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The Voice of CAFDA since 2004
Editor, Tom Rinaldi – tom@rinaldi1.com since 2014
When you see **, highly recommended article
CAPITAL SHORTS
· See the CAFDA annual calendar of events on page 2.
· This week’s Legislative ScoreCard covers all the updates to fire service-related legislation for the second half of the 25/26 legislative session.  See what might affect you in the new year.
· Several Fire District and Fire Company Audits by OSC on Page 10.
· My family and I attended the Speigletown FD breakfast last week for the first time, we were very impressed with the selection of food for the price. We highly recommend all the departmental breakfasts that we attend, they are a lot of hard work.
· Congratulations to Rotterdam District #2 on the delivery of their new heavy rescue.
· Congratulations to Glenville District #5-Beukendaal on their new very bright Pierce engine.
· Heads up to fire investigators, A recall of Frigidaire-branded minifridges has been expanded to 964,000 units after multiple reports of the product catching fire, according to the U.S. Consumer Product Safety Commission. The recalled items were sold exclusively at Target's stores and website in the U.S. from January 2020 through October 2023 for around $30.
CAFDA EDUCATIONAL OFFERINGS: CAFDA.NET
1. Join us at the NEXT GENERAL MEMBERSHIP MEETING  Thursday February 12th features dinner for attendees.  Please join us.
ZOOM LINK FOR THE January MEETING at 7pm: https://us06web.zoom.us/j/87557673207?pwd=aqxchRgsVkhNzwjpTH58D1b7vRujHN.1

2. CAFDA IS HAPPY TO ANNOUNCE THE DATES FOR CONFERENCE ’26 IN HISTORIC LAKE GEORGE, 
April 9th, 10th and 11th, 2026 plan on joining us.

3. CAFDA will be offering two Fire Service Financial training 2 day sessions in 2026
Much needed two-day fire service financial training, learn to do it right, brought to you by CAFDA & NYS-OSC. 
This year being held at Rombout Fire Department, Fishkill, Dutchess County on March 13th & 14th and at McNeil Insurance in Cortland, Cortland County at on March 27th & 28th. Training is provided by trainers from the Office of the State Comptroller.  Continental Breakfast and Lunch will be included.
REGISTRATION IS OPEN FOR FINANCIAL TRAINING ON-LINE AT CAFDA.NET

4. Commissioner Training will be held at 6 locations in 2026 including: 
a. [bookmark: _Hlk219029831]Averill Park, Saturday February 7th,
b. Verdoy, Saturday February 21st, 
c. Clifton Park, Saturday March 7th, 
d. Niagara Engine Co #6 in Schoharie, Saturday March 21st, 
e. Berkshire Fire District, Gloversville, Saturday March 28th and 
f. Warrensburg Fire District, Saturday April 4th. 
The Day after the scheduled date (Sunday) has been reserved as a snow day if necessary.  
Open to all newly elected commissioners and Chiefs. This training is required under Town Law Section 176-e. $85 for members, $95 for non-members includes continental breakfast and lunch.
REGISTRATION IS OPEN FOR COMMISSIONER TRAINING ON-LINE AT CAFDA.NET

