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· We are sad to learn of the death of Albany retired chief Warren Abriel Jr. on April 3rd. Our thoughts and prayers are with the Abriel family.
· Sponsors are lining up for CAFDA Conference ’25 being held in Lake George in April. Sponsors at all levels are welcome.
· Just a reminder, the annual Burn Ban is in place until May 14th.
· CAFDA is happy to announce the dates for Conference ’26 in historic Lake George, April, 9th, 10th and 11th, register now and plan on joining us.
· There will be no Bulletin the Week of April 12th due to the annual conference, hope to see you there!!
· If you haven’t joined for 2025 by now I assume you won’t be and will lose any member privileges.  We hope you’ll reconsider we’d love to have you as members.
· The In Person Commissioner Training is a wrap for 2025.
· Plans for the 2025 National Fallen Firefighters Memorial Weekend on May 3 and 4 are moving ahead, apparently unaffected by recent federal cutbacks.
STUFF FOR YOUR BENEFIT, NEED TO KNOW!		WWW.CAFDA.NET
THIS CONFERENCE IS FOR YOU, CAFDA CONFERENCE ’25 – LAKE GEORGE
The Education Committee has been hard at work on the 2025 Conference to be held in April at the Fort William Henry Conference Center in Lake George.   Topics have all been determined; 21 vendors and sponsors are lining up to attend.  We are excited to announce that on Friday, vendors and participants will be in the Conference Center Carriage House, for displays and cocktail hour. 
Save the dates for April 10-11-12, 2025 & see you there.  Schedule and Registration at the end of this Bulletin.
Go to www.cafda.net/events to register.
All correspondence & Capital Area Fire Districts Association Mailing Address should be directed to:
CAFDA PO Box 242 East Schodack, NY 12063  or  EMAIL: SECRETARY@CAFDA.NET
Financial issues should be addressed to: TREASURER@CAFDA.NET
[bookmark: _Hlk183157062]THE LATEST FROM THE STATE CAPITAL
Bills affecting the operation of the fire service are being Introduced for the 2025/26 Legislative Session the latest ScoreCard will keep you informed about pending legislation.

When you see ** it’s a recommended read!!
[bookmark: _Hlk154503179]THE LATEST FROM WASHINGTON
[bookmark: _Hlk170546566]📌NIOSH Layoffs Harm Fire Service Programs. On April 1, 2025, reductions in force (RIFs) at the Department of Health and Human Services all but eliminated the National Institute for Occupational Safety and Health (NIOSH). NIOSH was home to several fire service programs, which are now in peril, including:
· The National Firefighter Registry (NFR) for Cancer
· The NFR is a crucial program for collecting data on cancer in the fire service and identifying trends, with the goal of informing policies that enhance firefighter health protections.
· The website for enrollment in the registry has already been shut down.
· The Firefighter Fatality Investigation and Prevention Program (FFFIPP)
· A program that conducts independent investigations of select career and volunteer firefighter line-of-duty deaths to formulate recommendations for preventing future deaths and injuries.
· The National Personal Protective Technology Laboratory (NPPTL)
· NPPTL conducts research on all types of PPE effectiveness and innovation, develops best practices and recommendations for PPE, and creates guidance and tools to help employers best use PPE. 
· NPPTL is particularly known for its work with respirators, including testing and approving respirators used in U.S. workplaces.
Also affected is the World Trade Center Health Program (WTCHP) provides medical monitoring and treatment services for 9/11 first responders and survivors. However, unlike the other programs, the WTCHP is expected to retain a portion of its staff.
Here’s how you can take action today:
✅ Share your thoughts on the NIOSH layoffs and the effects on firefighter programs with Congress
Visit CFSI’s Legislative Action Center for information on outreach to Congress.
FIRE DISTRICT FINANCES

Local Government and School Accountability Contact Information:
Phone: (518) 474-4037; Email: localgov@osc.ny.gov
Address: Office of the State Comptroller, Division of Local Government and School Accountability
110 State Street, 12th Floor; Albany, NY 12236
STEP INTO THE CHIEF’S OFFICE
What Might Our Future Hold: The Can and the Hoseline
	Dennis Rubin
Predicting the future of our noble profession is both challenging and an opportunity to start a broad, kitchen table dialogue among today and tomorrow’s fire service leaders. So, what does the future hold for the women and men that answer the fire bell? How can individual firefighters shape or at least influence our direction? Will the changing direction be a benefit or a bust? All will be revealed to us in good time. If you don’t like the way things are, just stay put for a little while and watch us evolve at a pace never experienced before the social media and Internet communications revolution. 
This is the third installment of a five-part series that attempts to looking the near and midrange future of the fire service. These writings should be understood as an attempt to spur discussion on the future of the fire service and how we can work toward shaping change for a better future. Part I of this series describes the challenges of procuring fire apparatus. Part II discussed what the perfect fire helmet of the future might look like to help prevent cancers and a few techniques to limit your exposure to carcinogens. Next, let’s look at the most effective pressurized water can application on the planet…
THE ‘CAN MAN’ SAVES THE DAY
The ability of the “water can” to extinguish a small (incipient) fire is well known and deserves respect. There are anecdotal stories about the volume of fire that a 2.5-gallon pressurized water fire extinguisher can quickly knock down. After working in some of the busiest companies in Washington, D.C., I can attest to this statement being accurate. Just about all of today’s training classes on structural firefighting operations correctly point out: when water is put on the fire, the conditions get better rapidly. The fire would react to the application of water and could be knocked down, significantly slowed, or extinguished by the water can—as long as there is enough water to do so by cooling the burning material below its ignition temperature.
For a significant portion of my career, I was not sold on the concept of fire conditions getting better rapidly for trapped victims if water was applied from outside the building. Old-school instructors would incorrectly point out that the fire area’s thermal balance would be disrupted in such a way that fire victims would likely not survive because of the steam generated by the water conversion. The steam’s temperature would finish off any unprotected fire victims. Therefore, the nozzleman needed to knock down the fire and cool the combustion zone, as close to the seat of the fire as possible, to provide livable conditions for unprotected fire victims. For many years, the standard training process was to attack a well-developed fire with enough water to stop the fire’s forward movement and quickly cool the balance of the hazard zone.
Along came the National Institute of Standards and Technology (NIST) and Underwriters Laboratories (UL) to apply science to the process of manual firefighting operations to gain empirical knowledge for the ages. The many scientific studies of interior structural fire attack revealed that when water is applied, the temperature drops, the carbon monoxide production slows, and breathable air increases. The results of water on the fire does (scientifically) makes everything better.        
The “can” plan is to safely apply quick water to the seat of the fire. Maybe the best use of the “can” is by a rescue or ladder company waiting for an engine company to get a proper-sized attack line into the correct position, at the correct time, and to be able to deliver the correct amount of water to cool the burning materials below their ignition temperature. It’s never wise to deploy a water can without having a backup hoseline stretched, placed, charged, and with its air bled off—it’s akin to playing Russia roulette. A seasoned fire officer knows, “When there is smoke and fire in the sky, never come in dry.”     
THE WEST VIRGINIA AVENUE FIRE
Many years ago, to save money, my department would “brown out” companies for the shift. With my engine company out of service, I was detailed across the floor to Truck 13 for the tour. At lineup, I was assigned to carry the ax and perform interior search. It just so happens that there was a fire extinguisher on the same side of the ladder truck that I would be riding on that day. Not long after dark, a box alarm was sounded for a row house on fire on West Virginia Avenue. I had been in this type of occupancy many, many times before and thought that this could be a working fire. With the engine company out of service, Truck 13 would be there for a substantial period before Engine 26 or Engine 12 would arrive. So, after grabbing the pickhead ax, I thought that it would be a good idea to carry the fire extinguisher with me. Based on the smoke venting from the roofline, it seemed logical that the seat of the fire was on the second floor.        
As it would turn out, the fire started on the first-floor back porch area and quickly extended up and over to the adjacent addresses. The front of this structure did not offer much evidence of the significant working fire that we had on our hands. Being young and inexperienced, I failed to put on my face piece; this stupid “rookie” move would leave a career-lasting impression. After the contents of the extinguisher was emptied out of the second floor through the back door, it was apparent that the raging fire was not impressed or affected by two minutes of the tiny can stream. Failing to wear my face piece would soon become problematic. Out of water and with the second floor now filling with smoke, it was time to exit to fresh air. As I started down the stairs, one of our engines had made entry to the first floor and began attacking the seat of the fire with a 1½-inch attack line. The smoke and steam took over the entire staircase. It was all that I could do to return to fresh air, get reorganized, and don my face piece. Now it was time to do the job that was expected of my assigned position. No one was hurt, beyond my slightly fractured ego. Hence, I have been a skeptic of using a water can when the situation requires more than two gallons of cooling agent.
THE BEST WATER CAN IN OUR BUSINESS
Seems like the very best application of a water can is when it is backed up by a standard attack line. I’m not suggesting that a pressurized water fire extinguisher should not be used at a structural fire. There is clearly a time and a place for this fire extinguishment tool. The general rule of thumb is to have the correct diameter and length attack hoseline backing up this first-aid device. For fire attack, consider the need for the proper amount of water, applied at the proper location (usually the seat of the fire), at the right time (cool down the burning material as soon as possible) to stop fire where the fire department finds it. Remember, too, the need to provide a reliable, uninterrupted, and sufficient water supply early in the event.      
The prediction in this edition is that supply lines and attack lines are a matched set. Have both at the ready before you go too far into the hazard zone. Please do not misunderstand what I am saying. The can and the can man are great assets to get the extinguishment process underway. Please consider securing a supply line and a properly sized attack line to do the work at hand, safely. If you are an engine member, focus on providing the proper amount of water to do the job, cool the area, cool the burning are below its ignition temperature, and have some water flow capability in reserve. How do you like my revision to the standard water can?
In the summary of the National Institute of Safety and Health Fire Fighter Fatality Investigation Report F2013-16, “4 career fire fighters killed and 16 fire fighters injured at commercial structure fire – Texas,” it says:
“Establishing a continuous and uninterrupted water supply is vital and one of the most crucial elements of fireground operations. To ensure a water supply is secured, many fire departments require, per standard operating procedures (SOP), that the 2nd due engine company and the 4th due engine company secure a water supply for the 1st engine company and the 3rd due engine company
Fire and Rescue Departments of Northern Virginia [2013]. Engine Company Operations, Second
Edition. December 2013. Fire and Rescue Departments of Northern Virginia, Firefighting and
Emergency Operations Manual. Fairfax County, VA
Always do the right thing, even if that entails a difficult task, such as laying a supply line and advancing an attack hose. Unless you are at the wrong address, you can never go wrong.
THE ATTORNEY’S OFFICE
Important Review Item – Exception to Competitive Bidding with 2021 Updates
BACKGROUND 
Effective August 1, 2012, a new subdivision 16 was added to General Municipal Law (GML) § 103 to authorize political subdivisions and districts therein to purchase apparatus, materials, equipment and supplies, and to contract for services related to the installation, maintenance or repair of those items, through the use of contracts let by the United States or any agency thereof, any state or any other political subdivision or district therein. The contract must be made available for use by other governmental entities. This exception to GML § 103 (1), as originally enacted, provided that the contract must have been let in a manner that constitutes competitive bidding consistent with state law. GML § 103 (16)was amended by chapter 497 of the Laws of 2013, to provide that the contract must be let either to the lowest responsible bidder or on the basis of best value in a manner consistent with GML § 103. The amendment to subdivision 16 became effective on November 13, 2013. GML § 103 (16) is scheduled to expire on July 31, 2023. 1 Political subdivisions (other than New York City) that wish to make procurements under GML § 103 (16) through the use of a contract let on the basis of best value must have first authorized the use of best value for awarding their own purchase contracts by local law, or in the case of district corporations (e.g. fire districts), school districts and BOCES, rule, regulation, or resolution. This authorization may be accomplished by the adoption of a single local law or single rule, regulation, or resolution. The stated purpose of GML § 103 (16) is to reduce administrative and product cost, and increase efficiencies.2 Many local governments have been approached by vendors offering goods and services under other governmental contracts and, in some cases, vendors have asserted that the contract falls within the exception in GML § 103 (16). It is the responsibility of local officials to review each proposed procurement to determine, on advice of the local government’s counsel as appropriate, whether the procurements falls within the exception. To assist local government officials in undertaking this review, we offer the following guidance.
THREE PREREQUISITES
There are three prerequisites that must be met in order for a procurement of apparatus, materials, equipment and supplies, and related installation, repair and maintenance services, to fall within this exception: 
(1) The contract must have been let by the United States or any agency thereof, any state or any other political subdivision or district therein. Therefore, there must be an underlying contract let by one of the listed governmental entities. Contracts developed for use by local governments that are let by private parties (e.g., a private company, association or not-for-profit corporation is the party awarding the contract to the vendor), and not by the United States or any agency thereof, any state or any other political subdivision or district therein, would not fall within the exception. 3 The phrase “any state or other political subdivision or district therein” clearly includes other states, and political subdivisions in other states. In our view, it also includes New York State political subdivisions. Therefore, in addition to the current competitive bidding exception for certain purchases through contracts of New York State counties (County Law § 408-a; GML § 103 [3]), local governments also may purchase through qualifying contracts let by other New York State political subdivisions under this exception. 
(2) The contract must have been made available for use by other governmental entities. This means that the other governmental entity has taken steps to make its contract available for New York local governments. In general, this would occur by inclusion in the contract let by the other entity of a clause extending the terms and conditions of the contract to other governmental entities. Unilateral offers by vendors to extend contract pricing and other terms and conditions would not fall within the exception.
(3) The contract must have been “let to the lowest responsible bidder or on the basis of best value in a manner consistent with this section.” The term “consistent with this section” refers to General Municipal Law § 103 (and related case law) applicable to New York State political subdivisions. The purchasing local government would need to obtain background information on the procedures used to let the contract and, as necessary, consult with its counsel, to determine whether this prerequisite is met. Additional guidance on complying with this prerequisite follows.
DETERMINING CONSISTENCY WITH GML § 103
In order for a non-New York contract to have been let to the lowest responsible bidder or on the basis of best value (competitive offering)4 in a manner “consistent” with GML § 103, the procedures used by that government need not be exactly the same as those under GML § 103. 3 Rather, the procedures for letting the non-New York contract must be in harmony or general agreement with, and further the same principles as the competitive bidding or best value requirements of GML § 103.5 In this regard, the courts in this state have stated that the underlying purposes of GML § 103 are to guard against favoritism, improvidence, extravagance, fraud and corruption, and to foster honest competition in order that the local government may obtain the best goods and services at the lowest possible price to protect the public fisc.6 Based on the provisions of GML § 103 as construed by the courts in this State, and the underlying purposes of GML § 103, we believe there are four fundamental elements that should be present in the procedures used by the non-New York entity in letting its contract in order for the process to have been let to the lowest responsible bidder or on the basis of best value consistent with GML § 103. These elements are:
• Public solicitation of bids or, in the case of best value, offers. A public solicitation is consistent with the statutory advertising requirement in GML § 103,7 and serves to ensure that the purposes of GML § 103 are furthered. 
• Submission of sealed bids or offers, or analogous procedures to secure and preserve the integrity of the process and confidentiality of the bids or offers submitted. A secure competitive bidding or best value process is consistent with the sealed competitive bidding and competitive offering requirements of GML § 1038 and helps foster honest competition and guard against collusion. 
• Preparation of specifications, or a similar document that provides a common standard for bidders or offerers to compete fairly. Consistent with the purposes of GML § 103, the contracting entity, in advance of the submission of bids or offers, should convey the nature of the goods or services and other information necessary for prospective bidders or offerers to make an intelligent evaluation and bid or offer, without being unduly restrictive.9 In the case of a best value process, this generally should include a description of the manner in which the evaluation of the offers and award of the contract will be conducted and, as appropriate, identify the relative importance or weight of price and non-price factors.10 
• Award to the lowest bidder who materially or substantially meets the bid specifications and is determined to be a responsible bidder, or in the case of a best value process, an award to the responsive and responsible offerer11 which optimizes quality, cost and efficiency, reflecting objective and quantifiable analysis, whenever possible.12 A contract awarded through a negotiation process would not be consistent with the requirements and purposes of awarding to the lowest responsible bidder or on the basis of best value in a manner consistent with GML § 103.
Other Factors to Consider; Internal Controls. 
• Contractual Relationship. By placing an order with the contract vendor, the purchasing local government generally will be entering into a contractual relationship with that vendor in accordance with the terms and conditions of the contract. Accordingly, local officials, in consultation with the attorney for the local government as necessary, should carefully review those terms and conditions before making the purchase. In some cases, the contract may have been let in a manner consistent with GML § 103, but the terms and conditions of the contract may conflict with other New York State laws or regulations.13 This could result in the local government being unable to use the contract. 
• Audit of Claims. The payment to the contract vendor will be subject to standard procedures for claims processing, including audit of claims procedures. 
• Cost Savings Justification. Unlike recent amendments to GML §§ 103 (3) and 104 pertaining to county and certain federal contracts (e.g. L 2003, ch 62; L 2011, ch 97), GML § 103 (16) does not expressly require local governments to consider whether the contract will result in cost savings. Nonetheless, local officials should perform a cost-benefit analysis before utilizing this exception. This will help ensure that the local government is furthering the underlying purposes of the new law, and that the procurement is consistent with the purposes of GML § 103. The analysis should be used to demonstrate whether “piggybacking” is cost effective and should consider all pertinent cost factors, including any potential savings on the administrative expense that would be incurred if the local government initiated its own competitive bidding or best value process. 
• Documentation. Local governments should maintain appropriate documentation to allow for a thorough review of the decision to use this exception to competitive bidding by local government officials, external auditors and taxpayers. This documentation may include such items as copies of the contract, analysis of the contract to ensure it meets the three prerequisites stated above, and cost savings analysis including consideration of other procurement methods.
PROCUREMENTS BELOW THE BIDDING MONETARY THRESHOLD; POLICIES AND PROCEDURES
As noted, GML § 103 (16) provides an exception to the requirements of subdivision one of that section. However, procurements that are below the monetary thresholds set forth in Section 103 (1)14 (or otherwise fall within another exception, such as emergency purchases)15 already are exempt from the requirements of GML § 103. Those procurements, instead, are subject to the local government’s own procurement policies and procedures adopted pursuant to GML § 104-b. Therefore, whether a local government may make purchases that are below the statutory thresholds by “piggybacking” on contracts let by governmental entities listed in GML § 103 (16) will be governed by the local government’s own procurement policies

