“AREa- 7 CAPITAL SHORTS:

° The State Comptroller has announced that the Tax
Cap will remain at 2% for 2026.
. . See the latest update from Dave Denniston on the
Capital Area Fire District’s Association OSHA Emergency Response standard in the OSHA
THFE WEEKLY CAFDA Supplement.
° This week, Elise Stefanik delivered over $1.5 million
B l I :][_4 = T:][ | \‘ in federal funding to make a long-overdue EMS facility a

reality in Montgomery County. This groundbreaking marks

; FIRE
' DpIsTRICTS
ASSOCIATION

July 26th. 2025 a major investment in public safety and in our heroic first
Editor. Tom Rinaldi. Tom@rinaldil.com responders. The funding was delivered through the U.S.
Serving the fire service community since 2004 Department of Agriculture.

. Coming up, Day at the Races, join us at historic

Saratoga raceway for a relaxing day.

STUFF FOR YOUR BENEFIT, NEED TO KNOW! WWW.CAFDA.NET

DAY AT THE RACES FRIDAY AUGUST 874, lunch, snacks, permitted beverages included
11;00 am entry, tickets at “will call’, fire district officials including Chiefs invited,
bring a guest along, enjoy the day. Gates open at 11am. Reservations should be
emailed to secretary@cafda.net.

GENERAL MEMBERSHIP MEETING Thursday September 11th, in person or Zoom in.
7PM.

SAVE THE DATE: CAFDA FALL TRAINING SEMINAR, Saturday November 1st at Verdoy
Fire Department

CAFDA is happy to announce the dates for Conference ‘26 in historic Lake George,
April 9th, 10th and 11th, 2026 plan on joining us.

All correspondence & Capital Area Fire Districts Association Mailing Address should be directed to:
CAFDA PO Box 242 East Schodack, NY 12063 or EMAIL: SECRETARY@CAFDA.NET
Financial issues should be addressed to: TREASURER@CAFDA.NET

WHEN YOU SEE **IT'S A RECOMMENDED READ, TAKE THE TIME TO INFORM
YOURSELF!!

CAFDA is happy to announce the dates for Conference ’26 in historic Lake George,
April, 9th, 10th and 11th, plan on joining us.

THE LATEST FROM THE STATE CAPITAL

Legislative Commentary

To see what the fire service accomplished during this legislative session go to the following LINK:
https://cafda.net/what-did-the-fire-service-accomplish-during-the-2025-legislative-session/
Now that the legislature is out of session, the ScoreCard will be reviewed for activity monthly.

THE LATEST FROM WASHINGTON
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A Proposed Federal Budget Would Eliminate Funding For Over Half Of FEMA's
Emergency And Homeland Security Grant Programs, For Training, Equipment And
Readiness Efforts

The Federal Emergency Management Agency (FEMA) is proposing nearly $1 billion in cuts to critical grant
programs that fire, EMS and emergency management agencies rely on to strengthen disaster preparedness
and homeland security.

CNN reported that, according to internal memos and FEMA officials familiar with the plan, the proposed
budget would eliminate funding for more than half of FEMA’s current emergency management and homeland
security grant programs.

These include funds used by departments across the country to improve readiness, upgrade equipment, train
personnel and bolster security against threats such as terrorism, natural disasters and cyberattacks.

The proposal is part of a broader effort by the Trump administration to restructure FEMA and shift greater
responsibility for disaster preparedness and response to state and local governments. The Department of
Homeland Security, which oversees FEMA, has played a key role in exploring ways to reduce the agency’s
financial footprint, with grant funding identified as a significant area for cuts.

The Urban Areas Security Initiative (UASI), FEMA’s largest grant program targeted for elimination, provides
over $500 million to help major cities prepare for catastrophic emergencies. According to the memo, cutting
the program would result in “a less secure nation, especially at the border and in some of the nation’s most
targeted cities, including Miami, Washington, D.C. and Dallas.”

Other impacts outlined in internal memos include poor wildfire preparedness, increased risks at 120 U.S. ports,
reduced homeland security training for cities hosting World Cup events, and a greater threat of terror attacks
on passenger rail.

FIRE DISTRICT FINANCES

Local Government and School Accountability Contact Information:

Phone: (518) 474-4037; Email: localgov@osc.ny.gov
Address: Office of the State Comptroller, Division of Local Government and School Accountability
110 State Street, 12th Floor; Albany, NY 12236

NYS 0SC Audit results

Hyde Park Fire and Water District — Procurement

BACKGROUND

The District provides fire protection services within a portion of the Town of Hyde Park (Town), which is located
in Dutchess County. The elected five-member Board governs the District and is responsible for its overall
financial management.

The Chairman of the Board (Chairman) also serves as the Treasurer of the Department.

The District Secretary assists the Board with the District’s day-to-day operations and serves as the Board-
appointed purchasing agent.

AUDIT OBJECTIVE

Determine whether the Hyde Park Fire and Water District (District) Board of Trustees (Board) procured capital
assets, goods and services in a cost-effective and transparent manner.

KEY FINDINGS

The Board did not always procure capital assets, goods and services in a cost-effective and transparent manner.
Specifically, the Board did not:

e Seek competition when entering into a contract to purchase a ladder truck for $1.9 million or maintain
written support to demonstrate that the District properly used an exception to the competitive bidding
requirements set forth in General Municipal Law (GML), Section 103(16) and the District’s
procurement policy (Policy).

e Obtain quotes when purchasing six goods and services totaling $41,316 and did not request proposals
for one professional service contract totaling $19,043, as required by the District’s Policy.
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Also, one Trustee did not publicly disclose, in writing, his interest in a contract when the District purchased
property from a separately incorporated Fire Department (Department) for $160,000.
KEY RECOMMENDATIONS
e Comply with competitive bidding requirements and the Policy when making purchases, or maintain
documentation when using an exception to competitive bidding requirements.
e Publicly disclose, in writing, interest in contracts when approving transactions between the District
and the Department.
The Complete Report is at this link: https://www.osc.ny.gov/files/local-government/audits/2025/pdf/hyde-
park-fire-and-water-district-2025-31.pdf

Roosevelt Fire District — Length of Service Award Program
BACKGROUND
The District provides fire protection and emergency services to the Town of Hyde Park in Dutchess County.
An elected five-member Board is responsible for the District’s overall financial management, including
oversight of the LOSAP, ensuring it aligns with regulations and meets the District’s goals. The District Secretary
maintains all LOSAP documentation, records volunteer service points, and ensures compliance with filings and
reporting requirements.
The third-party administrator handles day-to-day LOSAP administration, such as managing participant records,
calculating benefits and preparing necessary reports for the Board. The investment manager is tasked with
managing LOSAP funds, including selecting and monitoring the performance of investments, and advising the
Board to ensure that the LOSAP remains financially sound.
AUDIT OBJECTIVE
Determine whether the Roosevelt Fire District (District) Board of Fire Commissioners (Board) properly
monitored the District’s length of service award program (LOSAP).
KEY FINDINGS
The Board did not effectively monitor all aspects of the District’s LOSAP. Specifically, the Board did not ensure
that the LOSAP was annually audited in accordance with New York State General Municipal Law (GML)
Section 181-b, or in the alternative, ensure LOSAP disclosure notes were included in the District’s annual
audit.
During the audit period, the value of the District’s LOSAP assets declined. As a result, the District’s annual
contributions to the LOSAP had to steadily increase to ensure that there were enough assets to cover all
benefits paid to the LOSAP participants and beneficiaries.
By obtaining an annual LOSAP audit or alternatively ensuring LOSAP disclosure notes in a timely manner, the
Board increases its ability to thoroughly monitor the LOSAP. Prudent management of LOSAP assets can help
minimize costs to taxpayers, as well as protect the “pension-like” benefits earned by the volunteers. Given that
most LOSAP plans require investment and actuarial expertise, it remains important that the plans be reviewed
by the Board, as part of the annual audit process, to help protect the benefits earned by the volunteers for
service to their communities.
The Board also could not demonstrate that the procurement of LOSAP investment management services
was made in accordance with the District’s procurement policy.
KEY RECOMMENDATIONS

e Ensure that the District obtains an annual audit of the LOSAP, or in the alternative, include LOSAP

disclosure notes in the District’s annual audit.
e Comply with the District’s procurement policies and procedures when seeking to contract for LOSAP
investment management services.

The full audit report available here: https://www.osc.ny.gov/files/local-
government/audits/2025/pdf/roosevelt-fire-district-2025-40.pdf

STEP INTO THE CHIEF'S OFFICE

Building A Culture Of Excellence In The Fire Service Starts At The Top
Derrick Phillips
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Fire service organizations are mission-driven institutions with high stakes, and the margin for error is slim.
Excellence in operations, leadership and service delivery is not a luxury but an absolute necessity. However,
many struggle with entrenched cultures that resist change, reward mediocrity and lack the vision necessary
for sustained high performance.

As fire service executives, fostering a culture of excellence is one of the most impactful leadership
responsibilities, ensuring personnel are empowered, engaged and aligned with the department’s strategic
vision. Furthermore, it’s important to remember that a culture of excellence is not merely about skills training
or leadership coaching — it’s about fundamental shifts in mindset, accountability and organizational purpose.
Without this foundation, skill development efforts often fail to yield lasting results.

THE FOUNDATIONS OF A CULTURE OF EXCELLENCE
Let’s explore the key components of cultivating excellence in the fire service and how leaders can drive
meaningful, long-term change.
1. Compelling vision and clear purpose
A high-performing fire service organization starts with a well-defined and communicated vision. Every
firefighter, officer and executive must understand the department’s mission and how their roles contribute to
it. A compelling vision fosters a sense of purpose and belonging, which is essential for engagement and
retention. As such, leaders must move beyond generic mission statements and develop clear, actionable goals
that inspire personnel. This means ensuring that firefighters and staff see their work as not just a job but a
meaningful service to the community.
2. Accountability and high standards
Excellence does not emerge from a culture that tolerates mediocrity. Unfortunately, many fire departments
spend significant time and resources addressing underperformance rather than nurturing high-achievers. The
result is an environment where competent personnel disengage and leave, while subpar performance is
inadvertently rewarded.
To counteract this, fire service leaders must:
e Establish clear performance expectations and enforce them consistently.
e Recognize and reward strong performers through mentorship, leadership opportunities and
professional development.
e Implement a structured approach to coaching and accountability for those struggling to meet
standards.
e Foster a “move up or move out” mentality, where employees are encouraged to improve or transition
out of the organization.
3. Resilience to change and operational challenges
The fire service operates in a dynamic environment where change is constant. New technologies, evolving
community risks and shifting policy landscapes all demand adaptability. However, many organizations fall into
a reactive problem-solving cycle rather than embracing change proactively. In a culture of excellence,
personnel develop the mindset and resilience to face challenges without losing sight of the mission. Leaders
play a critical role by:
e Creating psychological safety, where employees feel empowered to voice concerns and propose
solutions.
e Encouraging a mindset of continuous improvement rather than complacency.
e Ensuring consistent alignment between daily operations and long-term strategic goals.
4. Collaboration and breaking down silos
Fire departments often struggle with siloed operations, where divisions (e.g., suppression, prevention, training
and administration) operate independently rather than cohesively. This hinders efficiency and erodes trust
within the organization. A high-performing fire service prioritizes collaboration at all levels. Leaders must:
e Foster cross-functional teamwork by encouraging knowledge-sharing and joint problem-solving
e Ensure that all divisions and ranks understand their interdependencies
e Recognize and reward collective success rather than simply individual achievement
5. A pioneer mentality and commitment to innovation
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Fire departments that achieve excellence do not settle for the status quo; they constantly seek to innovate
and improve. Whether through new training methods, technology integration or leadership development,
these organizations embrace a forward-thinking approach. Executives must encourage:

e A growth mindset, where personnel see challenges as opportunities

e Investment in continuous education and professional development

e A culture where taking calculated risks in pursuit of improvement is accepted and encouraged