[image: ]
All correspondence & Capital Area Fire Districts Association Mailing Address should be directed to:
CAFDA PO Box 242 East Schodack, NY 12063  or  EMAIL: SECRETARY@CAFDA.NET
Financial issues should be addressed to: TREASURER@CAFDA.NET
LEGISLATIVE NEWS FROM THE STATE CAPITAL
2026 Issues of United Concern
After a meeting of the fire service organizations including County Coordinators, Fire Districts, Fire Chiefs, Fire Police and FASNY, the following are the legislative initiatives for 2026.
1. Increase VFBL Payments, reach parity with workman’s comp payments. [A1849 Steck & No Same As at this time.]
An act to amend the volunteer firefighters' benefit law and the volunteer ambulance workers' benefit law, in relation to increasing the amount of certain benefits. These benefits have not been updated in decades, with most compensation thresholds last revised in the 1990s. As a result, they no longer adequately reflect current economic realities. This legislation seeks to modernize and enhance these benefits to ensure they provide appropriate and meaningful support to those who risk their lives in service to others.
2. Designate EMS as an essential service [A1989 Oberacker & No Same As at this time.]
An act to amend the general municipal law and the public health law, in relation to emergency medical services. The goal of the legislation is to provide a county-by-county assessment that will provide a roadmap for statewide improvements in providing EMS service going forward. The process can be matched with efforts to develop a statewide plan that matches the variety of ways services are provided throughout New York.
3. The First Responder PEER Support Act [S5407A Harckham & A7285A Burdick]
An act to amend the mental hygiene law, in relation to the "First
Responder Peer Support Program Act". Modeled after the highly successful Joseph P. Dwyer Veterans Peer to Peer Support Program, which was launched in 2012, this bill would establish a First Responder Peer Support Program. This program would focus on prioritizing the mental well-being of the state's first responders. By enacting this bill we can ensure that first responders have access to the necessary systems to address some of the challenges they face.
4. Increase the income tax credits for first responders. [S6233 Martinez/A6790 McMahon] also [S1123 Oberacker/A1064 Angelino] also [A28 Burdick/No Same As]
An act to amend the tax law and the real property tax law, in relation to tax credits for volunteer firefighters and volunteer ambulance workers. A taxpayer who serves as an active volunteer firefighter or ambulance worker shall be allowed a credit against their state taxes equal to $800. For married couple who file a joint return and both individually qualify, they shall be allowed a credit of $1600. 
Legislation would also remove the prohibition to take the property tax exemption in addition to the income tax exemption.
5. Enable more progressive fire service delivery options, including agency structure, supplemental support and provide nominal compensation to first responders. [need specifics, no sponsor at this time.]
Volunteer and on-call emergency responders should be able to receive compensation as determined by the AHJ for the time that they dedicate to being available or responding to incidents. At this time volunteers are in danger of losing their volunteer status by language currently in the VFBL statutes, which needs to be removed to provide the AHJ the option of providing monetary incentives for volunteers. In addition alternative fire service provider models should be optional to varying levels of government.
6. Amend the EMS billing law [no sponsor at this time, need specific language]
Amend the law to allow EMS agencies to bill for mutual aid transports. Currently agencies are not permitted to bill for calls which have been mutual aided to them.
7. State Retirement Service Credit as a recruitment/retention incentive [S7021 Ryan/A7432 Eachus]
An act to amend the retirement and social security law, in relation to establishing a retirement service credit for volunteer fire or emergency service. Section 1 of this bill would allow a member, upon application to a public retirement system, to achieve one year of service credit for every five years of volunteer fire or emergency service in the State, not to exceed three years of total service credit; available to such member any time before retirement.
OTHER AREAS OF CONCERN THAT MAY BE ADDRESSED GIVEN THE TIME AND ATTENTION OF THE LEGISLATORS DURING THE SESSION.
· Support the joint NVFC, IAFF task force working with DOL/OSHA to propose a viable solution to the 191.156 update, including the removal of the NFPA standards incorporated by reference.
· Publishing Official Notice Modernization; this initiative would update how public and legal notices are transmitted to the public with the demise of local newspapers. For instance, modernization would allow governmental entities to publish notices via online platforms.
· Convene a work group to come up with viable solutions to the issue of compensation for volunteers as well as fire service delivery options, including agency structure and consolidation of services. Specifically remove the prohibition by the counties to provide fire service as an optional solution.

New York Volunteer Fire Departments Eligible for Grants
Volunteer fire departments across New York State have a new opportunity to upgrade their facilities and equipment with $25 million in capital grants.
Gov. Kathy Hochul announced that the request for applications through the Volunteer Fire Infrastructure and Response Equipment Grant Program is now available.
The deadline to apply is Feb. 25, 2026.
The State Division of Homeland Security and Emergency Services, which administers the program, awarded the first round of funding in October 2024 to 88 entities across the State.
The program seeks to ensure fire stations and training facilities are safe and meet current building codes.
It also focuses on improving firefighter safety with equipment like personal protective equipment and decontamination supplies.
Two funding options are available: $20 million for construction and renovation projects and $5 million for fire service equipment projects.
GO TO THIS LINK FOR INFORMATION AND APPLICATION:
https://www.dhses.ny.gov/state-funded-programs

A chapter amendment bill below was introduced relating to last year’s chaptered bill on county EMS plans.
A9440 Otis/S7501A; related to County EMS Plans.
[image: ]

Are You PESH Prepared?
Fire Departments must keep a "Log and Summary of Occupational Injuries and Illnesses” even if the number is zero. They must post the Summary page (OSHA Form 300A), as required by OSHA, in the workplace on February 1. They must keep the Summary posted for three months. Forms are available at: https://www.osha.gov/recordkeeping/forms
[bookmark: _Hlk170546566]LEGISLATIVE NEWS FROM WASHINGTON
Local leaders praise signing of firefighter cancer benefit law
	Sean I. Mills, Daily Sentinel
WASHINGTON, D.C. — Local leaders and first responders are celebrating the passage of the Honoring Our Fallen Heroes Act by the U.S. Congress, which will expand federal benefits to recognize occupational cancer as a line-of-duty death for firefighters, according to officials.
The act was passed with bipartisan support in both the House and the Senate, then was signed into law by President Donald Trump on Dec. 19 as part of the Fiscal Year 2026 National Defense Authorization Act.
The law updates the federal Public Safety Officers’ Benefits (PSOB) program to recognize occupational cancer as a line-of-duty death for firefighters, removing a requirement to pinpoint a specific cancer cause. The law also extends death and educational benefits to survivors and their families.
Brian McQueen, a longtime local advocate and former president of the Believe 271 Foundation, said the new law is a “benefit” and he hopes it includes volunteer firefighters.
“Firefighters risk their lives every day, no matter what the call is. And to be protected by a benefit that will help their families is crucial,” McQueen said.
“I totally support what the government officials have done in doing this. My next concern, though, would be a total support of a cancer screening bill for the volunteer firefighters across New York state,” McQueen added.
“Early screening is crucial in the survival of firefighters, the protection of firefighters,” McQueen stated.