Please feel free to contact Mark Stevens in our Division of Legal Services (518-402-4437) with legal questions, and the State Comptroller’s regional office that serves your local government with internal control and documentation questions.
Follow Up on Rogue Firefighters Downstate
Two of three charges have been dismissed for a member of an alleged "rogue fire brigade" who was accused of interfering with firefighters.
Dozens of members of Matzilei Aish, also known as RCMA, were at Ramapo Justice Court on Thursday to show support for Jacob Silberstein.
The 26-year-old from Monsey is accused of interfering with firefighters at a fire in Kaser last November.
Authorities said he took a hose from the Monsey Fire Department and connected it without permission and not the right way.
RCMA has been criticized by Rockland officials and others for offering fire services. Officials claim they lack proper training.
In the courtroom, two obstruction charges were dropped against Silberstein. He is still charged with reckless endangerment. All are misdemeanors. He's expected back in court next month.
Much more happened outside of the courtroom after the proceeding.
Rabbi Weiss with RCMA told News 12 that he feels "the media is being used against them." Members of RCMA spoke at length about the fire service with Justin Schwartz, the head of recruitment for the Hook and Ladder Firehouse in Spring Valley. Schwartz was at court on Thursday, too. He emphasized that he does not speak on behalf of the Spring Valley Fire Department.
"I'm hoping to have a meeting. I offered it. I welcome them all in the Spring Valley Hook & Ladder," said Schwartz.
He points out his firehouse has a low number of volunteers while RCMA has dozens.
"By engaging in this discussion, I am hopeful that we can find a path forward that reinforces our commitment to protecting the lives and property while fostering mutual respect," said Schwartz.
News 12 asked RCMA questions in an email about the talks outside of court and the legal matter against their member.
"We would be more than happy to collaborate with the fire department, subject to the approval of our rabbis." Their response about the discussion with Schwartz went on to say, "Our religious obligations take precedence, and any decision must align with those principles."
In response to the pending charge against Silberstein, "Those who assist first responders should be recognized for their efforts, not arrested. We are hopeful that the remaining charge will be resolved fairly."

