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The Voice of CAFDA since 2004
Editor, Tom Rinaldi – tom@rinaldi1.com
When you see **, highly recommended article
CAPITAL SHORTS
· IRS business mileage rate for 2026 72.5 cents per mile.	` 
· See the CAFDA annual calendar of events on page 2.
· I would like to remind our readers that CAFDA represents approximately 100 fire districts/department in the area, some of those departments have paid staff as well as volunteers.
· The last day of operation for the Fort Johnson Volunteer Fire Company was December 31st, 2025 according to the Montgomery County Sheriff’s Office.  If we don’t get our shit together there will be many more of these last days!
· This week’s Legislative ScoreCard covers all the updates to fire service-related legislation for the second half of the 25/26 legislative session.  See what might affect you in the new year.
· Several Fire District and Fire Company Audits by OSC on Page 10.
CAFDA EDUCATIONAL OFFERINGS: CAFDA.NET
1. Join us at the NEXT GENERAL MEMBERSHIP MEETING  Thursday February 12th features dinner for attendees.  Please join us.
ZOOM LINK FOR THE January MEETING at 7pm: https://us06web.zoom.us/j/87557673207?pwd=aqxchRgsVkhNzwjpTH58D1b7vRujHN.1

2. CAFDA IS HAPPY TO ANNOUNCE THE DATES FOR CONFERENCE ’26 IN HISTORIC LAKE GEORGE, 
April 9th, 10th and 11th, 2026 plan on joining us.

3. CAFDA will be offering two Fire Service Financial training 2 day sessions in 2026
Much needed two-day fire service financial training, learn to do it right, brought to you by CAFDA & NYS-OSC. 
This year being held at Rombout Fire Department, Fishkill, Dutchess County on March 13th & 14th and at McNeil Insurance in Cortland, Cortland County at on March 27th & 28th. Training is provided by trainers from the Office of the State Comptroller.  Continental Breakfast and Lunch will be included.
REGISTRATION IS OPEN FOR FINANCIAL TRAINING ON-LINE AT CAFDA.NET

4. Commissioner Training will be held at 6 locations in 2026 including: Averill Park February 7th, Verdoy February 21st, Clifton Park March 7th, Niagara Engine Co #6 in Schoharie March 21st, Berkshire Fire District, Gloversville March 28th and Warrensburg Fire District April 4th. The Day after the scheduled dates has been reserved as a snow day if necessary.  Open to all newly elected commissioners and Chiefs. This training is required under Town Law Section 176-e. $85 for members, $95 for non-members includes continental breakfast and lunch.
REGISTRATION IS OPEN FOR COMMISSIONER TRAINING ON-LINE AT CAFDA.NET
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All correspondence & Capital Area Fire Districts Association Mailing Address should be directed to:
CAFDA PO Box 242 East Schodack, NY 12063  or  EMAIL: SECRETARY@CAFDA.NET
Financial issues should be addressed to: TREASURER@CAFDA.NET
LEGISLATIVE NEWS FROM THE STATE CAPITAL
2026 Issues of United Concern
After a meeting of the fire service organizations including County Coordinators, Fire Districts, Fire Chiefs, Fire Police and FASNY, the following are the legislative initiatives for 2026.
1. Increase VFBL Payments, reach parity with workman’s comp payments.
An act to amend the volunteer firefighters' benefit law and the volunteer ambulance workers' benefit law, in relation to increasing the amount of certain benefits. These benefits have not been updated in decades, with most compensation thresholds last revised in the 1990s. As a result, they no longer adequately reflect current economic realities. This legislation seeks to modernize and enhance these benefits to ensure they provide appropriate and meaningful support to those who risk their lives in service to others.
2. Designate EMS as an essential service
An act to amend the general municipal law and the public health law, in relation to emergency medical services. The goal of the legislation is to provide a county-by-county assessment that will provide a roadmap for statewide improvements in providing EMS service going forward. The process can be matched with efforts to develop a statewide plan that matches the variety of ways services are provided throughout New York.
3. The First Responder PEER Support Act
An act to amend the mental hygiene law, in relation to the "First
Responder Peer Support Program Act". Modeled after the highly successful Joseph P. Dwyer Veterans Peer to Peer Support Program, which was launched in 2012, this bill would establish a First Responder Peer Support Program. This program would focus on prioritizing the mental well-being of the state's first responders. By enacting this bill we can ensure that first responders have access to the necessary systems to address some of the challenges they face.
4. Increase the income tax credits for first responders. 
An act to amend the tax law and the real property tax law, in relation to tax credits for volunteer firefighters and volunteer ambulance workers. A taxpayer who serves as an active volunteer firefighter or ambulance worker shall be allowed a credit against their state taxes equal to $800. For married couple who file a joint return and both individually qualify, they shall be allowed a credit of $1600. 
Legislation would also remove the prohibition to take the property tax exemption in addition to the income tax exemption.
5. Enable more progressive fire service delivery options, including agency structure, supplemental support and provide nominal compensation to first responders.
Volunteer and on-call emergency responders should be able to receive compensation as determined by the AHJ for the time that they dedicate to being available or responding to incidents. At this time volunteers are in danger of losing their volunteer status by language currently in the VFBL statutes, which needs to be removed to provide the AHJ the option of providing monetary incentives for volunteers. In addition alternative fire service provider models should be optional to varying levels of government.
6. Amend the EMS billing law
Amend the law to allow EMS agencies to bill for mutual aid transports. Currently agencies are not permitted to bill for calls which have been mutual aided to them.
7. State Retirement Service Credit as a recruitment/retention incentive 
An act to amend the retirement and social security law, in relation to establishing a retirement service credit for volunteer fire or emergency service. Section 1 of this bill would allow a member, upon application to a public retirement system, to achieve one year of service credit for every five years of volunteer fire or emergency service in the State, not to exceed three years of total service credit; available to such member any time before retirement.
OTHER AREAS OF CONCERN THAT MAY BE ADDRESSED GIVEN THE TIME AND ATTENTION OF THE LEGISLATORS DURING THE SESSION.
· Support the joint NVFC, IAFF task force working with DOL/OSHA to propose a viable solution to the 191.156 update, including the removal of the NFPA standards incorporated by reference.
· Publishing Official Notice Modernization; this initiative would update how public and legal notices are transmitted to the public with the demise of local newspapers. For instance, modernization would allow governmental entities to publish notices via online platforms.
· Convene a work group to come up with viable solutions to the issue of compensation for volunteers as well as fire service delivery options, including agency structure and consolidation of services. Specifically remove the prohibition by the counties to provide fire service as an optional solution.

New York Volunteer Fire Departments Eligible for Grants
Volunteer fire departments across New York State have a new opportunity to upgrade their facilities and equipment with $25 million in capital grants.
Gov. Kathy Hochul announced that the request for applications through the Volunteer Fire Infrastructure and Response Equipment Grant Program is now available.
The deadline to apply is Feb. 25, 2026.
The State Division of Homeland Security and Emergency Services, which administers the program, awarded the first round of funding in October 2024 to 88 entities across the State.
The program seeks to ensure fire stations and training facilities are safe and meet current building codes.
It also focuses on improving firefighter safety with equipment like personal protective equipment and decontamination supplies.
Two funding options are available: $20 million for construction and renovation projects and $5 million for fire service equipment projects.
GO TO THIS LINK FOR INFORMATION AND APPLICATION:
https://www.dhses.ny.gov/state-funded-programs

A chapter amendment bill below was introduced relating to last year’s chaptered bill on county EMS plans.
A9440 Otis/S7501A; related to County EMS Plans.
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All fire service related legislation has either been signed or vetoed, please look at the ScoreCard for the final determination.

Are You PESH Prepared?
Fire Departments must keep a "Log and Summary of Occupational Injuries and Illnesses” even if the number is zero. They must post the Summary page (OSHA Form 300A), as required by OSHA, in the workplace on February 1. They must keep the Summary posted for three months. Forms are available at: https://www.osha.gov/recordkeeping/forms
[bookmark: _Hlk170546566]LEGISLATIVE NEWS FROM WASHINGTON
What Does President Trump’s New Marijuana Directive Mean for You as a Fire Chief?
	FFN Editorial Staff
When President Trump signed the executive order directing federal agencies to accelerate marijuana’s move from Schedule I to Schedule III, the Internet did what it always does: it reacted to the headline instead of the details. Within hours, social media was flooded with people announcing that “weed is now legal.” Firefighters began talking about it in kitchens and group chats as if the rules had already changed. If you’re a chief, you should understand one thing immediately: your people are possibly going to misinterpret the kitchen table lawyers. 
Despite what the online noise suggests, nothing about this order makes marijuana federally legal at this moment. It does not decriminalize it. It does not change drug testing. It does not alter discipline. It does not modify impairment standards. What it does is instruct the DEA to move faster on a process to reschedule it. The rescheduling is not official yet, and until that rule-making is complete, marijuana remains a federally controlled substance. That means your firefighters are held to the exact same standards today as they were the day before the announcement.  
This distinction matters because the fire service functions within a highly regulated, high liability ecosystem. Even if states loosen their laws, even if public opinion shifts, even if firefighters themselves believe the ground has moved, federal standards still govern drug testing, safety sensitive roles, workers compensation exposure, and municipal policy. Firefighters who test positive for THC above federal thresholds is still facing the same consequences they always have. The lab doesn’t care about political messaging or campaign season headlines; it cares about metabolites and confirmation levels. If those levels hit the current federal cutoffs, the test is positive, and the case moves the same way it always has. 
The immediate danger isn’t the executive order. It’s the potential widespread misunderstanding of it. Firefighters may assume rescheduling means permission. They may think “Schedule III” translates to “safe for off duty use.” They may test the limits because they believe something changed that absolutely has not. If chiefs do not set the educational tone, they may watch good employees walk into preventable disciplinary situations simply because they misunderstood a headline. This is the kind of moment that Labor/Management messaging collaboration was meant for.  

About CFSI
Whether you are a member of the fire and emergency services, a public safety coalition, or the fire service industry, the United States Congress is more aware of your concerns because of the Congressional Fire Services Institute (CFSI). Established in 1989 as a nonprofit, nonpartisan policy institute, CFSI is designed to educate members of Congress about the needs and challenges of our nation’s fire and emergency services to help them understand how the federal government can support the needs of our local first responders.

WASHINGTON WATCH
📌 Government Shutdown Watch. With certain government funding scheduled to expire on January 30, Congress will need to act this month to fund the government. So far, three of the 12 appropriations bills for fiscal year (FY) 2026 have become law, but nine bills remain subject to a continuing resolution that expires at the end of the month. A compromise bill to fund three of the nine remaining bills appears to be moving forward, but the path for the other six bills—including a bill to fund the Department of Homeland Security—is uncertain.

About The NVFC
The National Volunteer Fire Council (NVFC) is the leading nonprofit membership association representing the interests of the volunteer fire, EMS, and rescue services. The NVFC serves as the voice of the volunteer in the national arena and provides critical resources, programs, education, and advocacy for first responders across the nation.
Our Vision
The NVFC strengthens volunteer and combination fire and emergency medical services to advance excellence, ensure safer communities, and enhance the quality of life across America.
Our Mission
The NVFC unites and supports volunteer and combination fire and EMS organizations through education, advocacy, leadership development, and collaboration. Guided by professionalism and innovation, we provide the tools and resources needed to protect communities, advance responder health and safety, and prepare leaders for the future.
What We Do
The NVFC accomplishes its mission and provides meaningful support to fire and EMS organizations through a wide range of services and programs:
· Representing the interests of the volunteer fire, emergency medical, and rescue services at the U.S. Congress, federal agencies, and national standards setting committees
· Focusing on health and safety
· Helping departments recruit and retain Fire Service and EMS/Rescue personnel
· Providing training on topics that matter to you
· Assisting departments in establishing support programs
· Fostering the next generation of firefighters
Offering an array of programs to support the volunteer emergency services

NVFC Free Training Announcement
Turning fireground knowledge into Community Safely: Research-Based Public Education for Volunteers
Tuesday January 13th at 2:00PM
Presenters: Nicole Sanders and Jennifer Williams
Fire departments often rely on modern fire dynamics research to guide training and operations, yet this same information is often underused in community education. This webinar will help volunteers translate research-based fireground knowledge into clear, actionable public safety messages. Participants will learn how to update outdated outreach, explain modern fire behavior in simple terms, and teach residents practical steps that reduce risk, slow fire growth, and support firefighter safety. This session is ideal for firefighters, officers, instructors, and anyone involved in public education. This webinar is sponsored by UL’s Fire Safety Research Institute.
	REGISTER AT THE FOLLOWING LINK:
https://nvfc.informz.net/z/cjUucD9taT00NTk1MDU3JnA9MSZ1PTQ1OTYxMzI3OSZsaT01NDM1OTg4MA/index.html
Lithium-Ion Battery Fire Prevention:  Inside the “Skip the Bin! Turn Your Batteries In!” Campaign
Thursday January15th at 2:00PM
Presenter: Genevieve O’Sullivan
Lithium-ion batteries are increasingly linked to fires across communities nationwide, especially in the waste and recycling system. To address the risk of improperly discarded batteries, the National Waste & Recycling Foundation (NWRF), in partnership with industry leaders and with the USDA Forest Service’s Woodsy Owl, launched the “Skip the Bin! Turn Your Batteries In!” public service announcement (PSA) campaign. This webinar highlights early results from the campaign, community engagement efforts, and how education and prevention can help reduce battery-related fire risks nationwide. Learn how to leverage consistent messaging, trusted messengers, and local partnerships to help reduce battery-related fires before they start – and how the campaign is scaling nationally in 2026.
	REGISTER AT THE FOLLOWING LINK:
https://nvfc.informz.net/z/cjUucD9taT00NTk1MDU3JnA9MSZ1PTQ1OTYxMzI3OSZsaT01NDM1OTg4Mw/index.html
THE LATEST NEWS FROM DOL/OSHA
[bookmark: _Hlk215945196]OSHA’s Emergency Response Standard Remains Under Review
	Curt Varone
The Occupational Safety and Health Administration’s effort to replace its 1980-era Fire Brigades standard remains in the rulemaking process, with no final regulation issued. OSHA formally proposed the new rule—titled the Emergency Response Standard—on February 5, 2024. The proposal would modernize 29 C.F.R. § 1910.156, which has governed fire brigades for more than four decades, by expanding its scope to cover a broad range of emergency response personnel.
Following publication of the Notice of Proposed Rulemaking, OSHA opened a public comment period that was extended several times due to the volume of responses. The comment period closed on July 22, 2024. OSHA later convened an informal public hearing, which began on November 12, 2024, and accepted additional written submissions through January 17, 2025.
Since then, the agency has been reviewing the testimony, comments, and data submitted during the rulemaking process. According to OSHA’s regulatory agenda and its Emergency Response Rulemaking page, the proposed rule remains under analysis. No final rule has been drafted or published, and the existing Fire Brigades standard continues to govern until OSHA completes the process.
The proposed Emergency Response Standard would significantly expand OSHA’s regulatory framework for responders. Rather than limiting coverage to industrial and private fire brigades, the proposal would bring firefighters, EMS personnel, technical rescue teams, and other responders under a single comprehensive standard. It would incorporate updated requirements for emergency response plans, hazard assessments, personal protective equipment, medical and behavioral-health evaluations, and training aligned with contemporary consensus standards.
The scope of the proposal drew extensive attention from the fire service, particularly from volunteer and smaller departments. Many commenters expressed concern about the feasibility of compliance, prompting OSHA to acknowledge that economic impacts on volunteer organizations require further review. In a September 2024 statement, OSHA indicated it would evaluate the applicability of the final rule to volunteers based on the record developed during the hearing and comment periods.
Despite the interest surrounding the proposal, OSHA has not indicated when a final rule might be issued. The new regulation remains at the proposed stage, and the agency’s review is ongoing. For now, the Emergency Response Standard has not been adopted, and the 1910.156 Fire Brigades standard remains in effect. Here is a statement from OSHA:
· OSHA is reviewing and evaluating all the comments and data submitted by stakeholders and the transcripts from the hearing. This important step in the rulemaking process helps guide the agency as it considers how to proceed with the rulemaking.
Here is a link to OSHA’s current position on the Emergency Response Standard.
https://www.osha.gov/emergency-response/rulemaking

The Latest from Dave Denniston:
As was briefly discussed on the recent NYS Fire Service Council zoom meeting, the group is still in serious discussions and are attempting to formulate an update to the Emergency Service Standard that is not as intrusive as the original proposal. The NFPA standards will NOT be adopted by reference and there is consideration for a modification to the standard for communities with fewer than a population of 5K.  A more formal briefing is pending from Chairman Denniston.  We thank him for his dedication to this process.