About CFSI
Whether you are a member of the fire and emergency services, a public safety coalition, or the fire service industry, the United States Congress is more aware of your concerns because of the Congressional Fire Services Institute (CFSI). Established in 1989 as a nonprofit, nonpartisan policy institute, CFSI is designed to educate members of Congress about the needs and challenges of our nation’s fire and emergency services to help them understand how the federal government can support the needs of our local first responders.

WASHINGTON WATCH
📌 Government Shutdown Watch. With certain government funding scheduled to expire on January 30, Congress will need to act this month to fund the government. So far, three of the 12 appropriations bills for fiscal year (FY) 2026 have become law, but nine bills remain subject to a continuing resolution that expires at the end of the month. A compromise bill to fund three of the nine remaining bills appears to be moving forward, but the path for the other six bills—including a bill to fund the Department of Homeland Security—is uncertain.
NIOSH workers are back on the job — a huge win for the fire service.
For the past year, we have closely tracked federal-level changes impacting firefighters, from funding freezes and mass layoffs to the temporary closure and reopening of the National Fire Academy.
Among the most concerning developments were the restructuring within HHS and the sweeping layoffs that reduced capacity in NIOSH programs tied directly to firefighter health and safety. Those cuts threatened the Fire Fighter Fatality Investigation and Prevention Program, the National Firefighter Registry and the World Trade Center Health Program — not abstract initiatives, but programs that answer hard questions after LODDs, track long-term cancer risk, and care for responders still living with the consequences of service.
Some functions were partially restored months ago, but this week brought clearer news: Federal officials rescinded the reduction in force notice and reinstated all NIOSH workers. That decision restores critical expertise and continuity at a time when the fire service cannot afford to lose either.
This is not about politics or bureaucracy. It is about the long-term health of firefighters who show up every day knowing the risks. A fully staffed NIOSH is essential to understanding those risks and reducing them for the next generation.
We will continue to follow these developments.
Stay safe and take care.
— Janelle Foskett, Editor-in-Chief, FireRescue1.com

About The NVFC
The National Volunteer Fire Council (NVFC) is the leading nonprofit membership association representing the interests of the volunteer fire, EMS, and rescue services. The NVFC serves as the voice of the volunteer in the national arena and provides critical resources, programs, education, and advocacy for first responders across the nation.
Our Vision
The NVFC strengthens volunteer and combination fire and emergency medical services to advance excellence, ensure safer communities, and enhance the quality of life across America.
Our Mission
The NVFC unites and supports volunteer and combination fire and EMS organizations through education, advocacy, leadership development, and collaboration. Guided by professionalism and innovation, we provide the tools and resources needed to protect communities, advance responder health and safety, and prepare leaders for the future.
What We Do
The NVFC accomplishes its mission and provides meaningful support to fire and EMS organizations through a wide range of services and programs:
· Representing the interests of the volunteer fire, emergency medical, and rescue services at the U.S. Congress, federal agencies, and national standards setting committees
· Focusing on health and safety
· Helping departments recruit and retain Fire Service and EMS/Rescue personnel
· Providing training on topics that matter to you
· Assisting departments in establishing support programs
· Fostering the next generation of firefighters
Offering an array of programs to support the volunteer emergency services

THE LATEST NEWS FROM DOL/OSHA
[bookmark: _Hlk215945196]Clarification Update
It has been confirmed that the International Association of Fire Chiefs (IAFC) remains part of the standard revision conversation and were signatories on the letter to remove the word for word NFPA Standards and give authority to the AHJ for enforcement of the final standard.

