessions
Several of the NVFC’s committees met on a range of issues including hazmat response, wildland, recruitment and retention, legislative, membership, and health, safety, and training. The EMS/Rescue Section also held its bi-annual meeting. In addition, general sessions were held with the full board to discuss matters of national and state interest, vote on issues before the board, and provide input and strategic direction for the organization.
OSHA Task Force
The NVFC board created a task force to address concerns around the Occupational Safety and Health Administration’s (OSHA) proposed Emergency Response Standard, which is intended to replace the 44-year-old Fire Brigade Standard. If enacted in its current form, the standard will place new requirements on fire and emergency services that will be burdensome, and in many cases impossible, for volunteer departments to comply with. This would have a devastating impact on local volunteer departments, forcing many to close or else operate outside of the federal standard, leaving them open to fines, citations, and huge civil liability exposure.
The board adopted a “call to action” statement on the issue and directed the newly formed task force to create a landing page with resources and tools to help responders understand the issue and submit a comment to OSHA during the public comment period. The NVFC is also working on developing its comment prior to the June 21 deadline. Learn more, read the statement, and access the public comment guide at https://www.nvfc.org/osha-standard

****Important Update from Dave Denniston…Please Read….Please Act!!
Extremely important status update. May 1, 2024: My friends through the hard work and dedication of several individuals and our friends in Congress, I am happy to report that we have put an initial knock on this fire and we ARE being heard. Having said that, we have a long hard fight ahead. 
OSHA has now agreed to extend the comment period. Only 45 days, but it is a start. They have also agreed to in-person hearings. Virtual format, but it is a start. There will also be an additional written comment period after the hearings. It's a start.
We have our seat at the table! We can now roll up our sleeves and eat this beast one bite at a time, or we can dribble gravy down the front of our shirts and look like idiots hoping someone else will do it for us, the choice is yours. 
This fire will quickly rekindle if we fail to do some immediate salvage and overhaul.
1) We need to flood the portal! You need to read the rule and make meaningful comments. What is doable, what needs to be tweaked? You NEED to tell YOUR story. What will the cost be? What is not possible? Where are the pain points? What can and can't you do? June 21st is not far away. WE NEED YOUR HELP NOW!
2) We need to take a serious look at how we do business. We are doing stupid and dangerous things. The days of the "wild west" fire department are behind us. The days of misplaced pride, tradition, and sacred cows are over. Period. What can each of us do today to reduce injuries and deaths? Here is a novel idea, stop at negative right of way intersections. Stop driving these million-dollar rigs like they are stock cars. They are not! Grow the hell up and understand that. Sorry, I'll get off the soap box, but much more on that later. 
3) One message was clear from Congress and our state officials over the last 90 days. We heard over and over how we need to look at our structure. We need to offer alternatives and suggestions. We are not delivering fire service in a completely effective manner. I am not talking about closing firehouses and hiring all paid people. However, we do need to look at cases where we have 10 separate entities in one small town. Folks this is not effective, efficient, or sustainable. It's time to wake up and smell the coffee. 
4) We need to have uncomfortable conversations. We need to think outside of the way we have always done it. We need to, oh my god he is going to say it, "CHANGE". 
Here we are kids. We raised our voices, and we were heard! This thing, however, is not going away. Be part of the solution. Roll up your sleeves and climb on board. Those just sitting in the corner throwing grenades are NOT the answer. We have gotten to this point, we are being heard, but we have so much work to do in a short period of time. We have never turned our backs and walked away from a fire, don't walk away from this.
I hope you will join me in taking the next steps. If you’re not willing to help, do us all a favor. Pop open a beer and go join your local cornhole league. Have fun and enjoy life.
If you truly call yourself a firefighter, let's get in there and tackle this beast together. We have way too much invested to not finish this project! 
Are you in? I am 110% invested. Are you willing to help? Please share with others.
Landing Page with Resources
The NVFC has created a landing to provide resources to help members of the fire and emergency services and the public better understand the issue and submit a public comment by June 21. This includes an outline of the proposed standard, comment guide, and recorded webinars. This page will be updated periodically with new resources and information.
NVFC LANDING PAGE LINK HERE:
https://gma5qspab.cc.rs6.net/tn.jsp?f=001L6aLm-Ax7THBUrMdNSMphNIFj1WWWXRRzYxdUshoNVzVUkCq2FIyoxhE-AybLw8OnamjN0BiBpzyC-pPzLiiYEvhxQ9sAxH0UlN-rMeW-UojESKwKkPDdMRzXK8VXBP-Sh4YQDWc0PJekSA9BGQCOh6Io_AGJ2vqw1b4iSBqWLs=&c=LauWWHLcf9ha42GymhqekGbW4yjkuTH862UfuVJahY7fFHeGl_qUJw==&ch=IefmM7sGv75CYvgpTK9dENyqA1Rv5PwzXZ1xIkZP-JITscwLK8iGsQ==
POSITION PAPER AND FORMAL RESPONSE TO OSHA FROM THE SOUTH CAROLINA STATE FIREFIGHTER’S ASSOCIATION: CLICK THE LINK HERE:
https://cafda.net/wp-content/uploads/2024/04/Final-Draft-SC-FF-Assoc-OSHA-Response-Letter.docx

Template to present to your County Board of Supervisors: A Resolution Advocating Against OSHA Reforms for NYS Firefighters
Make the corrections and replacement where you see the blue text.
https://cafda.net/wp-content/uploads/2024/04/Draft-OSHA-Reform-County-Resolution-20240417.doc