LEADERSHIP’S ROLE IN DRIVING A CULTURE OF EXCELLENCE
Buy-in starts with those in charge. If leadership isn’t on board with a culture of excellence, then don’t expect
rank-and-file members to run with the concept. Here are three ways leadership can engage firefighters and
raise standards.
1. Lead by example
A culture of excellence starts at the top. Fire service executives and command staff must embody the values
they wish to see within their organization. This means demonstrating:

e Unwavering commitment to high standards

e Accountability by admitting mistakes and continuously improving

e Transparent communication to build trust at all levels
2. Make leadership development a priority
Many fire departments promote from within, often elevating top firefighters to leadership roles without
formal training in people management, coaching or strategic thinking. This results in leaders who may excel
operationally but struggle with personnel management and organizational leadership.
To counteract this, fire service organizations must:

e Implement structured leadership development programs that emphasize both technical and

interpersonal skills

e Provide mentorship and coaching to newly promoted officers

e Foster a leadership culture that prioritizes team success over individual status
3. Align culture with strategy
Organizational culture is often seen as intangible, but it’'s a measurable factor that directly impacts
performance. Studies have shown that organizations with strong, well-managed cultures achieve significantly
higher financial and operational success than those without. Fire service executives must take a strategic
approach to culture-building by:

e Measuring and assessing the current cultural strengths and weaknesses

e Aligning departmental values, leadership practices, and performance expectations

e Ensuring that every significant decision reinforces the desired culture

SUSTAINING EXCELLENCE: A LONG-TERM COMMITMENT
Building a culture of excellence is not a one-time initiative — it requires ongoing reinforcement. Too often
organizations see short-term gains from training or leadership programs, only to revert to old habits when
attention shifts elsewhere.
To ensure long-term success, fire service executives must:

e Integrate cultural excellence into daily operations, not just periodic training

e Hold leaders at all levels accountable for upholding cultural standards

e Regularly assess and adjust organizational goals and strategies to maintain momentum

FINAL THOUGHTS

For fire service executives, fostering a culture of excellence is not just about operational efficiency but
organizational survival, firefighter safety and public trust. A department that values vision, accountability,
resilience, collaboration and innovation will outperform its peers, attract and retain top talent and effectively
serve the community.

Fire service leaders must take proactive, deliberate steps to instill and sustain this culture. They can transform
their departments into high-performing, mission-driven teams by prioritizing mindset shifts over short-term
fixes, investing in leadership development and embedding excellence into every facet of the organization.

page 5 of 31



THE ATTORNEY'S OFFICE

Ex-Fire Chief Accused Of Groping Paramedic During Emergency Call

Roger Hannigan Gilson
Under the heading of what the hell where you thinking.....!
The former chief of a fire department that serves parts of Columbia and Rensselaer counties was charged with
forcible touching and official misconduct Sunday for allegedly groping a paramedic while the two were
responding to an overdose call.
Ricardo DeGroff Jr. was arraigned in front of New Lebanon Judge Monte Wasch for Chatham Town Court and
released without bail after pleading not guilty, according to Ann Pazera, a spokeswoman for the Columbia
County District Attorney’s Office. DeGroff was suspended from the Tri-Village Fire Department when the
allegations came to light and was terminated at the end of an internal investigation, Gordon Ross, the president
of the Tri-Village Fire Department’s board of directors, said Wednesday.
DeGroff could not be reached by the Times Union. Phone numbers listed for him in a database appeared to be
disconnected and Ross declined to share his phone number. DeGroff on Wednesday could not be reached at
his job with a local retailer. It was not immediately clear if he had retained an attorney.
The arrest has not been previously disclosed.
Carolyn Fleming, a paramedic with the Chatham Rescue Squad, described what allegedly happened to her in
an interview with the Times Union.
During the alleged incident on June 5, Fleming said she was on duty at the home of a person who had
overdosed and was unresponsive. The Tri-Village Fire Department and DeGroff, the fire company’s chief, also
responded, as did the State Police.
After the patient was taken out of the trailer, Fleming stayed back to double-check what medications the
person had taken, she said. DeGroff also stayed back.
Fleming was between the kitchen table and the wall of the home when DeGroff walked towards her, she said.
Assuming the fire chief needed to get something on the table or get past her, Fleming squeezed herself against
the table so he could get by, saying, “I'm sorry, let me let you get through,” she recounted.
“At the exact same moment | say that, | feel something touch me, and | look down, and | can see his hand on
my hip, kind of on my inner hip, closer towards my groin, and he is moving past me, behind me,” Fleming said.
“He’s kind of pushing himself up against me, pushing his groin into my butt. And as he moves past me, he runs
his hand along the side of my hip, up towards the in-between spot between your lower back and where your
butt starts and is caressing me there, and then, as he makes his way past me, he says, ‘It’s OK baby, you don’t
need to apologize, you know | love you.””
Fleming said she froze for a moment, trying to decide what to do: “I need to decide between prioritizing myself
and prioritizing the patient ... | have a very sick man who is at very high risk of crashing outside this residence.”
Fleming decided to focus on the patient. She went back to checking the medications.
When she was preparing to leave in the ambulance, DeGroff approached again, Fleming said.
“’Hey, do you need anything else from me, kiddo?’” she recalled DeGroff saying. Fleming said she did not, after
which DeGroff tapped the back of the ambulance and said, ““All right, if you need anything else, you know
where to find me,”” Fleming recalled him saying. “’Love ya, babe.””
Gunnar Grethen-Mclaughlin, an EMT with the Chatham Rescue Squad, said Wednesday he heard DeGroff
calling Fleming “baby” and asking if she needed anything before the two squad members left in their
ambulance. He said he found this odd, since he had never heard DeGroff speak to her in that way.
Grethen-MclLaughlin, who also worked alongside DeGroff as an EMT with the Tri-Village Fire Department, said
he had not seen the chief act like that before.
At first, Fleming questioned whether she was making too much of the situation. But eventually she came to
feel “very concerned on a greater level for the community” about DeGroff’s alleged behavior.
“As a fire chief ... he has access to people during their most vulnerable periods of time,” she said, adding: “If
he was brazen enough to do this to me ... an on-duty paramedic on scene with a critical patient, what is he
going to be doing to a 20-year-old girl who's incapacitated and on the ground when he’s the first one there?”
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Fleming reported the alleged incident to Esperanza Sanchez, chief of operations for the Chatham Rescue
Squad. Sanchez, who has worked in EMS in the area for 15 years, said Wednesday that the rescue squad
investigated the report, taking statements from members of the rescue squad and sending them to the Tri-
Village Fire Department, which then took over.

The fire department “took the matter seriously,” Sanchez said.

Ross, the president of the fire company’s board of directors, said the board was informed of the allegations on
June 11 and immediately suspended DeGroff to investigate. DeGroff was terminated on July 9 after the
investigation’s conclusion, Ross said.

The members of the fire department were kept informed of the situation, he added.

Propane Worker Found Guilty in VA Explosion that Killed Firefighter

Dan Landrigan
A jury convicted a propane company tech of involuntary manslaughter in connection with a 2024 house
explosion that killed a firefighter and injured 13 others in Northern Virginia.
Roger Bentley, previously a technician with Southern States Cooperative, was found guilty Monday after a
week-long trial, NBC 4 reports.
The February 2024 blast in Sterling destroyed a home and killed Trevor Brown, a 45-year-old father of three,
and fourth-generation volunteer firefighter.
Firefighters were called to investigate an odor of gas at 7:50 p.m. on Feb. 16, 2024. Technicians had been
investigating a gas leak at the property earlier in the day, and had pumped 130 gallons of propane into the
tank. Bentley was the last technician on-site before the blast.
At 8:15 p.m., as firefighters were in the home investigating the source of the odors, an explosion occurred,
killing Brown.
Jurors deliberated for three days before convicting Bentley of involuntary manslaughter and three hazardous
materials misdemeanors. Prosecutors argued Bentley was negligent in dealing with a leaking underground
propane tank. His defense claimed he was unfairly blamed for the tragedy.

Fire Fishers Fire District Dissolution Saga Continues

Evan Bouris, News 10NBC
Town of Victor leaders are working on a plan to make sure that fire services will continue without interruption
if the Fishers Fire District dissolves.
A letter from the Victor town supervisor says several volunteer fire departments in the area have “expressed
apprehension” about taking on more responsibilities if the district were to dissolve. The letter also says the
town board has “serious concerns” about ensuring fire protection for people living along 1-490 and the
Thruway, which Fishers serves.
As News10ONBC has covered, the board of fire commissioners is seeking to dissolve the district because of
financial challenges. Fishers covers 26 square miles, including Eastview Mall. Other departments would fill the
role if Fishers dissolves.
Town Supervisor Jack Marren said the town “recognizes the significance of this decision and its potential
impact on our community” and that “a thoughtful and well-structured plan is necessary to ensure public
safety.” The town is requesting that, if the fire commissioners do move forward in dissolving, the dissolution
would begin on Dec. 31 instead of Aug. 31.
From Gio Batttaglia, WROC
Many organizations supporting the Fishers Fire District are releasing statements ahead of a meeting
Wednesday for the possible dissolution of the entity.
The reasoning behind the push from the Board of Fire Commissioners to dissolve is rooted in tax costs for the
professional firefighter service. If the plan does go through, the Town of Victor would be responsible for
securing protection for the gap in the district.
News 8 spoke with the Victor town supervisor last week about the plan in place should the Fishers Fire District
go away. He said the town is working with partnering agencies.
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Town Supervisor Jack Marren also sent a letter to the Board of Commissioners asking for more time. If the vote
favors in dissolving the fire district, it would do so at the end of August. Town leaders are asking for an
extension to the end of December.
Ahead of Wednesday’s meeting and expected vote, Fishers Fire District Assistant Chief Michael Koch released
a statement Tuesday evening, stating for the past few weeks, he has been “fearing the devastating impact that
will be imposed upon [the] community.”
FULL STATEMENT FROM ASSISTANT CHIEF MICHAEL KOCH:
“For the past several weeks, | have been fearing the devastating impact that will be imposed upon our
community if the fire commissioners take an action that will eliminate our current emergency response
services.
Despite the concerns regarding the obvious vulnerability and associated life-threatening consequences that
have been expressed countless times by operational staff, as well as District citizens and businesses, the fire
commissioners appear to be prepared to demonstrate a gross error in judgement.
The vision, view and actions of the commissioners, sworn public officials, has been at best obscured, and more
accurately completely steered, by an agenda that is not in line with public safety interests, but rather some
other motivation or priority.
This decision is nothing other than reckless and is not about an allocation of resources, but rather a grievance.
When those privileged to serve and protect the community’s well-being abuse their authority and abdicate
their responsibility, they should resign as they are no longer able to execute sensible judgment.
My perspective is an informed one. As a chief officer serving our community, | know that any one of the more
the 1,300 calls for service represent an important need; those needs are all treated with urgency.
While | am a member of the volunteer cadre myself, the ability to respond with anything less than what we
currently provide as a career combination department, carries the very real likelihood that responses will be
operationally delayed, tactically flawed, or technically inadequate.
While a volunteer’s responsibility to provide this critical community service reflects a sustained love for their
neighbors there is an unvarnished truth: in the absence of full-time career fire fighters in the Fishers Fire
District, we will not be safer, we will be compromised.
A vote in favor of dissolution of the Fishers Fire District shows lack of transparency and abandonment of logic.
If this is the planned action of the commissioners they should stand down, as they have walked away from their
post.”