By Dave Denniston NVFC OSHA 1910.156 Taskforce Chair
The NVFC continues to meet with the IAFC and (The IAFC has pulled out of the meetings) IAFF as we wait for next steps from the Department of Labor and OSHA. There have been significant changes in leadership at these organizations. We are under the belief that they continue to digest the large volume of information and feedback offered during the process and are modifying the proposed standard into something that is much more agreeable. The proposed standard as written does not work for anyone, volunteer, combination, or career departments. All three organizations agree significant changes are needed from the proposal.  We anticipate that they will craft a new standard that is technically and economically feasible using what is referred to as logical outgrowth from the process. The representatives from the IAFC, NVFC, and IAFF all agree that the best of all worlds would be to remove the NFPA standards by reference, bring a lot of the regulations back to the control of the home state and authority having jurisdiction, and make logical requirements that will help protect our first responders. We continue to monitor progress and are ready to pursue the next steps if the process does not yield a document that we can all live with. We have also voiced our opposition to a pure exemption of volunteer firefighters as we feel that the move would be counterproductive and further divide the two major factions of our emergency services. We have long fought for parity in items such as presumptive heart, cancer coverage, workers compensation benefits, equal representation, and firefighter safety. To simply exempt the volunteer fire service would be a huge disservice to these initiatives and leave combination departments in an extremely awkward, if not unmanageable situation. It would also be extremely difficult for municipalities to manage with two different sets of rules.
The three organizations are also hard at work building resources to support emergency services organizations moving forward. These resources include training, sample emergency action plans, risk management plans, community assessment forms, sample policies, and advocacy materials. The right tools will aid everything from a small rural volunteer department with a $50K budget all the way up to the large municipal all-career city department, and everything in-between. We are very excited by the working relationship being built by these national organizations and all involved in the process feel we are seeing ground-breaking results. If you have any questions or concerns about the process, we encourage you to reach out and get involved in the discussions. I can be reached at 607-423-1636 or ddenniston@afdsny.org. By working together, we can help build a fire service that will serve us well for years to come. 

IT IS TIME TO MOVE FORWARD WITH A WORKABLE OSHA 1910.156 REVISION
	Dave Denniston, 1st VP AFDSNY
As the process to update OSHA 1910.156 continues, it is important that we understand where we have been, and options for the process moving forward. Since the proposed rule was published for review 18 months ago, there has been a significant amount of input and feedback from stakeholders addressing possible concerns about the economic and technical feasibility of the proposal. Stakeholders from across the country participated in the process and offered suggestions. One of the early possible solutions suggested was to simply exempt volunteers, and other parties, from the proposed rule as written. The mindset was that if it didn’t affect “us” it was not our problem. While this concept appeared to be a quick solution, it fell short of addressing the true needs or problems.  
The real issue at hand is that the proposed rule as written had challenges for everyone and you would be hard pressed to find any department, career, combination, or volunteer, that could meet the intent of the standard. The proposed standard also took a one-size-fits-all approach. We know that the emergency service agencies across this country are very different. They have different resources, different exposures, different concerns, and different levels of risk. It is true that emergencies, fires, and hazards are the same regardless of the type of responder. What is different is the likeliness that a particular event will occur in any jurisdiction. Local jurisdictions must be required, and empowered, to address significant risk, and the needs of a community, at a local and state level with just enough federal oversight to give it teeth and ensure safety for all of our responders. The bottom line is that the current 1910.156 is outdated and needs significant revision to address the needs and safety concerns of today’s first responders. The proposed standard, as written, went too far in trying to address these needs. What we need is a middle ground solution that is designed to relieve significant risk and does so at a level that is economically and technically feasible for local communities, organizations, and the municipalities that govern and fund them.
Some are asking why simply exempting the volunteers is not in the best interest of volunteers across the country. First, by exempting the volunteers, we are failing to address the growing concerns and exposures facing this group of responders. Second, the largest growth area for most of our local fire departments is a move toward combination and career departments. How would it be possible to have one set of rules apply to part of an organization and not the other? Does it make sense to have volunteer responders face one set of rules, while career responders on the same truck follow another? Are we not all responding to the same emergencies with the same exposures? The approach of exempting volunteers would add both confusion and resentment moving forward. The third part of the issue is that the standard, as written, is just as problematic for the communities that have career departments as it is for those that only have volunteers. We need a standard that brings us all together, not one that drives us further apart.  
So, what do the solutions look like? Where should OSHA and the Department of Labor go from here? After pouring through the thousands of comments brought forth during the process, an opportunity is right in front of us. There were a multitude of comments throughout the process that carried common themes. By using logical outgrowth of the process, OSHA now has the opportunity to massage the rule into one that we all can live with, and provide the level of safety they are tasked to provide the workers of this country. 
It is now in OSHA’s hands to finalize the rule as proposed, make logical changes, scrap it, or go back to the drawing board. During the process, OSHA continuously asked for proposed solutions, and many excellent solutions were entered into the record from those that participated. We would suggest that OSHA and the Department of Labor use the extensive input from the process to make necessary changes to the document and work to finalize the rule. A rule that meets the intent of reducing significant risk in a manner that is reasonable and responsible for our first responders and communities.
Using logical outgrowth, OSHA now has the opportunity to remove the incorporated NFPA standards. Many of the participants and the NFPA itself asked for this to be done in their comments. The incorporation of those standards brought many of the pain points organizations were concerned about. The NFPA standards instead should be used as a tool for compliance, not a weapon of enforcement. By removing the incorporation of dozens of NFPA standards, the rule would also become far less confusing and economically infeasible. The next step is to transfer as much of the obligation of providing safety down to the local jurisdiction and state levels as possible. These are the people that know the nuances of the local responders and hazards in any given area. This, too, was supported by the comments throughout the process. The third opportunity is rather than exempting anyone, to build a baseline standard that applies and protects everyone, and then increase the requirements where the data shows increased exposure and risks. All of these changes are supported by the logical outgrowth requirements and would alleviate most of the pain points addressed by the participants of the process.
Regardless of the solution, we would be remiss if we failed to realize there will be opposition to any action taken moving forward. We also need to realize that any solution, or even no solution at all, will have pain points for some that it will affect. It has often been said that firefighters hate two things, change and the way things currently are. Hopefully, we realize that we are at a historic time, with an amazing opportunity to get this right. This process has been fair and offered plenty of opportunities for those interested in participating to make their opinions and feelings known. It is time to move the ball over the goal line and continue to work together for the betterment of emergency services in this country.
I encourage you to speak to your local elected officials. Let them know there is a workable solution right in front of us, and ask them to encourage the Department of Labor and OSHA to continue this opportunity and finalize a reasonable OSHA 1910.156 that applies to all fire departments, regardless of the composition of their staff.
FIRE DISTRICT FINANCIAL NEWS
Local Government and School Accountability Contact Information:
Phone: (518) 474-4037; Email: localgov@osc.ny.gov
Address: Office of the State Comptroller, Division of Local Government and School Accountability
110 State Street, 12th Floor; Albany, NY 12236

NYS-OSC Fire Service Audits
Ticonderoga Joint Town/Village Fire District, Essex Co. – Audit Follow-Up
Purpose of Review
The purpose of our review was to assess the Ticonderoga Joint Town/Village Fire District’s (District) progress, as of October 2025, in implementing our recommendations in the audit report Ticonderoga Joint Town/Village Fire District – Board Oversight (2023M-182), released in April 2024.
The audit determined that:
· The Board of Fire Commissioners (Board) did not ensure required annual audits were completed and annual financial reports (AFR)1 were filed in a timely manner.
· The 2018 independent annual audit of the District’s records was completed 1,045 days late and as of October 31, 2023, audits for 2019 through 2022 were not completed and were already between 1,220 and 124 days late.
· AFRs were filed as many as 1,257 days late.
The audit included two recommendations to help the Board improve its oversight of the District’s financial activities.
Background
The District provides fire protection services within the Town of Ticonderoga  in Essex County. The elected five-member Board governs the District and is responsible for its overall financial management. The Board-appointed Secretary-Treasurer is the chief fiscal officer and is responsible for receiving, distributing and accounting for District funds; maintaining accounting records; and preparing periodic financial reports.
Results of Review
Based on our limited procedures, the District has partially implemented the audit’s two recommendations. As a result, the Board cannot ensure District assets are fully safeguarded.
READ COMEPLETE REPORT AT THIS LINK:
https://www.osc.ny.gov/files/local-government/audits/2025/pdf/ticonderoga-fire-district-2023-182-f.pdf

Center Moriches Fire District, Suffolk Co. – Fiscal Transparency
Audit Objective
Did the Center Moriches Fire District (District) Board of Commissioners (Board) obtain an annual audit of the District’s records and ensure that the Treasurer filed the required Annual Financial Report (AFR) with the Office of the State Comptroller (OSC)?
Audit Period
December 31, 2019 – June 30, 2025.
We extended our audit period forward to November 15, 2025 to review the status of the fiscal year end 2024 annual audit and AFR filings.
Understanding the Audit Area
To promote transparency and open government, New York State Town Law (Town Law) Section 181-b requires the board of fire commissioners of a fire district with revenues of at least $400,000, to annually obtain an audit of its records. Fire districts subject to this audit requirement must use a request for proposal (RFP) process that promotes competition when contracting for the audit and no audit engagement may be for more than five years.
New York State General Municipal Law (GML) Section 30 requires a treasurer to prepare, file with OSC and make available to the public an annual report of the fire district’s financial position and results of operations, known as the AFR. The board of fire commissioners is responsible for overseeing the general management and control of the fire district’s finances and should ensure that the treasurer prepares and files the AFR annually. Gaps or delays in completing annual audits or preparing and filing the required AFR undermine transparency and create missed opportunities to identify and remedy fiscal concerns.
Audit Summary
The Board did not obtain annual audits in a timely manner or ensure the Treasurer filed all AFRs with OSC. As a result, transparency of District financial operations was diminished, and the Board, District residents, taxpayers, OSC and other interested parties could not easily assess the District’s financial standing. Specifically:
· The Board hired Certified Public Accountant (CPA) firm did not complete fiscal year 2023 and 2024 annual audits in a timely manner. Specifically, the CPA firm completed the 2023 fiscal year audit on January 31, 2025, more than one year after the fiscal year end. Furthermore, the 2024 audit was still in progress as of November 15, 2025. Additionally, District officials had no record of the Board ever using an RFP process to contract the CPA firm’s services for the annual audit or an engagement letter with the CPA firm detailing the services to be provided.
· The Board did not ensure that the Treasurer filed the AFR as required. As of November 15, 2025 the Treasurer has not filed the 2020 through 2024 fiscal year AFRs and the last filed AFR, for fiscal year 2019, was filed 122 days late. 
The report includes five recommendations that, if implemented, will improve the District’s fiscal transparency. District officials agreed with our findings and recommendations and indicated they plan to initiate corrective action.
READ COMEPLETE REPORT AT THIS LINK:
Center Moriches Fire District – Fiscal Transparency (2025M-113)

Monsey Fire District, Rockland Co. – Audit Follow-Up
Purpose of Review
The purpose of our review was to assess the Monsey Fire District’s (District) progress, as of October 2025, in implementing our recommendations in the audit report Monsey Fire District – Board Oversight (2020M-62), released in July 2024.
The audit determined that:
· The Board of Fire Commissioners (Board) provided inadequate and ineffective oversight of the District’s operations and did not comply with General Municipal Law financial filing and audit requirements.
· For seven consecutive years, an annual financial report (AFR),1 which is a required annual financial report, was not properly filed.
· The required annual independent audit of the District’s financial records was not performed since 2012, and the length of service awards program that started in 1990 was never audited.
The audit included three recommendations to help the Board improve its oversight of the District’s financial activities.
Background
The District is a district corporation of the State, distinct and separate from the Town of Ramapo in Rockland County. The District provides fire protection and emergency rescue services to approximately 35,000 residents over 15 square miles. The elected five-member Board governs the District and is responsible for its overall financial management. The Board appoints a Treasurer who acts as the District’s chief fiscal officer and is responsible for receiving, maintaining custody of, disbursing and accounting for District funds and preparing periodic financial reports.
Results of Review
Based on our limited procedures, the Board implemented one recommendation, partially implemented one recommendation and did not implement one recommendation.
READ COMEPLETE REPORT AT THIS LINK:
https://www.osc.ny.gov/files/local-government/audits/2025/pdf/monsey-fire-district-2020-62-f.pdf