Federal Legislation Introduced Mandating a Phased In Approach
A BILL
To amend the Occupational Safety and Health Act of 1970 to clarify the clarify the process that the Secretary shall use in promulgating and implementing regulations containing more than five individual directives and govern fire or emergency services.
Be it enacted by the Senate and House of Representatives of the United States of America in Congress assembled,
SECTION 1. SHORT TITLE.
This Act may be cited as the “Emergency Response Standard Implementation Reform Act of 2024.”
SEC. 2. PHASED IN IMPLEMENTATION OF STANDARDS WITH FIVE OR MORE DIRECTIVES GOVERNING FIRE OR EMERGENCY SERVICES.
Section 655(b) of the Occupational Safety and Health Act of 1970 (29 U.S.C. § 655) is amended –
(1) By designating paragraph (5) as subparagraph (5)(A);
(2) By inserting, in paragraph (5), after subparagraph (A), as so designated, the following:
“(B) In promulgating any standards amending five or more sections of a regulation governing fire or emergency services, the Secretary shall utilize a phased-in implementation of such standards, based on prioritization schedule of such sections issued by the Secretary, under which the effective date of each successive section of a regulation shall not take effect until at least 180 days after the effective date that such previous standard took effect. Further, and in furtherance of the above, the Secretary shall conduct an assessment of the systems and resources in place at federal, state and local government levels, including funding programs, to determine the level of preparedness of subject agencies to comply with any such promulgations, and shall base the prioritization schedule provided for herein upon the finding of such assessment.“
Hopefully this will be passed quickly by the House and the Senate, but the speed of legislation in Washington lately will make a snail blush!

SIGN THE PETITION, GET YOUR FRIENDS AND FAMILY TO SIGN THE PETITION
The purpose of the petition is to gain a seat at the table for a negotiated Standard, please sign the petition, get each of your Board members to sign and each of your members and your member’s family members, the goal is more than 10,000 signatures.



https://www.change.org/p/call-to-action-osha-1910-156   :LINK TO THE PETITION AT CHANGE.ORG:  
[NOTICE: Once you sign the petition the Change.org site directs you to their website asking for donations, the donations do not benefit this petition, it benefits the Change.org platform and you could be fooled into donating each month read carefully!!!]

Meeting with NYS-DOL/PESH
Dave Denniston Writes: We had a great meeting with PESH at the end of last week. They are willing to work with us, but admit that their hands are tied some. The NY PESH Officials have stated we have to get in front of OSHA and get a seat at the table. They could not stress enough that the head of OSHA needs to know our names and concerns.
I have also been contacted by one of our congressional friends that said they are behind us, but we have to get in front of OSHA and a seat at the table. They fear legal options are our only other remedy. NVFC is looking at that angle now.
I have attached my comment to OSHA that will be submitted today. Along with this one we are going to have an online petition with a goal of 50K signatures. More details to follow. SEE DAVE’s LETTER AT THIS LINK :[https://cafda.net/wp-content/uploads/2024/04/OSHA-1910.156-REQUEST-FOR-ACTION-1.docx}
Lee and I will be doing a more detailed bulleted dive of the specifics of 29CFR 1910.156 on Thursday night at 7 PM. The good news, as of this morning Zoom has us up to 1000 log in capacity. Over half of that is  registered now, but let’s fill it up. Most webinars have a about 60% hit ratio. These OHSA ones  have been exceeding that hit ratio which is awesome. Please share the registration link with your email lists and organizations. There is also a link for one more geared to Ohio in a couple weeks.
This is being run as a ESIP webinar on Thursday 4/4 at 7pm. Here is the registration link, PLEASE SHARE: https://archcapgroup.zoom.us/webinar/register/WN_9GtqnblySa-WTKIl-F5Sqw
Tom Miller and I are doing a similar webinar on Wednesday Dec. 10th for the Ohio State Firefighters. All are welcome to that one if the date is better. That one is a little more geared to a state where the volunteers are not “employees” but the main message is the same.
Register for OHIO Webinar Here: https://archcapgroup.zoom.us/webinar/register/WN_ae-TdGcUR3SDQJzuEaG_aQ
We cannot stress enough, our message is not that we oppose changes, and that in fact the fire service needs to embrace this and make serious changes in how we do business for firefighter safety. This has been our message since day 1, and some continue to ignore it. We need change and we need to do better for our people. What we do want is a seat at the table and some simple tweaks in the logistics of how this should be delivered, so it is in fact usable and will save lives and reduce injuries. WE CAN DO BETTER! There are still folks out there claiming we are trying to kill this thing. That could not be further from the truth, and we need to make sure that message is heard loud and clear.