For information only and not for the purpose of providing legal advice.  The opinions expressed are the opinions of the individual author at the time the facts were presented and based on the law then applicable.  The information contained in these opinions is not guaranteed to be up to date.  The information provided is not legal advice.  Since legal advice must be tailored to the specific circumstances of each case, and laws are constantly changing, nothing on this site should be used as a substitute for the advice of competent legal counsel.  The authors assume no responsibility to any person who relies on information contained herein and disclaim all liability in respect to such information.  You should not act upon information in this publication without seeking professional counsel from an attorney admitted to practice in your jurisdiction.  
OUR CHANGING FIRE SERVICE –CHALLENGES & POSITIVE IDEAS. LEARNING FROM OTHERS
POSITIVE OUTCOMES								
[bookmark: smoke-alarm-placement]Cayuga Nation Donates $60K to Union Springs (NY) FD for Rescue Craft
The Cayuga Nation has donated $60,000 to the Union Springs Fire Department in Auburn, NY, to support the purchase of a rescue hovercraft. According to a news release from the nation, Fire Chief Garret Waldron and 1st Deputy Fire Chief Jessica Waldron met with Cayuga Nation Police Superintendent Michael DuBois earlier this month to explain the importance of the new apparatus, and how it will enhance public safety and ensure the safety of the department’s all-volunteer personnel. The hovercraft will be used for ice, mud and swamp operations, the nation said, as well as rescues over unstable or dangerous terrain.
Empowering Heroes: State Farm® and NVFC Team Up to Give $1 Million to Volunteer Firefighters
State Farm® and the National Volunteer Fire Council (NVFC) teamed up to launch the Good Neighbor Firefighter Safety Program in 2024. In the inaugural year, 100 volunteer fire departments were each awarded $10,000 grants, for a total of $1 million provided to help local departments increase safety and efficiency and better serve their communities.
Winona Lake (IN) Volunteer Firefighters, Inc. purchased new boots, hoods, helmets, and gloves with the grant.
The grants have been used to purchase a wide variety of department necessities, from structural and wildland firefighting gear, to EMS and rescue equipment, to communication devices, and much more. See a breakdown of the 2024 grants here. State Farm also provided all grant applicants an NVFC membership.
Due to the clear need for the grant program and the significant local impact it has, State Farm will once again team up with the NVFC to continue the Good Neighbor Firefighter Safety Program in 2025 with an exciting update. This year, $1.5 million will be awarded, with 150 departments each receiving a $10,000 grant. The grant application period will be open for three days from June 4-6, which coincides with State Farm’s Founders Day and the 90th anniversary of the State Farm Fire Company. Stay tuned to www.nvfc.org/statefarm for details, coming soon.
Calling All Volunteers: 3 Ways To Increase The Volunteer Member Pool
	Kyle Kuehmichel
It’s 3:30 a.m. on a Wednesday morning. Tones have just dropped for a medical call for a 72-year-old female who has fallen.
Silence over the radio as you get up and respond to the station. No one else has responded on the radio or your phone app, so you request dispatch to page the call out again.
Is this a familiar scenario for your volunteer department? Does it leave you wondering what it’s going to take to get volunteers into your department who are passionate and motivated to be available and respond to calls?
While each department has its own unique setup and situation, whether it’s an independent rescue squad or a combination fire/EMS department, there are a few options to consider when looking to solve our volunteer problem.
1. OPEN RECRUITMENT TO NON-TRADITIONAL MEMBERS
First, start considering non-traditional members. For example, are there individuals who want to donate their time to help in areas of logistics for your department, such as ordering and stocking supplies or even responding non-emergency to assist with rehab on larger incidents? These might be individuals who would never consider running into a burning building or touching a bloody patient, but who would be willing to set up a cooling station.
Also consider partnering with organizations, such as schools and churches, that require or desire community service hours. These individuals could help clean the station and rigs on a weekly, monthly or quarterly basis – an activity that has the potential to expose younger community members to the fire service and may encourage their future enlistment.
When it comes to recruiting and staffing EMS care providers, there are options as well. Many volunteer fire/EMS departments want their members to be cross-trained in firefighting and as EMS care providers. But if you haven’t done so already, consider opening up to individuals who just want to be a care provider.
Also, consider recruits who would have a limited or short-term timeframe within the department, such as students who are currently attending college or graduate school in your area. Many medical schools are looking for students who have both community service as well as some type of medical experience. By assisting them with their EMT license and making them a member of your department, you could provide both.
College students in general are another great recruitment option. They may not be from your community, but if recruited as freshman, they could potentially serve at least two years, if not longer, depending on their degree choice. This can also give students the volunteering “bug,” so that when they return home, they continue passionately serving their community.
2. RECONSIDER RESIDENCY REQUIREMENTS
Another hindrance we often place on our volunteers is residency requirements. [THERE ARE LEGAL LIMITATIONS THAT CAN BE WORKED AROUND IN NYS BE FAMILIAR WITH THEM] We require our volunteers to live within a certain area; otherwise, we don’t even consider them as potential volunteers. If we started considering time commitments instead of residency, we may increase our volunteer pool. This could include individuals who live outside of our jurisdiction but work within our community. These would need to be individuals who are available to respond and are willing to meet training requirements.
Once again, this may also work well for college students and young adults. If we create a space within our stations with a quality internet connection, they can study or just hang out. This has the added benefit of increasing our response times as members are already at the station.
[bookmark: image-ed0000]Left: Full-time college students who volunteer with two local departments attend a joint training burn; Right: Students who took EMT classes attend a joint training burn.
3. USE MEMBERS FROM OTHER DEPARTMENTS
Lastly, we should consider trained members of other departments. If someone is going to be a member of two departments, the common expectation is that they meet the training demands for both departments. [PROHIBITED BY LAW IN NEW YORK STATE TO AN EXTENT] That can be time-consuming and nearly impossible to balance with family, work and other hobbies.
Consider this: Mutual-aid partners could be allowed to respond to a call with the dispatched department if they are in the area when the initial call goes out. This would hasten the response for second-due departments and bring additional members to assist without the usual delays.
This will take a little extra work on our departments by conducting joint trainings where personnel can get to know each other and their capabilities, but can reduce the excess and duplicate training individuals would be required to go through to be on two separate departments. These neighboring department members would still be working within the command system established by the responding department but would serve as additional personnel able to assist, as directed by command.
LET’S ADAPT
There is no one-size-fits-all method for solving our volunteer issues, but with a little creative thinking, we can make changes that ultimately benefit our departments and our communities.

FIRE SERVICE CHALLENGES									
WY Fire Districts Prepare for Budget Cuts Following Property Tax Cuts
Ivy Secrest – Wyoming Tribune-Eagle, Cheyenne
Local fire districts are preparing to make budget cuts in response to a newly passed property tax relief bill that provides a 25% exemption on assessed valuation up to $1 million.
While the exemption provides highly sought tax relief for homeowners, it comes at the cost of public services, particularly for first responders who rely on property taxes for funding.
While they’re still waiting on final numbers from the county assessor, Laramie County Fire Authority is likely facing a $200,000 budget cut, and Laramie County Fire District 1 could face up to a $100,000 budget cut, fire officials said.
“Right now, what we’re looking at is a reduction in training, reduction in personal protective clothing equipment and a potential reduction in the services that we’ve traditionally given to our citizens,” LCFA Chief Jason Caughey said Friday.
Some EMS service calls could be on chopping block
By statute, county fire districts are funded to provide fire services; they’re not specifically funded to provide emergency medical services (EMS). Caughey said those services could be cut back to account for the loss of revenue.
Over the last 25 to 30 years, fire districts have adapted to provide EMS to accommodate a local need, Caughey said. Even with that need, some EMS calls don’t warrant a full response from the fire department, so that may be an area where cuts can be made.
“We’re still weighing if we can continue to do those responses, but with every one of those responses, there’s a fuel cost, there’s a maintenance cost, there’s a staffing cost,” Caughey said. “(We’re) taking a look at is there a possibility to reduce some of those calls, to lower the expenses so that we can continue the other important services that we provide.”
LCFA isn’t the only district looking at limiting call response to accommodate anticipated budget cuts. Fire District 1 Chief Darrick Mittlestadt reiterated the need to limit EMS call response.
Similar methods have already been successful for other departments. Caughey and Mittlestadt hope that by responding only to high-priority or life-threatening emergency medical calls, they’ll be able to save on fuel, reduce truck wear-and-tear, and better utilize the time of their employees and volunteers.
“If it’s really not an emergency, but they feel that they need an ambulance, then those types of calls we won’t be responding to because we’re trying to save money,” Mittlestadt said.
Services to the public aren’t the only cuts fire districts are looking to make. Training, personal protective equipment and personnel costs are all being evaluated.
While LCFA and Fire District 1 don’t anticipate reducing their staffing, they may have to cut employee hours or limit college student programs.
Property tax cuts aren’t the only loss in revenue that the two districts are facing.
“City annexations also impacted Laramie County Fire District 1 and Laramie County Fire Authority,” Caughey said. “So, we’ve lost this year, due to annexation, additional revenue streams that are correlated to that.”
LCFA is anticipating roughly a 30% reduction in revenue, bringing it down to a $1.5 million budget.
Could volunteers help fill the gap?
While the districts have to look internally to adjust for the loss, the community can help by donating, supporting volunteers and potentially volunteering themselves.
“The greatest help we can do is just more volunteers,” Mittlestadt said. “All of the fire districts in the county have open doors for people to volunteer, whether as firefighters, truck drivers, people to do things around the organization, as far as fundraising and as far as special events. We’re always looking for volunteers.”
While volunteering is helpful, Caughey noted that training and qualifying volunteers is still a major task. The training and EMS requirements to become a volunteer have placed increasing demands on the fire service.
The funding cuts place higher burdens on volunteers to find more money for districts, on top of their already demanding time commitment to meet requirements set by the state and federal governments.
“It’s not like the old days, where you just showed up and responded to a call,” Caughey said. “There are hundreds of hours of training each year that each of those members go through, and now we’re compounding that problem by not having the funding to support those efforts.”
Despite the incurred costs and the burden on volunteers, fire districts still need to maintain volunteer membership, Caughey said.
“Without our members, none of us can respond, and that’s a double-edged sword because more members means more expenses,” Caughey said. “But we need those membership numbers to be solid.”
‘You get what you pay for’
As districts prepare to adjust to major budget cuts, they are also trying to maintain the services the community has come to expect, Mittlestadt said. However, a cut in funding does mean some reduction in service, as even fuel costs can be a major burden on the relatively small budgets of fire districts.
“You get what you pay for,” Mittlestadt said. “And if people are paying less on their tax revenues, then they’re going to get less when it comes to public service or emergency services. Which is unfortunate, but that is a repercussion from the decision that was made by the legislators and, obviously, the governor.”
Gov. Mark Gordon signed the property tax relief bill into law earlier this month, saying that it was a practical effort by the Legislature to address the widespread call for tax relief.
“I have always supported tax accountability, and this bill provides tax relief without transferring the burden to our core energy industry,” Gordon said in a news release. “This act, coupled with the bills I signed last year, responds to the call for property tax relief. Now the practical impacts of this legislation will need to be navigated by our cities, counties, special districts and citizens.”
[bookmark: _Hlk99621456][bookmark: _Hlk104488266][bookmark: _Hlk109159573][bookmark: _Hlk131671413]FF HEALTH AND SAFETY – TAKING CARE OF OUR MEMBERS!
IN 2025 WE HAVE EXPERIENCED 19 FIRE FIGHTER LODD’S
According to FirefighterCloseCalls.com*
In 2024 we experienced 64 LODDs reported nationally.!

DOES’NT HAVE TO BE A FATALITY-JUST A DIBILITATING INJURY, YOU JUST NEVER KNOW!
· Warrens, Wisconsin firefighter Lori A. Boelkes, 56 suffered a stroke after driving a fire apparatus to a call in February, a celebration of life was held March 15.
· In Cape Girardeau County, Missouri, Garry Moore, 68, chief of the Whitewater Fire Protection District, was killed in the small town of Delta Wednesday. As he was responding to a mutual aid call at about 7 p.m., he observed a car that had run off the road. He stopped to see if he could help, He was later found unconscious at that scene.

FIRE APPARATUS ACCIDENTS FOR THE WEEK
· A man was killed Sunday morning in a car accident after he turned in front of a fire engine at an intersection in Pacoima, California according to authorities. A Los Angeles City Fire Department engine was responding to a call and driving southbound on San Fernando Road around 10:45 a.m. when a Toyota Corolla made a left-hand turn from Terra Bella Street in front of the fire truck, said Sgt. Jodie McGee with the Los Angeles Police Department Valley Traffic Division. The firefighters in the engine were shaken up but uninjured.
· The driver of a fire tanker was cited for careless driving for their role in last weekend’s rollover wreck in Mifflin County, PA. The tanker struck a passenger car, rolled, and struck a house and utility pole, knocking out power to the area. One firefighter was able to free themselves from the truck while the other had to be rescued. Police said the driver of the tanker estimated they were going 40 mph when they entered the intersection. “The driver failed to slow down at the intersection and failed to drive with due regard to the safety of others which are required elements when operating an emergency vehicle,” police said.
· The Fairplay Grant Fire Territory, Indiana Chief Bryan Woodall wrecked the department’s newest fire apparatus Saturday, March 29. Woodall said, only being in service for two months yesterday, I moved over too far on the edge of the county road and the truck went down into the ditch. I thought I could ride it out, but when the truck came to the end of the ditch the culvert caused the truck to bounce and skid sideways. The truck went off the other side of the road skidding sideways in the road. The truck rolled over one time and came to rest on the passenger side.”[image: ]