North Creek Fire District, Warren Co. – Board Oversight
Audit Objective
Did the North Creek Fire District (District) Board of Fire Commissioners (Board) provide adequate oversight of District financial activities?
Audit Period
January 1, 2022 – March 31, 2025
Understanding the Audit
The elected five-member Board governs the District and must provide adequate oversight of the District’s financial activities to ensure public funds are used effectively, maintain fiscal stability and prevent waste, fraud and mismanagement. Board members must comply with Town Law Section 176-e that mandates fiscal oversight training and are responsible for safeguarding the District’s money and ensuring it is spent prudently to provide necessary fire and emergency services.
The District’s budgeted appropriations for 2025 totaled $215,481 and the District’s reserve fund balance totaled $59,113 as of December 31, 2024.
Audit Summary
The Board did not provide adequate oversight of District financial activities related to budgeting, monthly financial reporting, bank reconciliations, annual financial reporting, annual audits and policy reviews. As a result, the Board had limited assurance that the information used to make financial decisions was accurate and complete and provided less assurance to taxpayers and other interested parties that the District’s financial activities were adequately accounted for and accurately reported. The Board did not:
· Develop and adopt realistic budgets taking into consideration multiyear financial planning. For example, during the audit period the Board adopted budgets with appropriations that overestimated actual expenditures by an average of $28,284 (16 percent). Overestimated expenditures combined with reasonable revenue estimates generally increased the District’s fund balance during the audit period.
· Ensure that the Treasurer provided sufficient financial reports to effectively monitor financial activities throughout the year or review bank reconciliations and bank account statements. We prepared bank reconciliations for the audit period, compared adjusted bank balances to the accounting records and identified variances that remained unaddressed since June 2023. This included three checks totaling approximately $935 that were entered in the accounting records twice, resulting in the accounting record cash balance appearing less than the reconciled bank balance.
· Conduct an annual audit to provide oversight and ensure accuracy of records and reports or ensure the Treasurer filed required annual reports.
· Periodically review required policies including the District’s code of ethics, purchasing and investment policies.
The lack of oversight resulted in variances that were not identified or corrected during the audit period. For example, the Treasurer underreported December 31, 2024 cash balances by $76,644 in the Annual Financial Report (AFR) because he used unreconciled cash balances and did not include reserved amounts. Had the Board requested the Treasurer’s records and compared them to supporting documentation (e.g., bank statements and reconciliations) and reports prepared by the Treasurer, it could have identified the variances in the accounting records and reported cash balances.
The report includes 12 recommendations that, if implemented, will improve the Board’s oversight of District financial activities. Except as specified in Appendix B, District officials generally agreed with our recommendations and indicated they planned to take corrective action. Appendix C includes our comment on an issue raised in the District’s response letter.
READ COMEPLETE REPORT AT THIS LINK:
https://www.osc.ny.gov/files/local-government/audits/2025/pdf/north-creek-fire-district-2025-86.pdf

Mattituck Fire District, Suffolk Co. – Claims Audit
Audit Objective
Did the Board of Fire Commissioners (Board) of the Mattituck Fire District (District) effectively audit claims before payment?
Audit Period
January 1, 2023 – June 30, 2024
Understanding the Audit Area
An effective audit of claims is often the last line of defense for preventing unauthorized, improper or fraudulent claims from being paid. A proper claims audit ensures that all claims are subjected to an independent, thorough and deliberate review which determines, among other things, that each purchase is for a proper fire district purpose and is adequately supported and approved. Generally, the Board must audit and approve all claims against the District before directing the Treasurer to pay them.
The District’s expenditures for 2023 were approximately $1.6 million and 2024 budgeted appropriations were nearly $3 million, which were funded primarily by real property taxes. During the audit period, the District issued 890 nonpayroll disbursements totaling $1.5 million.
Audit Summary
The Board did not ensure that all nonpayroll disbursements were appropriate, adequately supported, audited and approved before claims were paid. When the Board does not perform a thorough and complete review of claims to ensure they are supported by adequate invoices or other documentation, the District has an increased risk that it could incur unnecessary costs or pay for goods or services that were not received or that were not valid District expenditures.
We determined that the Board did not always perform a thorough and deliberate audit of claims before approving payments, and the Treasurer paid claims that were never audited by the Board. We reviewed 135 claims totaling $194,4781 and determined that the Board should not have approved 90 claims (67 percent) totaling $125,562. The Board did not:
· Ensure that all claims were adequately supported and excluded sales tax and late fees before approving them for payment. Specifically, the Board should not have approved 90 claims (67 percent) totaling $125,562 because the claims did not contain sufficient documentation to allow for a proper audit or the claim contained one or more discrepancies.
· Audit and approve all claims before the Treasurer issued the payments. Specifically, nine claims totaling $23,651 were paid by the Treasurer but were never authorized to be paid through an approved warrant or Board resolution. Also, the Treasurer paid two claims totaling $2,149 five and eight days before the Board audited and approved them.
Because the Board approved claims that did not have adequate supporting documentation, the District incurred $331 of unnecessary sales tax and may have paid for goods and services that were not received or were not for proper District purposes.
The report includes 10 recommendations that, if implemented, will improve the Board’s claims audit process. District officials disagreed with certain aspects of our findings but indicated that they plan to initiate corrective action. Appendix C includes our comments on issues raised in the District’s response letter.
READ COMEPLETE REPORT AT THIS LINK:
https://www.osc.ny.gov/files/local-government/audits/2025/pdf/mattituck-fire-district-2025-48.pdf

Montauk Fire District, Suffolk County – Audit Follow-Up, 
Purpose of Review
The purpose of our review was to assess the Montauk Fire District’s (District) progress, as of October 2025, in implementing our recommendations in the audit report Montauk Fire District – Board Oversight (2024M-117), released in December 2024.
The audit determined that:
· The Board of Fire Commissioners (Board)  did not adequately monitor financial activities or ensure that appropriate records and reports were maintained and audited to comply with statutory requirements.
· Mandated annual audits of the District’s financial or length of service award program (LOSAP) records were not performed since 2019.
· The Secretary-Treasurer had not filed the mandated Annual Financial Report (AFR) for fiscal years 2021, 2022 and 2023, and filed the 2020 AFR nearly 1,200 days late.
· Employees received longevity and overtime payments totaling $25,000 in 2023 that were not authorized by the Board.
· The District’s LOSAP point system was inconsistent with New York State General Municipal Law in several aspects, potentially inhibiting volunteer firefighters’ ability to earn LOSAP service credit.
The audit included four recommendations to help the Board improve its oversight of the District’s financial activities.
Background
The District provides fire protection and emergency services to the hamlet of Montauk within the Town of East Hampton in Suffolk County. The elected five-member Board, including the Chairman of the Board and four Commissioners, governs the District and is responsible for its overall financial management. The Board-appointed Secretary-Treasurer is the chief fiscal officer and is responsible for receiving and distributing District funds, maintaining accounting records and preparing periodic financial reports.
Results of Review
Based on our limited procedures, the District has partially implemented all four recommendations. Until all recommendations are fully implemented, the Board cannot ensure District assets are fully safeguarded.
READ COMEPLETE REPORT AT THIS LINK:
https://www.osc.ny.gov/files/local-government/audits/2025/pdf/montauk-fire-district-2024-117-f.pdf

Nichols Joint Fire District, Tioga County – Procurement 
Audit Objective
Did Nichols Joint Fire District (District) Board of Fire Commissioners (Board) and officials use a competitive process to procure goods and services?
Audit Period
January 1, 2024 – March 31, 2025
Understanding the Audit
A board of fire commissioners and its officials should seek competition for goods and services to ensure the best value for taxpayers, prevent conflicts of interest and maintain public trust. Seeking competition also guards against favoritism, extravagance and fraud, while allowing interested vendors a fair and equal opportunity to compete.
The District purchased approximately $592,000 in goods and services during the audit period.
Audit Summary
The Board and District officials did not always use a competitive process to procure goods and services in accordance with statutory requirements set forth in New York State General Municipal Law (GML), the District’s procurement policy (Policy) or best practices. When officials do not solicit competition as required by GML and District policies, there is an increased risk that goods and services are not obtained at a favorable cost, free from favoritism or for appropriate purchases. Adhering to GML and the Policy enhances public confidence in the procurement process and ultimately serves the best interests of taxpayers.
The Board did not:
· Adhere to the piggybacking exception or obtain competitive bids for two purchases totaling $319,945 as set forth in GML and the Policy.
· Issue requests for proposals (RFPs) or use any other competitive process before procuring professional services from two vendors totaling $38,873.
· Obtain quotes for seven purchases totaling $27,810, as required by the Policy.
·  Seek competition for fuel purchases, which may have saved the District $3,626 over the audit period.
The report includes six recommendations that, if implemented, will improve the District’s procurement process. District officials disagreed with certain aspects of our findings, but indicated they plan to initiate corrective action.
READ COMEPLETE REPORT AT THIS LINK:
https://www.osc.ny.gov/files/local-government/audits/2026/pdf/nichols-joint-fire-district-2025-103.pdf

Hillsdale-Copake Fire District, Columbia County – Cash Disbursements
Audit Objective
Did the Hillsdale-Copake Fire District (District) Board of Commissioners (Board) provide adequate oversight of disbursements?
Audit Period
January 1, 2024 to May 31, 2025
Understanding the Audit Area
A fire district board must provide adequate oversight of disbursements to help ensure financial accountability, prevent the misuse of fire district funds, maintain compliance with legal requirements and build public trust.
The District made disbursements totaling $342,497 during the audit period.
Audit Summary
The Board generally provided adequate oversight of disbursements. We determined that all disbursements were:
· Properly authorized by the Board through the claims audit process,
· Adequately supported, and
· Made for an appropriate District purpose.
However, the Board did not always ensure that its adopted written disbursement policies were followed. For example:
· Ten checks totaling $249,004, requiring the District Treasurer’s (Treasurer’s) and Chairman of the Board’s (Chairman’s) signatures had only the Treasurer’s signature.
· One check for $4,267 payable to the Treasurer was not signed by the Chairman, but instead by the Treasurer herself.
In addition, periodic comparisons were not made between canceled check images to the list of approved checks by someone without the check-signing authority.
Officials raise the risk of an unauthorized or improper disbursement when they do not ensure that checks requiring two signatures have both signatures, or when they allow an individual authorized to sign checks issued to themselves. Further, when someone without check-signing authority does not compare canceled checks images to the list of approved checks, the risk of unauthorized disbursements is increased.
The report includes three recommendations that, if implemented, will improve the District’s disbursements process. District officials generally agreed with our recommendations and indicated they planned to initiate corrective action.
READ COMEPLETE REPORT AT THIS LINK:
https://www.osc.ny.gov/files/local-government/audits/2026/pdf/hillsdale-copake-fire-district-2025-111.pdf

Crown Point Fire District, Essex Co.– Audit Follow-Up
Purpose of Review
The purpose of our review was to assess the Crown Point Fire District’s (District) progress, as of October 2025, in implementing our recommendations in the audit report Crown Point Fire District – Board Oversight (2024M-29), released in May 2024.
The audit determined that: 
· The Board of Fire Commissioners (Board) did not adequately oversee the District’s financial operations.
· For the 24 months reviewed, the Board did not receive Treasurer’s reports of collection and disbursement details for three months; cash balances for two months; and bank reconciliations, bank statements and canceled check images for 19 months. As a result, the Board’s ability to assess and monitor the District’s financial activity was diminished.
· As of December 31, 2023, required annual audits for 2017 through 2022 were not conducted. As a result, there is no independent verification that the Secretary-Treasurer has properly recorded collections and disbursements and maintained current and accurate records and reports.
· Required annual financial reports (AFRs) for 2018 through 2022 were not filed. When AFRs are not filed in a timely manner, it results in diminished transparency to the Board, taxpayers, Office of the State Comptroller and other interested parties.
The audit included three recommendations to help the Board improve its oversight of the District’s financial activities.
Background
The District serves residents in the Town of Crown Point in Essex County. The elected five-member Board governs the District and is responsible for its overall financial management. The Board-appointed Secretary-Treasurer is the chief fiscal officer and is responsible for receiving, distributing, and accounting for District funds, maintaining accounting records and preparing periodic financial reports.
Results of Review
Based on our limited procedures, the District implemented one recommendation and partially implemented two recommendations. Until all recommendations are fully implemented, the Board cannot ensure District assets are effectively safeguarded.
READ COMEPLETE REPORT AT THIS LINK:
https://www.osc.ny.gov/files/local-government/audits/2026/pdf/crown-point-fire-district-2024-29-f.pdf

West Henrietta Fire Department, Inc., Monroe Co.– Treasurer (Fire Company)
Audit Objective
Did the West Henrietta Fire Department, Inc. (Department) Treasurer properly deposit, disburse, record and report Department funds?
Audit Period
January 1, 2023 – August 7, 2025
Understanding the Audit Area
A fire department treasurer must properly deposit, disburse, record and report a fire department’s funds to ensure statutory compliance, financial accountability and the public’s trust. A lack of oversight can lead to mismanagement, fraud, a damaged reputation and jeopardize a fire department’s funding and its mission.
From January 1, 2023 through December 31, 2024, the Department deposited revenues totaling $225,198 and disbursed funds totaling $200,833.
Audit Summary
The Treasurer did not properly deposit, disburse, record and report Department funds. As a result, the Board of Directors (Board) lacked reliable information that was needed to manage the Department’s financial activities or determine whether all disbursements were for appropriate Department purposes. Furthermore, the Department has an increased risk of theft and waste of Department resources.
From January 1, 2023 through December 31, 2024 the Treasurer did not:
· Deposit revenues totaling $2,219 in a Department bank account within 10 days of receipt, as required by Department bylaws.
· Maintain adequate supporting documentation, such as deposit slips or issue required receipts, for all deposited revenues totaling $225,198.
· Record 18 deposits totaling $123,898 with correct dates, descriptions or amounts in the accounting software.
· Record 125 disbursements totaling $46,640 with correct vendor names, check numbers or payment methods in the accounting software.
· Obtain any Board approval for 24 disbursements totaling $113,194 or Board approval before making 109 disbursements totaling $42,911.
· Regularly provide written financial reports to the Board.
· Prepare bank reconciliations.
The report includes 10 recommendations that, if implemented, will improve the Department’s Treasurer’s duties. Department officials agreed with our findings and indicated they will take corrective action.
READ COMEPLETE REPORT AT THIS LINK:
https://www.osc.ny.gov/files/local-government/audits/2025/pdf/west-henrietta-fire-department-inc-2025-104.pdf

Genesee Valley Fire Department, Inc., Monroe Co. – Treasurer (Fire Company)
Audit Objective
Did the Genesee Valley Fire Department, Inc. (Department) Treasurer properly deposit, disburse, record and report Department funds?
Audit Period
January 1, 2023 – September 22, 2025
Understanding the Audit Area
A fire department treasurer must properly deposit, disburse, record and report a fire department’s funds to ensure statutory compliance, financial accountability and the public’s trust. A lack of oversight can lead to mismanagement, fraud, a damaged reputation and jeopardize a fire department’s funding and its mission.
Effective January 2024, Department members elected the former Treasurer as the new Department President (current President) and a new Treasurer (current Treasurer) to fill the vacancy. These changes followed the former President’s departure in December 2023.
From January 1, 2023 through March 31, 2025, the Department deposited revenues totaling $140,285 and disbursed funds totaling $91,461.
Audit Summary
The Treasurers did not properly deposit, disburse, record and report Department funds.As a result, the Board of Directors (Board) lacked reliable information that was needed to manage the Department’s financial activities or determine whether all disbursements were for appropriate Department purposes. Furthermore, the Department has an increased risk of theft, waste and abuse of Department resources.
From January 1, 2023 through March 31, 2025, the Treasurers did not:
· Maintain adequate supporting documentation, such as deposit slips or issue required receipts, for all 59 deposits totaling $140,285.
· Record four deposits totaling $2,180 with correct dates or amounts in the computerized accounting software.
· Record 104 disbursements totaling $22,062 with correct vendor names in the computerized accounting software.
· Obtain any Board or membership approval for all 342 disbursements totaling $91,461 before the disbursements were paid.
· Provide written monthly or annual financial reports to the Board or membership.
· Prepare bank reconciliations.
· File the Department’s calendar year 2023 annual report on revenues and expenditures of foreign fire insurance (FFI) tax proceeds with the New York State Office of the State Comptroller (OSC) accurately and in a timely manner. The former Treasurer filed the calendar year 2023 annual report with OSC in October 2024, more than seven months late, and underreported 2023 FFI tax proceeds by $1,513.
The report includes 13 recommendations that, if implemented, will improve the Department’s Treasurer’s duties. Department officials generally agreed with the recommendations and indicated they will initiate corrective action.
READ COMEPLETE REPORT AT THIS LINK:
https://www.osc.ny.gov/files/local-government/audits/2025/pdf/genesee-valley-fire-department-inc-2025-122.pdf