Some Facts About the NFPA Standards Adopted as Part of The OSHA Emergency Response Standard
7 Page analysis of the NFPA Standards Included in the Proposed Emergency Response Standard
· NFPA 1910/2024 (263 page document)
Standard for the Inspection, Maintenance, Refurbishment, Testing and Retirement of In-Service Emergency Vehicles and Marine Firefighting Vessels.
· This standard defines the minimum requirements for establishing inspection, maintenance, refurbishment, retirement and testing program for in-service emergency vehicles and marine firefighting vessels.
· This standard shall provide minimum requirements for marine firefighting vessels.
· This standard also identifies the minimum job performance requirements (JPRs) for emergency vehicle technicians.
· The purpose of this standard is to specify the minimum requirements for the construction of new marine firefighting vessels or for the conversions of existing vessels to become marine firefighting vessels and…
· To specify the minimum JPRs for service as an emergency vehicle technician.
· 106 additional reference standards
· This standard establishes a check list of items to be checked and maintained by the personnel placed in charge of said equipment. 
· NFPA1001 (35 page document)
Standard for Fire Fighter Professional Qualifications
This standard identified the minimum job performance requirements for FF 1 & FF 2 professional qualifications. [references 9 additional standards]
List of skills needed in Chapter 4 also refer to Table C.1 Overview of JPRs for Fire Fighters.
· [bookmark: _Hlk163047519]AHJ shall have written policies and procedures in compliance with the standard and distributed to all, with instructions on execution.
· Prior to entering training to meet the requirements of Chapters 4 & 5 of this standard the candidate shall meet the following requirements:
· Minimum educational requirements established by the AHJ
· Age requirements established by the AHJ
· Medical requirements of NFPA 1582 (106 page document) (this standard clearly references a career FF setting, job duties and performance)
· NFPA1407 (23 page document)
Standard for Training Fire Service Rapid Intervention Crews
This standard specifies the basic training procedures for fire service personnel to conduct firefighter rapid intervention operations as specified in 1710 and 1720.  [references at least 7 additional NFPA standards, in part.]
· Program shall be developed for all suppression personnel
· Written policies which shall address entry level requirements for crew members, training objectives, basic skills, equipment and training evolutions contained in the standard.
· Comprehensive training program
· Requirements for instructors
· Training shall be documented
· All RIC leaders shall be minimal Fire Officer 1
· AHJ shall have written policies and procedures in compliance with the standard and distributed to all, with instructions on execution.
· NFPA 1002 (30 page document) 
Standard for Fire Apparatus Driver/Operator Professional Qualifications
· Outlines requisite skills and knowledge
· References in part 16 other NFPA standards.
· AHJ shall have written policies and procedures in compliance with the standard and distributed to all, with instructions on execution.
· While not specifically stated, is it the intent that this standard applies to volunteer fire Drivers, it is not stated in the Scope nor in the Explanatory Material.
· NFPA 1021 (41 page document)
Standard for Fire Officer Professional Qualifications
· References 10 other NFPA Standards in part.
· 17 Pages of requirements 
· Requisite skills and knowledge for Fire Officer 1 through Fire Officer 4
· While not specifically stated, is it the intent that this standard applies to volunteer fire Officers, it is not stated in the Scope nor in the Explanatory Material.
· NFPA 1140 (124 page document)
Standard for Wildland Fire Protection
Purpose is to specify the minimum requirements for fire protection and emergency services infrastructure in wildland, rural and suburban areas; wildland fire management practices and policies; methods of assessing wildland fire ignition hazards and job performance requirements for wildland fire positions.
· 44 pages of requirements
· 30 referenced NFPA publications in part, plus 12 ASTM standards in part, plus others.
· [bookmark: _Hlk163049577]While not specifically stated, is it the intent that this standard applies to volunteer fire fighters who occasional respond to wildland fires, it is not stated in the Scope nor in the Explanatory Material.
· NFPA 1006 (171 page document)
Standard for Technical Rescue Personnel Professional Qualifications
· This standard references in part 10 additional NFPA Standards.
· The Scope of this Standard identifies the minimum job performance requirements for technical rescue personnel. The intent is to ensure that individuals serving as technical rescue personnel are qualified.
· There are 92 pages of requirements including several specialty rescue scenarios.
· While not specifically stated, is it the intent that this standard applies to volunteer fire fighters who occasional respond to Technical Rescues, it is not stated in the Scope nor in the Explanatory Material. Would those occasional volunteers have to be trained to the entire standard or to a portion of the standard?
· NFPA 1005 (28 page document)
Standard for Professional Qualifications for Marine Fire Fighting for Land Based Fire Fighters
· The purpose is to specify the minimum job performance requirements for Land-Based Fire Fighters operating at marine fire-fighting incidents.
· There are an additional 7 NFPA standards reference in part.
· There are 11 pages of requisite skills.
· To meet the requirements for Marine Fire Fighter, the Fire Fighter II shall meet the JPRs in Sections 4.1 through 4.5 of this standard and the requirements defined in Chapter 5 of NFPA 1001 or Chapters 5 & 6 of NFPA 1081
· While not specifically stated, is it the intent that this standard applies to volunteer fire fighters who occasional respond to Marine Fires, it is not stated in the Scope nor in the Explanatory Material. Would those occasional volunteers have to be trained to the entire standard or to a portion of the standard?
· NFPA 1951 (68 page document)
Standard on Protective Ensembles for Technical Rescue Incidents
Scope: minimum design, performance, testing and certification requirements for technical rescue protective ensembles for use by emergency services personnel during technical rescue incidents.
Shall also specify the minimum requirements for various elements of the technical rescue protective ensembles, including garments, helmets, gloves, footwear and eye and face protection.
This standard shall apply to the design, manufacturing, testing and certification of new technical rescue protective ensembles and new ensemble elements.  i.e. for the manufacturer of such equipment.
Deals with: certification, inspection and testing, annual verification of product compliance, manufacturers’ QA program.
· References 44 other technical documents.
The job of the AHJ is to perform a risk assessment to identify the hazards present and to determine the suitability of protective ensembles specified by this standard.
The AHJ would need to create a matrix and document the evaluation of such equipment.
· NFPA 1952 (76 page document)
Standard on Surface Water Operations Protective Clothing and Equipment
Scope: Shall specify the minimum design, performance, testing and certification requirement for protective clothing and equipment items, including full body suits, helmets, gloves, footwear and personal flotation devices designed to provide limited protection from physical, environmental, thermal and certain common chemical and biological hazards for emergency services personnel during surface water operations.
Purpose: to establish minimum levels of protection for emergency services personnel assigned to or involved in surface water and rescue operations or other surface water incident operations.
· References 38 additional technical standards
Mostly for the manufacturer of such equipment, the job of the AHJ is to perform a risk assessment to identify the hazards present and to determine the suitability of protective ensembles specified by this standard. The AHJ would need to create a matrix and document the evaluation of such equipment.
· FPA 1953 (59 page document)
Standard on Protective Ensembles for Contaminated Water Diving
Basically, this standard shall specify requirements for protective clothing and protective equipment used during operations in contaminated water dive operations. The purpose of this standard shall be to establish minimum levels of protection for emergency service personnel assigned to or involved in performing search and rescue activities in and below the surface of contaminated water. This standard shall apply to the design, manufacture, and certification of new contaminated water dive operations protective clothing and equipment.
This standard applies to the manufacture of such equipment and not to the persons, using the equipment or the operations related to the equipment.
· References 33 additional technical standards