OSHA’s Emergency Response Standard Remains Under Review
	Curt Varone
The Occupational Safety and Health Administration’s effort to replace its 1980-era Fire Brigades standard remains in the rulemaking process, with no final regulation issued. OSHA formally proposed the new rule—titled the Emergency Response Standard—on February 5, 2024. The proposal would modernize 29 C.F.R. § 1910.156, which has governed fire brigades for more than four decades, by expanding its scope to cover a broad range of emergency response personnel.
Following publication of the Notice of Proposed Rulemaking, OSHA opened a public comment period that was extended several times due to the volume of responses. The comment period closed on July 22, 2024. OSHA later convened an informal public hearing, which began on November 12, 2024, and accepted additional written submissions through January 17, 2025.
Since then, the agency has been reviewing the testimony, comments, and data submitted during the rulemaking process. According to OSHA’s regulatory agenda and its Emergency Response Rulemaking page, the proposed rule remains under analysis. No final rule has been drafted or published, and the existing Fire Brigades standard continues to govern until OSHA completes the process.
The proposed Emergency Response Standard would significantly expand OSHA’s regulatory framework for responders. Rather than limiting coverage to industrial and private fire brigades, the proposal would bring firefighters, EMS personnel, technical rescue teams, and other responders under a single comprehensive standard. It would incorporate updated requirements for emergency response plans, hazard assessments, personal protective equipment, medical and behavioral-health evaluations, and training aligned with contemporary consensus standards.
The scope of the proposal drew extensive attention from the fire service, particularly from volunteer and smaller departments. Many commenters expressed concern about the feasibility of compliance, prompting OSHA to acknowledge that economic impacts on volunteer organizations require further review. In a September 2024 statement, OSHA indicated it would evaluate the applicability of the final rule to volunteers based on the record developed during the hearing and comment periods.
Despite the interest surrounding the proposal, OSHA has not indicated when a final rule might be issued. The new regulation remains at the proposed stage, and the agency’s review is ongoing. For now, the Emergency Response Standard has not been adopted, and the 1910.156 Fire Brigades standard remains in effect. Here is a statement from OSHA:
· OSHA is reviewing and evaluating all the comments and data submitted by stakeholders and the transcripts from the hearing. This important step in the rulemaking process helps guide the agency as it considers how to proceed with the rulemaking.
Here is a link to OSHA’s current position on the Emergency Response Standard.
https://www.osha.gov/emergency-response/rulemaking

The Latest from Dave Denniston:
As was briefly discussed on the recent NYS Fire Service Council zoom meeting, the group is still in serious discussions and are attempting to formulate an update to the Emergency Service Standard that is not as intrusive as the original proposal. The NFPA standards will NOT be adopted by reference and there is consideration for a modification to the standard for communities with fewer than a population of 5K.  A more formal briefing is pending from Chairman Denniston.  We thank him for his dedication to this process.

By Dave Denniston NVFC OSHA 1910.156 Taskforce Chair
The NVFC continues to meet with the IAFC and (The IAFC has pulled out of the meetings) IAFF as we wait for next steps from the Department of Labor and OSHA. There have been significant changes in leadership at these organizations. We are under the belief that they continue to digest the large volume of information and feedback offered during the process and are modifying the proposed standard into something that is much more agreeable. The proposed standard as written does not work for anyone, volunteer, combination, or career departments. All three organizations agree significant changes are needed from the proposal.  We anticipate that they will craft a new standard that is technically and economically feasible using what is referred to as logical outgrowth from the process. The representatives from the IAFC, NVFC, and IAFF all agree that the best of all worlds would be to remove the NFPA standards by reference, bring a lot of the regulations back to the control of the home state and authority having jurisdiction, and make logical requirements that will help protect our first responders. We continue to monitor progress and are ready to pursue the next steps if the process does not yield a document that we can all live with. We have also voiced our opposition to a pure exemption of volunteer firefighters as we feel that the move would be counterproductive and further divide the two major factions of our emergency services. We have long fought for parity in items such as presumptive heart, cancer coverage, workers compensation benefits, equal representation, and firefighter safety. To simply exempt the volunteer fire service would be a huge disservice to these initiatives and leave combination departments in an extremely awkward, if not unmanageable situation. It would also be extremely difficult for municipalities to manage with two different sets of rules.
The three organizations are also hard at work building resources to support emergency services organizations moving forward. These resources include training, sample emergency action plans, risk management plans, community assessment forms, sample policies, and advocacy materials. The right tools will aid everything from a small rural volunteer department with a $50K budget all the way up to the large municipal all-career city department, and everything in-between. We are very excited by the working relationship being built by these national organizations and all involved in the process feel we are seeing ground-breaking results. If you have any questions or concerns about the process, we encourage you to reach out and get involved in the discussions. I can be reached at 607-423-1636 or ddenniston@afdsny.org. By working together, we can help build a fire service that will serve us well for years to come. 