[bookmark: _Hlk215945262]THE FIRE CHIEF’S OFFICE
The chief’s aide: The ‘Radar’ of the fire service
	Keith Padgett
Serving as a chief’s aide provides aspiring officers with hands-on experience and a unique perspective on fire department operations.
One of the leading characters of the classic TV comedy “M*A*S*H” was Corporal Walter Eugene “Radar” O’Reilly. He was the quiet company clerk who was always one step ahead of Colonel Sherman T. Potter. Potter was barely able to complete a sentence without Radar finishing it for him. He had paperwork ready to be signed or the person on the phone even before Potter made the request. Radar, who was excellent at anticipating the needs of Colonel Potter and everyone else around him, kept the camp running efficiently.
In many ways, a chief’s aide in the fire service fulfills this same role. The chief’s aide is the chief’s right hand, often anticipating the chief’s needs before they are expressed. Just like Radar, the best chief’s aides don’t wait for instructions; they anticipate what’s needed next and act, keeping everything on track.
MY EXPERIENCE AS A CHIEF’S AIDE
Early in my career, I was fortunate to serve as a battalion chief’s aide, an experience that greatly influenced my desire to become an officer in the fire service. Being an aide “on the car,” as it was referred to at the time, allowed me to see aspects of the department that many firefighters never encounter. From handling administrative duties to assisting the incident commander at large fires, this role gave me invaluable experience as an up-and-coming firefighter. Additionally, serving with a veteran battalion chief also gave me practical insight into navigating the department’s internal politics — a skill best acquired through direct experience.
My time as an aide broadened my perspective beyond the role of a typical firefighter and helped me better understand the department. I gained an insider’s view by interacting with a diverse group of company officers and firefighters, observing incident management alongside the battalion chief and receiving feedback from leadership. This experience helped me recognize personnel issues and their impact on the battalion, which later benefited my career. Firefighters primarily learn through experience, so working as an aide gives aspiring officers a unique training ground within the organization.
WHAT IS A CHIEF’S AIDE?
Serving as a chief’s aide during emergency incidents is one of the most valuable learning experiences in the fire service. In this role, the aide works side by side with the IC in highly demanding situations. This allows the aide to observe how the IC processes large amounts of information and makes critical decisions.
Unfortunately, it’s common to find an IC overwhelmed at major events. Managing multiple responsibilities — such as assigning tactical objectives, coordinating radio communications and tracking company movements — can quickly become daunting, particularly as new challenges continue to arise. This is where the role of a chief’s aide proves invaluable, highlighting the importance of this position.
Fireground communications are critical to the success or failure of an incident. The chief’s aide is a vital part of this process, ensuring radio traffic between operating companies and the IC remains clear and effective. By handling radio traffic and allowing the chief or IC to stay focused on the bigger picture allows the event to flow smoothly and safely. The aide can also maintain tactical worksheets and capture when operating companies meet benchmarks.
Additionally, the chief’s aide can concentrate on crew accountability by maintaining awareness of each crew’s location and assignment. Depending on the organization’s size, the aide may also monitor which areas of the district are not covered and coordinate efforts to backfill those firehouses if another incident occurs. In many ways, the aide serves as the anchor of the command post — always staying informed and one step ahead.
Back in the office, the chief’s aide serves as the chief’s administrative right hand. The daily responsibilities involved in running the battalion or division are significant and require considerable effort to manage effectively. The aide plays a vital role in maintaining these operations — handling tasks such as staffing firehouses and providing direction in training. By supporting the chief, the aide helps ensure the organization’s demands are met.
WHAT RANK TYPICALLY SERVES AS A CHIEF’S AIDE?
Traditionally, the chief’s aide position has been filled by a senior firefighter or company officer. Assigning a company officer to this role allows the chief to mentor that individual, preparing them to step into the chief’s position during leave or as they advance their own career. In larger cities, the role may be a full-time position supporting a battalion or deputy chief, which would be a company officer such as a lieutenant or captain.
[bookmark: html-embed-module-a40000]IS CERTIFICATION REQUIRED TO BE A CHIEF’S AIDE?
In most organizations, the chief’s aide does not require a specific certification. Departments typically select those individuals best suited for the position, often with the goal of mentoring newer officers. The training required for officers also applies to the chief’s aide role. For example, if the department requires officers to undergo a Company Officer Development Program, this becomes the standard for its officers, too. However, the minimum recommendation is usually fundamental emergency training, such as ICS 100, 200, 700, 800 and department emergency vehicle operations, with individual departments determining exact requirements.
WHAT SKILLS DOES A CHIEF’S AIDE NEED TO BE SUCCESSFUL IN THE ROLE?
A chief’s aide should demonstrate strong communication and organizational skills. The ability to multitask under pressure is essential, as they must remain focused on the needs of the incident during emergencies. Proficiency with records management systems, scheduling software and the department’s accountability system are also important to ensure efficient operations in the firehouse and on the incident scene.
FINAL THOUGHTS
The chief’s aide plays a vital role in the office and at the scene of an emergency. By anticipating departmental needs and managing details, the aide enables the chief to focus on their leadership role. Much like Radar O’Reilly from “M*A*S*H,” an effective aide is a powerful silent force who always stays one step ahead.
THE ATTORNEY’S OFFICE
LEGISLATIVE UPDATE: EXTENSION OF TIME TO ADOPT CURRENT REAL PROPERTY TAX LAW EXEMPTION PROVISION FOR VOLUNTEER FIREFIGHTERS
	Courtesy of AFD-SNY Fire District Affairs
In 2022 the Legislature and the Governor enacted Chapter 670 of the Laws of 2022 to permit volunteer firefighters in all counties in the state to possibly receive a partial real property tax exemption on residential real property they owned and resided in. It created a new Real Property Tax Law §466-a. The objective of that law was to create the local option in all counties to provide volunteer firefighters [and volunteer ambulance workers] with a partial real property tax exemption on residential real property they owned and resided in since prior to that enactment the exemption was only available in a limited number of counties. That law created the opportunity for more counties and local governments to authorize the partial real property tax exemption and called for those counties and local governments already providing the partial real property tax exemption to convert to the system offered by the new Real Property Tax Law §466-a.
Those with existing programs were given three (3) years to adopt local laws or resolutions to convert to the new program.
That three (3) year period was scheduled to expire in December of 2025. This year the Legislature and Governor have enacted Chapter 244 of the Laws of 2025. The new law extends for three (3) more years the time to accomplish those local laws and resolutions so that all the volunteer firefighter [volunteer ambulance worker] real property tax exemption programs are operating based on that new state-wide Real Property Tax Law §466-a.
It is important to remember that the tasks must be completed if they have not yet been completed. 
Any city, village, town, school district, fire district or county that currently, through local law, ordinance or resolution, provides an exemption from taxation for an enrolled member of an incorporated volunteer fire company, fire department or incorporated voluntary ambulance service, such enrolled member and spouse, or an un-remarried spouse shall be authorized to continue to provide such exemption, provided however, such city, village, town, school district, fire district or county shall adopt a local law, ordinance or resolution to conform to the provisions of this section no later than three years after the effective date of this section [not extension described above]. N.Y. Real Prop. Tax Law § 466-a (McKinney)

For information only and not for the purpose of providing legal advice.  The opinions expressed are the opinions of the individual author at the time the facts were presented and based on the law then applicable.  The information contained in these opinions is not guaranteed to be up to date.  The information provided is not legal advice.  Since legal advice must be tailored to the specific circumstances of each case, and laws are constantly changing, nothing on this site should be used as a substitute for the advice of competent legal counsel.  The authors assume no responsibility to any person who relies on information contained herein and disclaim all liability in respect to such information.  You should not act upon information in this publication without seeking professional counsel from an attorney admitted to practice in your jurisdiction.  
POSITIVE OUTCOMES AND CHALLENGES FOR THE FIRE SERVICE
POSITIVE OUTCOMES								
[bookmark: smoke-alarm-placement]Adirondack county shifts cost of ambulance services to tourists
	Tim Rowland, Adirondack Explorer
Essex County, one of only two counties entirely within the Adirondack Park, welcomes millions of overnight guests a year, but has only 36,000 full-time residents to pay for the public services these visitors may require while they’re here. So to help balance the equation, county supervisors passed a measure at their December meeting that will use a new revenue stream from short-term rentals to pay for local ambulance costs.
The measure will send up to $125,000 to each of the county’s 18 towns with which to shore up their ambulance companies, whose condition can vary widely based on the size and wealth of each town. It will also shift some of the financial burden from residents to active vacationers whose pursuits are prone to injuries, and the less-active vacationers who may experience a medical emergency. 
Ambulance service in Essex County has been traveling a rocky but improving road over the past decade. By 2019, a handful of towns were habitually unable to respond to ambulance calls for a lack of volunteers or paid staff. With the help of a state pilot program, the county hired eight paramedics and EMTs and bought four rapid-response cars. Renee Kennedy, operations manager for Ticonderoga EMS, said the pilot program was a help, but that the company continued to struggle with finances until it created a special taxing district this past summer. As the pilot program winds down, the county will continue to pay staff through this coming year, at which point Ticonderoga — with help of the new short-term rental sales tax revenue — will take on those obligations itself.

Child care center for public safety workers in one Missouri county hopes to help family come first
Thinking outside the box, construction is underway on Boone County’s first child care center built exclusively for first responders. The facility will feature multiple classrooms, indoor and outdoor play areas, and room for future expansion.
FIRE SERVICE CHALLENGES									
[bookmark: html-embed-module-730000]Another Apartment Complex Under Construction, Totally Destroyed
A massive fire that tore through a three-story apartment complex under construction in Denver on Friday evening was still smoldering over the weekend as crews battled hotspots.

Siren at Harrisburg, PA, Fire Station Silenced
	Susan Nicol
Things have been quieter in the area of the Paxtonia 34 fire station in Harrisburg the past few days.
That's because the house siren has been silenced.
As with many things, the long-standing fire service notification has been replaced by technology, District Chief Michael Rodkey told WHTM.
“With today’s technology, along with our combination of paid staff and dedicated volunteers, the siren is no longer necessary. Our crews now receive alerts instantly through cell phones and pagers.”
The silence didn't go unnoticed either. Residents called the station to make sure everything was OK.
Fire officials say the weekly test at noon on Saturdays may continue.
RETENTION AND RECRUITMENT
[image: ]
Does your fire or EMS department need more volunteers? The National Volunteer Fire Council (NVFC) is here to help! Use the FREE department portal from the NVFC’s Make Me A Firefighter campaign to access tools and resources to help you find and keep volunteers. 
Get started:  
· Register for free at portal.nvfc.org. 
· Post your volunteer opportunities so potential recruits can find and connect with your department at MakeMeAFirefighter.org. 
· Customize recruitment materials with your department’s details using the materials generator. 
· Share your message with ready-to-use flyers, PSAs, social media content, and videos. 
· Track your applicants and follow up with ease using the recruit tracking tool. 
Plus, access additional resources to help with recruitment and retention, including: 
· “What to Expect” Guide for the Families of New Recruits 
· Volunteer Retention Research Report 
· Volunteer Value Calculators 
· Recruitment and Retention Guide 
· Recruitment and Retention Online Training 
· And Much More! 
GET STARTED NOW AT THIS LINK:
https://tracking.police1.com/t/9495565/187515077/7816037/1/1006865/?b44ed14b=YmY5NWQ4NzktNWRmOC00MWJkLTkzMDctNzg0Y2VhZTNjMzYy&x=1ee5e8f9