Assistant Chief Michael Koch, Fishers Fire District
The Board of Commissioners for the Fishers Fire District also released a statement Tuesday, saying the district
is financially stable now, but rising long-term costs—especially retiree healthcare—could make it
unsustainable without major tax hikes.
FINANCIAL BACKGROUND AND COMPARISONS

e The Town of Victor has two fire districts, the Fishers District and Victor District.

e Overthelast 10 years, the Fishers Fire District tax levy has more than tripled: moving from $1.6 million
in 2015 to $5.3 million in 2025. This reflects staffing of 26 full-time firefighters and others.

e In 2025, a $400k house in the Fishers Fire District would pay $1,439 a year in fire taxes. A similar home
in the Victor Fire District would pay $636 a year.

e The Victor Fire District budget is $1.6 million, with 3 full-time firefighters.

e The City of Canandaigua Fire Department budget is $3.7 Million for 2025. This includes 20 full-time
firefighters who cover the entire City and a portion of the town.

e Although not exact comparisons, it begs the question of why Fishers costs are so high.

Looking ahead at future costs

e Although difficult to predict future costs, if the District continues to operate as currently structured,
the tax levy is projected to triple again within 15 years.

e The District will also be responsible for providing healthcare coverage for all future retirees and their
families. For each of our 26 positions, the district could be paying healthcare costs for both current
employees and multiple sets of retirees — as firefighters can retire after 20 years with lifetime
healthcare for themselves and their families.
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e Inthe next several years, the district will begin incurring permanent obligations that will lead to annual
retiree healthcare expenses that will exceed $5 million per year— an amount that would double our
current tax burden, even before accounting for other rising costs.

A QUESTION OF FAIRNESS

e The Town of Victor has a contract with Victor Farmington Ambulance to provide Emergency Medical
Services (EMS) for the entire town. The costs for these services are already included in the town tax
paid by residents of both the Fishers and Victor Districts.

e We have requested that an ambulance be stationed at one of our stations, or on the north side of
Victor, to help ensure similar response times across the entire town.

e |tis also worth noting that Fishers residents pay the costs to provide EMS support for the Eastview
Mall and the Route 96 retail corridor, even though all of Victor—and even Ontario County—benefit
from the sales tax revenue generated there.

e We believe there is a cost-effective and equitable solution for the Town of Victor and Victor Farmington
Ambulance to address these EMS concerns in the near term. This should be funded through a Town
of Victor and Ontario County cost-sharing approach as discussed with the Town Supervisor.

BOARD ACTIONS

Given the above, the current Board of Commissioners has explored numerous options, including consolidation
and cost reductions, to avoid potentially dissolving the District.

Although a previous Fishers Board rejected a merger with Victor in 2018, this Board has strongly supported
efforts to combine our district with others in order to share our high service levels, reduce overlapping
equipment needs and spread costs over a larger area.

Specifically:

¢ We have approached the Victor Fire District twice over the past two years, but requests for discussions
with two different Board Chairmen have been rejected.

e We actively participated in a regional merger attempt with Mendon and Honeoye Falls. Despite our
support for consolidation, this effort was not successful.

From a cost perspective, this Board has been very diligent throughout the budget cycle and
thoroughly reviews all proposed expenses. One of our key challenges is the high cost
structure associated with the current organization and operation of the department. We
have attempted to address this issue in previous discussions, including as recently as June
11, 2025, but our efforts have been declined.

We believe it is important for all stakeholders to understand the background and rationale
that has brought the Fishers Fire Board of Commissioners to this point.

The District wishes to address misinformation that is being shared with residents:

e It is falsely being stated that 911 calls will go unanswered. The Town of Victor has a
plan in development to ensure Fire and Rescue coverage is maintained district wide
as is required by NY State law.

e Emergency Medical Services (EMS) is not going away. Residents within the District
will continue to receive services through the Town of Victor contract with Victor
Farmington Ambulance, which the residents pay for as part of their Town taxes.

e The District is in strong financial condition, with reserves, cash balances and zero
debt. The District is independently audited with the results publicly available.
Firefighters have not been prevented from going to EMS calls when requested by

e Victor Farmington Ambulance or other agencies seeking mutual aid. The only
change is that we no longer automatically respond to low priority EMS calls when
VFA also responds.

e The Board did not receive any offers by the Union to address staffing levels in 2023

e All Commissioners are residents and taxpayers in the Fishers Fire District.

Ontario County Sheriff David Cirencione also weighed in on the conversation, expressing “concern” and
highlighting the experience of the firefighters and officers that respond to calls.

Finger Lake Ambulance released a statement in support for the Fishers Fire District to continue, and are voicing
“serious concern regarding any proposal to dissolve this essential agency.”
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The public hearing takes place Wednesday, July 16 at 7 p.m. at 380 High Street in Victor.

Spectrum News Staff

Hundreds turned out Wednesday evening to a public hearing for the Fishers Fire District Board of
Commissioners.

The hearing comes after a proposal was made to dissolve the fire district in the Ontario County hamlet, citing
future financial instability as a main concern.

Arguments on both sides of the proposal were made during the packed meeting.

"Do you wanna wait 10 minutes for a firetruck to respond if you have an emergency? How much damage do
you think a fire can cause to a home in 10 minutes?" asked one woman in attendance.

"Please, stop panicking," another woman pleaded. "Stop letting them scare you and do this. Let the town do
their job."

If the plan is voted in, the dissolution would not take effect until the end of August.

The Victor Fire District would take responsibility for the residents in the Fishers Fire District, as well as its fire
stations and equipment. The district says it's talking regularly with the town of Victor about what changes this
could mean for coverage should Fishers dissolve.

The Fishers Fire District has been around since 1921.

Webinar: Fire Apparatus Operator Liability

Join Curt Varone as he examines litigation data and raises awareness on criminal charges brought against fire
apparatus operator.

Date: Tuesday, August 5, 2025

Time: 1:00 PM

Duration: 1 Hour

REGISTER AT THIS LINK:

https://endeavor.dragonforms.com/loading.do?omedasite=FH_WC VectorSolutions 08052025

A certificate of attendance will be offered.

Operating emergency vehicles is one of the biggest areas of fire service liability. This webinar will focus on
lawsuits brought against fire departments and firefighters personally for apparatus accidents. Fire chief and
attorney Curt Varone will also examine the most common criminal charges brought against apparatus
operators, including manslaughter, reckless driving, DUI, speeding, and red light/stop sign violations — the
factors which are often overlooked in apparatus crashes. Whether you’re an engineer, on the promotion list
or an officer/chief, this session will review litigation data and examine numerous case studies to help you
understand the important issues you could face the next time the bells ring and how to prevent them. Bring
your questions to the live session on Aug. 5

For information only and not for the purpose of providing legal advice. The opinions expressed are the opinions of the individual author at the time
the facts were presented and based on the law then applicable. The information contained in these opinions is not guaranteed to be up to date. The
information provided is not legal advice. Since legal advice must be tailored to the specific circumstances of each case, and laws are constantly
changing, nothing on this site should be used as a substitute for the advice of competent legal counsel. The authors assume no responsibility to any
person who relies on information contained herein and disclaim all liability in respect to such information. You should not act upon information in this
publication without seeking professional counsel from an attorney admitted to practice in your jurisdiction.

OUR CHANGING FIRE SERVICE -CHALLENGES & POSITIVE IDEAS.
LEARNING FROM OTHERS

POSITIVE OUTCOMES

Tough week.

FIRE SERVICE CHALLENGES
$500K Fire Engine Likely Ruined After Stalling Out In Maryland Floodwaters

Paul Wagner, News 4
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A fire engine that cost more than a half million dollars was likely ruined in floodwaters over the weekend, and
the firefighter who drove it is under investigation.

Firefighters on the engine were trying to rescue people from a partially submerged car at Washington Avenue
and East-West Highway in Silver Spring, Maryland, Saturday night, according to the Montgomery County Fire
and Rescue Service.

As floodwater surrounded the car, good Samaritans rushed to help, pulling one person out of a passenger
window while trying to calm others who were still inside the car.

The firefighters drove into the deep water, sending water gushing up onto its windshield. Its wake appeared
to rock the partially submerged car.

Everyone was safely removed from the car, but the firefighters on the engine knew they were not going to be
able to drive back out. The engine stalled, and the crew called for a tow.

The engine most likely is ruined, Fire Chief Corey Smedley told News4. As with all incidents with fire apparatus,
the firefighter driving the engine has been placed on a non-driving status but has not been placed on
administrative leave, and the incident is under review.

Mechanics are looking to see if the engine can be salvaged, but Smedley said that’s unlikely.

[PERHAPS A COURSE IN COMMON SENSE SPONSORED BY THE IAFF IS IN ORDER]

Strike at Sutphen Forces Columbus, OH, to Switch to Pierce for Aerial

Susan Nicol
Columbus is purchasing a ladder truck from Pierce not from Sutphen as originally planned.
Due to an ongoing strike at Sutphen, city officials made the switch and withdrew its contract during a meeting
Monday night.
They then inked a deal with Atlantic Emergency Solutions to buy one made by Pierce Manufacturing, The
Columbus Dispatch reported, adding that the cost is now $2,589,077 instead of $2,515,613.
"The most important thing to this City Council is getting equipment to our firefighters," Councilmember
Emmanuel Remy, chair of council's Public Safety Committee said.
Likewise, City Council President Shannon G. Hardin explained: "Given the urgent needs raised by our Division
of Fire, we must move forward with a new contract to ensure our firefighters have the equipment they need
to protect our growing city as soon as possible.” Sutphen officials wrote in a statement: "At Sutphen, our
mission remains building the safest, most reliable fire apparatus in the world — not engaging in politics." "...We
are proud of our long-standing relationship with the Columbus Division of Fire and will continue to support
the maintenance and readiness of their existing fleet. If and when the City of Columbus decides to purchase
another fire apparatus from Sutphen Corporation, they know how to reach us."

Two Fired After GA FD Ladder Truck Crash

Jonathan Miller
A Walker County (GA) Fire Rescue ladder truck tipped over and caught fire recently, newschannel9.com
reported.
Georgia State Patrol (GSP) cited the driver of the apparatus, a mechanic, for not having the proper license to
drive the rig. The driver and his supervisor were fired after the crash, the news report said.
According to newschannel9.com, a Georgia State Patrol report states that the Director of Fleet Management
in Walker County, Ricky Carr, said he gave mechanic John Chance Pendergrass permission to take the fire
apparatus out for a test drive that day. Carr told investigators that he believed Pendergrass had the correct
license to drive the fire truck.
Pendergrass was test driving the vehicle, wanting to clear up a brake issue, according to the GSP report. As
the rig approached train tracks, the driver attempted to stop at a stop sign but the brakes failed. The driver
lost control of the truck going over the railroad tracks, dropped off an embankment, and the vehicle turned
over on its side and caught fire.

RETENTION AND RECRUITMENT
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NVFC Webinar - Fire Up Your Recruitment Game: Harnessing Digital Tools for
Recruitment Success

Thursday, Aug 7, 2025 02:00 PM

In today's challenging recruitment landscape, volunteer fire departments face unprecedented hurdles in
attracting and retaining dedicated volunteers. In this webinar, presenter Katie Bulla will discuss a variety of
free and cheap online tools that can significantly simplify recruitment efforts and the application process.
Harness the technology of today to overcome the recruitment challenges of our times, ensuring your
department continues to serve the community effectively. Learn how these digital solutions can help you
bridge the gap between potential volunteers and your department's needs, ultimately strengthening your
team and ensuring the safety of your community.