What To Say To A Colleague After A Difficult Call
	Russell Myers
You’re aware that a dispatcher or fire crew responded to a 911 call that may have been emotionally challenging. It would be easy enough to just let it go and say nothing.
On the other hand, if you’re in a leadership role, you might be expected to offer some support. If they’re a friend, or even a coworker who you don’t know well, you might feel like the least you can do is to acknowledge the incident. When you feel the need to just say something, but the words don’t come quickly enough, one strategy is to keep a cheat sheet of conversation starters.
Below are examples of phrases to use when the need arises. These scripts can be used verbally or adapted for use in a text message.
WHY IT’S IMPORTANT TO CHECK IN AFTER A CHALLENGING CALL
The goals of starting a supportive conversation after a tough call are to:
· Be proactive and normalize your response to a situation that has the potential to evoke a strong emotional reaction
· Communicate that stress is a normal reaction to an abnormal situation; there’s nothing wrong with you
· Open up opportunities to engage with them, offering support and resources
HOW TO START THE CONVERSATION WITH CARE
What to say to get the conversation started:
· “Checking in with you after the ________ incident. Sounds like it had the potential to be stressful. How are you doing?”
· “I saw the report on the ________ incident. I know it’s been a couple of days, and I apologize for not following up with you sooner, but I wanted you to know I’m aware of it and am available if I can be of support.”
· “That ________ incident sounds like it might have been a challenge. I’m here if you’d like to talk.”
· “I’m following up with you about the ________. I hope you have people to talk to. Let me know how I can be of support.”
· “We’re working on being more intentional with our follow up after ________ incidents, so this is a routine check in. Different people have different reactions to these things, and I don’t want to assume anything one way or the other. How are you?”
WHEN YOU’RE ASKED TO CHECK IN ON SOMEONE ELSE’S BEHALF
Sometimes, we get asked to check on someone, and the person making the request asks us not to say who made the request. I appreciate the concern, but may point out that:
· Your coworker will probably know who it was
· I don’t want to get in the middle of your relationship, whatever it is
· Your friends might appreciate knowing that you’re concerned about them
Here’s a phrase to try when following up with the person a coworker is concerned about:
“One of your coworkers mentioned that you seemed to be taking the ________ incident pretty hard. They were concerned about you and asked me to check in with you.”
WHAT TO EXPECT AFTER YOU REACH OUT
One note of caution — the other person might be caught off guard by your expression of concern. Out of respect, if you’re doing this in person, try to find a time and place to bring up the difficult call when they can respond honestly.
Once you break the ice, leave it up to the other person to respond (or not) as they wish. Responses vary widely, including denying that it had any emotional impact or downplaying the incident, going into a lot of detail, asking for help finding a good therapist, or asking to meet with you sometime for deeper conversation. Any or no response is acceptable.
Keep the conversation focused on the incident and your concern for their wellbeing. Avoid trying to talk them into anything or give any hint that you are judging their ability to cope with highly charged incidents. Be prepared to refer them to appropriate resources.
If you send a text message using one of these scripts, avoid having any expectations. They might reply, or they might not. They might thank you for your concern, or they might not. They might reply days later. Whatever follows your initial outreach is a bonus.
The most important thing is that you noticed, took the first step of acknowledging the difficult call, and cared enough to say something.
BUYING NEW PPE?
The new NFPA 1950: Consolidating tech rescue, EMS and wildland PPE
	Jeffrey & Grace Stull
Like NFPA 1970 that brought separate requirements for turnout gear, work apparel, SCBA and personal alert safety systems (PASS) into a single standard, the new NFPA 1950 consolidates multiple PPE standards from different technical committees into a new single standard. However, unlike NFPA 1970, NFPA 1950 combines standards from three entirely different sets of fire service missions and, in some cases, non-fire service missions: technical rescue for structural collapses, high-angle rescue, vehicle extrication, and responses to various natural disasters; EMS operations mainly involving emergency patient care and transport; and wildland firefighting, which is increasingly expanding to wildland/urban interface (WUI) firefighting.
These different missions can be part of any fire department responsibilities but also have collectively different constituent groups of end-users.
· Technical rescue: Technical rescue or special operations groups are often separate teams within a larger fire department, but for some departments, these capabilities can more broadly exist for at least some members of many departments. On the other hand, there are highly specialized groups, such as FEMA’s Urban Search and Rescue Teams, which exclusively engage in technical rescue activities.
· EMS: Depending on how municipal services are divided in a given locality, many fire departments offer BLS services, while some offer ALS services that are integrated into department response capabilities. However, there are also separate ambulance and other emergency services that exclusively provide an EMS function. Sometimes, these services further expand into other specialized prehospital teams, particularly for large-scale events, that operate under different circumstances.
· Wildland/WUI: While wildland firefighting has become a more prolific activity involving a greater number of firefighters year-round, there are also multiple areas throughout the United States that operate wildland firefighting groups that specialize only in wildland firefighting and often also in WUI firefighting. Some of the larger, best known of these groups are the U.S. Forest Service and the California Department of Forestry and Fire Protection (CAL FIRE).
Each of these mission areas, while sometimes overlapping, has a wide variety of PPE items (see table below) that were covered in the three individual standards:
· NFPA 1951: Standard on Protective Ensembles for Technical Rescue Incidents (2020 edition)
· NFPA 1999: Standard on Protective Clothing and Ensembles for Emergency Medical Operations (2018 edition)
· NFPA 1977: Standard on Protective Clothing and Equipment for Wildland Fire Fighting and Urban Interface Fire Fighting (2022 edition)
In this column, we detail the new NFPA 1950 standard that was issued in December 2024 and its possible impact on the fire service.
CHANGES TO TECHNICAL RESCUE PPE
When NFPA 1951 was first created in 2001, the prevailing hazards guiding protection needs were the impact of a rugged physical environment combined with potential for exposures during a flash fire (ignition of a combustible environment within ensuing short duration fire exposure), bloodborne pathogens from engaging with disaster victims, contact with chemicals from broken containers, and the need to be visible in a relatively complex response setting. Consequently, many requirements from structural firefighting protective clothing and equipment were borrowed for the purpose of defining technical rescue products. Over the years, the requirements that applied to this ensemble – garments, helmets, gloves, footwear and goggles – have become increasingly pragmatic. The standard now focuses mainly on the physical protection requirements with lighter levels of thermal protection. The need for barrier protection against either liquid chemicals or infectious fluids is optional.
For the consolidation of the older NFPA 1951 requirements into the newer NFPA 1950, key changes include:
· Further qualification of garment fabric insulation using an instrumented manikin test simulates a flash fire exposure.
· More detailed requirements for barrier garments that entail additional criteria for bloodborne pathogen and liquid chemical exposures while making allowances for different test approaches based on new material technologies.
· The use of an evaporative resistance requirement for composites providing optional liquid barrier garments.
· The re-addition of optional visibility requirements using fluorescent and retroreflective high-visibility materials on garments, per a separate national standard on high-visibility safety apparel.
· Simplification of the helmet requirements that result in a universal helmet that will also apply to both EMS and wildland firefighting. This included the creation of a new helmet roll-off test for evaluating how well the retention system stays in place for the helmet.
· Some downward adjustment of the exposure temperatures used for footwear that permit synthetic leather alternative upper materials.
· The ability to use machine-readable tags to supplement existing labels for most elements with tracking information or other required label information.
REVISIONS TO EMS CLOTHING REQUIREMENTS
The 1999 standard for EMS operations protective clothing and equipment is more of a “menu” standard that sets individual requirements for different clothing configurations. Originally, this standard has focused solely on bloodborne pathogens and infectious liquids, but its new version also addresses exposure to airborne transmissible diseases. Typically, first responders rely on examination gloves, then some eye/face protection, and lastly some form of garments based on their perception of like exposure risks. For this reason, the standard establishes multiple categories for types of garments, gloves, eye and face protective devices, footwear, and specialized respirators. The standard further defines the integration of all these items into different full-body ensembles for more extreme exposures as may occur in a serious disease outbreak like Ebola or the release of a biological agent. Further, distinctions are made between what are considered single-use (disposable) and multiple-use (reusable) products. Many of the changes occurred due to lessons learned from the COVID-19 pandemic.
Principal changes to the NFPA 1999 standard as part of the new NFPA 1950 will include:
· A new evaporative resistance requirement for garments now supplements total heat loss testing for minimizing the physiological burden for long-term wearing of garments.
· Referencing existing ASTM standards for different types of examination gloves in lieu of the previous very specific NFPA requirements.
· An optional provision for making permeation resistance protection claims against fentanyl and other opioid drugs for both examination and cleaning gloves.
· Direct referencing of ASTM requirements for both medical masks in the new category of limited protection barrier face coverings that were updated in response to pandemic concerns.
· The recognition of a new classification of eye and face protection specifically designed for blood/body fluid sprays and spurts according to a recently introduced American National Standard for these types of products.
· Removal of the existing helmet criteria, plus a directive to use the new universal NFPA 1951 technical rescue helmet instead.
· The identification of new powered air-purifying respirators as one form of suitable respiratory protection called PAPR 100s, which are lighter and quieter than industrial devices of the same type now available through NIOSH approval.
· The ability to use machine-readable tags on certain multi-use clothing items as a way of supplementing or replicating existing printed physical product labels.
Many of the above changes were made to identify specific equipment that is likely to be already commercially available based on more conventional healthcare product specifications. These changes are intended to make NFPA 1999-compliant clothing items more accessible to the fire service and other EMS providers.
NEW WILDLAND REQUIREMENTS
While the standard on wildland protective clothing and equipment was updated just two years ago, the technical committee responsible for the standard had an opportunity based on the consolidation to address some topics that had not been completely resolved during the earlier revision.
Some of the key changes in this product group include:
· Revamping the detailed sizing requirements for garments. For example, the standard now includes women’s upper-torso garment dimensions by size. The NFPA 1977 requirements are relatively unique for protective garments in that they specify exact dimensions for standardized garments in terms of permitted measurement ranges. These requirements are applied to both shirt/pant combinations and coveralls.
· The specification of a minimum 3-inch collar height for upper torso garments.
· Adjustments to the new optional performance requirements for particulate-blocking garments mainly intended for WUI protection.
· Gloves must now be available in five sizes.
· Shelter requirements added in the prior edition were removed because the testing capabilities were no longer in place. Requirements for shelters will now default to the specifications for these products as provided by the USFS.
· Like both the technical rescue and EMS requirements, any electrical circuitry incorporated into a protective clothing item is now subject to intrinsic safety requirements.
NEW CATEGORY: MULTIFUNCTIONAL ENSEMBLES
One of the benefits of consolidating the three standards is the ability to create an entirely new category of protective products called multifunctional ensembles. Some fire departments already define utility for having a second set of garments that can address multiple missions as an alternative to using traditional, heavier structural turnout clothing for non-structural operations.
To date, several manufacturers have offered products that are certified to different combinations of standards, such as applying the NFPA 1951 technical rescue standard with optional blood-borne pathogen protection and the NFPA 1999 EMS standard to garments that have barriers or applying the baseline NFPA 1951 technical rescue standard and NFPA 1977 wildland firefighting standard to garments that do not have barriers.
While garments with these multiple certifications provide a way of addressing combined hazards in one product, they are often expensive to certify because even when the same tests are called out, there are slight differences in the test parameters or criteria that require duplicate tests of prospective products and unnecessary costs.
In the new NFPA 1950 standard, this new category has its own certification and labeling requirements spanning garments, helmets, gloves, footwear and goggles. As noted above, this consolidation has already resulted in uniform helmet design and performance requirements separately applied to technical rescue, EMS and wildland firefighting.
In the new product category, references are made to other parts of the standards that are considered to be the most appropriate set of criteria for a multifunctional item, be it a garment, glove or footwear.
While the new multifunctional items are not a replacement for a given mission category of specific clothing or equipment, they will bear a label and certification listing that defines their use in multiple types of missions. It is expected that this new clothing category could become of interest to some departments that are weighing how frequently they use their turnout clothing.
IMPLEMENTATION OF NFPA 1950
NFPA 1950 specifies an 18-month grace period for which products meeting current editions of the NFPA 1951, NFPA 1999 and NFPA 1977 standards can be carried forward. Any new products produced after late December 2024 now have to meet the new 1950 standard.
Still, it is expected that new products created to meet the new NFPA 1950 standard may be delayed because the capacity for new product certification will be exceeded as structural firefighting protective clothing products are making their way through the certification process for complying with the new NFPA 1970 standard. This logjam in testing and certification will likely push the availability of products certified against the new standard toward the end of 2025.
BUILDING CODE ISSUES AND REPORTED FIRE FATALITIES
If we had sprinklers in 1 & 2 family homes by now the death toll of 700+ would be a hell of a lot less and fewer firefighters would be injured. But because builders and realtors make big contributions to politicians, sprinklers have been negotiated out of the Code!!