Bridging Classrooms and Firehouses: Recruiting at Middle and High Schools
	Becki Rowan-White
In today’s rapidly evolving world, equipping students with the skills to solve real-world problems is more critical than ever. Career exposure to fields like firefighting, fire safety, and engineering, as well as experiential learning that builds critical thinking and problem-solving skills have all been shown to benefit students in both the classroom and future careers.1
UL Research Institutes’ safety science education platform, Xplorlabs.org, works to bring all those pieces together to engage middle and high school students in real-world safety science through hands-on investigations, interactive media, and inquiry-based learning. The research behind Xplorlabs’ educational resources comes from ULRI’s Fire Safety Research Institute and Electrochemical Safety Research Institute, as well as national industry experts like the National Fire Sprinkler Association; and the platform is developed in alignment with Next Generation Science Standards by expert educators in ULRI’s Institute for Research Experiences & Education.
BRINGING THE FIRE SERVICE INTO THE CLASSROOM
Together with fire departments, Xplorlabs supports recruitment efforts, strengthens community engagement, and enhances public safety education by connecting emergency services with classrooms.2
Research shows that integrating fire safety into K-12 education increases student understanding of fire ecology, preparedness, and career options.3 Through Xplorlabs’ Science of Fire Forensics, Science of Thermal Runaway, and Science of Fire Safety pathways, students explore the science behind fire behavior, investigation, and prevention — laying the groundwork for both academic growth and career exploration.
Once a school district or fire department reaches out, the team facilitates bringing stakeholders together to learn about the program and its benefits. This is typically done through in-person or virtual meetings. After stakeholders are engaged, the Xplorlabs education team schedules a three-to-four-hour training session that pairs teachers and firefighters. During this session, participants explore the activities and discuss how the resources are applied both in the classroom and in the fire service. As mixed teams work side by side, the overlap between scientific terminology and firefighters’ practical experience begins to emerge, creating a shared understanding of the science.
Successful collaborations across the country demonstrate how fire departments and educators can work together to inspire the next generation of safety professionals and foster meaningful learning experiences. Fire departments are using Xplorlabs and their connection to their local schools in different ways, from safety and STEM camps to community fairs to multiday integration into middle and high school science curriculums.
XPLORLABS COMMUNITY PARTNERSHIPS IN ACTION
Cherokee County Fire & Emergency Services (Georgia):
Cherokee County, Georgia, successfully integrated Xplorlabs into its efforts to achieve Center for Public Safety Excellence (CPSE) accreditation. Partnering with ULRI and local schools, the department brought the Science of Fire Forensics into middle school classrooms. Students participated in burn demonstrations, fire scene analysis, and received mentorship from fire professionals, gaining hands-on experience and exposure to fire service careers.
This initiative supported CPSE’s accreditation criteria for external agency collaboration and community engagement. Since the partnership began, eight schools have adopted the curriculum, reaching nearly 1,700 students annually. The program has helped Cherokee County demonstrate its commitment to public safety education, inclusive recruitment, and lifelong learning.
Cherokee County Fire Chief Eddie L. Robinson shared, “Through our partnership with Cherokee County Schools and Xplorlabs, we’ve seen several students join our youth-based Explorer Post as cadet firefighters. Our Risk Reduction Division has used Xplorlabs to educate youth about hazards like cellphone overcharging, which can cause residential fires.”
Edina Fire Department (Minnesota):
In spring 2023, Edina Fire Department in Minnesota piloted the Science of Fire Forensics pathway with two middle school science teachers. The program has since expanded to 12 classes across the community’s two middle schools — reaching 680 students annually. Teachers lead most of the instruction, while fire staff assist during hands-on investigation days and return to support students as they present their fire investigation findings using the Claims, Evidence, and Reasoning framework. This collaboration has strengthened ties between the fire department and the school district, creating more opportunities for student engagement.
Edina Fire Marshal Dave Ehmiller noted, “The program has helped us build dynamic relationships with our school district. This has allowed for more opportunities to engage new student populations in fire prevention activities.”
Midwest City (Oklahoma):
Personnel from the Midwest City Fire Department and Mid-Del School District in Oklahoma received initial training in February 2025 to introduce the Xplorlabs program — specifically the Science of Fire Forensics pathway — into local middle school classrooms. This initiative is part of a broader community education effort to enhance STEM learning and raise public safety awareness. The program was also integrated into the city’s summer Junior Fire Academy, where students explored fire behavior, heat transfer, and the lifesaving functions of systems like fire sprinklers and alarms.
Midwest City Fire Prevention Officer Haley Dayer shared, “At the Midwest City Fire Department, we incorporated the Xplorlabs program into our summer camp to provide hands-on fire dynamics lessons for sixth-to-eighth-grade students, inspiring curiosity and a deeper understanding of how fire behaves.”
Integrating Xplorlabs into the classroom not only enhances STEM education but also opens doors to meaningful community partnerships. Collaborations between school districts and local fire departments provide students with hands-on learning, mentorship, and exposure to careers in the fire service. These partnerships strengthen community ties, support workforce development, and inspire the next generation of public safety professionals.
THREE PATHWAYS TIED TO FIRE AND EMERGENCY SERVICES
Xplorlabs resources are rooted in the world-class research conducted by UL Research Institutes. In collaboration with the Fire Safety Research Institute and Electrochemical Safety Research Institute, the following educational pathways provide learning resources for the fire service to collaborate with educators and work with youth.
The Science of Fire Forensics
The Science of Fire Forensics exposes students to the role of fire investigators. Students explore fire behavior and investigation through the Investigators Academy, analyzing burn patterns and evidence using the Claims, Evidence, and Reasoning (CER) framework. This pathway integrates core science concepts like energy transfer and chemical reactions, aligning with NGSS standards and introducing students to careers in fire investigation, grounded in research from ULRI’s Fire Safety Research Institute. 
The materials align with the educational messages from FSRI’s Close Before You Doze public safety campaign, as both are rooted in the same research. This integration allows firefighters to reinforce the importance of fire safety education, while teaching the science, and planting the seed in the student to consider a career in the fire service.
The Science of Thermal Runaway
The Science of Thermal Runaway allows students to investigate the risks of lithium-ion battery failures using real research footage from ULRI’s Electrochemical Safety Research Institute. They learn how batteries work, what causes thermal runaway, and apply their knowledge in an engineering design challenge to create safer battery enclosures.
The Science of Fire Safety
The Science of Fire Safety explores the engineering and design principles behind fire-safe spaces, with a focus on the role of fire sprinkler systems. Designed with support from the National Fire Sprinkler Association, this module focuses on fire-safe building design and the role of engineered systems, like fire sprinklers and smoke alarms. Students experiment with thermal energy and fluid behavior, gaining insight into fire protection technologies and careers in fire safety engineering.
These pathways are designed with a “trust the teacher” model, meaning resources can be used sequentially like a traditional curriculum or integrated flexibly into existing lessons.  They can be used by classroom educators, fire safety educators, or anyone who wants to help students better understand the science behind these important safety topics.
LEARN MORE
Visit Xplorlabs.org or contact the Xplorlabs education team at ULRI.Xplorlabs@UL.org.

Illinois FD continues teen cadet program after successful first year
	Jeannine Otto
 A successful, regional program to attract and train teenagers in firefighting and emergency medical services is returning for a second year.
“It’s hard to be a volunteer these days and we are always looking for solutions on staffing and to get some EMS people in our station,” said Nick Dinges, assistant fire chief of the Sublette Fire Department.
Sublette’s officers, led by fire chief Kevin Schultz and Dinges, along with the fire board, developed the idea of a cadet training program for young people ages 15 to 19.
The first program, started in January 2025 , ran for 10 consecutive Sundays and participants received 45 hours of training. Dinges is pleased with the success of that first-year program.
“Out of the 18 people who started, 16 finished and we were really excited about that,” Dinges said.
The second cadet training program will start Jan. 18 at the Sublette Fire Department.
So far, the program has 23 people enrolled, 10 who were in the class last year and want to repeat it and 13 new participants. With rural fire departments and ambulance services facing a drought of volunteers, and with older members aging out of the service and retiring, the firefighting, rescue and EMS services that residents rely on have been dealing with staffing shortages for years.
“We have so many members who have put in so many years and are starting to age out that we knew we needed new blood,” Dinges said.
Dinges said teens have enrolled from Sublette and Amboy, Mendota, Franklin Grove and Wyanet.
The training consists of mostly hands-on learning and cadets will travel to different departments throughout the training.
“I am not one for sitting for hours in a classroom listening to someone talk, so we will be up and moving,” Dinges said.
Dinges said one of the inspirations for the course, and the age ranges for it, came from his family.
“My son Jake was 16 last year and he was interested. Our officer team talked about how do we get these young people active and engaged. If we are not grabbing them early, they will get jobs elsewhere, interests elsewhere. So we have to get them excited now and we have to get them wanting to volunteer now,” Dinges said.
Jake took the cadet class and joined the department, following not only in his father’s footsteps but also of his uncle, grandfather and great-grandfather. Dinges said he is impressed by the continuing enthusiasm of the first cadet class.
” Ezra Parker made a ton of calls, Tyler Huggins made a ton, Quinn Leffelman made a bunch. It’s just great to see these young people keep showing up,” Dinges said.
Cadet program graduates under the age of 18 who join the department do so as restricted members.
“That means they can do all the things the regular members can do within reason and under supervision. They can’t go into fires on an interior structural attack. We are not going to have them climb ladders and cut holes in roofs and things but the younger ones, they can pull hose lines for us, they can operate hose lines from the outside, they can help with extrication, all as long as they are supervised,” Dinges said.
One of the biggest benefits of having the infusion of youth comes on the EMS side.
“On the ambulance, they are helping us lift patients. One of the toughest struggles right now, with EMS calls up significantly, is patients are getting heavier. When we go into homes, we are lifting patients out of bed, we are lifting them off the floor. I’ve been doing this for almost 30 years. I’m not getting any younger. I have a bad back. If we can get these young people to help out, get the patient loaded onto the cot, get them into the ambulance, that is a huge, huge boost for all of us,” Dinges said.
The new cadets and the interest in the cadet training program have been a morale boost, too.
“The other part that has been neat to see is some of the older members more excited now because these younger people are showing up and showing interest. The younger people are helping with the lifts, which takes some of the pressure and stress off of the older members,” Dinges said.
A benefit for the cadets who take the training is that the training can open a potential career path. Some of the cadet graduates went on to take EMT (Emergency Medical Technician) training to become certified EMTs and Dinges said more have signed up to take EMT training in March in Amboy.
Spaces still are available for the cadet training class at the Sublette Fire Department. For more information about the program, contact Nick Dinges at 815-849-5512.
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In 2025 we experienced 76 LODDs reported nationally.!

[bookmark: html-embed-module-d80000]FIRE SERVICE FATALITIES OR DIBILITATING INJURIES
· It is with deep sadness that the Tulsa Fire Department announces the passing of Assistant Fire Marshal Stephen Mixon, who died after suffering a medical emergency during his shift. Over the course of nearly 28 years of service, he faithfully served the citizens of Tulsa with dedication, integrity, and compassion.
· A veteran Detroit firefighter assigned to Squad 4 died on Jan. 5, the department’s commissioner announced. Patrick Trout, 47, was found dead at home after working an overnight shift Sunday into Monday. The cause of death has not been determined.
FIRE APPARATUS ACCIDENTS
· The big swing in temperatures in Canada has created treacherous conditions in some areas around Edmonton, Ontario including north of the city where a fire truck crashed amid freezing rain conditions. Due to the icy conditions, Sturgeon County said one of its fire trucks was involved in a rollover and heavily damaged the apparatus, there were no serious injuries.

FIRE APPARATUS
Proper Use and Maintenance of Hand Tools, Part 1
	Steve Shupert
Shop class isn’t always offered in schools today. Other opportunities to learn these skills just don’t exist like they used to. Speaking as a company officer who used to get frustrated with this issue, I had to change my attitude to this: Just like with other skills such as pulling hose and throwing ladders, crews just need to be trained. Basic tools such as hammers, screwdrivers, and wrenches will always have a place on your apparatus and play a role in service delivery to your community. Applications include machine/vehicle rescue, service calls, and work around the firehouse. So, let’s start off with some basic hand tool safety and upkeep.
SAFETY
According to the Occupational Safety and Health Administration (OSHA 1926.301), these basic safety rules can help prevent hazards when using hand tools:
1. Keep all tools clean (rust free) in good condition with regular maintenance.
2. Use the right tool for the job.
3. Keep pivot bolts tight, lubricate hinge points.
4. Examine each tool for damage before use and do not use damaged tools.
5. Operate tools according to the manufacturers’ instructions.
6. Get trained in the use and application of the tool.
7. Use personal protective equipment, eyes and hands.
8. Keep hands and tool handles free of oil/grease to prevent tool slippage. Following are other hand tool tips:
· Using a chisel as a screwdriver or a screwdriver as a chisel may cause the tip of the tool to break and fly off, hitting the user or another person. Only use tools for their designated purpose.
· Always maintain tools properly. If the wooden handle on a tool such as an ax or hammer is loose, splintered, or cracked, the head of the tool may fly off.
· Repair or replace damaged or worn tools. A wrench with its jaws sprung might easily slip, causing hand injuries.
· Bolt cutters and cable/wire cutters with nicked/damaged cutting edges are weak and inefficient. All tools have specific and limited application—for example, using a knife blade as a screwdriver or pliers as a hammer.
· Stay on guard for a sudden release/ slipping of the tool or work piece.
· When cutting with a blade, always cut away from yourself.
· Using substandard tools can lead to injuries.
· Keep tools stored and protected.
The following hazards can result from mishandling hand tools:
· Blows and cuts to the hands or other parts of the body.
· Eye injuries due to flying fragments.
· Sprains due to very abrupt movements.
· Encountering energized electrical circuits.
CLEANING
For general cleaning of hand tools, use the following:
· Degreasing/soap product.
· Wire brush or steel wool.
· Bucket.
· Soft rag.
· Aerosol oil applied (lightly) after cleaning to prevent corrosion.
Steps for cleaning the tools follow:
1. Fill a bucket halfway with hot water, then add your cleaner.
2. Put your tools in the bucket and let them soak for around 10 minutes.
3. Remove the tools and dry them with a soft rag, using compressed air to clean out any gunk.
4. Use an abrasive pad/steel wool/wire brush to remove any stubborn rust or debris.
5. For older tools, you may need to repeat this process and replace worn grips if needed.
6. Always dry the tools after cleaning and apply just a dab of oil or some corrosion protection to metal surfaces, avoiding the handles, before storage.
TIPS
Following are tips for edged tools (such as axes, chisels, etc.):
· To prevent injuries when using sharp tools, always use them with the blades and points aimed away from yourself and other people.
· Store bladed tools properly; use the sheath or protective covering.
· Keep blades sharp and inspect them regularly. Dull blades are difficult to use and control and can be far more dangerous than well-maintained blades. This applies to axes as well. A dull ax is a hazard; keep it sharp so it doesn’t bounce when using it. Sharpen it with a metal file, not a grinder.
· When cutting an object, do not hold it in your hands; cut away from yourself. Rest it on a bench for stability. Wear gloves.
Following are tips for impact/striking tools (such as hammers, punches, etc.):
· Inspect any tool before using it. Look for mushroomed heads, cracks, chips, or other signs of damage or weakness. When you find a mushroomed head, use a grinder or file to remove the flayed-out edges.
· Always wear proper eye protection when using impact tools.
· Clean up edges with a metal file or grinder. If using a grinder, dip it in water to keep the tool cool so it doesn’t de-temper (soften) the steel.
An old but true saying is, “Use the right tool for the right job.” Most tools have a specific application, and to do the job right the first time, you need the correct tool used in the correct manner. Certainly, there are more tools than mentioned here. Get in your toolbox, and start by getting them inspected, cleaned, and organized. You will quickly learn and instantly become a better firefighter. Reach out to someone more knowledgeable or research the topic yourself.
THE EVER-CHANGING FIRE SERVICE
Follow Up Letter from Jim Perrin, Onondaga County, Cicero Fire Department
Response to Secretary D’Alessandro’s Email
President Perry has asked me to respond to your letter regarding two issues of importance to the volunteer fire service: the establishment of county fire departments and nominal compensation for volunteers. Unfortunately, there continues to be a great deal of misrepresentations and false information about our efforts on these matters. For the record, it was FASNY that suggested a task force be established to explore these concepts. The task force was formed consisting of fire service organizations, DHSES and OFPC. We have participated in every task force meeting and will continue to do so. As a participant in these meetings, we have expressed concerns, requested additional detailed information, and posed several questions - including why these two concepts must be linked.
FASNY is committed to finding real, long-term solutions to the operational and manpower challenges facing the volunteer services. These challenges are statewide in nature and therefore require equitable, statewide solutions. As the voice of the volunteer and EMS services in New York, we cannot support undefined concepts that could benefit some AHJ’s or areas of the State and harm others. I have attached a summary of our current positions, including 14 proposals that would address the problems and be available to all volunteers.
If you have any questions, or would like to discuss this further, I am always available.
Link to FASNY’s 14 suggested proposals:
https://fasny.com/wp-content/uploads/2025/12/NEW-The-Concept-of-Providing-Nominal-Compensation-for-Volunteer-Firefighters.pdf