REGISTER AT THE FOLLOWING LINK:

https://usO6web.zoom.us/webinar/register/WN wWLeOKGBRyGp4PZ605K3cA#/registration

FF HEALTH AND SAFETY - TAKING CARE OF OUR MEMBERS!

IN 2025 WE HAVFE EXPERIENCED 4:7 FIRE FIGHTER LODD'S

According to FirefighterCloseCalls.com*
In 2024 we experienced 64 LODDs reported nationally.!

New Research From University Of Arizona Uncovers Gene Impacts Of PFAS Exposure
In Firefighters

A new paper provides evidence of how PFAS, often called “forever chemicals,” correspond to epigenetic
changes that can lead to cancers, neurological disorders and autoimmune conditions. Researchers at the
University of Arizona Mel and Enid Zuckerman College of Public Health found that certain kinds of long-
lasting chemicals firefighters are exposed to may affect the activity of genes linked to cancer and other
diseases. The findings appear in the journal Environmental Research.

The study is among the first to connect common industrial chemicals called PFAS — per- and polyfluoroalkyl
substances — to changes in microRNAs, or miRNAs, which are molecules that act as guardrails to help control
gene expression.

PFAS are found in a wide range of products, including upholstery, insulation, electronics, cleaning products,
fabrics, non-stick cookware — and firefighting foam and gear. Firefighters can be at higher risk for certain
cancers, and exposure to toxic chemicals may be one reason why.

“Firefighters tend to have higher PFAS levels due to their occupational exposures,” said first author Melissa
Furlong, PhD, an assistant professor of environmental health sciences at the Zuckerman College of Public
Health and a member of both the University of Arizona Cancer Center and the Center for Firefighter Health
Collaborative Research. “Gene activity can be affected by changes in the environment. We wanted to see
the imprint of PFAS exposure on miRNAs and evaluate which ones might be associated with diseases.”

The scientists analyzed blood samples from 303 firefighters from six locations across the U.S. to measure
levels of nine PFAS and corresponding miRNA activity. Changes in miRNAs can play roles in a range of
different diseases, including cancers and neurological disorders.

They found that blood levels of certain PFAS in this group of firefighters were associated with changes in
specific miRNA activity. The latter were connected to disease pathways for several cancers, neurological
disorders and autoimmune conditions.
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DOES'NT HAVE TO BE A FATALITY-JUST A DIBILITATING INJURY, YOU JUST NEVER

KNOW!

e Firefighter/Safety Officer Amie Lee, 61, was working in the fire station on July 1 when she fell and
suffered a serious knee injury. On July 14, she experienced trouble breathing at her home. She was
treated and transported to a hospital where she died, according to the U.S. Fire Administration. A
pulmonary embolism related to her knee injury is believed to be a factor in her death..

e The St. Lucie County, Florida Fire District is honoring firefighter/paramedic Jarius Hodge with full line-
of-duty honors following his death after a medical emergency while on shift

FIRE APPARATUS ACCIDENTS FOR THE WEEK

e A second Columbia-Richland Fire Department truck collision in recent days occurred Thursday
morning near Harden and Lady streets in downtown Columbia. The Thursday crash resulted in the
two occupants of the other vehicle being sent to a nearby hospital by EMS. They were sent “just as a
precaution to be checked out,” the Columbia-Richland Fire Department said. No one in the firetruck
was injured, the department said. The firetruck was not responding to a call at the time of the collision.

e According to the North Las Vegas Police Department, officers responded to East Cheyenne Avenue
and Civic Center Drive just before 11:10 a.m. for a single-vehicle rollover crash that involved a fire
truck. According to police, officers learned that the fire engine was responding to a house fire on the
2400 block of Salt Lake Street. Three firefighters suffered minor injuries and were transported
to University Medical Center for evaluation, police said.

FIRE APPARATUS

Why Does A Fire Truck Cost $2 Million?

Katherine Laidlaw
This past Valentine’s Day, a firefighter behind the wheel of an enormous ladder truck felt his brakes give out.
He was driving in the heart of Chicago, on a busy city street, about to lose control of a truck that was supposed
to help him save people’s lives. He looked around, panicked. The 25-year-old truck — and the nightmare —
picked up speed.
He had three choices: drive into traffic, hit a local grammar school, or plow into the side of a church on the
corner. He swerved, narrowly avoiding a pole, and picked the church.
“It was pretty tragic,” says Pat Cleary, president of the Chicago Fire Fighters Union Local 2. “We were just happy
no one got injured.”
It wouldn’t be the last time something like this happened to one of the departments’ 96 rigs. Weeks later,
another truck dropped a rear axle responding to a medical emergency. And in January, the department threw
a mock 30th birthday for one of its trucks — it was older than many firefighters on the force.
For years, the Chicago fire department has struggled to repair and replace its aging fleet of trucks, the priciest
of which now come at a cost of $2m+.
And it’s not just in Chicago: Across the fire truck industry, increased consolidation has led to spikes in demand,
production delays and sky-high prices, leaving departments nationwide scrambling to provide life-saving
services to their citizens.
“There’s a monopoly in the business. They’re taking over,” Cleary says. “Civilians are going to suffer.”

HOW DID WE GET HERE?

Emergency vehicles didn’t start out as the custom builds driving down our streets today. Back in the 1950s,
they were largely just trucks outfitted with special add-ons — ladders, pumps — to differentiate them from
the vehicle that might deliver your furniture. Family-owned businesses sprung up across the country to serve
a region’s specific needs, and competition kept prices low.

Fast forward 60 years, and those businesses were contending with aging founders, depleted municipal
budgets, and declining fire-truck orders. Sensing an opportunity, a private equity group called American
Industrial Partners (AIP) began to roll up the industry.
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Wait: what’s a roll up? 1t’s when a company buys up a spate of smaller businesses and merges them together
to create a conglomerate.

AIP took its bundle and called it the REV Group, now one of the three leading manufacturers of fire trucks in
the U.S. REV captures about a third of the country’s S3B in annual fire truck sales, with runner-up Oshkosh
reporting revenue of $767m (~26%) and Rosenbauer International at $254m (~9%).

After AIP’s acquisitions, the company closed some manufacturing plants. They encouraged brands to share
designs, limiting available options. And in the meantime, exacerbated by COVID, the production bottleneck
grew, which gave the companies more control over prices and supply.

What does that mean for the industry?

e Rising prices: by the mid-2010s, the average engine truck cost $300k to $500k. Today, they cost more
than $1m. Ladder trucks, now mostly built custom, are even more expensive: as high as $2m.

e Production backlogs: New vehicles are taking two to 4.5 years from order to delivery.

o Shifting contracts: “Here’s the real crime: now they have what they call floating prices,” says Ed Kelly,
general president of the International Association of Fire Fighters (IAFF). Because of production
backlogs, companies have included clauses in contracts that mean they can change the price of an
order long after it’s been placed.

The result has left departments across the country struggling. In 2023, Evanston, lllinois, spent $2.3m on their
latest rig to replace an 18-year-old reserve truck. Storm Lake, in lowa, recently committed $2.8m over ten
years to replace a ladder truck that’s 35 years old. When an audit last year found Atlanta firefighters were
using pick-up trucks because so many of their rigs were out of service, the city earmarked $18m to bolster its
fleet.

When Ann Arbor, Michigan, approved spending $2.4m on a new truck, the fire chief told reporters: “the price
of fire trucks has become bonkers.”

It also means fire departments are now competing against one another for the vehicles, leaving municipalities
and the public to pay the price.

In January, as wildfires ravaged L.A,, its fire chief appeared on national news to explain that 100+ of its ~200
fire trucks were sitting out of commission on a nearby lot. They’d fallen into disrepair, or were too old to keep
on the road, and the department couldn’t afford to fix or replace them.

Later that month, Texas anti-trust lawyer Basel Musharbash asked “Did a private equity fire truck roll-up
worsen the L.A. fires?”, and it thrust an issue, departments across the country were contending with into the
national conversation.

BROTHERS HELPING BROTHERS

Nick Magoteaux, a retired Ohio firefighter who runs Brothers Helping Brothers (BHB), an organization that
raises money and donates equipment to small and rural fire departments across the U.S., sees how detrimental
the shift in prices has been, particularly on volunteer departments without the funding of bigger
municipalities.

In the U.S., ~70% of fire departments are volunteer-run. “Our department was pretty strapped for cash. A lot
of times we’d be trying to make ends meet, trying to find equipment for our team,” he says. When his friend
and fellow firefighter, Art Springer, passed away, he founded BHB in his honor.

Magoteaux serves departments that typically have budgets of under $100k/year and says that the grants
those teams once relied on now seem increasingly uncertain as government cuts persist. Instead of buying
new, he says, many of those departments are turning to used trucks that cost between $50k and $200k. (The
National Fire Protection Association guidelines say fire trucks should be no more than 15 years old.)

But it’s a patchwork solution that tends to end the same way: with a department taking out hundreds of
thousands in financing to fund a new rig.

“Every department is facing these issues,” he says. “Departments are struggling.” And, he says, it’s not just
trucks that are being affected. Dispatch software, vehicle parts and repairs, and personal protective equipment
manufacturing are all being consolidated, leading to rising prices and scarcity across the industry.

ANTI-TRUST ACTION?
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Ed Kelly was one of those kids who always dreamed of being a firefighter. As a boy, he looked up to his
grandfather, father, and uncle who all did the job. Today, in addition to his work at Boston’s Fire Department,
he’s the general president of the International Association of Fire Fighters (IAFF).

He sees the issue from the boardroom and on the ground working shifts at the fire station. /In Boston, for
example, Kelly says they’ve run out of spare fire trucks to swap in when an apparatus ages out, so they’ve
taken to riding around in pickup trucks with masks, hoses, and ladders piled in the back.

“If you’re hanging out the window on the fifth floor, we can’t get you on a ground ladder,” he says. “You’re
jumping.”

Back in May, the IAFF co-authored a strongly worded letter to the Department of Justice, alongside the
American Economic Liberties Project, urging them to investigate what it called an aggressive consolidation
effort over the last decade.

Kelly says they’ve seen some progress: Senator Elizabeth Warren got on board, and so did Senator Josh Hawley
across the aisle, sending a letter requesting more information from the big three manufacturers.

REV Group told The Hustle that inflation, COVID backlogs, and labor shortages have all contributed to rising
prices and increased demand.

Orders were up 43% from 2011 to 2023, a REV Group spokesperson pointed out, and they’ve introduced new
training and modular build options to lessen the load. “Our team has worked hard to overcome these obstacles
and are making good progress,” she said.

In the meantime, departments from Atlanta to Seattle to Los Angeles are contending with fleets that threaten
to endanger the firefighters and the public they aim to serve.

“The industry will say, ‘Oh, it’s all supply chain,”” Kelly says.

“That’s all B.S. It’s about consolidation.”

BUILDING CODE ISSUES AND REPORTED FIRE FATALITIES

If we had sprinklers in 1 & 2 family homes by now the death toll of 700+ would be a hell of a lot less and
fewer firefighters would be injured. But because builders and realtors make big contributions to
politicians, sprinklers have been negotiated out of the Code!!

An awfully expensive price to pay to save money. Stop the carnage, install residential sprinklers.

Residential sprinklers are a component of the plumbing system, with approximately 1 head
per room. The purpose of residential sprinklers is to allow time for the occupants to escape.
Residential sprinklers are designed for quick response and only one at the most two heads
may be triggered. With residential sprinklers present, the civilian death rate is 89% LOWER.
Residential sprinklers will assist responding firefighters to do their jobs and save firefighters
lives also, especially since everyone is short staffed!!

CHIEFS NEED TO SPEAK UP: Our fire problem would not be as bad if there were residential
sprinklers!!