An awfully expensive price to pay to save money.  Stop the carnage, install residential sprinklers.
Residential sprinklers are a component of the plumbing system, with approximately 1 head per room.  The purpose of residential sprinklers is to allow time for the occupants to escape.  Residential sprinklers are designed for quick response and only one at the most two heads may be triggered.  With residential sprinklers present, the civilian death rate is 89% LOWER.  Residential sprinklers will assist responding firefighters to do their jobs and save firefighters lives also, especially since everyone is short staffed!!
CHIEFS NEED TO SPEAK UP: Our fire problem would not be as bad if there were residential sprinklers!!

	HOME FIRE FATALITIES REPORTED BY THE MEDIA FROM THE US FIRE ADMINISTRATION FOR 2025

	Fire Deaths in 1&2 Family Dwellings in NYS
	28

	Last fire death 4/1/25 Canton, St. Lawrence Co., Male, 60 

	Fire Deaths in any type of Dwelling in NYS
	50

	Fire Deaths in 1&2 Family Dwellings Nationally
	368

	Top 3 States with the greatest 1&2 Family Deaths
	#1 PA/33

	
	#2 NY/28

	
	#3 TX/22

	Civilian home fire fatalities in 2025: 699
2046 civilian home fire fatalities in 2024

	Week 13 of 2025, fire has claimed on an average 53.76 lives PER WEEK, perhaps OSHA should examine that death toll.

	Both the states of Maryland and California as well as Wash. DC require sprinklers in 1&2 family dwellings.
According to realtors and builders only old homes burn, so sprinklers are not needed in new homes: so when does a new home become an old home?


 GREEN TECHNOLOGY & THE FIRE SERVICE
FDNY Sees Over 50% Increase In Structure Fires Due To Li-Ion Batteries
	Thomas Tracy, NY Daily News
 The FDNY has seen a startling 53% increase in structural fires linked to exploding lithium-ion batteries this year — a sobering statistic that shows e-bike and scooter owners are not taking seriously warnings about charging the batteries outside, officials said Wednesday.
As of Wednesday, the FDNY has fought 40 building fires across the city in which e-bike batteries have been the cause — 14 more than at this time last year.
The FDNY has put out a new public service announcement titled “Take It Outside” to encourage New Yorkers to charge their lithium-ion mobile devices away from their homes to protect people and their property.
“We want to make sure residents are heeding our warning to charge and store these devices outside, where possible, to avoid the destruction that these intense fires can cause,” FDNY Fire Commissioner Robert Tucker said in a statement Wednesday. “A malfunctioning or uncertified lithium-ion battery can explode at any moment, charging or not, and residents need to take the necessary precautions to stay safe.”
While e-bike fires inside buildings have increased, lithium-ion battery fires that occur outside have dropped from 25 to 19 this year, leading FDNY administrators to believe that e-bike and scooter owners are not taking their warnings seriously enough.
So far, no fatalities have resulted from a lithium-ion battery fire this year, officials said.
In the 30-second clip, filled with the carnage wrought by the dangerous battery fires, the FDNY notes that lithium-ion battery blazes have “leveled entire blocks, wrecked businesses, destroyed homes and killed residents.”
In October, a 34-year-old Bronx man was killed when a charging lithium-ion moped battery set his kitchen on fire, officials said.
In 2019, when the FDNY first started tracking these fires, only 13 blazes were attributed to the batteries. By 2020, the number had more than tripled to 44, according to FDNY officials.
Fire Department investigators and battery experts say the exploding electrical devices are usually not certified by Underwriters Laboratories or another safety inspection company, bought cheap online or in area scooter stores to supplement or replace batteries included with scooters or e-bikes as original equipment.
Many deliveristas buy a supply of knockoff backup batteries so their e-bikes and scooters can stay continuously charged.
As the number of lithium-ion battery fires increased, the FDNY began a massive public service announcement campaign to encourage e-bike and e-scooter owners to use only factory-installed batteries, not charge them overnight, and keep the bikes outside, if possible.
The department also pushed city lawmakers to make the sale of uncertified lithium-ion batteries illegal and ramped up inspections at e-bike stores and improved its response tactics.
As a result, fire deaths caused by lithium-ion batteries dropped from 18 in 2023 to six last year, officials said.
[FIRES CONTINUE DESPITE THE LEGISLATION THAT HAS BEEN PASSED WITH THE ONLY RESULT OF POLITICIANS BEING ABLE TO PAT THEMSELVES ON THE BACK, BUT WITH NO REAL RESULTS]
STUFF FOR YOUR OFFICERS AND MEMBERS!
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First Responder Crisis Intervention ESIP WEBINAR SERIES
Our ESIP team is joined by responder behavioral health specialist, Eric Doane, to discuss the ways we can help ourselves and fellow responders in crisis and prevent suicide among our members.
Wednesday April 16th, 2025 at 7PM
REGISTER AT THIS LINK:
https://mcneilandcompany.us8.list-manage.com/track/click?u=03596f243a9d922954ebaf15e&id=a820969084&e=781e9a2c81
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Emergency Vehicle Safe Operations
Each year responders are killed or injured while responding to, or returning from, incidents. These incidents often involve rollovers, intersection locations, and firefighters being ejected when not wearing proper restraints. This course reviews 11 best practices to reduce the number of emergency vehicle collisions. For a limited time, this course is being offered free to all in the NVFC Virtual Classroom.

NVFC Launches Updated Leadership for the Fire and Emergency Services Course
The NVFC's Leadership for the Fire and Emergency Services on-demand course has a new look! The course now includes interactive learning checks, videos, and updated content for today's leadership priorities.
This course is designed to give the participant an overview on leadership in the fire and emergency services as well as tips to help them succeed in leadership roles. Developing strong leadership in fire and emergency services begins with understanding personnel's unique challenges in these roles, including exploring key leadership principles and strategies that address decision-making under pressure and effective team management. Providing practical tools and actionable insights, this course ensures leaders are prepared to navigate complex situations confidently.
REGISTER AT THIS LINK:
https://virtualclassroom.nvfc.org/products/leadership-for-the-fire-emergency-services#tab-product_tab_overview
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Join NYSAFC for HOT at the FDNY Training Academy
May 17-18, 2025
Space is limited, so don't miss out on this unique training opportunity –
﻿early registration is recommended!
NYSAFC Hands-On Training returns to the Fire Department City of New York Training Academy – “The Rock” this spring! Training will be led by a cadre of FDNY and NYSAFC instructors at the renowned facility, one of the most prestigious fire academies in the world.
Two eight-hour live fire stations will be conducted each day – Engine Company Ops and Truck Company Ops. Each station will be limited to a maximum of 30 students.
Engine Company Ops
Includes: Handline Advancement • Standpipe Operations • Defensive Operations •
Hose Loads • Live Fire Evolutions
Truck Company Ops
Includes: Aerial and Ground Ladders • Forcible Entry • Vent-Enter-Search Tactics •
Search and Rescue • Live Fire Evolutions
Registration (Per Person, Per Station TWO STATIONS AVAILABLE!)
$495 (NYSAFC Individual or Department Member)
$525 (Non-Member)
Includes certificate of completion, lunch, t-shirt, and tour of the FDNY Fire Academy.
PPE requirements and course prerequisites apply.
Our first training weekend at The Rock in 2022 sold out quickly, so register soon to participate in this special event!
REGISTER AT THE FOLLOWING LINK:
https://www.nysfirechiefs.com/hotattherock
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2025 Seminar Series, Short-Handed Firefighting
34 years ago, this class was developed by Firefighter Andrew A. Fredericks. At that time, the fire service was starting to suffer from a shortage of members, especially but not limited to the volunteer ranks. Today, as we all know, departments across the nation have experienced a large drop-off in membership. With today’s hotter, faster-moving fires, it is imperative that we get on the road ASAP and are ready to mount an aggressive interior attack – especially where life-saving attempts must be carried out. This class will look at new apparatus and equipment designed to make our jobs less labor-intensive. In many places, where it used to take one or maybe two departments to handle the job at a single-family residence, now up to six departments are necessary due our diminished ranks. We must protect our residents and, just as important, our members and make sure everyone goes home.
Mike Healy has been a member of the Rockland County fire service for 54 years, serving with the Blauvelt F.D. for 14 years, followed by the Central Nyack F.D. for 40 years. He has served as a chief for three terms. Healy is currently the coordinator of education for the Rockland County Fire Training Center. Jeff Daniels is a 23-year fire service veteran. He served with the Air National Guard as a crash rescue firefighter for 17 years and was a member of the West Haverstraw Volunteer F.D. for 14 years. In 2002, he was hired as a NYS DMNA firefighter and served for over four years before being appointed to the FDNY. Daniels was assigned to Ladder Co. 39 for 12 years and was later an instructor for the FDNY Fire Academy. Currently, he is a member of Squad 61. He also teaches at the Rockland County Fire Training Center.
Coming to These Counties in 2025 (7:00 p.m. Starting Time):
 Cortland (October 28) • Erie (October 8) • Fulton (September 9) • Herkimer (April 14) • Jefferson (October 15) • Monroe (September 30) • Nassau (November 5) • Niagara (March 12) • Oneida (September 24) • Onondaga (February 18) • Orange (April 29) • Otsego (September 15) • Rensselaer (October 20) • Rockland (April 23) • St. Lawrence (March 24) • Suffolk (April 2) • Westchester (September 3) 
$35 – NYSAFC members • $50 – non-members (per person)
REGISTER AT THIS LINK: https://www.nysfirechiefs.com/2025seminarseries

Save The Date: 1st Annual FASNY Training & Educational Weekend
May, Friday the 16th through Sunday May 18th, 2025
Fort William Henry , Lake George, NY 
An array of Speakers on many subjects including Chief Tom Richardson, Chief Tom Basher, D/C Tim Cowan, Brian McQueen, Chief Stefano Napolitano, Chief Doug Cline, Chief Justin Bailey and Ed Mann..
More information at the following LINK: https://fasny.com/training/1st-annual-firetraining-symposium/
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ASSOCIATION OF FIRE DISTRICTS OF THE STATE OF NEW YORK
Coming Attractions:
· October 2-4, 2025, Thursday - Saturday, Annual Meeting and Vendor Expo at the Saratoga Hilton and City Center, Saratoga Springs
· October 8-10, 2026, Annual Meeting and Vendor Expo at the Saratoga Hilton and City Center, Saratoga Springs
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Regional Hands-On Training – Fire Behavior From the Outside
Two-Hour Program Overview
Understanding fire behavior and building construction as it relates to the fire service is arguably the most important aspect of our job. In this program, firefighters will observe changes in fire behavior from the outside while typical fireground actions are simulated. Firefighters will recognize the vast difference in fire dynamics with the synthetic fuels used in homes today versus the fuel the fire service is using in training towers. This two-hour training includes a classroom presentation, followed by an interactive demonstration using a 10-square-foot dollhouse prop. The unit provides a safe, inexpensive way to discuss fireground strategies/tactics to improve firefighter safety and victim survivability.
Course Prerequisites (or Equivalents)
None
PPE Requirements
None. Members of the fire suppression team designated by the host agency must wear OSHA compliant full PPE with SCBA.
UPCOMING PROGRAMS:
Programs are open to host organization's members and invited guests only.
Monday April 28, 2025 – 7:00 p.m.
Sullivan County
Host: Roscoe Rockland Fire Department
How to Host a Program in Your Region
Complete and submit a Regional Hands-On Training – Fire Behavior From the Outside Request Form, which outlines all host responsibilities. This course can be delivered on any day of the week at any time and is ideal for a fire department drill. Training will be provided in New York state only. Programs will be scheduled throughout the year based on availability of NYSAFC instructors. Email NYSAFC with questions regarding Hands-On Training.