IT IS TIME TO MOVE FORWARD WITH A WORKABLE OSHA 1910.156 REVISION
	Dave Denniston, 1st VP AFDSNY
As the process to update OSHA 1910.156 continues, it is important that we understand where we have been, and options for the process moving forward. Since the proposed rule was published for review 18 months ago, there has been a significant amount of input and feedback from stakeholders addressing possible concerns about the economic and technical feasibility of the proposal. Stakeholders from across the country participated in the process and offered suggestions. One of the early possible solutions suggested was to simply exempt volunteers, and other parties, from the proposed rule as written. The mindset was that if it didn’t affect “us” it was not our problem. While this concept appeared to be a quick solution, it fell short of addressing the true needs or problems.  
The real issue at hand is that the proposed rule as written had challenges for everyone and you would be hard pressed to find any department, career, combination, or volunteer, that could meet the intent of the standard. The proposed standard also took a one-size-fits-all approach. We know that the emergency service agencies across this country are very different. They have different resources, different exposures, different concerns, and different levels of risk. It is true that emergencies, fires, and hazards are the same regardless of the type of responder. What is different is the likeliness that a particular event will occur in any jurisdiction. Local jurisdictions must be required, and empowered, to address significant risk, and the needs of a community, at a local and state level with just enough federal oversight to give it teeth and ensure safety for all of our responders. The bottom line is that the current 1910.156 is outdated and needs significant revision to address the needs and safety concerns of today’s first responders. The proposed standard, as written, went too far in trying to address these needs. What we need is a middle ground solution that is designed to relieve significant risk and does so at a level that is economically and technically feasible for local communities, organizations, and the municipalities that govern and fund them.
Some are asking why simply exempting the volunteers is not in the best interest of volunteers across the country. First, by exempting the volunteers, we are failing to address the growing concerns and exposures facing this group of responders. Second, the largest growth area for most of our local fire departments is a move toward combination and career departments. How would it be possible to have one set of rules apply to part of an organization and not the other? Does it make sense to have volunteer responders face one set of rules, while career responders on the same truck follow another? Are we not all responding to the same emergencies with the same exposures? The approach of exempting volunteers would add both confusion and resentment moving forward. The third part of the issue is that the standard, as written, is just as problematic for the communities that have career departments as it is for those that only have volunteers. We need a standard that brings us all together, not one that drives us further apart.  
So, what do the solutions look like? Where should OSHA and the Department of Labor go from here? After pouring through the thousands of comments brought forth during the process, an opportunity is right in front of us. There were a multitude of comments throughout the process that carried common themes. By using logical outgrowth of the process, OSHA now has the opportunity to massage the rule into one that we all can live with, and provide the level of safety they are tasked to provide the workers of this country. 
It is now in OSHA’s hands to finalize the rule as proposed, make logical changes, scrap it, or go back to the drawing board. During the process, OSHA continuously asked for proposed solutions, and many excellent solutions were entered into the record from those that participated. We would suggest that OSHA and the Department of Labor use the extensive input from the process to make necessary changes to the document and work to finalize the rule. A rule that meets the intent of reducing significant risk in a manner that is reasonable and responsible for our first responders and communities.
Using logical outgrowth, OSHA now has the opportunity to remove the incorporated NFPA standards. Many of the participants and the NFPA itself asked for this to be done in their comments. The incorporation of those standards brought many of the pain points organizations were concerned about. The NFPA standards instead should be used as a tool for compliance, not a weapon of enforcement. By removing the incorporation of dozens of NFPA standards, the rule would also become far less confusing and economically infeasible. The next step is to transfer as much of the obligation of providing safety down to the local jurisdiction and state levels as possible. These are the people that know the nuances of the local responders and hazards in any given area. This, too, was supported by the comments throughout the process. The third opportunity is rather than exempting anyone, to build a baseline standard that applies and protects everyone, and then increase the requirements where the data shows increased exposure and risks. All of these changes are supported by the logical outgrowth requirements and would alleviate most of the pain points addressed by the participants of the process.
Regardless of the solution, we would be remiss if we failed to realize there will be opposition to any action taken moving forward. We also need to realize that any solution, or even no solution at all, will have pain points for some that it will affect. It has often been said that firefighters hate two things, change and the way things currently are. Hopefully, we realize that we are at a historic time, with an amazing opportunity to get this right. This process has been fair and offered plenty of opportunities for those interested in participating to make their opinions and feelings known. It is time to move the ball over the goal line and continue to work together for the betterment of emergency services in this country.
I encourage you to speak to your local elected officials. Let them know there is a workable solution right in front of us, and ask them to encourage the Department of Labor and OSHA to continue this opportunity and finalize a reasonable OSHA 1910.156 that applies to all fire departments, regardless of the composition of their staff.
FIRE DISTRICT FINANCIAL NEWS
Local Government and School Accountability Contact Information:
Phone: (518) 474-4037; Email: localgov@osc.ny.gov
Address: Office of the State Comptroller, Division of Local Government and School Accountability
110 State Street, 12th Floor; Albany, NY 12236