HOME FIRE FATALITIES REPORTED BY THE MEDIA FROM THE US FIRE ADMINISTRATION FOR 2025

Fire Deaths in 1&2 Family Dwellings in NYS | 44
Last fire death 7/8/25 Hopewell, Ontario, Co. Female, 70
Fire Deaths in any type of Dwelling in NYS 76
Fire Deaths in 1&2 Family Dwellings Nationally 613
Top 3 States with the greatest 1&2 Family Deaths #1 PA/49
#2 NY/44
#3 IL/36

Civilian home fire fatalities in 2025: 1247
2046 civilian home fire fatalities in 2024

Week 30 of 2025, fire has claimed on an average 41 lives PER WEEK.
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Both the states of Maryland and California as well as Wash. DC require sprinklers in 1&2 family
dwellings.
According to realtors and builders only old homes burn, so sprinklers are not needed in new homes:
so when does a new home become an old home?

MA Assisted Living Facility Sprinklers Checked Five Days Before Fire that Killed 10
Grace Zokovitch, Boston Herald

The owners of the Gabriel House Assisted Living Facility said their sprinklers and fire suppression system were

last checked just five days before a tragic blaze trapped and killed 10 people.

“One focus of the investigation has been the status of the building’s fire suppression system, or sprinkler

system, and investigators have taken several sprinkler heads for further investigation,” said George Regan,

spokesperson for the Gabriel House, on Monday. “Among the information we have provided is documentation

of regular tests of the sprinklers by the vendor, the most recent of which was performed on July 8 of this year.

That test found the sprinkler system to be in working order.”

Nine residents of the Fall River facility died in the fire on the night of Sunday, July 13, and another resident

died of her injuries in the hospital on Friday, marking the deadliest fire in Massachusetts in over 40 years. Over

30 residents were injured in the blaze.

No result of the state and local investigation into the cause of the fire have been released as of Monday.

Advocates have pointed to a number of concerns regarding the incident, including staffing levels at the fire

department and the building’s safety citations from the state.

On Monday, the Bristol County DA announced a press conference scheduled for Tuesday afternoon “related

to certain preliminary findings of the Gabriel House Assisted Living Facility fire investigation.”

The DA'’s office said the “fire investigation remains active and ongoing.”

“Ensuring the safety of our residents has always been our paramount responsibility since our purchase of

Gabriel House in late 1999,” said Regan, noting the fire suppression system underwent “quarterly inspections.”

The owners said they have worked closely with state and local fire investigators and provided all records related

to the building’s safety.

Gov. Maura Healey also announced a Fire and Life Safety Initiative on Friday, ordering the state’s 273 assisted

living facilities to issue letters with safety details within five business days and complete state fire safety

assessment survey.

The Gabriel House owner’s statement said their “hearts are broken for the victims and their families; their

losses will never be forgotten.”

The facility ownership is providing temporary housing to displaced residents, the statement said, adding they

have been proud “knowing that we make assisted living possible for many community members in need who

might not otherwise be able to obtain that assistance.”

Gabriel House was home to 70 residents, and firefighters arrived at the scene to find many hanging out of the

windows of the three-story building, screaming for help.

“We will continue to provide investigators with whatever assistance they need,” Regan’s statement said. “We,

like them, realize the importance of knowing exactly what caused this catastrophe, and if there were factors

that made it worse. Our community, our residents, and most of all, the families who have suffered these

unimaginable losses deserve nothing less.”

**Smoking, Oxygen Tank Eyed as Possible Causes of Deadly Fall River, MA, Fire

Charlie McKenna
The exact cause of the fire at the Gabriel House assisted living facility in Fall River may never be known, but
investigators have narrowed the cause down to two possibilities, officials announced Tuesday afternoon.
The fire, which killed 10 people and injured at least 30, began in the second-floor room of a resident and was
caused by either an electrical or mechanical failure of an oxygen concentrator in the resident’s room or the
improper use or disposal of smoking materials. Since investigators could not pinpoint one specific cause, it will
remain undetermined, State Fire Marshal Jon M. Davine said Tuesday.
It is clear, though, that the presence of medical oxygen inside the assisted living facility contributed to the
severity of the fire, believed to be the deadliest residential fire in Massachusetts in four decades.
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“There’s truly no safe way to smoke, but smoking is especially dangerous when home oxygen is in use,” Davine
said. “No one should smoke around medical oxygen.”

“We have oxygen throughout that building, so that contributed to the speed of that fire,” he added.

Home oxygen is responsible for about 20 fire deaths in Massachusetts over the past decade, and roughly three
dozen injuries, Davine said, though it is suspected in more. Smoking materials are the leading cause of fatal
fires in Massachusetts and nationwide.

Inside the room where the fire broke out, which is on the left side of the left wing of the building, investigators
found a damaged battery-powered scooter, which is not believed to be the cause. Investigators found no
evidence of an intentionally lit fire and no evidence that cooking, lighting, heating, electrical outlets or other
appliances contributed.

There was no evidence of candles or incense inside the room, Davine said.

Investigators won’t reveal which room the fire broke out in but confirmed that the resident who lived there
was one of the 10 victims of the fire. Officials declined to answer Tuesday when asked if the deaths were
contained to one side of the building.

Jeffrey Bacon, the city’s fire chief, has said previously that victims were found throughout the building, but
particularly on its east side.

The fire broke out around 9:40 p.m. on July 13 at the assisted living facility at 261 Oliver St. in Fall River. More
than a week after the fire on Tuesday, numerous candles lined the chain link fence erected outside the facility
as part of a makeshift memorial to the victims.

It is still not clear if the sprinklers inside the building worked as designed. Davine, Bristol County District
Attorney Tom Quinn and Fall River Fire Chief Jeffrey Bacon said that was part of the ongoing investigation into
the fire.

Multiple residents have claimed the sprinkler system was working inconsistently during the fire, and police
body camera footage seemed to back up those claims. The building’s owners said the system was in working
order just days before the fire.

“Nothing will undo what happened at Gabriel House, but we can do everything in our power to understand it
and prevent it from ever happening again,” Davine said Tuesday.

Quinn would not answer questions on whether smoking was banned at the facility. Family members told
MassLive some residents smoked in their rooms.

Many of the residents at Gabriel House had mobility issues, further complicating firefighting efforts. When
some first responding firefighters arrived, residents were screaming out their windows for help.

Sanitary and safety issues plagued the building, including cockroaches and a perceived absence of emergency
planning, which were detailed by residents, family members and documents provided by the city.

Neighbors of the assisted living facility told MassLive that they heard residents screaming for help on the third
floor of the facility and rushed to the building with ladders. They helped firefighters pull a man out of a room
through a window.

A spokesperson for the Gabriel House ownership issued a statement on Monday.

“There are no words to adequately convey the depths of our grief and shock over the devastating events of July
13 at the Gabriel House. Indeed, to call what occurred that night a tragedy is an understatement. Our hearts
are broken for the victims and their families; their losses will never be forgotten,” the statement reads.

A lawsuit filed Monday accuses Gabriel Care of negligence. Steven Oldrid, who lived in a studio apartment at
the Fall River assisted living facility, said in the lawsuit that he’s had additional expenses for his hospitalization
and treatment, and his ability to engage in daily activities has been affected.

A spokesman for Gabriel House, which is owned by Dennis D. Etzkorn, did not immediately respond to a
request for comment regarding the lawsuit.

Earlier in the day on Tuesday, the state announced it intends to provide Fall River a grant worth $1.2 million
to help boost staffing levels in its fire department. The money going to the city is coming out of a pool of $5.7
million allocated for 10 communities across the state through its Municipal Public Safety Staffing Program.
“We're expediting this in light of the tragedy, again, with significant funding going to Fall River as well as going
to nine other communities that are eligible by law,” Healey said. “All of us ... are of the deep view that no
family, no resident, no community, should ever have to suffer or live with fear that something like this could
happen to them or to their loved one.”
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GREEN TECHNOLOGY & THE FIRE SERVICE

Tesla Charging Unit Sparks Massive Inferno In Texas Garage, Severely Damaging
Home

Danielle Wallace, Bonny Chu, Fox News
The city of Lewisville, Texas, confirmed Tuesday that a Tesla charging unit sparked a massive garage fire that
caused extensive damage to a home.
The two-alarm fire broke out around 12:30 p.m. on Monday, a city spokesman told Fox News Digital.
"The fire on Monday, July 21, in Lewisville, Texas, was started by the car charger device in the garage,"
spokesman Matt Martucci said, adding that the "intense" flames primarily damaged a second vehicle — a Lexus
parked inside the garage — and the upper floors of the home. Footage from the scene shows the Lexus pulled
out onto the driveway completely burned and a charred home with visible holes in the roof.
The homeowner said she had just returned home when she plugged in her Tesla and saw her charging unit
catching on fire, according to Martucci.
She quickly moved the Tesla out of the garage and parked it down the street, where it remained undamaged,
Martucci added.
However, the flames from the charging unit continued to spread rapidly — engulfing the nearby Lexus,
climbing upward into a game room located above the garage and finally extending into the attic and upper
portions of the home. No one was injured, and firefighters had the blaze under control by 1:15 p.m., Martucci
said.
Investigators are working to determine what caused the charging unit to ignite.

RECRUITMENT IS EVERYONE'S JOB

5 Recruiting Lessons Fire And EMS Can Borrow From Rotary International

Greg Friese
Retention of existing members and recruitment of new firefighters and EMTs is a top challenge facing nearly
every volunteer fire department and EMS agency in the United States. Fire and EMS are not alone in the need
for new members. Community groups, like Rotary clubs, are facing challenges in retaining and recruiting new
members.
Tom Gump, a longtime Rotarian and aide to the Rotary International president, presented the approach Rotary
International is taking to help its 46,000 clubs around the world retain current members and recruit new
members at the 2023 Rotary TriCon conference in La Crosse, Wisconsin. Rotary’s 1.4 million worldwide
members take action on our world’s most persistent issues, including promoting peace, fighting diseases like
polio, supporting education and making sure people have access to clean water.
Gump delivered an information-packed session to Rotarians from throughout Wisconsin and Michigan’s upper
peninsula. Here are five recommendations from Gump’s presentation that are applicable to recruitment of
volunteer firefighters and EMTs.

FOCUS ON IMPACT, NOT OUTCOME

Putting out a fire is an outcome of an all-volunteer fire department responding to a residential structure fire,
but the department’s community impact far exceeds extinguishing the fire. The impact of response, search,
rescue and suppression can include saving and prolonging lives; returning valued members of the community
to work, school and service; and the intangible and immeasurable timeless value of neighbors helping their
neighbors.

As your department creates and delivers recruitment messages, always focus on the department’s
community impact and make sure it aligns with the top reasons people serve in public safety, which are making
the difference in the lives of others and serving their communities. Those are noble impacts, not outcomes.
Tell compelling stories about impact

Are you telling stories about your agency’s impact on your social media page and website? How do you explain
the department’s impact during stakeholder meetings and community events?

page 18 of 31




Look at your recent social posts and assess if they showcase outcome or impact. A post showing EMTs
practicing their CPR skills demonstrates an outcome of training, learning and retaining CPR skills. A post about
a cardiac arrest survivor and their family reuniting with the 911 dispatcher, EMTs, firefighters and police
officers who responded shows impact. Showcase your personnel making an impact in the community to recruit
other members of the community who want to make a similar impact.

CREATE OPPORTUNITIES PEOPLE WANT TO BE A PART OF

The first step to strengthening and growing your department is to retain current members. Gump encouraged
attendees to shift their focus from gaining new members to delivering value and engaging current members.
One way to do this is to create position descriptions which increase transparency and give people
opportunities to aspire to. A position description should include training or education requirements, as well
as the pathway to reach that position.