Reply from Jim Perrin:
Morning,
Thanks for the update.
As people in our area here have asked about the recent FASNY release on their 14 proposals 
I tell them ask their members one question.  What one of the 14 proposal they released will assist and allow their firefighters to respond to more calls 
These proposals are all good tools but they are just tools, and they do not assist or address every member in the departments.
Most of the programs are recruiting tools. It seems FASNY feels if we recruit, we can throw more firefighters at the concerns and issues and they will go away 
Their 14 proposals help with recruiting and help newer members, help members that are buying their first house, help with members with college loans.
If you have a member that does not have kids, does not have a college loan, already owns their house these 14 proposals are not doing much for them.  
Again they are missing some main concerns.  Retention and taken care of the Firefighter we already in house, our firefighters limited time availability, and programs to assist with filling apparatus seats.   
We can't just worry about recruiting anymore   I have read a lot of post over the last few weeks and people have made it very clear.   The fire service has changed and if we keep thinking it is going back to those ways we are going to continue to struggle and more dept will close their doors.   
We need to reset and refocus our efforts and start developing new programs and tools that address the new fire service and what our members want and need.  
We need to keep working and pushing 
Thank you to everyone for what you are doing to help the firefighters needs 
Jim 

Reply from Bruce Heberer, CEO State Chiefs
Good afternoon everyone,
We are sending you this letter in response to Secretary D’Alessandro’s email below.
Our joint task force was formed on December 6th at our annual Issues of United Concerns Meeting when ALL the attending organizations agreed to form this task force, through the directions of the Commissioner of DHSES, to look at Nominal Compensation and County Supplemental support for our Fire Departments. Before the task force could complete its mission FASNY has taken a position that they and they alone know what’s best for the Fire Service and have started an all-out campaign with their own ideas. Ideas that were not even brought to the Task Force for review and discussion. It is apparent that they do not want to have direct conversations and negotiations with any of the Fire Service leadership, a direction that we have encouraged from the beginning. We hope this letter sheds some light on the process and the fact that the NYS Association of Fire Chiefs, the Association of Fire Districts of New York and the County Coordinators Association of New York are diligently hold meetings of our task force and with state Officials that will bring needed tools to help each Fire Department and Authority having Jurisdiction form a successful plan, that works in their area to ensure the Volunteer service thrives and provides the required necessary services to their communities.
This is a time to come together, not push any one individual agenda!
Thank you, if anyone has any questions, please reach out to any of the Task Force Members, we will be glad to have a discussion with you!
This message is from the members of the Task Force! NYS Association of Fire Chiefs, Association of Fire Districts of NY and the County Coordinators Association of NYS, Long Island Law and Leg.
Sincerely Task for member,
Bruce Heberer
Another one bites the Dust
Two days into 2026, and at least two volunteer fire companies have already closed their doors. In each case, there are deeper issues and behind the scenes factors that may or may not have directly contributed to the decision to shut down. Regardless of those individual details, it is still disheartening to see fire departments close. However, problems do not develop overnight, and repeatedly failing to address them or kicking the can down the road is a major reason this trend continues. Modern challenges demand modern solutions and deliberate adaptation if communities expect to maintain or arrive at reliable fire protection. And this takes a lot of effort by numerous individuals and at multiple levels and organizations. 
The Butler Volunteer Fire Department in Wisconsin officially closed on January 1, 2026, ending 108 years of service to the community due largely to ongoing staffing shortages that made continued operations unsustainable. Once able to field roughly 35 volunteers and part time members, the department had dwindled to around a dozen active responders. As a result, the Village of Butler transitioned fire protection responsibilities to the City of Brookfield Fire Department through a contracted service.

TX County Terminates Contract with Department After Failure to Go Interior in Fatal House Fire
	Dan Landrigan
Hunt County has terminated its contract with the Quinlan Volunteer Fire Department after two incidents in 2025.
In one case, firefighters were ordered not to go interior and search for victims at a fatal house fire in March. In a second incident, the department lost a rig in a rollover accident that injured two firefighters.
The decision affects fire response in unincorporated areas of the county, where the volunteer department has served under contract.
County commissioners voted 3-2 to terminate the contract after hearing from a number of members of the department and other first responders who asked that the contract remain in force, as well as critics of the department. The decision comes against a backdrop of county efforts to establish a regional fire district.
The Quinlan department faced criticism for its handling of a March house fire that killed three men. Some firefighters questioned the decision not to send firefighters inside the burning home on North Shore Road to search for victims.
Family members of the victims also raised concerns that more could have been done to save the victims, saying one was reportedly only inches from a doorway. An assistant chief from a neighboring department said his crew was prepared to enter the home but was told by the Quinlan department, which was leading the scene, that interior operations were not allowed due to safety concerns.

Town Officials Mull Firefighter Staffing Options in Hazelton, PA
Kent Jackson
Different State same struggles!!
Hiring trained volunteer firefighters to work part-time might address a call that Hazleton’s career firefighters have made to increase ranks, Hazleton Mayor Jeff Cusat said.
Cusat said he plans to meet with a labor attorney on Thursday to draft a propsal to present to the firefighters’ union and the city’s volunteer fire companies.
“If the union’s biggest concern is volunteers not showing up, what’s better than to have them sitting in the station and responding with the career guys,” Cusat said.
Career firefighters who belong to Local 507 of International Association of Fire Fighters expressed their worries about staffing on their Facebook page and at a city council meeting last month.
During the holidays, firefighters handled various types of calls with limited staffing.
New Year’s Eve and New Year’s Day were particularly busy when 11 calls occurred.
Volunteers responded with career firefighters to three house fires but volunteers did not go to three other fire alarms, two medical assists or a motor vehicle incident on those holidays.
On Dec. 30, a medic responding to a carbon monoxide alert immediately contacted the fire department. Three firefighters driving three pieces of apparatus and an officer in charge responded to a double home where they removed one unresponsive person from the basement for immediate medical attention. Three other people needed medical care. Firefighters then forced their way into the other half of the home, where carbon monoxide levels were dangerous and where they were told four people resided. Fortunately, the post says, no one was inside.
“Incidents like this clearly demonstrate why a safer staffing model is essential for the City of Hazleton,” the post says. “… More firefighters on scene means critical tasks can be completed simultaneously rather than sequentially, reducing exposure time, improving response effectiveness, and ultimately saving lives.”
City Council member John Nilles, who is a volunteer firefighter, said he would like to discuss staffing with firefighters in private but also hold a public work session after a council meeting to explain the issue, which all parties agree is complex.
Nilles said the construction of warehouses and other industrial buildings creates more structures to protect against fire and brings in new residents who take jobs but also need more public services like fire and police protection and road improvements to address traffic increases.
Over the years, especially since people could telephone 911 for emergencies, the number of calls has increased.
Last year the fire department answered 1,064 calls, and firefighters responded to 999 calls the year before that.
Like most places around the nation, people don’t have as much time to volunteer so Nilles said volunteer firefighters might not respond to every call, such as a burned food on a stove.
“If you get a confirmed working house fire and they put out the second tone: Boom. You’re going to get guys,” he said.
Shawn McArdle, president of the local firefighters’ union, said career firefighters have to treat every call the same, “like it’s the real deal.”
Calls happen at the same time, too, as on New Year’s Eve when a 2-year-old was locked in a car while firefighters were responding to an automatic alarm, McArdle said.
Currently, the fire department has 20 firefighters on the payroll. They work in four groups of five. But when officers are sick, injured or on vacation, as few as three firefighters can be on duty per shift along with a chief or officer in charge.
McArdle said the firefighers would like the city to hire eight more firefighters, who would be assigned to four groups of seven and assure more firefighters would be on each shift.
The union is being reasonable, he said, by not asking Hazleton to meet staffing requirements of National Fire Protection Assocation, which would entail hiring even more firefighters.
Adding firefighters to the rolls would cut down on overtime pay and get more firefighters to the scene faster and increase the chances of saving lives and property, McArdle said.
“It’s not us versus them,” McArdle said of the union, volunteers and government officials. “It’s all of us together working for the best for the city.”
Cusat said it can cost up to $150,000 to hire a firefighter at a starting salary of $54,035, family health insurance of $58,000 and equipment and training.
Firefighters who have completed training spend six months at an academy in Allentown where they are paid 4% less than their starting salary.
The city raised property taxes by 22% this year and faces other budget constraints, Nilles and Cusat point out.
Incentives granted to warehouse builders and other industrial developers offer tax discounts for up to 10 years.
Until those properties pay full taxes, the city has to deal with rising costs and demands for service.
Health insurance for all employees went up $880,000 this year. The city is paying a $10 million bond taken out to repave streets, and an agreement with Flock Safety for security cameras, license plate readers, gunshot detectors and drones that respond to emergencies will cost $4.4 million over 10 years
Meanwhile, the city detected that Amazon had been paying approximately $300,000 a year in taxes it didn’t owe to Hazleton for a warehouse in Hazle Twp.
And an agreement through which Hazleton City Authority paid up to a half million dollars annually has expired, although the city and the authority are trying to renegotiate a pact.

Combination Departments: A Firefighter’s Point of View
	Kyle Starr
KEY TAKEAWAYS
· The informality of a combination fire department and the more frequent interaction with leadership that results from that might appeal more to some firefighters who considering a move than to others.
· Firefighters who are contemplating a move to a combination fire department from a career department must consider whether they would be OK with the dynamics that result from volunteers' irregular presence at the station.
· Firefighters who move to a combination department from a career agency must be comfortable with the possibility that standards will be different from that to which they are accustomed.
A lot has been written from a managerial perspective on the unique challenges that are faced in combination departments, but little has been written from a firefighter’s perspective on how these challenges affect the career line personnel who work there.
Combination departments are getting more and more common as overwhelmed volunteer departments look to lighten the burden by adding career staff to their roster.
Maybe you’re looking to start your fire service career, or maybe you’re looking at lateral move to a combination department. Combination departments can have unique benefits over larger career departments, but it’s good to know the ins and outs before you apply to a combination department.
Although no two combination departments are the same, here are some characteristics that I’ve found to be frequently true in the 12-plus years that I’ve been affiliated with these types of organizations.
INFORMALITY BRINGS OPPORTUNITIES
Combination departments usually are relatively small in staffing yet still cover a large response area. They usually don’t have the luxury of multiple divisions or dedicated specialty teams that handle unique calls, such as water rescue, rope/technical rescue or wildland firefighting. Often, there are one or two career personnel on duty who lead and/or coordinate the response, with volunteers supplementing the response crew.
Many of you heard the phrase “jack of all trades, master of none.” There’s a lot of truth in this in regard to a combination department. You truly get to experience a wide array of call types.
With combination departments typically being smaller, you’re a person and not just a badge or employee ID number. Frequently, there are opportunities to assist leadership with projects, which can be valuable mentoring opportunities to help build your experience.
Combination departments tend to be more informal, with officers (even chief officers) sometimes being on a first-name basis, compared with the typically more formal environment of career departments, where people might be addressed strictly by rank. I find that this informality, as well as the more frequent interaction with leadership, has been invaluable to me for preparing for leadership roles, by providing opportunities to “pick their brain” and to see the use of different leadership perspectives and techniques.
APPARATUS ASSIGNMENT VARIETY
At a career department, you might find yourself assigned to the same apparatus each shift; at a combination department, you might get to use a variety of apparatus. In my department, a member might respond in an ambulance, a pumper, a brush truck, a water tender or a rescue boat, all in one 48-hour shift. Many people enjoy getting to train on such a variety of apparatus. 
Often, career personnel who work at a combination department are on a fast-track for training as driver/operators, because, often, there’s no guarantee that a driver/operator-qualified volunteer will be able to respond to each call. Career members in combination departments need continual training and refreshing to stay proficient with a variety of apparatus and equipment.
DYNAMIC STAFFING
Staffing can be highly dynamic. Many combination departments don’t know exactly how many volunteers they might get to respond from call to call. This is particularly dependent on time of day or weekend versus weekday. This can be a stressor for some career personnel in combination departments.
Sometimes, career staff roll the initial responding apparatus, and volunteer members come in and get other apparatus or backfill the station. Responding to a structure fire with three people, knowing that additional personnel are likely 5–10 minutes out, can be stressful. Others find the challenge a positive thing. I personally like the challenge of it.
Career members in combination systems must know that there might be times that they must “John Wayne” it and safely do what they can until more personnel arrive and more aggressive fire suppression can be performed.
Although you might work with the same crew on each shift at a career department, at a combination department, your coworkers often fluctuate. Sometimes, volunteers come in and spend the day in the station, so you often have no idea who you are working with until you come on shift. This can change even in the middle of a shift, as other volunteers might pop in as they get free time and decide to log some duty time.
Although it’s a good thing anytime that you have volunteers wanting to engage, it can make it challenging for career staff if they are the ones who coordinate that day’s duty crew. Maybe you already planned training that was better for a small group, and you suddenly have three additional volunteers. Maybe you mapped out apparatus assignments perfectly. Maybe you already ran to the store and planned dinner for five people, but now you find yourself with eight.
Again, it’s a good problem to have, but it means that whoever oversees the shift must do some shifting on the fly to adapt to changing personnel levels.
There always is the chance that it throws off shift dynamics, too, whether it’s a personality difference, etc. Career members in a combination department must be flexible thinkers and be able to roll with these sometimes-frequent daily roster changes.
INPUT MATTERS
One thing that I noticed is that it feels like career personnel are invested more significantly in the department when it’s a combination department. Being smaller, it’s easier to have those one-on-one conversations with leadership, as noted above. There are a lot more opportunities to have both formal and informal discussions when department matters can be discussed. In my experience, I’ve felt significantly more “heard” and that my input matters at combination departments than I have at a career department.
SPOTLIGHT ON VOLUNTEERS
One of the trickier aspects for some people is that at combination departments, there often is a tremendous spotlight on the volunteer personnel, while the career personnel tend to operate in the shadows and behind the scenes.
In my opinion, volunteers should be front and center. They are the ones who risk their life and their health to serve their community for no pay or small stipends. For this reason, I have tremendous respect for them.
Career personnel tend to look at this from two angles. Some are OK with this, because they see it as their job to support the volunteers and feel that they’re being paid to be there and don’t really need the “atta-boys” and recognition for simply doing their job. Others find that it grates on them after a while. They see the work that they do behind the scenes to keep the department running smoothly and sometimes feel overlooked or taken for granted, particularly if they believe that the department wouldn’t be capable of functioning if staffed only by volunteers. People who are looking to apply to a combination department should be aware of this dynamic.
DIFFERENT STANDARDS
I don’t really want to say that the standards are lower in combination departments, but let’s be honest, necessity almost dictates that they are. Thus, the personality of the firefighter plays a tremendous role at combination departments. I’ve seen people come from a larger career organization to a combination system and really struggle. One can’t expect the same level of competency in a mostly volunteer department as at a career department. Many aspects are different by nature.
Most volunteers can’t do a full-time, multi-month training academy. Call volume plays a role. A career firehouse that runs 10–15 calls per day is going to be at a different performance level than a combination firehouse that runs 1–2 per day.
Firefighters who go into a combination department and expect the same level of performance that they were used to at their former career department might find it difficult to adjust. Combination departments tend to have fewer policies and procedures, and the policies and procedures that do exist tend to cover essential safety topics.
Rigid thinkers who are used to more “step-by-step” rather than more “goal-focused” standard operating guidelines are more likely to struggle at a combination department.
TRAINING
Firefighters who like to teach tend to integrate well into a combination department. These organizations aren’t places where you come on shift, check out your apparatus and then plop down in a recliner when not running calls.
In addition to maintaining proficiency in a wider variety of apparatus and equipment, many times, the career staff have a very active role in helping to train volunteer members. This connects back to how an ideal combination department firefighter is flexible: That firefighter might have a plan for the day, but then a volunteer or two comes in and wants to do some training. The day’s plan might need to be reconfigured a bit.
STEPPINGSTONE?
Sometimes, turnover is higher in combination departments. Many firefighters use a combination agency as a steppingstone to get their foot in the door in the fire service and then move on to a busier career department.
For people who don’t mind the things that are noted above; it doesn’t have to be a steppingstone, it can be a great place to spend your career.
THE BUILDING AND FIRE CODE ISSUES – WEEKLY REPORT ON FIRE FATALITIES
The New ICC Code-NYS Edition will go into effect on December 31st 2025 although the implementation of the energy code provisions have been withdrawn until further notice.