NYS-OSC Fire Service Audits
SCARBOROUGH FIRE DISTRICT, WESTCHESTER CO.– BOARD OVERSIGHT
Audit Objective
Did the Scarborough Fire District (District) Board of Fire Commissioners (Board) provide adequate oversight of the District’s financial operations?
Audit Period
January 1, 2024 – February 28, 2025
We extended the audit period back to January 1, 2019 and forward to October 31, 2025, to review the timeliness of required Annual Financial Report (AFR) submissions, and forward to April 30, 2025, to review Commissioners’ training certifications.
Understanding the Audit Area
The Board, responsible for the general management and control of the District’s financial operations, must provide adequate oversight of the District’s financial operations to ensure public funds are managed with accountability, transparency and integrity. This critical function can help maintain public trust, prevent mismanagement, waste, fraud and legal non-compliance.
The elected five-member Board, including the Chairwoman and four Commissioners, is responsible for the District’s general management and financial control, including establishing and adopting any policies. The Board-appointed Secretary-Treasurer (Treasurer) is the chief fiscal officer (CFO) and is responsible for receiving, disbursing and accounting for District funds and preparing financial reports.
The District’s budgeted appropriations for the 2024 and 2025 fiscal years were $250,650 and $259,250, respectively.
Audit Summary
The Board did not provide adequate oversight of the District’s financial operations. As a result, the Board could not ensure that it was positioned to oversee the District’s financial operations, policies were in place or that necessary reporting requirements were met. Further, when the Board does not ensure that AFRs are filed in a timely manner, it prevents the Board, taxpayers, the Office of the State Comptroller (OSC) and other interested parties from assessing the District’s financial standing.
Specifically, the Board did not:
· Adopt written financial policies to establish a system of internal controls that ensure oversight of financial operations, including a code of ethics, investment policy or procurement policy, as required by New York State General Municipal Law (GML).
· Develop and adopt written multiyear financial and capital plans.
· Ensure all Commissioners completed the mandatory fiscal oversight training in a timely manner.
· Ensure that the Treasurer filed the District’s 2018 through 2024 AFRs. The 2024 AFR was 244 days late as of October 31, 2025. 
The report includes five recommendations that, if implemented, will improve the Board’s oversight of financial operations. District officials generally agreed with our recommendations and have indicated they planned to initiate corrective action
READ THE COMPLETE REPORT HERE:
https://www.osc.ny.gov/files/local-government/audits/2026/pdf/scarborough-fire-district-2025-117.pdf

ARKPORT JOINT FIRE DISTRICT, STEUBEN CO. – TREASURER’S RECORDS AND REPORTS
Audit Objective
Did the Arkport Joint Fire District (District) Treasurer record and report receipts and disbursements accurately and in a timely manner?
Audit Period
January 1, 2024 – September 29, 2025.
We extended the audit period back to January 1, 2019 to review annual financial report (AFR) submissions.
Understanding the Audit Area
A fire district’s treasurer should record and report financial transactions in a timely and accurate manner to enable informed decision-making by a fire district’s board of commissioners, establish financial accountability, comply with reporting requirements and maintain public trust.
From January 1, 2024 through June 30, 2025, the District’s deposited receipts totaled $239,204 and disbursements totaled $145,516.
Audit Summary
The current and former Treasurers did not record and report District receipts and disbursements accurately and in a timely manner. As a result, the Board of Fire Commissioners (Board) did not have the necessary financial information to monitor the District’s financial operations. Furthermore, there is an increased risk of theft, waste and abuse of District resources.
For example, the former Treasurer:
· Inaccurately recorded or did not record 13 receipts totaling $93,978 and 20 disbursements totaling $24,502.
· Inaccurately reported or did not report 16 receipts totaling $1,436 and eight disbursements totaling $2,756.
· Did not file the required AFR for the last five fiscal years and the current year is overdue.
In addition, the current Treasurer did not prepare any records or reports for nine receipts totaling $26,324 or six disbursements totaling $1,878 since their appointment on April 15, 2025 through June 30, 2025.
Because the Treasurers did not prepare bank reconciliations and the Board did not review monthly bank statements or perform an annual audit, these errors and inaccuracies went undetected and uncorrected.
The report includes six recommendations that, if implemented, will improve the Treasurer’s records and reports.
READ THE COMPLETE REPORT HERE:
https://www.osc.ny.gov/files/local-government/audits/2026/pdf/arkport-joint-fire-district-2025-126.pdf

UPPER JAY FIRE DISTRICT, ESSEX CO. – AUDIT FOLLOW-UP
Purpose of Review
The purpose of our review was to assess the Upper Jay Fire District’s (District) progress, as of October 2025, in implementing our recommendations in the audit report Upper Jay Fire District – Board Oversight (2023M-24), released in May 2023.
The audit determined that: 
· The Board of Fire Commissioners (Board) did not provide adequate oversight of District financial activities.
· The Treasurer did not provide the Board with monthly budget status reports.
· The Board, as a whole, did not audit and approve claims for 57 check disbursements totaling $37,561 before payment and did not audit the Treasurer's 2021 records.
· While the Treasurer is required to sign all checks, she signed six (2 percent) of the 247 checks issued by the District during our audit period, and the remaining checks were signed by the Chairman of the Board (Chairman) and/or a Commissioner.
The audit included seven recommendations to help the Board improve its oversight of the District’s financial activities.
Background
The District is located in the Town of Jay in Essex County. An elected five-member Board governs the District and is responsible for its overall financial management. An elected Treasurer, as chief fiscal officer, is responsible for receiving, disbursing and maintaining custody of District funds, maintaining accounting records and preparing periodic financial reports. The Treasurer also served  as the District's Secretary during our audit period. The Secretary is responsible for recording the proceedings of Board meetings and retaining custody of District records.
Results of Review
Based on our limited procedures, the District fully implemented five recommendations, partially implemented one recommendation and did not implement one recommendation. Until all recommendations are implemented, the Board cannot ensure District assets are fully safeguarded.
READ THE FULL REPORT HERE:
https://www.osc.ny.gov/files/local-government/audits/2026/pdf/upper-jay-fire-district-2023-24-f.pdf