· NFPA 1971 (198 page document)
Standard on Protective Ensembles for Structural Firefighting and Proximity Firefighting
This standard shall specify the minimum design, performance, testing and certification requirements for structural fire fighting protective ensembles and ensemble elements that include coats, trousers, coveralls, helmets, gloves, footwear, and interface components.
The purpose of this standard shall be to establish minimum levels of protection for fire fighting personnel assigned to fire department operations including but not limited to structural firefighting, proximity firefighting, rescue, emergency medical and other emergency first responder functions.
In Chapter 8, 8.1.12 there are procedures to be followed for Washing And Drying Procedures For Garment, Gloves And Glove Pouches.
This standard applies to the manufacture of such equipment and not to the persons, using the equipment or the operations related to the equipment, accept for Chapter 8 which includes procedures for washing and drying protective equipment.
· 74 additional reference technical documents.
· NFPA 1977 (118 page document)
Standard on Protective Clothing and Equipment for Wildland Fire Fighting and Urban Interface Fire Fighting
This standard shall specify the minimum design, performance, testing and certification requirements for items of wildland firefighting and urban interface fir fighting protective clothing and equipment, including protective garments, helmets, gloves, footwear, goggles and protective chain saw protectors; and for load-carrying equipment.
This standard shall establish minimum standards for the equipment used by wildland and urban interface firefighters and does not apply to the personnel themselves or the operations of said firefighters.
· 45 additional referenced technical standards.
· NFPA 1981 (81 page document)
Standard on Open-Circuit Self-Contained Breathing Apparatus for Emergency Services
This standard shall apply to all open-circuit SCBA and combination SCBA/SARs used by emergency services organizations for respiratory protection of its personnel during firefighting, rescue, hazardous materials, terrorist incident, and similar operations where products of combustion, oxygen deficiencies, particulates, toxic products or other IDLH atmospheres exit or could exist at the incident scene.
This standard establishes minimum standards for the design, performance, testing and certification of new SCBA and SCBA/SARs and for the replacement parts, components and accessories for these respirators.
· 22 additional referenced technical standards
NFPA 1982 (70 page document)
Standard on Personal Alert Safety Systems
This standard shall specify minimum requirements for the design, performance, testing and certification for all personal alert safety systems (PASS) for emergency services personnel.
Shall apply to the design, performance, testing and certification of PASS or RF PASS devices certified to an earlier edition of this standard that incorporate replacement parts, components and or software to be certified to this edition of the standard. PASS should be worn on protective clothing or protective equipment, or as an integrated part of another item of protective clothing or protective equipment and used whenever the member is involved in fire suppression or similar activities, regardless of whether SCBA is worn.
Note that NFPA 1500 requires that each person involved in rescue, firefighting or other hazardous duties be provided with and use a PASS.
This standard applies to the manufacturer of PASS devices.
· 18 additional referenced technical standards.
· NFPA 1984 (39 page document)
Standard on Respirators for Wildland Firefighting Operations and Wildland Urban interface Operations
This standard shall specify the minimum design, performance, testing and certification requirement for respirators to provide protection from inhalation hazards for personnel conditioning wildland firefighting and or wildland urban interface operations. 
This standard shall apply to the design, manufacturer, testing and certification of new wildland firefighting or wildland urban interface operations respirators.
This standard does not mandate the use nor prescribe the use of approved respirators for use by firefighting personnel.
· 12 additional referenced technical standards
· NFPA 1986 (70 page document)
Standard on Respiratory Protection Equipment for Tactical and Technical Operations
This standard shall specify the minimum requirements for the design, performance, testing and certification of (1) new compressed breathing air open-circuit self-contained breathing apparatus (SCBA) and compressed breathing air combination open-circuit self-contained breathing apparatus and supplied air respirator (SCBA/SAR) and (2) replacement parts, components and accessories for those respirators.
This standard does NOT deal with the used of such respirators by emergency personnel.
· 17 additional referenced technical standards
· NFPA 1987 (98 page document)
Standard on Combination Unit Respirator Systems for Tactical and Technical Operations
· 71 additional referenced technical standards 
This standard shall specify the minimum requirements for the design, performance, testing and certification of new combination unit respirator (CUR) systems and for the replacement parts, components and accessories for such respirators.
This standard is for the design and manufacture standard for such respirators NOT with the use by personnel.
· NFPA 1990 (152 page document)
Standard for Protective Ensembles for Hazardous Materials and CBRN Operations
· 59 additional reference technical standards
This standard shall specify the minimum design, performance, testing, documentation, and certification requirements for the following PPE which is used by emergencies and CBRN terrorism incidents:
1. Vapor protective ensembles and ensemble elements for hazardous materials emergencies and CBRN terrorism incidents.
2. Liquid splash-protective ensembles and ensemble elements for hazardous materials emergencies.
3. Hazmat/CBRD protective ensembles and ensemble elements for hazardous materials emergencies and CBRN terrorism incidents.
The purpose of this standard shall be to establish a minimum level of protectioin for emergency responders during hazardous materials emergencies and CBRN terrorism incidents.  
The standard deals with the equipment not the operations by personnel.
· NFPA 1999 (94 page document)
Standard on Protective Clothing and Ensembles for Emergency Medical Operations
· 60 additional referenced technical standards
The purpose of the this standard shall be to establish a minimum level of protection from contact with blood and body fluid-borne pathogens for personnel performing patient care during emergency medical operations. 
Shall specify the minimum design, performance, testing, documentation and certification requirements for new single-use and new multiple-use emergency medical operations protective clothing, including garments, helmets, gloves, footwear and face protection devices used by emergency medical responders prior to arrival at medical care facilities during emergency medical operations and used by health care workers providing medical and supportive care.
The Standard deals with the equipment not the operations by personnel.
· ANSI 107 High-Visibility Safety Apparel
· Performance requirements of high-visibility safety apparel, or HVSA, help with providing visibility to the user under any light conditions by day or night. This is particularly crucial for hazardous conditions, as well as any situation where threats can be presented. The performance requirements include color, retroreflection, the recommended configuration of the materials, and more. Please note that ANSI/ISEA 107-2020’s specifications may be applied to many occupational HVSA, but it is not for firefighter turnout gear. 
· The updated ANSI/ISEA 107-2020 standard includes changes vs. the 2015 edition such as: 
· Removing the criteria for high-visibility accessories in favor of continuing to emphasize the configurations and design requirements that contribute to the Type-Performance Class designation. 
· Adding accommodating scenarios since garments can become soiled easily because of the work environment. This edition includes specific criteria for a single-use disposable coverall, which complies with the requisite minimum material amounts and color requirements imposed on all compliant HVSA, and emphasizes that the associated material integrity requirements are only applicable to single-use disposable coveralls, for which unique marking is applied. 
· Updates to the tests methods in an effort to align more closely with other material integrity tests and to recognize current versions used for evaluating the materials. 
· Introducing the concept of measuring the overall nighttime luminance of a garment by including optional language that allows a manufacturer to test a garment according to ASTM E1501.
In Total that is more than 1838 pages of additional document pages not including the thousands of pages of referenced documents within the NFPA Standards which the emergency response services would be legally liable for.