Registration is Open for the 2025 Fire & Life Safety Educators' Training Series
We're celebrating 50 years of the Fire & Life Safety Educators' Conference, hosted by NYSAFC and the New York State Division of Homeland Security & Emergency Services Office of Fire Prevention & Control!
The conference focuses on methods to reduce fire and life safety risks in our communities. Featuring workshops and networking opportunities, it brings together educators from throughout the Northeast and Canada. This event was traditionally held at the New York State Academy of Fire Science, but transitioned to a series of single-day regional conferences held at sites across New York state.
Registration is available online through DHSES. Schedules and session descriptions are available here. Code enforcement officials will receive professional development elective (PDE) credits for all hours they attend!
2025 Dates and Locations:
8:00 a.m. – 5:00 p.m. at all locations
May 3 – Saratoga County
Clifton Park Fire Department • 38 Old Rt. 146 • Clifton Park, NY 12065
May 9 – Monroe County
Henrietta Fire District Station #6 • 60 Erie Station Road • West Henrietta, NY 14586
CONFERENCE BROCHURE AT THIS LINK: See the Event Schedule
https://www.nysfirechiefs.com/files/Events_Training/2025%20FLSE%20Conference%20Registration%20Packet.pdf
REGISTER AT THIS LINK:
https://lmsportal-dhses.ny.gov/AcadisViewer/Registration/PublicEventDetails.aspx?ReturnURL=_______KJethLfzeTN4jWM.VnuPlQ--(8b1_SQsE_.yiZz32YJH9dw2E1GCbK4Rz7Qttf17InHGgTD7r5LhVrocIpfyZfhcMkPw9i4J.lrw3QKdNqykIoOJgmMhilqPJ7K6uOTMhqitzrZLIHgYWLS4bercGFs7VFzIL9YMrDUkY4QyqESv6t8h91q1EvH7w0G5aE40xNVq3C9PP5F_LxhIQjRnhAf.h6BXx6LHEJKmyjQfAcvXwUkIWBqzkhbM3H590gHdRLrmhGwTf6IMBzHpxZM2f0CdMom7SqsBYrD.noES.widaRw--&id=156421&reg=Y
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NATIONAL VOLUNTEER FIRE COUNCIL – TRAINING TIMES – COURSES/WEBINARS/EVENTS
LINK TO THE VIRTUAL CLASSROOM: https://virtualclassroom.nvfc.org/featured_courses

HAPPEN’N IN THE NEIGHBORHOOD
Gansevoort Fire Department Breakfast
April 13th to avoid the Easter Sunday conflict, at the Gansevoort Fire Station 1870 Route 32N, Gansevoort, NY
ALL YOU CAN EAT BUFFET! , Eggs made to order, omelets, pancakes, French Toast, scrambled eggs, bacon, sausage, biscuits with sausage and gravy,  Fried Potatoes, toast, cereal, milk, coffee and orange juice.$12 adults, $10 seniors & military, $8 children 6-12.
ALSO: May 18th, and June 15th.  The fire company thanks you for your support!!

Clifton Park Fire Department Breakfast
Future Dates to be announced.
GENERAL INTEREST 
**Muskets to Master Streams: A Fire Service Culture of Resistance?
	Bradley Feely
Any time that resistance to a new policy, procedure, tactic or piece of equipment is encountered, an old trope echoes through the halls: “200 years of tradition unimpeded by progress” or “Firefighters hate two things, change and the way things are.” Both are a quick and convenient means to dismiss what might be a legitimate concern or a failure of the person who presented the change. To state either is to ignore the good progress that the fire service has made.
MILITARY AND FIRE SERVICE INTERTWINED
From the infancy of the American fire service, when bucket brigades and watchmen ruled the day, to the aerial devices and SCBA of today, progress might be slow, but it’s undeniably present. This isn’t a pattern that’s unique to firefighters. The military used muskets—technology that was invented in the early 16th century—all the way through the civil war, more than 250 years later. Muskets were readily available and sufficiently reliable and could be trained on easily. Today, you would be as successful in finding an infantry soldier sporting an Enfield 1853 as you would a fire company utilizing leather buckets for fire attack. However, our paths are intertwined, and many advances in military technology translate to the fire service.
Partially because of the pattern of service members joining a fire department post-military service and partially because of sheer utility in our operations, many pieces of what we now consider “standard” kit were tested first on the battlefield.
The thermal imaging camera, for example, is a technology that was developed for targeting and identification of enemy combatants. Of course, it now is used to improve searches for fire victims and to keep firefighters safe. GPS, which first was used to track units in austere environments and improve navigation capabilities, now is used to map response routes and to track firefighters during wildland operations.
‘FIREFIGHTERS HATE CHANGE’
Why is resistance encountered when something new is proposed? The most common causes of resistance are communication failure and misunderstanding by those who are expected to change. Although “firefighters hate change” might be accurate, it’s a little more nuanced than that.
Firefighters can hate change because they perceive that there’s no good reason for the change—or for no reason at all. Change for the sake of change is guaranteed to be met with opposition. Firefighters don’t want to “fix what isn’t broken.”
If there is a justification for the change, it must be explained to them. If something went wrong, it must be prevented from happening again. If a new tactic is safer or more efficient, that must be communicated. If a new piece of equipment is more effective, it must be proved. Firefighters must see for themselves.
The easiest solution to most of the opposition is just talking things through. Those who present the change must be prepared to answer why the change will be beneficial. Firefighters want to know why they do what they do; give it to them. If that doesn’t work, a trial might be in order. Often, transitions are opposed because they’re binary: Do it or don’t. Setting a trial period for a set amount of time provides for an opportunity to get the opinion of the crew. A new helmet, nozzle or hose load that you want to try? Use it at the drill ground. If it works there, trial it for a month. Let members see it with their own eyes and feel it with their own hands. Then, get feedback.
GIVE THEM A VOICE
Most firefighters simply want a voice. They want to know that they have a seat at the table. The worst thing that can be presented is an attitude of “because I said so.” The members are the ones who are expected to use the new product or tactic. Asking them first to test it is beneficial for multiple reasons.
This is where the military (to a degree) gets things right. There’s significant R&D before something reaches the ground-level troop. Almost nothing is handed over to the whole force without sizeable investment in testing and improvement. Specific units trial equipment and provide feedback. Tweaks are made if needed. More trials follow. The opinion of the end-user must be taken seriously.
The corollary to “firefighters hate change” and “firefighters hate the way things are” is similarly addressed: They must be given a voice. If they are expected to change, it must be acknowledged that they might have good ideas for progress. This can’t and must not be a one-way street. Many of the most impressive advancements in firefighting tactics and technology were given their birth by the fire floor scientist and the truck bay tinkerer, not the chief’s office.
CHANGE IS ATTAINABLE
The reality of the situation is this: Many firefighters hate change for no reason, and others might hate the way that things are because no one takes them seriously. The old trope shouldn’t be used to shirk their concerns.
An added benefit of having the firefighter involved in the decision-making process is this: When it comes time to change, they’ll support the change. Like it or not, when it comes to effective change, the team must be involved. Something might be able to be forced on them, but it’s far easier when they do the convincing for you.
Tradition is—or at least it should be—important to every firefighter. Firefighters shouldn’t be expected to walk away from their past without a bit of a fight. Sometimes, tradition just wins. To be effective, they must be involved. They must be given their due. It’s a team effort.
A Ronald Reagan quote that serves as a solid guide to working with crew members holds true: “There is no limit to the amount of good you can do if you don’t care who gets the credit.” Let’s get better together, regardless of rank.
Change is slow, painfully so at times, but it isn’t unattainable. It’s all a matter of convincing.
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I really hate to brag, but I just landed a job as a fitness model.
They hired me as an example of the “before” picture!

CLASSIFIED EMPLOYMENT OPPORTUNITIES
Greenfield Fire District, Director of Purchasing
The Greenfield Fire District is looking to hire a Director of Purchasing. Salary $22-$25/hour, commensurate with experience, approximately 32 hours/week. Benefits available.  Employment application and job description can be found on the district website at www.greenfieldfd.org.  Send application, or cover letter & resume, to Joyce Petkus, District Administrator via email at Jpetkus@greenfieldfd.org or regular mail to Greenfield Fire District, Attn. District Administrator, P.O. Box 103, Greenfield Center, NY 12833.  RESUMES & APPLICATIONS ACCEPTED UNTIL POSITION IS FILLED.
CAFDA OFFICERS AND DIRECTORS
OFFICERS
President, Tom Rinaldi, Commissioner, Stillwater Fire District
1st Vice President, John Meehan, Commissioner West Crescent Fire District
2nd Vice President, Ellen Martin, Deputy Treasurer Clifton Park Fire District
DIRECTORS:
Les Bonesteel Commissioner Burnt Hills/Saratoga, 
Fred Richards Commissioner Harmony Corners/Saratoga, 
Joyce Petkus Treasurer Greenfield/Saratoga,
Ed Woehrle Commissioner Niskayuna #1/Schenectady 
Art Hunsinger, Ex-Officio Member Clifton Park Fire District

APPOINTEES
Secretary Molly Jenkins, Region 1 Director, Assoc of Fire Districts, NYS
Treasurer: Tony Hill
Sargent at Arms: Tom Wood, Commissioner, Northumberland Fire District
Chaplain: Fred Richards, Commissioner, Harmony Corners Fire District
Legal Counsel: Greg Serio, Safety Officer, Verdoy Fire District
The Capital Area Association represents any fire district that wishes to join CAFDA. Fire District Officials include Commissioners, Treasurers, and Deputy Treasurers.  Secretaries and Chiefs are also invited to participate!
Please advise your secretaries that all correspondence should be mailed to:
CAFDA PO Box 242 East Schodack, NY 12063
EMAIL TREASURER: TREASURER@CAFDA.NET
518-407-5020
EMAIL SECRETARY: SECRETARY@CAFDA.NET
Long Way to Travel?  Zoom into the General Membership Meetings!
It’s our desire that every member fire district have the opportunity to attend Capital Area meetings.  We know we cover a large area, in 8 counties and beyond, and wish to give all of our members a chance to participate in the general membership meetings. You have a voice, and we would like to hear it.  Join us at our next meeting either in person or via Zoom.  The link will be sent via constant contact prior to each general membership meeting.  Thank you for being a member and we hope you will join us.
FIRE DISTRICT RESOURCES - -THE BACK PAGE - - FOR YOU TO FOLLOW UP!
What are the duties and responsibilities of a Commissioner?
The Answer is posted on our web site at www.CAFDA.net


[bookmark: _Hlk140744288]CAPITAL AREA BUSINESS PARTNER’S
Business Partner Applications Available At:  WWW.CAFDA.NET
We invite our business partners to submit educational information to be included in this Bulletin for district commissioners and chief officers
Welcome to Northeast IS, Telecommunications equipment supplier offering voice & data services, IT and security.
We want to thank all of our Business Partners for renewing their partnership for 2025. You are invited to our monthly membership meeting and to any of our social events..
FIRE SERVICE LEGAL SERVICES


Managed IT Services
Cloud Telephone Services
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The D’Amato Law Group LLP
Gregory Serio, Partner
Alyssa B. Snyder, Partner
111 Washington Ave Suite 600
Albany, NY 12210
518.426.3800
Email: gserio@dlgny.com or 
asnyder@dlgny.com
damatolawgroup.com