[bookmark: _Hlk215945262]THE FIRE CHIEF’S OFFICE
Fire Department Management vs. Leadership: On Which Side of the Challenge Coin Do You Fall?
	David Hupp
KEY TAKEAWAYS
· The fire service often uses the terms management and leadership interchangeably. However, they are different and distinct.
· Put simply, fire department management is about getting the job done: setting an objective to make a plan, structuring resources in a way to execute the plan and monitoring the process with adjustments to ensure that the objective is completed.
· Leadership involves thinking strategically and critically about how the department can improve and passing along experience and developing the next generation.
Challenge coins have a rich history. Starting in World War I as a way to identify a particular squadron, the tradition spread to the fire service, exemplifying comradery and dedication.
Just like any coin, challenge coins have two sides. One side of a fire service challenge coin (front) typically identifies the department, station or fire-service symbol. The other side (back) typically serves as a dedication, using a motto, tribute or remembrance of an event.
The fire service often uses the terms management and leadership interchangeably. However, they are different and distinct, just like the two sides of the same coin. On which side do you fall?
MANAGEMENT
Management within the fire service is synonymous with operational effectiveness and efficiency, accomplishing and delegating tasks with precision and safety, directing others and allocating resources in a tactful manner that gets the knock on the fire, forces entry, executes ventilation and/or extricates the victim—put simply, getting the job done.
Management involves setting an objective to make a plan, structuring resources (people, materials, finances) in a way to execute the plan and monitoring the process with adjustments to ensure that the objective is completed. An officer does this for every box alarm: arrive at the incident; get the assignment (objective); develop a plan of attack that’s based on experience/training/current conditions (plan), direct crewmembers to grab their tools/equipment and to deploy them (resources allocation); monitor their progress, with adjustments that are based on fire conditions; and report back to command (monitoring). This leverages several managerial practices: teamwork, time management, resource allocation, conflict resolution, communication and administrative competency.
The front side of a challenge coin that identifies the department can act as a metaphor to management. Like a department emblem, management represents organization, structure, enforcement of policy and maintaining order. Good fire service managers ensure that their crews follow protocols, standard operating guidelines/standard operating procedures and schedules and utilize resources and keep them equipped and ready to make the push.
LEADERSHIP
Fire service leadership promotes motivation and vision through coaching, mentoring, active listening, critical thinking, emotional intelligence and psychological safety. To be a leader is to galvanize a team to push past its limits and achieve excellence. It isn’t about just maintaining the status quo; it’s about pushing the boundaries.
Leadership involves identifying a crew’s strengths and weaknesses and developing and motivating the members of the crew to bolster their strengths while simultaneously fixing a weakness.
Leadership involves thinking strategically and critically about how the department can improve.
Leadership is passing along experience and developing the next generation.
The back side of a challenge coin that depicts dedication can represent leadership. Leadership is about vision, mentorship and inspiration. It’s about cultivating morale, shaping department culture and guiding firefighters through challenges that go beyond just logistical concerns.
One misconception is that a leader must be bold, outspoken and charismatic. You don’t have to be an extrovert to be a leader. Although charisma can help, introverts can lead, too. Leaders come in all shapes and sizes. Some of the best leaders are soft spoken and lead by example, letting their actions speak for them. Whether you’re an introvert or an extrovert doesn’t matter; what does matter is that leaders embody and display in some fashion the core values that are mentioned above.
Extroverted leaders and introverted leaders are two sides of the same coin. The front (department) side of the challenge coin is the extroverted leader. Extroverted leaders represent the department and thrive in public-facing roles. They rally teams, foster department pride and ensure that everyone feels connected to the department’s mission. They lead drills, drive enthusiasm and build morale.
The back (dedication) side of the coin is the introverted leader. These leaders focus on deep reflection, build personal mentorships and relationships, and honor the legacy of the profession. Although quieter than extroverted leaders, introverted leaders are just as impactful. They leverage critical thinking, a strategic mindset and one-on-one guidance and ensure recognition is meaningful rather than just ceremonial.
ACCOUNTABILITY: THE COMMON DENOMINATOR
[bookmark: _Hlk198126670][bookmark: _Hlk198126776]A common element that’s within both management and leadership is the practice of accountability, or ensuring that others are held responsible, with both positive and negative consequences. If someone exceeds expectations, you should hold them accountable with positive reinforcement. If someone doesn’t meet expectations, you must hold them accountable for their actions with the appropriate consequence. In either case, officers can improve the organizational culture and likelihood of future positive behavior significantly when they hold others accountable in a way that gets them to want to do it instead of them having to do it. That’s motivation. That’s taking leadership to the next level.