OSHA's Proposed Emergency Response Standard Presents Challenges to Fire Departments
The Occupational Safety and Health Administration (OSHA) is proposing an extensive new safety and health standard, titled “Emergency Response,” to replace the existing “Fire Brigades Standard.” The Notice of Proposed Rulemaking for the “Emergency Response Standard” was published in the Federal Register on February 5, with the public comment period open until May 6.
This proposed updated standard would issue hundreds of new requirements that may be very burdensome, and in many cases impossible, for volunteer fire departments to comply with. The National Volunteer Fire Council (NVFC) encourages volunteer departments and associations to submit comments on this proposed rule and request a public hearing so OSHA can have the best possible understanding of how this proposed rule would impact volunteer departments. We also encourage you to send a letter to OSHA requesting a 90-day extension to the public comment period on this proposed rule. 
Additionally, please fill out this survey to assist the NVFC in collecting department data as we formulate our own comments on the proposed rule.
To assist you in developing your comments and public comment period extension letters, the NVFC has put has assembled this comment guide. This guide provides guidance on:
· Where to find the text of the proposed standard
· Where and how to submit your comments on the proposed standard
· How to evaluate if your department is covered by the proposed standard
· How to develop your comments
· What part of the proposed standard will impact volunteer departments the most
The NVFC’s comment guide also links you to a map of states with OSHA plans, a template for your comment extension letter, and webinars to further assist you in understanding whether or how the proposed rule would impact your department. 
The NVFC recently hosted a Roundtable Talk on this issue, which you can watch here. View some of the questions and answers resulting from the live discussion here. 
The NVFC has also put together this outline of the proposed standard to further highlight important language and provide additional context to the comment guide.
**Paperwork Nightmare? OSHA Inks Emergency Response Proposal That Piles It On!
	JJ Keller Compliance Network
[EDITOR’S NOTE: REMEMBER THAT JJ KELLER MAKES A LIVING OFF OF TRAINING FOR FIRE DEPARTMENTS AND INDUSTRIAL CUSTOMERS, THIS CHANGE WILL PROVIDE MORE BUSINESS OVER A LONG PERIOD OF TIME FOR THEM!]
If you like paperwork, you’ll “love” the upcoming Emergency Response proposed rule. According to the fine print, OSHA proposes to toss out three paperwork burdens. Yet, it will tack on over 25 new ones! While the proposal is not in the Federal Register yet, you can read the unofficial version on OSHA’s website. Be sure to peek at the “Proposed Information Collection Requirements” starting on page 544.
NEWS UPDATE: The “Emergency Response Standard” proposed rule appeared in the February 5, 2024, Federal Register, on pages 7774 to 8023 of the pdf version. The “Proposed Information Collection Requirements” section of the preamble to the proposal begins on page 7999 in the third column. OSHA seeks comments on the proposed rule by May 6, 2024, for Docket No. OSHA-2007-0073. The agency also says it will schedule an informal public hearing on the proposal if requested during the comment period, and, if such a hearing is requested, further notification will be announced in the Federal Register.
On December 18, the Office of Management and Budget gave OSHA the green light to publish the proposal in the Federal Register. Days later, OSHA issued a news release announcing that the proposal would appear in the Federal Register in January. At the same time, the agency posted a pre-publication version of the proposed rule on its “Emergency Response Rulemaking” webpage.
Stakeholders will have 90 days to comment in Docket No. OSHA-2007-0073, when the proposal appears in the Federal Register.
SCOPE OF PROPOSED 29 CFR 1910.156
"Emergency responders are critical workers in all of our communities, and they deserve protections that keep up with today's industry practices," said OSHA head Doug Parker. "We are proposing much-needed updates that will expand protections for emergency workers and bring our standards closer to common industry procedures."
The proposal, if finalized, would modernize 1910.156, Fire Brigades. The standard would be renamed “Emergency Response” and expand coverage to emergency responders, such as:
· Firefighters,
· Emergency medical service providers, and
· Technical search and rescue workers.
The new 1910.156 would not apply to:
· Employers performing disaster site cleanup or recovery duties following natural disasters;
· Activities covered by 1910.120, Hazardous Waste Operations and Emergency Response (HAZWOPER); or
· Activities covered by 1910.146, Permit-Required Confined Spaces.
The scope of OSHA’s standard would:
· Be expanded to include a range of hazards that emergency responders encounter,
· Align the standard with the Federal Emergency Management Agency’s (FEMA’s) National Response Framework, and
· Modernize the standard to bring it in line with consensus standards issued by the National Fire Protection Association (NFPA).
For more background, please see our earlier article, “OSHA’s Responder Proposal May Pop Up by End of January,” dated November 17, 2023.
OTHER REGULATIONS IMPACTED
In addition, the proposal pulls other regulations into the fold:
· 1910.6, Incorporation by Reference;
· 1910.120, Hazardous Waste Operations and Emergency Response;
· 1910.134, Respiratory Protection;
· 1910.155, Scope, Application and Definitions Applicable to This Subpart;
· 1910.157, Portable Fire Extinguishers;
· 1910.158, Standpipe and Hose Systems; and
· 1910.159, Automatic Sprinkler Systems.
PAPERWORK BURDENS
Despite concerns raised years ago by small business about the cost and time commitments of the draft standard, the latest proposal would remove three but add over 25 new “information collection requirements.” Specifically, OSHA proposes to eliminate existing language under:
· 1910.156(b)(1) that requires employers to develop and maintain an organizational statement;
· 1910.156(b)(2) that requires employers to obtain a physician’s certificate of certain employees’ fitness to participate in fire brigade emergency activities; and
· 1910.156(c)(4) that requires the employer to inform fire brigade members about special hazards to which they may be exposed during fire/emergencies.
In place of these information requirements, OSHA’s proposed rule builds in collections for:
	Category:
	Paperwork:

	Emergency/risk planning
	· A facility vulnerability assessment
· A written emergency response program
· An annual evaluation of the emergency response program
· Keeping previous versions of emergency response programs
· A written comprehensive risk management plan
· Identifying the location of each fire hose valve

	Vehicle procedures
	· Policies and procedures for operating certain vehicles
· Policies and procedures if responders cannot be seat belted in a vehicle
· A procedure for vehicle operator training

	Incident planning
	· Pre-incident plans for locations within the facility
· Pre-incident plans for the facilities where incidents may occur
· Pre-incident plans for each facility subject to EPA 40 CFR 355 within the primary response area
· A comprehensive and ongoing size-up of an incident scene
· A risk assessment for an incident scene
· An incident action plan
· Established, marked, and communicated control zones
· Standard operating procedures for emergency events
· Post-incident analyses

	Medical/health records
	· Minimum medical requirements for team members and responders
· Keeping confidential records for each team member and responder related to duty restrictions, work illnesses and injuries, and exposures
· A medical evaluation program
· A record of each responder’s exposure to combustion products
· Behavioral health and wellness resources
· A health and fitness program

	Other
	· Team members and responders to report safety and health concerns
· Posting your procedures for reporting safety and health concerns
· A hazard assessment for personal protective equipment selection


OSHA estimates that the proposed paperwork burdens will: [EDITOR’S NOTE: IT IS GENERALLY FELT THAT THIS IS A SERIOUS UNDERESTIMATE, BUT REAL NUMBERS NEED TO BE DEVELOPED, REASON MORE TIME BEYOND THE 90 DAY COMMENT PERIOD IS NEEDED.]
· Impact 22,551 entities,
· Take 3,896,719 hours in total each year to complete, and
· Cost a total of $106,502,463 annually.
That averages to 173 hours and $4,723 per year for each entity.
KEY TO REMEMBER
OSHA proposes to remove three but add over 25 paperwork burdens amounting to 173 hours per year per entity. The move is part of an upcoming Emergency Response proposal.
[EDITOR’S NOTE: NATIONAL STUDIES HAVE PREVOUSLY FOUND THAT THE ONE THING VOLUNTEER FIREFIGHTERS DON’T HAVE IS TIME. IS THIS NEW IMPOSITION BEING DONE ON PURPOSE TO SATISFY UNION ACTIONS TO CRIPPLE THE VOLUNTEER FIRE SERVICE? IF THEY WOULD BE PAITIENT THE IAFF WILL GRADUALLY MAKE IN ROADS AS THE VOLUNTEER FIRE SERVICE CONTINUES TO ERODE. REMEMBER THE IAFF PROVIDES CONTRIBUTIONS TO A SLEW OF POLITICIANS THROUGH THEIR CAMPAIGN PACS, VOLUNTEERS PROVIDE VERY LITTLE CAMPAIGN FUNDING.]

Formal Comment Submitted by CAFDA on Your Behalf!
https://cafda.net/wp-content/uploads/2024/03/Extension-Request-from-CAFDA.docx
Posted to the CAFDA.net website.