[image: A black and orange text on a black background  AI-generated content may be incorrect.]Monaco Cooper Lamme & Carr.PLLC
           1881 Western Ave, Suite 200
       Albany, NY 12203
            Nicole Strippoli 518-941-9040
             NSTRIPPOLI@MCLCLAW.COM
                ttps://mclclaw.com
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Ryan Sapienza
Project Manager/Technology Consultant
518-754-4623
Service 518-869-3614
930 Albany Shaker Rd, Latham, NY 12110





Whiteman Osterman & Hanna LLP
Bond Counsel
Robert J. McLaughlin, Partner
One Commerce Plaza, Albany, NY 12260
518-487-7697 Cell 518-813-6333
mclaughlin@woh.com
www.woh.com

Ducharme, Clark & Sovern, LLP
Jack Clark, Fire District Attorney
646 Plank Rd. Clifton Park, NY 12065
518-373-1482
Ducharmeclark.com









FIRE STATION & FACILITIES ARCHITECTS AND ENENGINEERS
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Architects & Engineers
433 River Street, Suite 8002
Troy, NY 12180
518-765-5105
Dennis Ross, Practice Leader
www.H2M.com
[bookmark: _Hlk33269696]  [image: ] 
n.lobosco@ctmale.com
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Architecture/Engineering/Code Services
Melissa Smith
Senior Marketing Manager
518-439-8235
4 British American Blvd
Latham, NY 12110
www.labellapc.com
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Shawn Corp, Principle
15 Cider Mill Way, Saratoga Springs, NY
518.322.1386
www.reveal-ad.com
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Wendel, Centerpointe Corporate Park, 375 Essjay Road, Suite 200, Williamsville, NY 14221 716.688.0766
Amy Numrich, MBA
Digital Marketing & Events Specialist
anumrich@wendelcompanies.com 












FIRE SERVICE INSURANCE
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Tony Blackwell, Territory Sales Manager
800-822-3747 ext 530
ablackwell@mcneilandcompany.com
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John Caputo
Marketing Manager
One Blue Hill Plaza – 16th Floor
PO Box 1609
Pearl River, NY 10965
845.8855 X7011
Cell 631.601.5305
jcaputo@fdmny.com
VFBL/Workers’ Comp Coverage




Haughey Insurance Agency
850 State Route 50
Burnt Hills, NY 12027
518-399-1583
www.haugheyagency.com
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Pat Daglio
pdaglio@vfis.com
717.819.3072
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Fleury Risk Management
28 Corporate Drive, Suite 104
Clifton Park, NY 12065
518.478.6314
https://www.fleuryrisk.com/nysgroup497
VFBL Insurances Services









FIRE SERVICE FINANCIAL SERVICES AND LOSAP MANAGEMENT
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518-432-5087
838-433-7304 cell
www.thelosapgroup.com.
nikki.haskins@rbc.com
455 Patroon Creek Blvd, suite 200, Albany NY 12206
[image: ]UBS Financial Advisors
Ralph Lemme, CFP
8 Southwoods Blvd Suite 207
Albany, NY 12211
518.445.1667








[image: A red and white logo  AI-generated content may be incorrect.]
Jeremy Hartnett
302-483-7699
jeremy@firehousepayroll.com
payroll-pension reporting-tax filing
direct deposits-timekeeping-HR Services
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Nicole Meeker
Manager of Business Development & Accts
518-394-7894
Cell 607-423-4811
www.penflexinc.com
nmeeker@penflexinc.com
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FIRE EQ TESTING
FULL-SERVICE FIRE EQUIPMENT
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www.jeromefire.com
Breathing Air Comp Maintenance,
Air Quality Tests and Repairs
Russell Jerome
315-699-4533 Office
Ready Rack Extractor/Washers
Full Line of Fire Equipment
8721 Caughdenoy Rd, Clay, NY 13041
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JORDAN CATINO
8 NAPA COURT, SCHENECTADY, NY 12309
518-344-0664
SARATOGADRYERVENT.COM
[image: LOGO-JPG-Format-268x300]Safety First Equipment Testing
99 Glass Lake Road
Averill Park, NY 12018
518-674-8363
www.safetyfirstfirehose.com
HOSE, APPLIANCE & LADDER TESTING
Safety1hose@gmail.com








[bookmark: _Hlk191988616]FIRE DEPT COMPUTER MANAGEMENT
FIRE STATION TELECOMMUNICATIONS




[image: https://northeast-is.com/wp-content/uploads/2020/03/logo.png]
Telecommunications equipment supplier offering voice and data services, and IT and security systems.
930 Albany Shaker Rd. Suite 102, Latham, NY 12110
518-869-3571
www.Northeast-is.com
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4 Normanskill Blvd. Suite 410, Delmar, NY 12054
(518) 459-9653
Managed Services
Cloud Hosting Solutions
Telephone Data Cabling
Backup Disaster Recovery
Web Design Services











FIRE COMPANY FUND RAISING
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Lloyd Fox, Account Executive
34 Garner Road, Averill Park, NY 12018
Lfox8@nycap.rr.com
518-810-7819
www.funddrive.com










FIRE DISTRICT CPA/AUDITS/FINANCIAL SERVICES



[image: A picture containing text, outdoor, sign, night  Description automatically generated]
Zoriana M. Stawnychy
973.283.0024
zoriana@stawnychyfinancial.com
135 Kinnelon Road Suite 101
Kinnelon, NJ 07405
Serving fire districts in New York State
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Robert V. Gramuglia, CPA
1 Pine West Plaza Suite 107, Albany NY 12205
518.452.8055 or 518.859.5851cell
Email: rgramuglia@BGCPA.net
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518-459-6700
10 British-American Blvd, Latham, NY 12110
www.bstco.com
Brendan Kennedy ext 356
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Accounting, Consulting & IT Security
1581 Franklin Ave. Mineola, NY 11501
Kyle Brengel, Managing Partner
516-472-7345
kbrengel@gblny.com

[image: ]
11 British American Blvd, Latham, NY 12110
518-785-0134
Queensbury Office 518-792-6595
http://www.mmbaccounting.com
Alan W. Clink, CPA aclink@mmb-co.com
Heather R. Lewis, CPA hlewis@mmb-co.com




FIRE STATION PEST CONTROL
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518-300-4732
431 New Karner Rd Suite 170
Albany, NY 12205
https://fox-pest.com/albany-ny
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JOHN M. LESNIEWSKI
Assistant Vice President and
Senior Business Banking Officer
Fulton/Montgomery Markets
12 Fremont Street, Gloversville, NY 12078
P: 518.775-5205 | M: 518.848-0612
NMLS ID 915694
www.nbtbank.com
BANKING/FIRE SERVICE FUNDING SOURCES
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Don McCormack
425 Main Street Catskill, NY 12414
www.tbogc.com
518.943.2600 X607
donaldm@tbogc.com
Specializing in Fire Service Financing
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David Farstad, VP-Municipal Banking 
652 Albany-Shaker Road, Albany NY 12211
Ph: 518-730-3120
Cell: 518-506-0075
farstadd@pioneerbanking.com












The Capital Bulletin is reaching well over 400+ fire district members and now other members of the fire service on a regular basis.  Since the Capital Area Association covers an area the size of Connecticut it is difficult to meet in person to exchange information and ideas.  
This is a service of the Capital Area Association through the effort of Tom Rinaldi who can be reached at tom@rinaldi1.com for comments or content contributions are always welcome.


BECOME A MEMBER OF CAFDA!
The Capital Area Association has voted to amend its By-laws to allow both individual and regional or county Fire District Associations to join.  The updated By-laws are posted to the CAFDA.NET website.
Individual membership fee will be $50 annually, fire district association fees will be $300 annually. 
Download THE APPLICATION available on the home page at CAFDA.NET
MEMBERSHIP IN THE CAPITAL AREA FIRE DISTRICTS ASSOCIATION (CAFDA)
Would you like to join Capital Area Fire Districts Association along with 76 members in 10 counties?  Individuals, fire district associations, fire protection districts and Village departments are all eligible for membership.
Annual dues (January 1st to December 31st) shall be as follows and shall be based on the annual budget of the Fire District/Organization;
$0 to $200,000: 	$50 
$200,001 to $400,000: 	$100 
$400,001 to $600,000: 	$200 
$600,001 plus: 		$300 
Individuals $50.00 or Other County or Regional Associations $300 annually.
Business Partners:  $100.00 annual member fee

If You, Your Fire District or Department is not a Member of CAFDA You Can be?
Individuals can be members of CAFDA.  The annual membership fee is $50, which will provide you access to this Bulletin, attendance at meetings and social gatherings. Provides networking with other fire district officials and a source of the constant barrage of information related to today’s fire service. 

FOR A MEMBERSHIP APPLICATION OR A BUSINESS PARTNER APPLICATION GO TO THE FOLLOWING LINK:
https://cafda.net/membership-info/

CAPITAL AREA FIRE DISTRICTS ASSOCIATION
SAVE THE DATES!
CAFDA has been busy, and 2025 is shaping up to be a great year!
COMMISSIONER TRAINING
	AVERILL PARK FIRE DISTRICT
	Saturday, February 1, 2025       Snow Date: Sunday, February 2, 2025

	CLIFTON PARK FIRE DISTRICT
	Saturday, March 1,2025            Snow Date: Sunday, March 2, 2025

	BERKSHIRE FIRE DISTRICT
	Saturday, March 29, 2025         Snow Date: Sunday, March 30, 2025

	WARRENSBURG FIRE DISTRICT
	Saturday, April 5, 2025               Snow Date: Sunday, April 6, 2025


OTHER TRAINING OPPORTUNITIES
	FINANCIAL TRAINING FOR FIRE DISTRICT OFFICIALS
	 Fulton-Montgomery Community College      Thurs-Fri. March 13-14, 2025   2805 State Hgwy. 67, Johnstown                                                                                                                                                                            

	FINANCIAL TRAINING FOR FIRE DISTRICT OFFICIALS
	Brighton Fire District                                            Tues–Wed. March 25-26, 2025 3100 East Avenue, Rochester

	CAFDA CONFERENCE
	Fort William Henry Hotel &                                 Thurs-Sat. April 10-12, 2025           Conference Center, Lake George

	ANNUAL FALL WORKSHOP
	Verdoy Fire District                                             Saturday, November 1, 2025 988 Troy-Schenectady Road, Latham


SOCIAL EVENTS
	OFFICER INSTALLATION DINNER
	Century House, Latham                                      Saturday, March 8, 2025

	DAY AT THE RACES!
	Saratoga Race Course, Saratoga Springs        Friday, August 8, 2025


MEETINGS – CLIFTON PARK FIRE DISTRICT & ZOOM
	General Membership Meeting
	[image: A white and blue emblem with a red and black text

AI-generated content may be incorrect.]Saturday, January 4, 2025

	General Membership Meeting
	Thursday, February 13, 2025

	General Membership Meeting
	Wednesday March 5, 2025

	Board of Directors Meeting
	Thursday, April 3, 2025 

	General Membership Meeting
	Thursday, May 8, 2025 

	General Membership Meeting
	Thursday, June 12, 2025

	Board of Directors Meeting
	Thursday, August 14, 2025

	General Membership Meeting
	Thursday, September 11, 2025

	General Membership Meeting
	Thursday, October 9, 2025

	General Membership Meeting
	Thursday, November 13, 2025


FOR MORE REGISTRATION INFORMATION
	Website
	www.CAFDA.net
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GO TO THE FOLLOWING WEB SITE TO REGISTER AND LEARN ABOUT CONFERENCE ‘25
https://cafda.net/event/cafda-conference-2/
[image: ]

Senator Susan Collins Calls Attention to Volunteers’ Concerns about the Proposed OSHA Standard
On February 19 the Senate Committee on Health, Education, Labor, and Pensions held a confirmation hearing for Secretary of Labor Nominee Lori Chavez-DeRemer. If confirmed by the Senate Chavez-DeRemer would oversee the Occupational Safety and Health Administration (OSHA) and the ongoing development of their proposed Emergency Response Standard.
During the hearing, Sen. Susan Collins (R-ME) asked Chavez-DeRemer if she would reexamine the proposed Emergency Response Standard and the burdens it would place on volunteer fire departments. This exchange can be viewed here between the 1:28:00 and 1:30:30 mark. The National Volunteer Fire Council (NVFC) thanks Sen. Collins for calling attention to this important issue.
The proposed standard, as written, would be devastating for small volunteer fire departments because of its infeasible economic and administrative burdens. The most recent comment period on the proposed standard concluded on January 17, and OSHA will be reviewing the comments it has received on the proposed standard until further notice.
The NVFC will continue to educate Congress on challenges this standard poses. We encourage all volunteer firefighters to share this one pager with their Senators and Representative. Additionally, you may direct any lawmaker to the NVFC’s post hearing public comments if they ask for additional information on what the volunteer fire service envisions as an alternative proposal to the current Emergency Response Standard.