Of course, your department needs firefighters and EMTs, but your department also needs mechanics,
marketers, accountants and fundraisers. Does a mechanic need to be cross trained as a firefighter? Can you
create an opportunity for a social media expert to be part of your department without responding to 911 calls?
Successful all-volunteer organizations create opportunities for involvement by matching volunteers’ skills with
the department’s needs. An accountant can achieve the outcome of auditing and tracking the department’s
finances while also contributing to the department’s impact of community service and lifesaving.

Beyond application of their professional skills, these members can help plan and run fundraisers, serve on
committees and deliver public education programs. It is also possible that once these members feel like they
belong in the organization and are making an impact, that they will choose to complete Firefighter | or EMT
training.

CULTURE IS CRITICAL TO VOLUNTEER RECRUITMENT, RETENTION

Gump explained the findings of a recent Rotary International survey of tens of thousands of Rotarians.
According to Gump, the top reason people leave Rotary isn’t the organization’s mission, but because they feel
like they don’t fit with the club’s culture and are missing a sense of belonging.

Volunteer or paid, firefighters and EMTs don’t quit organizations; they quit bad leaders and bad culture.
Department leadership needs to be mindful of creating a culture that is welcoming, gives members an
opportunity to make an impact and celebrates contributions from all members. Department leaders should
also encourage new recruits to bring a friend or family member to the department. The more people who can
affirmatively answer, “this department has people like me,” the better for the health and success of the
department.

MAKE SURE PEOPLE ARE HAVING FUN

“Offer a good experience that people want to be a part of,” Gump said. “If the experience isn’t enjoyable ...
people will leave.”

Fire calls and EMS runs are rarely type 1 fun, which is fun in the moment. A child giggling on a swing is having
type 1 fun. A department softball team competing against a neighboring department team is likely having type
1 fun as the game is played.

Responding to a fire or EMS call at 2 a.m. is more likely to be type 2 fun, which is when you look back on an
experience that was physically or mentally challenging in the moment, but, with distance and reflection, your
memories are of having fun. Moving a patient from their bed to the ambulance is rarely fun at the moment,
but the teamwork, sense of accomplishment and making a difference for the patient’s health often result in
type 2 fun.

Station clean-up, rig checks or drills shouldn’t make people miserable. Instead, when appropriate, add some
music, good-natured competition or a change of routine to add type 1 or type 2 fun to the experience. If
members of your department, especially new members, aren’t having fun and feeling energized as they
volunteer, they are going to be difficult to retain. More importantly, do you want to retain people that find
department membership to be miserable, soul-sucking and exhausting?

LOOK OUTSIDE FIRE AND EMS
Fire and EMS can learn from other organizations, like Rotary, who are looking for volunteers. Don’t consider
other community groups as competitors, but potential collaborators for recruitment drives, fundraisers and
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public education events. When your mission, in part or in full, overlaps with another organization, they are a
potential partner to help your fire department or EMS agency create meaningful opportunities for community
members to serve others and give back to the community.

STUFF FOR YOUR OFFICERS AND MEMBERS!

MEMBER UPDATE

Providing Service to Those Who Serve

New York Yankees Firefighter Appreciation Special

Join the New York Yankees at Yankee Stadium as they show their appreciation to the dedicated members of
the fire and emergency services!

This special event runs from September 5-7 (vs. the Toronto Blue Jays) and on September 9 and September
11 (vs. the Detroit Tigers).

All purchased tickets will include a $15 meal and beverage voucher, and a Yankees firefighter trucker hat.
Questions? Email Jess Tragale, New York Yankees Account Executive,

Group Sales & Service, for assistance!

LEARN MORE AND PURCHASE TICKETS AT THE FOLLOWING LINK:
https://www.gofevo.com/group/Firefighterappreciation33?ref=Tragale

National Fire Protection Association Webinar

A Comprehensive View of Renewable Energy Installations Through the Lens of the
Electrical Cycle of Safety

Tuesday, July 29, 2025

12:00 PM Eastern Daylight Time

1 hour

REEGISTER AT THE FOLLOWING LINK:
https://event.on24.com/wcc/r/4893775/4727F8AA54981A958884C7D552CF3CFD?partnerref=email&utm s
ource=emil&utm medium=email medium&utm campaign=emil0344&utm _content=webi&order src=e811

;ﬁ; NVFC

NATIONAL VOLUNTEER FIRE COUNCIL
FIRE « EMS « RESCUE

Webinar - Fire Up Your Recruitment Game: Harnessing Digital Tools for Recruitment
Success

Aug. 7 at 2pm ET

Presenter: Katie Bulla

2025 Seminar Series, Short-Handed Firefighting

34 years ago, this class was developed by Firefighter Andrew A. Fredericks. At that time, the fire service was
starting to suffer from a shortage of members, especially but not limited to the volunteer ranks. Today, as
we all know, departments across the nation have experienced a large drop-off in membership. With today’s
hotter, faster-moving fires, it is imperative that we get on the road ASAP and are ready to mount an
aggressive interior attack — especially where life-saving attempts must be carried out. This class will look at
new apparatus and equipment designed to make our jobs less labor-intensive. In many places, where it used
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to take one or maybe two departments to handle the job at a single-family residence, now up to six
departments are necessary due our diminished ranks. We must protect our residents and, just as important,
our members and make sure everyone goes home.
Mike Healy has been a member of the Rockland County fire service for 54 years, serving with the Blauvelt
F.D. for 14 years, followed by the Central Nyack F.D. for 40 years. He has served as a chief for three terms.
Healy is currently the coordinator of education for the Rockland County Fire Training Center. Jeff Daniels is
a 23-year fire service veteran. He served with the Air National Guard as a crash rescue firefighter for 17
years and was a member of the West Haverstraw Volunteer F.D. for 14 years. In 2002, he was hired as a
NYS DMNA firefighter and served for over four years before being appointed to the FDNY. Daniels was
assigned to Ladder Co. 39 for 12 years and was later an instructor for the FDNY Fire Academy. Currently,
he is a member of Squad 61. He also teaches at the Rockland County Fire Training Center.
Coming to These Counties in 2025 (7:00 p.m. Starting Time):
e Fulton (September 9)

* Rensselaer (October 20)

$35 — NYSAFC members ¢ $50 — non-members (per person)
REGISTER AT THIS LINK: https://www.nysfirechiefs.com/2025seminarseries

ASSOCIATION OF FIRE DISTRICTS OF THE STATE OF NEW YORK

Coming Attractions:

. October 2-4, 2025, Thursday - Saturday, Annual Meeting and Vendor Expo at the Saratoga
Hilton and City Center, Saratoga Springs
° October 8-10, 2026, Annual Meeting and Vendor Expo at the Saratoga Hilton and City

Center, Saratoga Springs

£ STRENG

NATIONAL VOLUNTEER FIRE COUNCIL — TRAINING TIMES — COURSES/WEBINARS/EVENTS
LINK TO THE VIRTUAL CLASSROOM!: https://virtualclassroom.nvfc.org/featured courses

NEIGHBORS HELPING NEIGHBORS

Gansevoort Fire Department Breakfast
The fire company thanks you for your support!! Breakfast will resume in September.

Clifton Park Fire Department Breakfast
See you in October when we start up again. Thank you for your support!

Asking for a Friend

Help needed, is there a District/Company that accepts EMS applicants only. What are your requirements for
those members that respond to EMS calls only, but are still considered firefighters for VFBL or LOSAP
purposes? Contact me at my email address, asking for a friend. If you have a written policy and are willing to
share please send to tom@rinaldil.com, thanks.

GENERAL INTEREST

Specifving Single vs. Combination Fire Apparatus
Mark Miller
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Often, the only metric that’s considered by an apparatus purchasing committee in determining whether a
single-role or combination fire apparatus is needed is the availability of staffing. Although significant, several
other items must be taken into account to ensure that you purchase the correct apparatus for your response
area.

BEYOND STAFFING

Fire department staffing varies greatly across the country. Staffing can comprise volunteers, paid on-call, part-
time and/or career. You must be realistic with current staffing and deployment models, because most staffing
numbers likely never will increase over what they are today. Many major urban centers successfully run
combination apparatus, while many suburban organizations successfully run single-role apparatus.
Additional metrics that are utilized in the specification of single-role versus combination fire apparatus are
regional geography, previous incident data and department capabilities.

REGIONAL GEOGRAPHY

Regional geography begins with the community’s setting, such as urban, suburban and rural. The metric also
includes population density, development densities and station distribution.

Urban departments typically are afforded the luxury of specifying task-specific apparatus. This includes
traditional engines and trucks and special service apparatus. Because of increased population and
development densities, closer fire station distribution generally plays a role in regional geography, too. In other
words, the appropriate aid (apparatus) generally isn’t that far away.

To close gaps in coverage, it isn’t uncommon for combination apparatus to be specified by an urban
department to become part of a tiered response system. This includes rescue-engines (squads) and quint
apparatus of all types.

The regional geography of suburban departments can vary greatly, and in many metropolitan regions, the line
for the suburban/urban interface is becoming blurred, because the major metropolitan centers are running
out of available land for development.

Often, the infrastructure of the suburban region, including fire station density and fire company staffing levels,
lags behind development. This “maturity” of the region can dictate how fire apparatus is designed. More
mature regions often are capable of utilizing single-role apparatus, whereas newer regions can tend to rely on
combination apparatus.

Rural fire departments arguably have the most difficult time ensuring adequate daily staffing levels. They also
lack the substantial population density and development densities to support 24-hour on-station staffing. To
this point, it normally isn’t feasible for rural departments to purchase single-role apparatus. Rescue-engines
(squads) and engine-tenders are becoming the norm in many of these communities because of the daily
fluctuation of staffing and the increased distance that’s at play in the distribution of fire stations. Often, only a
single unit might be available to respond during normal work hours.

POPULATION DENSITY

Population density is the concentration of individuals in a defined geographical area. This figure can be
measured by the square mile or, for smaller developments, by the square acre.

A community’s current and projected population densities have a direct correlation to a company’s call
volume. The population’s density can either increase, decrease or remain relatively static. Gathering this
information for the apparatus that the members of the apparatus purchasing committee are specifying is
essential. Most municipal zoning departments can generate real-time information relatively quickly.
Conversely, development density is measured by the number of dwelling units that are in a defined
geographical area, again measured by the square mile or square acre.

In the context of planning, municipalities often set density limits to control the intensity of a development,
such as its height, bulk and setbacks. The fire department should know these density limits and ensure that
its response apparatus have the capability to protect all occupancy types in a response area.

STATION DISTRIBUTION

Having a grasp on station distribution allows you to know what resources are available and where any gaps
and/or overlaps in coverage and by service type exist. Utilizing NFPA 1710: Standard for the Organization and
Deployment of Fire Suppression Operations, Emergency Medical Operations, and Special Operations to the
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Public by Career Fire Departments and NFPA 1720: Standard for the Organization and Deployment of Fire
Suppression Operations, Emergency Medical Operations, and Special Operations to the Public by Volunteer Fire
Departments aids the apparatus purchasing committee greatly regarding station distribution.

Given that we all should be operating under seamless boarders at this point no matter our regional geography,
neighboring communities’ stations and apparatus should be taken into account by the apparatus purchasing
committee. An unbiased look at mutual-aid response times to specific target hazards and developments within
your community, including the closest, most appropriate companies to an incident scene, must be analyzed.
The correlations to specification from a community’s regional geography, associated densities and station
distributions are many. The farther that your response district is from an urban center the more that the
likelihood of purchasing combination apparatus increases. This is significant, too, when determining water
tank sizes for pumping apparatus.