OSHA Takes Action To Limit Emergency Responder Injuries And Fatalities
	Michael Fraley – Fire Rescue One
The Occupational Safety and Health Administration (OSHA) recently announced plans to update the outdated and scope-limited Fire Brigades Standard, 29 CFR 1910.156. The proposed new standard will be titled “Emergency Response” and aims to include emergency responders, including fire departments, EMS agencies, and technical search and rescue teams. It will also govern responders who work other jobs in commercial or industrial settings but are activated as part of a Workplace Emergency Response Team when an incident occurs in the facility.
This article is a brief overview of many of the standards mentioned in the proposed rule and is not meant to be an exhaustive analysis of each section. The highlighted segments are included to portray the variety of areas the rule would cover and the significant work that may be required of some services to comply.
This article also will not explore the details of who is legally obligated to comply with OSHA standards. This varies from state to state and is complicated by a variety of factors. It should also be noted that in some circumstances, volunteer agencies may be covered by OSHA standards. Regardless of whether OHSA has legal authority over a particular state or service, there is an argument that they set a standard that could be indirectly applied to everyone. This may be particularly true after an incident has occurred and no other standard exists.
The general purpose of the proposed rule is to reduce emergency response team member injuries and fatalities. The NPRM document begins with an impressive section of statistics highlighting the dangers emergency responders face and the need for standards to reduce the impact of these injuries and deaths. The rule is specific to protecting responders and does not directly apply to medical care, outcomes or safety as they relate to patients.
SOME OF THE SPECIFIC SECTIONS OF THE PROPOSED STANDARD INCLUDE:
· Emergency response plan (ERP). Agencies will be required to have a written program to ensure they are prepared to respond to, and operate safely in, the emergency and non-emergency situations that are likely to occur in their primary response area. The ERP is intended to provide for the occupational safety and health of team members and encompass all aspects of emergency response, many of which are outlined below.
· Vulnerability assessment of hazards. Agencies must assess their primary response area to identify the types calls they may respond to. Resources in the plan must be matched to these hazards and the plan should identify mutual aid resources to be called when the agency cannot mitigate a particular hazard.
· ERP tiers, types and levels. The agency must identify the various tiers, types and levels of responders covered by the ERP. Several sections of the proposed standard require the agency to identify training, evaluation, qualifications, duties and capabilities of responders based on these terms. One size does not fit all.
· Team involvement with the plan. The Emergency Response Plan should be developed, implemented, reviewed and updated with involvement from team members. OSHA identifies that front-line responders have valuable insight into the work process particularly as it relates to safety.
· Medical and physical requirements. The proposed standard specifies that responders will be required to meet medical and physical requirements based on their type and level of service. This section is extensive and pays particular attention to cardiovascular health.
· Behavioral health and wellness resources. Agencies would be required to offer team members services that include diagnostic assessment, short-term counseling, crisis intervention and referral to additional resources. Records arising from any use of these resources must be kept confidential.
· Health and fitness program. Team members should have access to health and fitness programs that help them maintain fitness for duty and to prevent work-related illness.
· Training program. A comprehensive training program must be in place to include initial and ongoing training as well as skills checks at appropriate intervals. All training and assessments will be based on tiers, types and levels of providers employed. The program must detail instructor qualifications, member evaluation methods, and assurances that team members will not be tasked with duties until they demonstrate the skills and abilities to safely complete them.
· Facility safety. OSHA understands that fire and EMS responders spend significant time in stations between calls and requires that these facilities also be safe. The section details the need to provide adequate spaces to decontaminate, maintain and store PPE and other equipment separate from living quarters. It also lists requirements for fire alarms, sprinkler systems, carbon monoxide detectors and equipment to prevent vehicle exhaust from entering sleeping and living areas. And yes, they even set standards for fire pole safety.
· Personal protective equipment (PPE). Significant attention is paid to the provision of PPE to responders as well as training, testing, maintenance, cleaning and disposal of the supplies and equipment.
· Vehicle safety. Highlighting the high numbers of fire and EMS responders injured and killed in vehicle crashes, OSHA proposes broad-reaching standards related to maintenance, inspection and testing of vehicles. The standards also outline important benchmarks in training and operation of vehicles, and the policies that should be in place to cover both. OSHA even settles the debate about the proper name of a legendary fire prevention character when it highlights the need for procedures to ensure the safety of occupants that are not able to be belted in a seat. OSHA notes that mascots such as Smokey Bear may not be able to be seat belted in when riding on a vehicle in a parade! (Note they did not call him Smokey the Bear?)
· Incident Management System. To align with the National Response Framework, OSHA will expect Emergency Response Plans to contain language about implementation, training and use of the Incident Management System. An emphasis is placed on provider safety monitoring and reporting during incidents.
· Respiratory protection. Training, equipment and policies related to responder respiratory protection have long been a major area of concern for OSHA and the proposed Emergency Response standard will continue that emphasis.
· Communication. Language in the proposed rule encourages reliable communication between dispatch centers and responders including monitoring of on-scene radio transmissions to maintain safety and respond to any on-scene responder emergencies. The rule also calls for interoperability between mutual aid resources.
TWO OPPORTUNITIES
EMS agencies and fire departments have two important opportunities right now.
· Review the proposed standard, whether OSHA rules directly apply to you or not, and provide comments to help shape the document into something that will improve safe practices in our industry.
· Review your department’s current responder safety program and take steps to build the program so it will meet or even exceed the standard that this rule will bring.