	HOME FIRE FATALITIES REPORTED BY THE MEDIA FROM THE US FIRE ADMINISTRATION FOR 2026

	Fire Deaths in 1&2 Family Dwellings in NYS
	0

	Last fire death 11/25/25

	Fire Deaths in any type of Dwelling in NYS
	0

	Fire Deaths in 1&2 Family Dwellings Nationally
	33

	Top 3 States with the greatest 1&2 Family Deaths
	#1 AL/4

	
	#2 OH & KY/3

	
	#3 PA, MD, WI, WA/2

	Civilian home fire fatalities in 2026: 52

	Both the states of Maryland and California as well as Wash. DC require sprinklers in 1&2 family dwellings.
According to realtors and builders only old homes burn, so sprinklers are not needed in new homes: so my question to you is; when does a new home become an old home?



GREEN ENERGY AND THE IMPACT ON THE FIRE SERVICE
1 injured in electric car fire in Schenectady
The Schenectady Fire Department is currently investigating an electric car fire that broke out on Duane Avenue on Monday. The incident reportedly began at about 4:30 p.m.
Firefighters were dispatched to the scene following reports of a car fire between two buildings. Upon arrival, authorities reportedly found an electric car engulfed in flames.
The fire spread from the car into both neighboring buildings, authorities said. One building was reportedly occupied, with everyone inside evacuated quickly, and the other was vacant.
The previously occupied building sustained only exterior damage, while the vacant building became fully involved, according to the fire department. The structure reportedly sustained both a partial main roof collapse and a full collapse of a secondary, lower roof.
Fire chief George Burns said that one person had been injured during the incident and was taken to Ellis Hospital.
TRAINING FOR YOUR OFFICERS AND MEMBERS
Duties & Deadlines
January 20th at 7:00 pm
Join us for Duties & Deadlines, training for Fire District Secretaries.  Gina Marrone, Amy Speach  & Donna Marano will host a live webinar "To Do or Not To Do"
This is an interactive webinar so bring your questions and suggestions for future Duties & Deadlines.
Join us on Tuesday, January 20th beginning at 7:00 pm. It's easy to join us, just click the registration button below to get the Zoom link.
https://us02web.zoom.us/j/85905123717?pwd=OimNpb7kY6ZZbF4pFqG9rrOgh6oE3m.1

NYSAFC 2026 Seminar Series  “Dangerous Spaces: Challenges and Tactics When Dealing with Garage and Basement Fires” With Chief/Commissioner Michael Lombardo (Buffalo Fire Department)
Three-Hour Seminar:
Some of the most dangerous fires we deal with are often looked at as routine: the basement fire and the garage fire. Basement fires are probably the most overlooked killer of firefighters engaged in combat firefighting in much of the U.S. The construction, layout, fire load, and access present difficult and dangerous challenges at below grade fires. From the incident commander to the firefighter on the nozzle, we must all recognize and be able to deal with these challenges. Huge migration to the suburbs starting with the arrival of the Baby Boomer generation saw the explosion of the attached garage. Many older cities never had the available space for homes to feature an attached garage or have any garage at all. The tremendous fuel load that is constantly evolving presents danger for occupants and firefighters alike. This class will address these challenges and alternative strategies and tactics that can be deployed to deal with these dangerous spaces.
Registration Fee:
$35 per person – NYSAFC Individual and Department Members
$50 per person – Non-Members
Pre-registration is encouraged. On-site registration will be accepted if space permits.
Note: A 3% service fee will be applied if paying by credit card.
2026 Dates and Locations:
Seminar begins at 7:00 p.m. at all sites. Registration area opens at 6:30 p.m.
February 18 – Herkimer County
Newport Fire Department • 7370 Main Street • Newport, NY 13416
March 3 – Schenectady County
SUNY Schenectady Community College • Stockade Building • Room 101 • 78 Washington Avenue • Schenectady, NY 12305
September 10 – Fulton County
Berkshire Fire Department • 320 Steele Avenue Ext. • Gloversville, NY 12078
September 16 – Saratoga County
Saratoga County Public Safety Building • 6012 County Farm Road • Ballston Spa, NY 120
September 22 – Dutchess County
Pleasant Valley Fire District • Station 1 • 1619 Main Street • Pleasant Valley, NY 12569

Attend an NVFC Training Near You!
The NVFC hosts in-person trainings at locations across the country on topics including hazardous materials response, electric vehicle response, leadership, fire service culture, and much more. View upcoming courses here. Don’t see a training near you? Consider hosting a training at your department or regional event. View a listing of available courses and request a training here.
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NATIONAL VOLUNTEER FIRE COUNCIL – TRAINING TIMES – COURSES/WEBINARS/EVENTS
LINK TO THE VIRTUAL CLASSROOM: https://virtualclassroom.nvfc.org/featured_courses

NEIGHBOR’S HELPING NEIGHBORS
Gansevoort Fire Department Breakfast
The fire company thanks you for your support!! Breakfast will be served starting at 8AM Sunday January 18th

Clifton Park Fire Department Breakfast
Thank you for your support!  Sunday February 8th from 8 to 11am

Speigletown Fire Department Breakfast 2nd Sunday of each month
Sunday January 11th from 7:30 to 11:30, $10 adults, $5 children, under 5 free.
[bookmark: _Hlk172701090]GENERAL INTEREST TO ALL
From Show Ponies to Workhorses: The Fire Service’s Shift Toward Practical Apparatus
	Matt Dailey
Across the country, fire departments are facing a perfect storm: rapidly rising costs for fire apparatus, crippling lead times for new builds, and increased pressure to stretch budgets while maintaining operational readiness. What used to be a routine process—budgeting for and replacing aging rigs—has now become a strategic balancing act that often feels more like a chess match.
Departments must juggle inflated prices, extended delivery windows that can stretch to three years or more, and the challenge of keeping aging fleets in service with limited parts availability and mounting maintenance costs. In this environment, the industry is undergoing a cultural and operational shift away from custom-built, chrome-laden “show ponies” toward rugged, standardized, purpose-driven “workhorses” that prioritize reliability and function over flair.
THE NEW REALITY: APPARATUS COSTS ARE SOARING
The financial strain facing fire departments is not theoretical, it’s very real. Just a decade ago, a new engine could be acquired for around $400,000 to $500,000. Today, that same engine may cost $850,000 or more, depending on specifications. Aerials, ladder trucks, and heavy rescues are routinely priced at $1.5 to $2 million. And those numbers don’t even account for inflation-adjusted budgets or reduced municipal funding.
This dramatic cost increase is being driven by a mix of factors:
· Supply chain instability following the pandemic.
· Higher material costs for steel, aluminum, and critical electronics.
· More stringent emissions and safety regulations.
· Longer lead times as manufacturers struggle to fulfill orders, often stretching 24 to 42 months.
Compounding this issue was a surge in apparatus orders fueled by federal funding initiatives. Programs like the American Rescue Plan Act (ARPA) and the Inflation Reduction Act (IRA) injected significant resources into local and state governments. (SO ONE TOOK INTO CONSIDERATION THE DOWN SIDE OF THESE MONEY DOLE PROGRAMS, THEY DIDN’T CARE) Many fire departments used this rare influx of capital to place long-deferred apparatus orders—often all at once.
While this wave of funding was a lifeline for departments in need, it also overwhelmed an already stressed manufacturing sector. Apparatus builders faced an unprecedented order volume at the same time they were grappling with supply shortages and labor constraints. The result? Even longer build times, greater backlogs, and tighter competition for available production slots. In many cases, the wait for new rigs extended well beyond the initial ARPA funding timelines, requiring departments to bridge the gap with temporary solutions and extended fleet life cycles.
For many departments particularly smaller, rural, or volunteer-based agencies, these compounding pressures are simply unsustainable. Even well-funded urban departments are having to make hard decisions about deferring purchases, refurbishing older rigs, or seeking regional partnerships to share resources.
FLEET MANAGEMENT BECOMES A CHESS MATCH
With the long wait times and soaring costs, the challenge of maintaining a functional, ready fleet has become an increasingly complex puzzle. Departments must now plan purchases years in advance, forecast wear and tear well beyond traditional replacement schedules, and adapt maintenance programs to extend the life of aging vehicles. Fleet funding models, once based on consistent rotation and depreciation schedules, are struggling to keep pace.
Departments are finding themselves in a reactive position, asking: If we wait another year, will the cost go up another 10%? Will our front-line engine survive that long? Can we get parts for our 20-year-old ladder truck? These aren’t hypothetical concerns—they’re the daily reality in firehouses across America.
A RETURN TO FUNDAMENTALS: SIMPLER, SMARTER TRUCKS
In response, fire service leaders are taking a critical look at what they really need in a fire truck—and what they don’t. For years, there was a trend toward highly customized apparatus with extensive chrome packages, intricate pump panels, LED lighting that could rival an airport runway, and interiors built more for comfort than rugged field use.
These trucks were impressive, no doubt, and they drew admiration during parades and open houses. But, too often, they created problems where consistency and simplicity would have been more beneficial. Firefighters from neighboring departments found themselves baffled by unfamiliar control layouts. Drivers and operators had to learn multiple systems across the fleet. Maintenance crews scrambled to find parts for one-off builds.
Now, departments are returning to basics: designing and purchasing apparatus that are practical, maintainable, and built for performance, not presentation.
STANDARDIZATION: THE KEY TO A SMARTER FLEET
The growing consensus is that standardization is the way forward. By simplifying and unifying apparatus designs, departments are achieving several important goals:
Reduced acquisition costs. Building trucks on commercial or commonly spec’d chassis can save hundreds of thousands of dollars. Focusing on what’s necessary—rather than what’s flashy—allows departments to purchase more trucks or reallocate savings toward critical areas like training or staffing.
Improved reliability. With fewer custom parts and simpler systems, there’s less that can go wrong. Repairs can be done more quickly, often in-house, and parts are more readily available. Trucks spend more time in service and less time in the shop.
Streamlined training. When all trucks follow a standard layout—compartment configurations, pump panel interfaces, control placements—it greatly reduces the learning curve. This is especially critical in departments with part-time staff, volunteers, or high turnover. Firefighters know what to expect when they step on a rig—every time.
Better mutual-aid integration. During mutual-aid responses, crews from other jurisdictions arriving don’t lose time trying to figure out an unfamiliar pump panel or tool layout. A standardized approach ensures that anyone can operate any truck effectively, even under high-stress conditions.
Lower lifecycle costs. The long-term savings of a workhorse truck go beyond the purchase price. Reduced training time, simplified maintenance, and longer useful life all contribute to significant cost savings over a vehicle’s lifetime.
FROM AESTHETICS TO OPERATIONAL VALUE
There’s a growing understanding that every additional feature—every chrome mirror, every digital control panel, every specialty compartment—adds cost, complexity, and potential failure points. In today’s fiscal environment, that’s a liability.
Departments are asking, “What truly adds value during an emergency?” Often, the answer is all of the following:
· A reliable pump that works the same on every truck.
· Easily accessible tools and hosebeds.
· A cab that supports modern personal protective equipment and self-contained breathing apparatus storage.
· Electronics that serve a purpose, not just entertainment.
In this mindset, quality is redefined— not by appearance or innovation alone but by function, durability, and performance in real- world conditions.
A CULTURAL SHIFT: MISSION OVER MATERIALS
Perhaps the most important change isn’t happening in budgets or build specs but in mindset. For many years, fire apparatus were as much about tradition and prestige as they were about operations. Rigs were community symbols, often designed to make a statement as much as serve a function. Pride was measured in paint jobs, not pump performance. But, as costs rise, calls increase, and staffing challenges persist, a new kind of pride is emerging—one rooted in efficiency, readiness, and reliability. The culture is shifting from “What looks good under the bay lights?” to “What keeps us safe and gets the job done?”
MEETING THE MOMENT: TIME TO REDESIGN AND REIMAGINE
The writing is on the wall. Fire departments can no longer afford to spec trucks that are as unique as they are expensive. It’s time to hit the drawing board and reimagine the modern fire apparatus—not as a luxury item but as a utilitarian tool built to serve.
Manufacturers have a critical role to play, too. They must embrace this industrywide need for consistency, affordability, and support. Departments should challenge vendors to produce modular platforms, with customizable options built atop standardized baselines. Together, manufacturers and departments can usher in a new generation of apparatus that are:
· Affordable to purchase.
· Efficient to operate.
· Easy to train on.
· Built to last.
This doesn’t mean abandoning all innovation or tradition. It means balancing those values with operational sustainability. In today’s fire service, form must follow function.
A SMARTER WAY FORWARD
The challenges facing today’s fire service are real—but so are the solutions. By shifting the focus away from aesthetics and customization and toward standardization and performance, departments can future-proof their fleets and refocus on what truly matters: protecting life and property.
We are no longer in an era where every new truck should be a blank canvas. Instead, fire trucks must become tools in a unified, strategic system—designed to be worked hard, maintained easily, and trusted completely.
The transition from show ponies to workhorses isn’t just a reaction to financial pressure. It’s a conscious, strategic move toward a more resilient and operationally effective fire service—one where pride is found not in the polish of chrome but in the confidence of crews who know their equipment will perform when it matters most.
Fire trucks are tools, not trophies. Let’s build them that way.
TAKE A MOMENT TO SMILE

Husband: “Scientists say men speak about 10,000 words per day, while women say about 20,000
Wife” (from the kitchen): “That’s because we have to repeat everything”
Husband, “What did you say?”

CLASSIFIED
Opening for Part Time Fire District Treasurer/Deputy Secretary
The Greenfield Fire District is currently seeking qualified applicants for the position of part time Fire District Treasurer/Deputy Secretary.  Prior experience and individuals residing within Fire District Boundaries given preference.  Complete job description and qualifications can be found on the Greenfield Fire District website at: www.greenfieldfd.org.  Cover letter/current resume can be mailed to Greenfield Fire District, attn. Joyce Petkus, P.O. Box 103, Greenfield Center, NY 12833, or emailed to Treasurer@greenfieldfd.org, and will be accepted until the position is filled.
CAFDA OFFICERS AND DIRECTORS 2026
OFFICERS
President, Tom Rinaldi, Commissioner, Stillwater Fire District
1st Vice President, Ellen Martin, Deputy Treasurer Clifton Park Fire District
DIRECTORS:
Les Bonesteel Past Commissioner, Burnt Hills/Saratoga, 
Skip Smith, Commissioner, West Crescent/Saratoga
Joyce Petkus Treasurer Greenfield/Saratoga,
Ed Woehrle Commissioner Niskayuna #1/Schenectady 
Art Hunsinger, Ex-Officio Member Clifton Park Fire District.
We would consider expanding the number of Directors if individuals from other counties would volunteer to participate!!