Facebook Post from Dave Denniston 1/21/25
As we awake this morning, the flags, the moon, and the glass are half full. Late yesterday an executive order was put in place to pause any proposed legislation and no new orders can be put in place until the current administration approves them. This is a huge win. 
So why half full you ask? While this is a pause, it is not a removal of the proposed rule. We now must switch our focus from OSHA and back to our elected officials and the new administration. It will be imperative that we hit the opportunity full force. 
Please collect your thoughts, dig out your old letters, testimonies, and ideas and be ready to share them with your elected officials. This next step is as important as anything we have done so far. 
Without all your efforts and hard work to date, this new rule would be in place today. Your voices slowed this down enough to get us to this opportunity. This was 100% grassroots to get us this far. We now have the opportunity to help craft a new rule that is economically and technically feasible that we can live with. 
My friends the fight is not over, it has just begun. It's halftime of the championship game. Time to regroup and come out ready to play and come out victorious! We will begin calling plays as soon as this halftime show is over. Warm up my friends, it's almost time to take the field again.

Public Hearing After Action Comments
	Dave Denniston
As we conclude the informal hearing on the proposed 1910.156 standard, I wanted to recap what has stood out to me from all the comments.
1. The proposal was drafted in a vacuum without equal representation of all of, or the majority of, emergency responders.
2. Almost all expressed that the current standard was outdated and warranted changes.
3. All agreed that responder safety was a major concern.
4. Strong opposition was voiced as to the technical and economic feasibility of the proposal.
5. There were mixed feelings as to if volunteers should be exempt or not.
6. Despite claims that the proposal was flexible in nature, most felt it was too rigid and designed as a one size fits all solution and that it shouldn’t be
7. Emergency services are delivered in a vastly different nature and organizations function at various levels across the country.
8. That workplace response agencies and community response agencies are not the same.
9. That the delivery of emergency services would be severely impacted by the proposal as written.
10. Outside of the unions, consultants, and those that wanted to weaponize the standard to demand more money from municipalities, no one came forward to say the proposal as written was the best option available.
HERE ARE WHAT I SEE AS THE CHALLENGES MOVING AHEAD.
1. OSHA has invested a lot of time and money into the process to date. They will be looking to save face and not blow this up.
2. Changes to the existing standard are needed and warranted.
3. Exempting volunteers entirely will be difficult at best because of combination departments, definitions of volunteers, different laws in different states, the reduction of volunteer numbers across the country.
4. Only exempting volunteers will still have major financial impacts on our economy and municipalities that have any career staff.
5. The appointment for Secretary of Labor is known to be pro-labor and unions.
6. Even if we get a political “stay” on this for now, when the political landscape changes back in 2 to 4 years, we will be fitting this battle all over again.
7. OSHA has now repeatedly asked for data and input to ideas of what would work and be acceptable.
8. Any solution will have pain for some and there is no way to keep everyone completely happy here.
9. This is not just going to go away.
So please hear me out. In an effort to come up with a workable solution, I have taken the proposal rule and made some substantial edits. I am proposing a standalone standard that only applies to first response agencies (fire departments and ambulances). I have removed the incorporated NFPA standards and made them as reference material. I have adjusted the wording to put more power back in the hands of the AHJ. I have made it much cleaner and easier to read and understand. While there will still be some lift for local organizations and some pain points, I truly believe these edits would make it workable for the majority of organizations across our diverse country. I believe if we are not willing to be part of the solution, we are in fact part of the problem.
Please read my attached draft version and see if you think this is something we can live with. If it is (with any suggested edits) I would like to do a mass distribution of this and see if we can get enough support for it to give OSHA a way out and help improve the safety of our responders at the same time. I ask you to view this with an open mind and only object to portions that you feel would cause major disruption to your organization. 
Folks, we asked OSHA to listen, and they are listening. Our elected officials repeatedly said we needed to work with OSHA to find a solution. This is a solution. While the courts may provide us with some relief, that will be a lengthy and time-consuming process with no guarantee for success. I have read this draft for the 4th time and do not see anything here now that I could not live with as a compromise.
https://cafda.net/wp-content/uploads/2024/12/OSHA-1910.156-Denniston-Edits-Clean-Version.docx

OSHA Issued The Following Statement Regarding Its Emergency Response Rulemaking And Volunteer Emergency Responders: 
OSHA’s rulemaking on Emergency Response is focused on providing long overdue protections to emergency responders. The agency has tremendous respect for both the work that emergency responders do and their unique role providing essential public safety services to every community in America. This statement describes the rulemaking’s applicability to volunteer responders. 
On February 5, 2024, OSHA published the Notice of Proposed Rulemaking (NPRM), Emergency Response Standard. While OSHA does not directly cover volunteer emergency responders, some OSHA State Plans treat volunteers as employees under state law, which is how a federal proposed standard could affect volunteer responders in those State Plan states. 
In the NPRM, OSHA preliminarily determined, based on the limited evidence available to it at the time, that the proposed rule would be economically feasible for volunteer organizations. OSHA had sought information about the potential impact of the rule on volunteer organizations, but it did not have sufficient evidence to show that the rule would be infeasible for these organizations. 
Therefore, in accordance with the requirements of the Occupational Safety and Health Act of 1970, the proposal did not provide special allowances for the volunteer organizations that could be affected in some states. At the same time, the agency requested commenters’ input on whether the proposed rule would be feasible for these entities. OSHA received that input during the extended comment period from February 5, 2024 through July 22, 2024. 
OSHA has received comments in response to the NPRM from many stakeholders, including volunteer emergency responders, fire chiefs, trade organizations, and members of Congress, which raise serious concerns about the economic feasibility of the proposed standard for volunteer fire departments. OSHA takes these concerns seriously. The comments submitted to the rulemaking docket provide crucial information that the agency did not have earlier in the rulemaking process. This new information will help the agency make the necessary determinations about whether the proposed standard is feasible for volunteer organizations.
OSHA is committed to taking steps in any final standard, consistent with the rulemaking record, to assess and minimize detrimental effects on volunteer fire departments. If supported by the record, this may include excluding voluntary emergency response organizations entirely based on these feasibility concerns.
[EDITOR’S NOTE: IN OTHER WORDS, YOU STILL NEED TO MAKE THE CASE AS TO WHY THIS PROPOSED STANDARD WILL NEGATIVELY AFFECT YOUR FIRE DEPARTMENT OPERATION!!!!]
While the initial comment period has closed, OSHA strongly encourages stakeholders to continue to provide information and data relevant to this question at the public rulemaking hearing scheduled to begin on November 12, 2024, and during the post-hearing comment period. Instructions for how to participate in the hearing are available on the Emergency Response rulemaking webpage, www.osha.gov/emergency-response/rulemaking. Once the rulemaking record is complete, OSHA will review all the information received and determine the appropriate approach to take with respect to volunteer organizations. 
OSHA created an advisory committee working group to help the agency craft a proposed standard so that stakeholders would have a direct hand in the process. That working group included representatives from labor and management; career, volunteer and industrial responders; as well as several other important stakeholder communities. OSHA included both career and volunteer responders in the working group because some OSHA State Plans treat volunteers as employees under state law, and a federal proposed standard could affect both groups in those states. The agency’s intention has always been to work collaboratively with the emergency response community to find win-win solutions that ensure both responder safety and public safety.
[EDITOR’S NOTE: ALTHOUGH THE NVFC WAS REPRESENTED ON THE WORKING GROUP MANY OF THE PROPOSED CHANGES CAME FROM INDUSTRY AND LABOR, WITH MANY OF THE SUGGESTIONS BY OTHER MEMBERS OF THE GROUP BEING DISCARDED OR IGNORED!  TIME FOR YOU TO GET ANGRY AND SPEAK UP.]
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Welcome to

We are excited to be able to offer you this LOCAL training

opportunity right here in the beautiful Lake George area!

Should you have any questions, please contact Secretary@CAFDA.net

CONFERENCE DETAILS
CAFDA Conference 2025
Thursday, April 10 - Saturday, April 12, 2025

Fort William Henry Hotel & Conference Center
48 Canada Street, Lake George, NY

OVERNIGHT ACCOMODATION RESERVATION INFORMATION

Room reservations are the responsibility of the Attendee*

Telephone Reservations only at 800-234-0267 or (Local) 518-668-3081

Group Code: CAFDA Conference

Rates: $144 Deluxe, $164 Premium/Grand

*If tax exempt, documentation (i.e. ST-129) must be presented at time of check- in

CONFERENCE SCHEDULE
Thursday, April 10, 2025 8:00 am Registration/Breakfast
. 0 Apparatus — New or Refurbish?
9:00ami=10:30/am Mark Mazza — Bulldog Fire Apparatus
. : Conflicts of Interest & Ethics
10:dsam-12:150m Erina Fitzgerald/Mark Stevens - OSC Legal Dept.
12:15 pm - 1:00 pm Lunch & Conference Welcome
. o Legalities of Purchasing & Competitive Bidding
115 pm - 2:45pm Erina Fitzgerald/Mark Stevens - OSC Legal Dept.
G A B R Human Resources in the Firehouse -the Board’s Role
3:00pm—4:30.p Gregory Serio, CAFDA Counsel
Friday, April 11, 2025 8:00 am Registration/Breakfast
0:00 am - 12:00 pm Roles & Res});;:sel‘h;ha]t;s of the AHJ
12:00 pm - 12:45 pm Lunch & Conference Welcome
. e Navigating Discipline in the Fire Service
12:45 pm - 2:45 pm Timothy Hannigan, Hannigan Law Firm, PLLC
3:00 - 7:00 pm Vendor Show/Cocktail Reception
Saturday, April 12, 2025 9:00 am Registration/Breakfast
X . Breakfast with the Experts!
9:30 -11:00 am (OSHA Update?)
11:00 am Conference Farewell

Conference Registration Fees:

CAFDA Members: $85/day/attendee (includes meals* as noted in above schedule) — OR —
$170 for full (3 day) conference.

Non-Members: $105/day/attendee (includes meals* as noted in above schedule) —OR —
$210 for full (3 day) conference.

Guest of Attendee: $30 per day for meals (includes meals* as noted in above schedule) - OR —
$60 for full conference.

*Vendor Show/Cocktail Reception also included if attending Friday
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Engineering, Surveying, Architecture, Landscape Architecture & Geology, D.P.C.
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Above and Beyond
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Dave Meager Dustin Hall
dmeager@amsureins.com dhall@amsureins.com

31 Woodlawn Avenue, Saratoga Springs
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