Tailboard Talk: The OSHA Fire Brigade Standard from Fire Engineering
https://www.fireengineering.com/podcasts/tailboard-talk-the-osha-fire-brigade-standard/?utm_medium=email&utm_source=fe_daily_newsletter&utm_campaign=2024-02-26

OSHA Proposes Major Changes to Regulations for the Fire Service
	Insight from Curt Varone
https://www.firelawblog.com/2024/02/15/osha-unveils-major-changes-it-proposes-for-the-fire-service/

OSHA’S EMERGENCY RESPONSE STANDARD UPDATE THREATENS VOLUNTEER FIRE DEPARTMENTS
	National Vol Fire Council
On December 21, the Occupational Safety and Health Administration (OSHA) announced that it will issue a Notice of Proposed Rulemaking (NPRM) to modernize the agency’s “Fire Brigades” standard. This standard was first published and last updated in 1980.
This proposed updated standard would issue several new requirements that would be very burdensome, and in many cases impossible, for volunteer fire departments to comply with. Specifically, there would be prohibitively restrictive standards on physical exams, the purchase of new equipment, and the formation of emergency plans that exceed the staffing capabilities of many volunteer departments.
The proposed updated standard was published in the Federal Register on February 5, and public comments are being accepted until May 6. The National Volunteer Fire Council will be filing comments on this proposed rule and encourages members of the volunteer fire service community to submit their own comments and request a public hearing on this proposed standard.
Access the text of this rule and instructions on how to file comments here. Additionally, OSHA Region 1 Training Institute Education Center recently conducted a webinar providing an overview of what’s in the standard and some of the impacts it would have on volunteers.
We all know that whatever a bunch of bureaucrats in Washington put on paper will make all the difference in the world, this is the same federal government that told us everything was safe after the Twin Towers fell.

LINK TO THE PROPOSED OSHA STANDARD, NO FLUFF:  
https://cafda.net/proposed-changes-to-the-osha-standard-comment-period-opens-february-5th/
Here are the links for the resources as Dave promised:
1. Webinar: Emergency Response Rule | Oshaedne
2. OSHA’s NEW Proposed Rule 1910.156 Emergency Response rule on Vimeo
3. Microsoft PowerPoint - 1910.156 Webinar 1-31-2024 draft 2.pptx (oshaedne.com)

OSHA PROPOSED UPDATE TO THE BRIGADE STANDARD COMPLETE TEXT: https://cafda.net/wp-content/uploads/2024/01/ER-NPRM-Unofficial-WORD-VERSION.docx
LINK TO MY SYNOPSIS OF THE PROPOSED UPDATE: https://cafda.net/wp-content/uploads/2024/01/SYNOPSIS-OF-THE-PROPOSED-UPDATED-OSHA-FIRE-BRIGADE-STANDARD-1.docx
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Day/Date Time Type Location Notes

Thursday, July 11, 2024 7:00 PM Board of Directors Meeting Clifton Park

Friday, August 9, 2024 1:00 PM

SARATOGA DAY AT THE 

RACES

Saratoga Race 

Course

NYRA Day at the Races! Picnic Tables 

at the Paddock

AUGUST

Thursday, September 12, 2024 7:00 PM General Membership Mtg. Clifton Park

Thursday, October 10, 2024 7:00 PM General Membership Mtg. Clifton Park Officers/Director Nominations

Saturday, November 2, 2024 8:00 AM Fall Workshop Verdoy

Thursday, November 14, 2024 7:00 PM General Membership Mtg. Clifton Park Officer/Director Elections

DECEMBER

Saturday, January 4, 2025 9:00 AM General Membership Mtg. Clifton Park Organizational/Morning Meeting

2025

NO MEETING

Capital Area Meetings/Seminars/Trainings/Conference Dates 

(As of 1/3/2024 - Subject to Change)

NO MEETING

2024


image48.emf
Saturday, January 4, 2025 9:00 AM General Membership Mtg. Clifton Park Organizational/Morning Meeting

Saturday, February 1, 2025 8:00 AM Commissioner Training Averill Park Snowdate - Sunday, February 2, 2024

Thursday, February 13, 2025 7:00 PM General Membership Mtg. Clifton Park

Saturday, March 1, 2025 8:00 AM Commissioner Training Clifton Park Snowdate - Sunday, March 2, 2025

Saturday, March 8, 2025 5:00 PM Officer Installation Century House

Thursday, March 13, 2025 7:00 PM General Membership Mtg. Clifton Park

Saturday, March 29, 2025 8:00 AM Commissioner Training Berkshire FD Snowdate - Sunday, March 30, 2025

Saturday, April 5, 2025 8:00 AM Commissioner Training Warrensburg FD Snowdate - Sunday, April 6, 2025

Thursday, April 3, 2025 7:00 PM Board of Directors Meeting Clifton Park

Thursday, April 10 - Saturday 

April 12, 2025

CAFDA Conference

Fort William Henry 

Conference Center

Lake George

Thursday, May 8, 2025 7:00 PM General Membership Mtg. Clifton Park

Thursday, June 12, 2025 7:00 PM Board of Directors Meeting Clifton Park

Thursday, July 10, 2025 7:00 PM Board of Directors Meeting Clifton Park

Friday, August 8, 2025 1:00 PM Membership Activity

Saratoga Race 

Course

NYRA Day at the Races! 

AUGUST

Thursday, September 11, 2025 7:00 PM General Membership Mtg. Clifton Park

Wednesday, October 8, 2025 7:00 PM General Membership Mtg. Clifton Park Officers/Director Nominations

Saturday, November 1, 2025 8:00 AM Fall Workshop Verdoy 5 Saturdays in November

Saturday, November 8, 2025

Thursday, November 13, 2025 7:00 PM General Membership Mtg. Clifton Park Officer/Director Elections

DECEMBER

Saturday, January 3, 2026 9:00 AM General Membership Mtg. Clifton Park Organizational/Morning Meeting

2025

Capital Area Meetings/Seminars/Trainings/Conference Dates 

(As of 5/8/2024 - Subject to Change)

NO MEETING

2026

Financial Training for Fire 

District Officials



TBD

NO MEETING
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