Population densities have a direct correlation to call volumes for both fire and EMS responses as well as
infrastructure congestion. Development densities correlate to the size of the apparatus, wheelbase, turning
radius, hoseline and portable ladder packages as well as aerial length, types and outrigger configurations.

INCIDENT DATA

The four main areas that should be considered for data from previous incidents for both response
zones/districts and individual fire companies are: quantity of annual responses; types of responses; actions
that are taken at these responses; and average annual miles and hours per company.

The quantity of annual responses for your individual response zones/districts is important to extract. Average
response times into each district should be included. The average response times for the first-in engine, truck
and special service companies must be separated and documented accordingly. Furthermore, the average
response time for the entire first-alarm complement to arrive must be documented as well based on response
package to structural fires. These combined data give you an accurate look into your department’s actual
coverage and exposes any overlaps and/or deficiencies by service type.

Of course, the types of responses vary greatly among individual response zones/districts and fire companies,
so these data must be extracted and analyzed. Response out of multiple fire stations has a direct correlation
to population and development densities. This is particularly true when an organization provides EMS to its
community. As well, the consultation can change drastically by a zone/district’s occupancy types.

DEPARTMENT CAPABILITIES

Actions that are taken by fire companies at emergency incidents is another data point that must be considered.
It’s important to ensure that company officers enter these data into the National Fire Incident Reporting
System (NFIRS) accurately. To me, this is the way by which a department truly shows its worth as critical
infrastructure in its community. Listing most actions that are taken as “investigation” makes it difficult for the
administration to justify expenditures.

Data that derive from tracking the annual mileage and hours that are placed on fire companies greatly aid in
the justification of increasing, decreasing or relocating a fire station and/or fire company. These same statistics
also play a significant role in apparatus replacement and procurement cycles.

Placing complicated combination apparatus in busy fire stations has the propensity to drastically increase the
vehicles’ out-of-service time. Therefore, ensuring that you track and benchmark all of your apparatus’ in-
service time (uptime in fleet management) is imperative. There is a direct correlation between the complexity
of an apparatus specification and the apparatus’ annual in-service time throughout the vehicle’s life cycle. In
addition, this aids the members of the apparatus purchasing committee in their decision-making process.
The correlation to specification of previous incident data also is significant. Response quantity and type give
you clear insight to the current and future needs of your apparatus. The actions that are taken by individual
fire companies provides invaluable information about the specific duties that regularly are performed by fire
companies. We have seen single-duty apparatus replaced by combination apparatus and vice versa.

Tracking fleet annual miles and hours over the life of apparatus provides accurate information on annual usage.
Generally speaking, the busier that a company is the less complicated that the specification becomes. Again,
there’s a direct correlation between the complexity of a specification and a unit’s out-of-service time.

DEPARTMENT SERVICES
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Fire department services vary greatly across the United States and Canada: fire suppression, rapid
intervention, EMS, wildland, vehicle extrication, technical rescue disciplines and hazmat mitigation, to name
just a few.

Each service that’s provided by a department (refer to your previous incident data) requires a very specific
equipment package to ensure efficient and effective operations at the task level. The equipment package
doesn’t change if your apparatus-needs analysis steers you toward some type of combination apparatus. The
equipment must meet the specified duties of the apparatus, because the equipment that’s carried on the
apparatus often is more important than the apparatus itself.

Defining an equipment package is fairly straight forward if you are specifying single-duty apparatus for any of
the aforementioned disciplines. When specifying combination apparatus, early decisions must be made on
which disciplines are to be covered by the apparatus.

No one apparatus type can carry all of the equipment that’s required to mitigate each hazard that’s
encountered in the public-safety arena. In other words, a department only has a finite amount of storage
capacity and weight around which to develop your equipment package.

It isn’t uncommon to see the size and weight of an apparatus get away from the apparatus purchasing
committee when it attempts to cover as many disciplines as possible with combination apparatus.

I’'m a huge proponent of the division of labor on the fireground. However, we know that isn’t always possible,
and personnel and apparatus must wear many hats. This undoubtedly complicates things. Ensuring that you
carry the needed equipment to efficiently and effectively complete the duties of the apparatus at the task level
is essential. The last thing that you want as an administrator is for personnel to have to compromise the safety
of an operation because you attempted to specify “all-in-one” apparatus—which isn’t possible.

QUALITATIVE AND QUANTITATIVE

The goal of the apparatus purchasing committee is to ensure that apparatus will have a long, usable life. This
not only increases the efficiency and effectiveness of personnel but their safety as well.

Specifying an apparatus is both qualitative and quantitative, and a department likely will have specific metrics
that are required to aid in the decision-making process that aren’t noted above. The process shouldn’t be
taken lightly.

LAUGH OUT LOUD!!

Remember when we used to laugh at the commercial, “I've fallen and | can’t get
up”? Ain’t so funny anymore is it??

CLASSIFIED EMPLOYMENT OPPORTUNITIES

Greenfield Fire District is Hiring

The Greenfield Fire District is looking for a professional and highly-motivated person to perform a wide variety
of functions relating to the material needs and possessions of the Greenfield Fire District. Must have good
organization and communication skills, the ability to manage several projects simultaneously, and be flexible
with work hours when necessary. Prior experience preferred and all candidates must have a clean driver’s
license. Individuals residing within Fire District Boundaries preferred. Employment application and job
description can be found on the district website at www.greenfieldfd.org. Applications, or cover letters &
resumes, will be accepted until the position is filled, and should be sent to Joyce Petkus, District Administrator
via email at Jpetkus@greenfieldfd.org or regular mail to Greenfield Fire District, P.O. Box 103 Greenfield
Center, NY 12833.

CAFDA OFFICERS AND DIRECTORS

OFFICERS
President, Tom Rinaldi, Commissioner, Stillwater Fire District
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1st Vice President, John Meehan, Commissioner West Crescent Fire District
2nd Vijce President, Ellen Martin, Deputy Treasurer Clifton Park Fire District
DIRECTORS:

Les Bonesteel Commissioner Burnt Hills/Saratoga,

Fred Richards Commissioner Harmony Corners/Saratoga,

Joyce Petkus Treasurer Greenfield/Saratoga,

Ed Woehrle Commissioner Niskayuna #1/Schenectady

Art Hunsinger, Ex-Officio Member Clifton Park Fire District

APPOINTEES

Secretary Molly Jenkins, Region 1 Director, Assoc of Fire Districts, NYS
Treasurer: Tony Hill

Sargent at Arms: Tom Wood, Commissioner, Northumberland Fire District
Chaplain: Fred Richards, Commissioner, Harmony Corners Fire District
Legal Counsel: Greg Serio, Safety Officer, Verdoy Fire District

The Capital Area Association represents any fire district that wishes to join CAFDA. Fire District Officials include Commissioners,

Treasurers, and Deputy Treasurers. Secretaries and Chiefs are also invited to participate!
Please advise your secretaries that all correspondence should be mailed to:
CAFDA PO Box 242 East Schodack, NY 12063
EMAIL TREASURER: TREASURER@CAFDA.NET

518-407-5020
EMAIL SECRETARY: SECRETARY@CAFDA.NET

Long Way to Travel? Zoom into the General Membership Meetings!

It’s our desire that every member fire district have the opportunity to attend Capital Area meetings. We know we
cover a large area, in 8 counties and beyond, and wish to give all of our members a chance to participate in the general
membership meetings. You have a voice, and we would like to hear it. Join us at our next meeting either in person or
via Zoom. The link will be sent via constant contact prior to each general membership meeting. Thank you for being

a member and we hope you will join us.
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CAPITAL AREA BUSINESS PARTNER'S

Business Partner Applications Available At: WWW.CAFDA.NET
We invite our business partners to submit educational information to be included in this Bulletin for district commissioners and

chief officers

We want to thank all of our Business Partners for renewing their partnership for 2025. You are
invited to our monthly membership meeting and to any of our social events..

FIRE SERVICE LEGAL SERVICES

2JLAW GROUP
The D’Amato Law Group LLP
Gregory Serio, Partner
Alyssa B. Snyder, Partner
111 Washington Ave Suite 600
Albany, NY 12210
518.426.3800
Email: gserio@wdlgny.com or
asnyder@dlgny.com
damatolaweroun.com

@ D’AMATO

MONACO
COOPER
J | AMME &
= (ARR Monaco Cooper Lamme & Carr.PLLC
1881 Western Ave, Suite 200
Albany, NY 12203
Nicole Strippoli 518-941-9040
NSTRIPPOLI@MICLCLAW.COM
ttos://mclclaw.com

HANNIGAN LAW FIRM PLLC

Ducharme, Clark & Sovern, LLP
Jack Clark, Fire District Attorney
646 Plank Rd. Clifton Park, NY 12065
518-373-1482
Ducharmeclark.com

Whiteman Osterman & Hanna LLP
Bond Counsel
Robert J. McLaughlin, Partner
One Commerce Plaza, Albany, NY 12260
518-487-7697 Cell 518-813-6333
mclaughlin@woh.com
www.woh.com

388 Kenwood Avenue
Delmar, New York 12054
P: (518) 869-9911
F: (518) 869-9915
www.hannigan.pro
Fire/EMS -Municipal Law

FIRE STATION & FACILITIES ARCHITECTS AND ENENGINEERS

Single Source Responsibility
for all your

n.lobosco@ctmale.com

C.I. Male Associates

Engineering, Surveying, Architecture, Landscape Architecture & Geology, D.P.C.

Essential Facility Design Services

[l LaBella

Powered by partnership.
Architecture/Engineering/Code Services
Melissa Smith
Senior Marketing Manager
518-439-8235
4 British American Blvd
Latham, NY 12110

| Www.ctmale.com

@@@ 50 Century Hill Drive, Latham, NY 12110 518.786.7400

2 Five Bugles
V' Design.
>

Arxrchitects

Wendel's award winning public safety design team

T Mitchell Associates

Road, Suite 200, Williamsville, NY 14221
716.688.0766
Amy Numrich, MBA
Digital Marketing & Events Specialist
anumrich@wendelcompanies.com

Wendel, Centerpointe Corporate Park, 375 Essjay

CELEBRATING

architects
+

engineers YEARS

Architects & Engineers
433 River Street, Suite 8002
Troy, NY 12180
518-765-5105
Dennis Ross, Practice Leader
www.H2M.com

REVEAL

Shawn Corp, Principle
15 Cider Mill Way, Saratoga Springs, NY
518.322.1386
www.reveal-ad.com

/ Northeast

YOUR BUSINESS TECHNOLOGY PARTNER

Ryan Sapienza
Project Manager/Technology Consultant
518-754-4623
Service 518-869-3614
930 Albany Shaker Rd, Latham, NY 12110
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FIRE SERVICE INSURANCE

AMSURE.

Above and Beyond

Specializing in insurance for fire

districts and departments

Dave Meager Dustin Hall
dmeager@amsureins.com dhall@amsureins.com

31 Woodlawn Avenue, Saratoga Springs
(518) 584-5300 « Amsureins.com

Haughey Insurance Agency
850 State Route S0
Burnt Hills, NY 12027

Roy Denny

Executive VP & COO

One Blue Hill Plaza — 16" Floor
PO Box 1609

Pearl| River, NY 10965
845-352-8855x7099

Cell 845.608.4989
rdenny@fdmny.com

VFBL/Workers’ Comp Coverage

ZS1P

sy D McNeil&Co.