APPOINTEES
Secretary Molly Jenkins, Region 1 Director, Assoc of Fire Districts, NYS
Treasurer: Tony Hill
Sargent at Arms: Tom Wood, Commissioner, Northumberland Fire District
Chaplain: Dane Fagan
Legal Counsel: Greg Serio, Safety Officer, Verdoy Fire District
The Capital Area Association represents any fire district that wishes to join CAFDA. Fire District Officials include Commissioners, Treasurers, and Deputy Treasurers.  Secretaries and Chiefs are also invited to participate!
Please advise your secretaries that all correspondence should be mailed to:
CAFDA PO Box 242 East Schodack, NY 12063
EMAIL TREASURER: TREASURER@CAFDA.NET
518-407-5020
EMAIL SECRETARY: SECRETARY@CAFDA.NET
Long Way to Travel?  Zoom into the General Membership Meetings!
It’s our desire that every member fire district have the opportunity to attend Capital Area meetings.  We know we cover a large area, in 8 counties and beyond, and wish to give all of our members a chance to participate in the general membership meetings. You have a voice, and we would like to hear it.  Join us at our next meeting either in person or via Zoom.  The link will be sent via constant contact prior to each general membership meeting.  Thank you for being a member and we hope you will join us.


[bookmark: _Hlk140744288]CAPITAL AREA BUSINESS PARTNER’S
Business Partner Applications Available At:  WWW.CAFDA.NET
WELCOME DIVAL SAFETY EQUIPMENT
We invite our business partners to submit educational information to be included in this Bulletin for district commissioners and chief officers
We want to thank all of our Business Partners for renewing their partnership for 2025. You are invited to our monthly membership meeting and to any of our social events..
FIRE SERVICE LEGAL SERVICES


[image: A black and orange text on a black background  AI-generated content may be incorrect.]Monaco Cooper Lamme & Carr.PLLC
           1881 Western Ave, Suite 200
       Albany, NY 12203
            Nicole Strippoli 518-941-9040
             NSTRIPPOLI@MCLCLAW.COM
               https://mclclaw.com
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The D’Amato Law Group LLP
Gregory Serio, Partner
Alyssa B. Snyder, Partner
111 Washington Ave Suite 600
Albany, NY 12210
518.426.3800
Email: gserio@dlgny.com or 
asnyder@dlgny.com
damatolawgroup.com
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HAWKINS DELAFIELD & WOOD LLP
William J. Jackson, Partner
1160 Pittsford-Victor Road, M2-11
Pittsford, NY 14534
585-645-1184
Fire Service Bond Attorneys
www.hawkins.com









Whiteman Osterman & Hanna LLP
Bond Counsel
Robert J. McLaughlin, Partner
One Commerce Plaza, Albany, NY 12260
518-487-7697 Cell 518-813-6333
mclaughlin@woh.com
www.woh.com

Ducharme, Clark & Sovern, LLP
Jack Clark, Fire District Attorney
646 Plank Rd. Clifton Park, NY 12065
518-373-1482
Ducharmeclark.com
HANNIGAN LAW FIRM PLLC
388 Kenwood Avenue
Delmar, New York 12054
P: (518) 869-9911
F: (518) 869-9915
www.hannigan.pro
Fire/EMS –Municipal Law








FIRE STATION & FACILITIES ARCHITECTS AND ENENGINEERS
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n.lobosco@ctmale.com
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Shawn Corp, Principle
15 Cider Mill Way, Saratoga Springs, NY
518.322.1386
www.reveal-ad.com
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Architecture/Engineering/Code Services
Melissa Smith
Senior Marketing Manager
518-439-8235
4 British American Blvd
Latham, NY 12110
www.labellapc.com
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Architects & Engineers
433 River Street, Suite 8002
Troy, NY 12180
518-765-5105
Dennis Ross, Practice Leader
www.H2M.com


Managed IT Services
Cloud Telephone Services
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Wendel, Centerpointe Corporate Park, 375 Essjay Road, Suite 200, Williamsville, NY 14221 716.688.0766
Amy Numrich, MBA
Digital Marketing & Events Specialist
anumrich@wendelcompanies.com 
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Ryan Sapienza
Project Manager/Technology Consultant
518-754-4623
Service 518-869-3614
930 Albany Shaker Rd, Latham, NY 12110












Haughey Insurance Agency
850 State Route 50
Burnt Hills, NY 12027
518-399-1583
www.haugheyagency.com
FIRE SERVICE INSURANCE
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Tony Blackwell, Territory Sales Manager
800-822-3747 ext 530
ablackwell@mcneilandcompany.com
Aurora Inc. Insurance
120 Broadway
Albany, NY 12204
518-449-3180
aurorainsurance.com
Michael May, Broker
mmay@aurorainsurance.com
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Fleury Risk Management
28 Corporate Drive, Suite 104
Clifton Park, NY 12065
518.478.6314
https://www.fleuryrisk.com/nysgroup497
VFBL Insurances Services

Stephan Petras
Marketing Representative
One Blue Hill Plaza – 16th Floor
PO Box 1609
Pearl River, NY 10965
845-352-8855x7099
329-236-3505
spetras@fdmny.com
VFBL/Workers’ Comp Coverage

[image: ]


[image: A picture containing text, clipart  Description automatically generated]
Pat Daglio
pdaglio@vfis.com
717.819.3072
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FIRE SERVICE FINANCIAL SERVICES AND LOSAP MANAGEMENT
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518-432-5087
838-433-7304 cell
www.thelosapgroup.com.
nikki.haskins@rbc.com
455 Patroon Creek Blvd, suite 200, Albany NY 12206
[image: ]UBS Financial Advisors
Ralph Lemme, CFP
8 Southwoods Blvd Suite 207
Albany, NY 12211
518.445.1667
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FULL-SERVICE FIRE EQUIPMENT
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Jeremy Hartnett
302-483-7699
jeremy@firehousepayroll.com
payroll-pension reporting-tax filing
direct deposits-timekeeping-HR Services
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Nicole Meeker
Manager of Business Development & Accts
518-394-7894
Cell 607-423-4811
www.penflexinc.com
nmeeker@penflexinc.com

FIRE EQ TESTING
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www.jeromefire.com
Breathing Air Comp Maintenance,
Air Quality Tests and Repairs
Russell Jerome
315-699-4533 Office
Ready Rack Extractor/Washers
Full Line of Fire Equipment
8721 Caughdenoy Rd, Clay, NY 13041
[bookmark: _Hlk163898513][bookmark: _Hlk163898514]DRYER VENT CLEANING



[image: LOGO-JPG-Format-268x300]Safety First Equipment Testing
99 Glass Lake Road
Averill Park, NY 12018
518-674-8363
www.safetyfirstfirehose.com
HOSE, APPLIANCE & LADDER TESTING
Safety1hose@gmail.com
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JORDAN CATINO
8 NAPA COURT, SCHENECTADY, NY 12309
518-344-0664
SARATOGADRYERVENT.COM
jcatino@dryerventwizard.com







[bookmark: _Hlk191988616]FIRE DEPT COMPUTER MANAGEMENT
FIRE STATION TELECOMMUNICATIONS
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Telecommunications equipment supplier offering voice and data services, and IT and security systems.
930 Albany Shaker Rd. Suite 102, Latham, NY 12110
518-869-3571
www.Northeast-is.com
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4 Normanskill Blvd. Suite 410, Delmar, NY 12054
(518) 459-9653
Managed Services
Cloud Hosting Solutions
Telephone Data Cabling
Backup Disaster Recovery
Web Design Services










FIRE COMPANY FUND RAISING



FIRE STATION PEST CONTROL
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Lloyd Fox, Account Executive
34 Garner Road, Averill Park, NY 12018
Lfox8@nycap.rr.com
518-810-7819
www.funddrive.com
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518-300-4732
431 New Karner Rd Suite 170
Albany, NY 12205
https://fox-pest.com/albany-ny









FIRE SAFETY EQUIPMENT
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Timmy Kimball
518-925-2786
www.divalsafety.com
Testing-Safety-Promotional Services-Respiratory Solutions
Facility Safety-Fall Protection-Training
60 Cohoes Ave, Green Island NY 12183
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BANKING/FIRE SERVICE FUNDING SOURCES
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JOHN M. LESNIEWSKI
Assistant Vice President and
Senior Business Banking Officer
Fulton/Montgomery Markets
12 Fremont Street, Gloversville, NY 12078
P: 518.775-5205 | M: 518.848-0612
NMLS ID 915694
www.nbtbank.com

[image: ]
Don McCormack
425 Main Street Catskill, NY 12414
www.tbogc.com
518.943.2600 X607
donaldm@tbogc.com
Specializing in Fire Service Financing
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David Farstad, VP-Municipal Banking 
652 Albany-Shaker Road, Albany NY 12211
Ph: 518-730-3120
Cell: 518-506-0075
farstadd@pioneerbanking.com











FIRE DISTRICT CPA/AUDITS/FINANCIAL SERVICES
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Zoriana M. Stawnychy
973.283.0024
zoriana@stawnychyfinancial.com
135 Kinnelon Road Suite 101
Kinnelon, NJ 07405
Serving fire districts in New York State
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518-459-6700
10 British-American Blvd, Latham, NY 12110
www.bstco.com
Brendan Kennedy ext 356
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Robert V. Gramuglia, CPA
1 Pine West Plaza Suite 107, Albany NY 12205
518.452.8055 or 518.859.5851cell
Email: rgramuglia@BGCPA.net
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Accounting, Consulting & IT Security
1581 Franklin Ave. Mineola, NY 11501
Kyle Brengel, Managing Partner
516-472-7345
kbrengel@gblny.com
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11 British American Blvd, Latham, NY 12110
518-785-0134
Queensbury Office 518-792-6595
http://www.mmbaccounting.com
Alan W. Clink, CPA aclink@mmb-co.com
Heather R. Lewis, CPA hlewis@mmb-co.com











The Weekly Capital Bulletin is reaching well over 700+ subscribed fire district members and now other members of the fire service on a regular basis.
This is a service of CAFDA through the effort of Tom Rinaldi who can be reached at tom@rinaldi1.com for comments and content contributions are always welcome.


BECOME A MEMBER OF CAFDA!
The Capital Area Association has voted to amend its By-laws to allow both individual and regional or county Fire District Associations to join.  The updated By-laws are posted to the CAFDA.NET website.
Individual membership fee will be $50 annually, fire district association fees will be $300 annually. 
Download THE APPLICATION available on the home page at CAFDA.NET
MEMBERSHIP IN THE CAPITAL AREA FIRE DISTRICTS ASSOCIATION (CAFDA)
Would you like to join Capital Area Fire Districts Association along with 100 members in 14 counties?  Individuals, fire district associations, fire protection districts and Village departments are all eligible for membership.
Annual dues (January 1st to December 31st) shall be as follows and shall be based on the annual budget of the Fire District/Organization;
$0 to $200,000: 	$50 
$200,001 to $400,000: 	$100 
$400,001 to $600,000: 	$200 
$600,001 plus: 		$300 
Individuals $50.00 or Other County or Regional Associations $300 annually.
Business Partners:  $100.00 annual member fee

If You, Your Fire District or Department is not a Member of CAFDA You Can be?
Individuals can be members of CAFDA.  The annual membership fee is $50, which will provide you access to this Bulletin, attendance at meetings and social gatherings. Provides networking with other fire district officials and a source of the constant barrage of information related to today’s fire service. 
FOR A MEMBERSHIP APPLICATION OR A BUSINESS PARTNER APPLICATION GO TO THE FOLLOWING LINK:
https://cafda.net/membership-info/
page 2 of 2
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Day/Date Time Type Location Notes

Saturday, January 3, 2026 9:00 AM General Membership Mtg. Clifton Park Organizational/Morning Meeting

Saturday, February 7, 2026 8:00 AM Commissioner Training Averill Park Snowdate - Sunday, February 8, 2026

Thursday, February 12, 2026 7:00 PM General Membership Mtg. Clifton Park

Saturday, February 21, 2026 8:00 AM Commissioner Training Verdoy Snowdate - Sunday Februry 22, 2026

Thursday, March 5, 2026 7:00 PM General Membership Mtg. Clifton Park NOTE: 1st Thurday

Saturday, March 7, 2026 8:00 AM Commissioner Training Clifton Park Snowdate - Sunday, March 8, 2026

Friday, March 13, 2026 8:00 AM

Saturday, March 14, 2026 4:00 PM

Saturday, March 21, 2026 8:00 AM Commissioner Training Schoharie Snowdate - Sunday, March 22, 2026

Friday, March 27, 2026 8:00 AM

Saturday, March 28, 2026 4:00 PM

Saturday, March 28, 2026 8:00 AM Commissioner Training Berkshire Snowdate - Sunday, March 29, 2026

Thursday, April 2, 2026 7:00 PM Board of Directors Meeting Clifton Park

Saturday, April 4, 2026 8:00 AM Commissioner Training Warrensburg Snowdate - Sunday, April 5, 2026

Thursday, April 9 - Saturday 

April 11, 2026

All Day CAFDA Conference

Fort William Henry 

Conference Center

Lake George

Thursday, May 14, 2026 7:00 PM General Membership Mtg. Clifton Park

Thursday, June 11, 2026 7:00 PM General Membership Mtg. Clifton Park

Thursday, July 9, 2026

Friday, August 7, 2026 1:00 PM Membership Activity

Saratoga Race 

Course

NYRA Day at the Races! 

Thursday, August 13, 2026 7:00 PMBoard of Directors Meeting Clifton Park

Thursday, September 10, 2026 7:00 PM General Membership Mtg. Clifton Park

Thursday, October 8, 2026 7:00 PM General Membership Mtg. Clifton Park Officers/Director Nominations

Saturday, November 7, 2026 8:00 AM Fall Workshop Verdoy

Thursday, November 12, 2026 7:00 PM General Membership Mtg. Clifton Park Officer/Director Elections

DECEMBER

Saturday, January 2, 2027 9:00 AM General Membership Mtg. Clifton Park Organizational/Morning Meeting

Thursday, April 8 - Saturday 

April 10, 2027

CAFDA Conference

Fort William Henry 

Conference Center

Lake George

Thursday, April 6 - Saturday 

April 8, 2028

CAFDA Conference

Fort William Henry 

Conference Center

Lake George

2026

Capital Area Meetings/Seminars/Trainings/Conference Dates 

(As of 1/3/2026 - Subject to Change)

FUTURE DATES

Financial Training for Fire 

District Officials

Fishkill Rombout Fire District

Financial Training for Fire 

District Officials

Cortland The Hub, McNeil & Co.

NO MEETING

NO MEETING
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