Tony Blackwell, Territory Sales Manager
800-822-3747 ext 530
ablackwell@mcneilandcompany.com

518-399-1583
www.haugheyagency.com

New York State
Public Entities
Safety Groupsw

70

Fleury Risk Management
28 Corporate Drive, Suite 104
Clifton Park, NY 12065
518.478.6314
https://www.fleuryrisk.com/nysgroup497
VFBL Insurances Services

{IVFI

A vy of Clathiter e e Do N
Pat Daglio
pdaglio@vfis.com
717.819.3072

FIRE SERVICE FINANCIAL SERVICES AND LOSAP MANAGEMENT

firefly

Anthony Hill

UBS Financial Advisors
Ralph Lemme, CFP
8 Southwoods Blvd Suite 207
Albany, NY 12211
518.445.1667

NE

LLLY . The LOSAP Group

455 Patroon Creek Blvd, suite 200, Albany NY

Wealth
Management

518-432-5087
838-433-7304 cell

www.thelosapgroup.com.
nikki.haskins@rbc.com

12206

FIREHOUSE

PAYROLL

Jeremy Hartnett
302-483-7699

jeremy@firehousepayroll.com

payroll-pension reporting-tax filing
direct deposits-timekeeping-HR Services

PENFLEX ()

SERVICE AWARDS FOR FIRE & EMS
¥ 2 MeNeilACe,
Nicole Meeker
Manager of Business Development & Accts
518-394-7894
Cell 607-423-4811

www.penflexinc.com
nmeeker@penflexinc.com

FULL-SERVICE FIRE
EQUIPMENT

FIRE EQ TESTING

DRYER VENT CLEANING

BAUER
\

M Quality. Our DNA

www.jeromefire.com
Breathing Air Comp Maintenance,
Air Quality Tests and Repairs
Russell Jerome
315-699-4533 Office
Ready Rack Extractor/Washers
Full Line of Fire Equipment

8721 Caughdenoy Rd, Clay, NY 13041

Safety First Equipment Testing
99 Glass Lake Road
Averill Park, NY 12018
518-674-8363
www.safetyfirstfirehose.com
HOSE, APPLIANCE & LADDER TESTING
Safetylhose@gmail.com

£@
DRYERVENF,
DRYER VENT WIZARD
JORDAN CATINO
8 NAPA COURT, SCHENECTADY, NY 12309
518-344-0664
SARATOGADRYERVENT.COM
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FIRE STATION
TELECOMMUNICATIONS

FIRE DEPT
COMPUTER

FIRE STATION HVAC AND
PLUMBING SERVICES

/ Northeast

YOUR BUSINESS TECHNOLOGY PARTNEI

Telecommunications equipment supplier offering
voice and data services, and IT and security
systems.

930 Albany Shaker Rd. Suite 102, Latham, NY
12110
518-869-3571
www.Northeast-is.com

BEWhite Wolf Computer, LLC

4 Normanskill Blvd. Suite 410,
Delmar, NY 12054
(518) 459-9653
Managed Services
Cloud Hosting Solutions
Telephone Data Cabling
Backup Disaster Recovery

=)

Alltek Energy Systems, Inc.
Construction-Fabrication-Power & Controls
Planning Service
24/7 Service
518-238-2600
Waterford, New York
www.alltekenergy.com

Web Design Services
FIRE COMPANY FUND FIRE SERVICE
RAISING T T LIGHTING SYSTEMS,
REPAIRS, STRIPPING
Mumc:pal 1 3 VANDER MOLEN
SALSS e SEOCE

/ﬂM rkemg

Lloyd Fox, Account Executive
34 Garner Road, Averill Park, NY 12018
Lfox8 @nycap.rr.com
518-810-7819
www.funddrive.com

PHILIP VANDER MOLEN
PRESIDENT

224 WELLINGTON ROAD, DEWITT NY 13214
6085 TRENTON ROAD, UTICA NY 13502

(315) 952-7787 cell
(518) 288-3587 office

vmfire@verizon.net

AUTOSOLUTIONS,

Vehicle Repair, Warning Light Packages, Body
Shop, Upfitting
78 Freemans Bridge Road, Glenville
518-377-5555
Veteran Owned Business

FIRE DISTRICT CPA/AUDITS/FINANCIAL SERVICES

/(' 4p Stawnychy-

FINANCIAL SERVICES
Zoriana M. Stawnychy
973.283.0024
zoriana@stawnychyfinancial.com
135 Kinnelon Road Suite 101
Kinnelon, NJ 07405
Serving fire districts in New York State

Accounting, Consulting & IT Security
1581 Franklin Ave. Mineola, NY 11501
Kyle Brengel, Managing Partner
516-472-7345
kbrengel@gbiny.com

BRYANS GRAMUGLIA

Robert V. Gramuglia, CPA
1 Pine West Plaza Suite 107, Albany NY
12205
518.452.8055 or 518.859.5851cell
Email: rgramuglia@BGCPA.net

ACCOUNTING / TAX / ADVISORY

518-459-6700
10 British-American Blvd, Latham, NY 12110
www.bstco.com
Brendan Kennedy ext 356

Na=.

MMBCO

FIRE STATION PEST CONTROL

F&EX

PEST CONTROL
518-300-4732

431 New Karner Rd Suite 170
Albany, NY 12205
https://fox-pest.com/albany-ny

BUSINESS
ADVISORS
AND CPAS

11 British American Blvd, Latham, NY 12110
518-785-0134
Queensbury Office 518-792-6595
http://www.mmbaccounting.com

Alan W. Clink, CPA aclink@ mmb-co.com

Heather R. Lewis, CPA hlewis@mmb-co.com
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BANKING/FIRE SERVICE FUNDING SOURCES

M

JOHN M. LESNIEWSKI
Assistant Vice President and
Senior Business Banking Officer
Fulton/Montgomery Markets

12 Fremont Street, Gloversville, NY 12078
P: 518.775-5205 | M: 518.848-0612
NMLS ID 915694
www.nbtbank.com

Bankos s
Greene County

Don McCormack

425 Main Street Catskill, NY 12414
www.tbogc.com
518.943.2600 X607
donaldm@tbogc.com
Specializing in Fire Service Financing

PIONEER

David Farstad, VP-Municipal Banking
652 Albany-Shaker Road, Albany NY
12211
Ph: 518-730-3120
Cell: 518-506-0075
farstadd@pioneerbanking.com

2BESNB

Ballston Spa National Bank
PO Box 70
Ballston Spa, NY 12020
Deborah JR O’Connor
518.363.8119
Deborah.oconnor@bsnb.com

The Weekly Capital Bulletin is reaching well over 650+ subscribed fire district
members and now other members of the fire service on a regular basis.

This is a service of CAFDA through the effort of Tom Rinaldi who can be reached at
tom@rinaldil.com for comments and content contributions are always welcome.

BECOME A MEMBER OF CAFDA!
The Capital Area Association has voted to amend its By-laws to allow both individual and regional or county
Fire District Associations to join. The updated By-laws are posted to the CAFDA.NET website.
Individual membership fee will be $50 annually, fire district association fees will be $300 annually.

Download THE APPLICATION available on the home page at CAFDA.NET

MEMBERSHIP IN THE CAPITAL AREA FIRE DISTRICTS ASSOCIATION (CAFDA)

Would you like to join Capital Area Fire Districts Association along with 100 members in 14 counties? Individuals, fire
district associations, fire protection districts and Village departments are all eligible for membership.
Annual dues (January 1st to December 31st) shall be as follows and shall be based on the annual budget of the Fire

District/Organization;
S0 to $200,000: $50
$200,001 to $400,000: $100
$400,001 to $600,000: $200
$600,001 plus: $300

Individuals $50.00 or Other County or Regional Associations $300 annually.
Business Partners: $100.00 annual member fee

If You, Your Fire District or Department is not a Member of CAFDA You Can be?

Individuals can be members of CAFDA. The annual membership fee is $50, which will provide you access to
this Bulletin, attendance at meetings and social gatherings. Provides networking with other fire district
officials and a source of the constant barrage of information related to today’s fire service.

FOR A MEMBERSHIP APPLICATION OR A BUSINESS PARTNER APPLICATION GO TO THE FOLLOWING LINK:

https://cafda.net/membership-info/
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CAPITAL AREA FIRE DISTRICTS ASSOCIATION

SAVE THE DATES!

CAFDA has been busy, and 2025 is shaping up to be a great year!
COMMISSIONER TRAINING

AVERILL PARK FIRE DISTRICT SaturdayFebruary1,2025— Snow DaterSunday,-Februarns 2,
2025

CLIFTON PARK FIRE DISTRICT O e e e
ZoE

BERKSHIRE FIRE DISTRICT ot paaien 0 D00 ceene Diodrs Doincien s ope o D0
ZoE

WARRENSBURG FIRE DISTRICT = e L e T

OTHER TRAINING OPPORTUNITIES

FINANCIAL TRAINING FOR FIRE Fulton-Montgomery-Community College—Thurs-Fri- March-13-
DISTRICT OFFICIALS 0D o0t Hepee o7 o fasie g

FINANCIAL TRAINING FOR FIRE EdaghlerHe bl et s dilne Riopely
DISTRICT OFFICIALS 25-26-2025-3100-East-AvengeRochester

CAFDA CONFERENCE Fort William-Henry Hotel & Thurs-Sat-April-10-

Verdoy Fire District Saturday,
November 1, 2025 988 Troy-Schenectady Road, Latham

SOCIAL EVENTS

OFFICER INSTALLATION DINNER

ANNUAL DAY AT THE RACES! Saratoga Race Course, Saratoga Springs Friday, August 8,
2025

CAPITAL?
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General Membership Meeting Thursday, September 11, 2025
General Membership Meeting Thursday, October 9, 2025
General Membership Meeting Thursday, November 13, 2025

FOR MORE REGISTRATION INFORMATION

OSHA INFORMATION SUPPLEMENT

PROVIDED AS A SERVICE FROM THE CAPITAL AREA FIRE DISTRICT’S
ASSOCIATION - CAFDA

NEWEST INFORMATION ALWAYS AT THE TOP WITH RED ARROW

By Dave Denniston NVFC OSHA 1910.156 Taskforce Chair

The NVFC continues to meet with the IAFC and IAFF as we wait for next steps from the Department of Labor
and OSHA. There have been significant changes in leadership at these organizations. We are under the belief
that they continue to digest the large volume of information and feedback offered during the process and are
modifying the proposed standard into something that is much more agreeable. The proposed standard as
written does not work for anyone, volunteer, combination, or career departments. All three organizations
agree significant changes are needed from the proposal. We anticipate that they will craft a new standard
that is technically and economically feasible using what is referred to as logical outgrowth from the process.
The representatives from the IAFC, NVFC, and IAFF all agree that the best of all worlds would be to remove
the NFPA standards by reference, bring a lot of the regulations back to the control of the home state and
authority having jurisdiction, and make logical requirements that will help protect our first responders. We
continue to monitor progress and are ready to pursue the next steps if the process does not yield a document
that we can all live with. We have also voiced our opposition to a pure exemption of volunteer firefighters as
we feel that the move would be counterproductive and further divide the two major factions of our
emergency services. We have long fought for parity in items such as presumptive heart, cancer coverage,
workers compensation benefits, equal representation, and firefighter safety. To simply exempt the volunteer
fire service would be a huge disservice to these initiatives and leave combination departments in an extremely
awkward, if not unmanageable situation. It would also be extremely difficult for municipalities to manage with
two different sets of rules.

The three organizations are also hard at work building resources to support emergency services organizations
moving forward. These resources include training, sample emergency action plans, risk management plans,
community assessment forms, sample policies, and advocacy materials. The right tools will aid everything from
a small rural volunteer department with a $50K budget all the way up to the large municipal all-career city
department, and everything in-between. We are very excited by the working relationship being built by these
national organizations and all involved in the process feel we are seeing ground-breaking results. If you have
any questions or concerns about the process, we encourage you to reach out and get involved in the
discussions. | can be reached at 607-423-1636 or ddenniston@afdsny.org. By working together, we can help
build a fire service that will serve us well for years to come.
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