As an example, consider the members of your crew are operating at a motor vehicle accident. They make a mistake or don’t pay attention to detail (e.g., accidently cut through the air-bag cylinder without stripping back plastic, forgot to stretch the line, provide unclear size-up, etc.). One way to handle it is to ream them out when they are back in the apparatus or at station. Another way is to discuss with them their thought process as to why the mistake happened, address the root cause of the issue (confidence, training, fatigue) and outline a plan for them to correct the behavior so that they are ready next time. Both of these approaches are forms of accountability. One chastises, the other motivates. They both articulate that the behavior is unacceptable, but the second way uses positive reinforcement to inspire.
[bookmark: _Hlk198126860]Using the second motivation-based method, we seek to build up members, not tear them down and leave them behind. As a leader, does it take a bit more time? Yes. Does it take extra effort? Sure. However, we preach about how we don’t want our members to skate by/give the bare minimum. Why would we not expect the same of ourselves as a leader or manager? If we expect members to give more than the bare minimum, we as officers and leaders must give more than the bare minimum, too.
Don’t take the easy way out by putting the members of your crew on blast and walking away. Take the time to think about how to approach them, motivate them, leverage psychological safety to have a meaningful conversation, implement emotional intelligence techniques and utilize positive reinforcement.
A challenge coin is a symbol of solidarity among fire service members, which means that it represents the high standards that we hold for one another with respect to conduct and performance. This solidarity for standards aligns with the notion of accountability. Management enforces accountability by using systems, processes and structures. Leadership promotes accountability by creating a sense of ownership, or intrinsic motivation, to foster a drive toward goal-oriented behaviors. If management and leadership are each of a side of the coin, accountability connects them as the edge.
BALANCE
Management and leadership, although often used synonymously, are actually distinctly separate supervisory practices. Management champions operational precision, structure and readiness; leadership stimulates growth, resilience and unity and harmonizes organizational culture and morale to continuously improve. The best fire service officers incorporate both, a balance of operational efficiency and motivation. By embracing both sides along with accountability, departments can build a solid foundation to create stronger teams and an enduring legacy of excellence. Challenge yourself to embody both sides of the challenge coin.
THE ATTORNEY’S OFFICE
N.J. fire department dispute boils over after driving ban
Glenn Epps, The Express-Times
Tensions surrounding a dispute between Mountain Lake Fire Company and Liberty Township officials are reaching a boiling point.
Members of the Mountain Lake Volunteer Fire Company have accused the township’s elected officials of interfering with emergency response operations and unfairly punishing one of its members, jeopardizing the company’s effectiveness.
Committeeperson Wayne Spangenberg refuted the accusations.
“What they’re saying is false. We need our fire company, we respect our first responders and we support our firefighters,” Spangenberg said, “It’s between the lawyers now.”
The Mountain Lake Volunteer Fire Company is represented by John Lanza of Lanza & Lanza. The township is being advised by Richard Wenner, an attorney with Lavery, Selvaggi & Cohen.
Mayor John Inscho and other Liberty Township Committee members did not respond to requests for comment on the allegations made against the body. Phone numbers listed online for the mayor and some elected officers were disconnected as of Tuesday.
The controversy dates back to an allegation by a motorist who claimed their vehicle was “side-swiped” by passing emergency vehicles, Chief Hubert said. The incident, which has been resolved by the township and police, involved two fire trucks that responded to a call on April 24.
One fire truck passed the other, veering into oncoming traffic and crossing a solid double yellow line on the road. The maneuver was caught on camera and shocked multiple motorists on the road, sources for lehighvalleylive.com said.
An investigation determined that the driver was not liable for any damages. However, opinions about whether the driver operated the vehicle responsibly are mixed.
Township officials agreed in June that the town-owned vehicle was operated unsafely and imposed a 5-year driving suspension, restricting the volunteer from operating the township’s vehicles. That volunteer can continue to serve as a firefighter. [WAS DUE PROCESS PROVIDED, WE DON’T KNOW, 5 YEARS IS A BIT MUCH]
The township is now in the process of rewriting its code for the fire department, Wenner said. Officials are expected to meet again in January to discuss the matter.
The fire company, which has served the community for 76 years, alleges that the price of the penalty is too high.
The fire company’s three dozen volunteers (36) respond to roughly 200 around-the-clock emergencies in Liberty Township and portions of White Township every year. The volunteer censured by the township is a 30-year veteran of the volunteer organization and one of only eight responders capable of operating the department’s vehicle.
“Even a DWI offense gets less time,” Hubert said, “Why is a five-year suspension warranted?”
In a post to Facebook, the company alleges officials threatened to cancel the department’s motor vehicle liability insurance and to revoke budgeted funding for radio devices, but had no proof that action had been taken against the fire company as of Dec. 30, 2025. [AND YOU WONDER WHY THE VOLUNTEER FIRE SERVICE IS SHRINKING? UNREALISTIC AND UNREASONABLE PUNISHMENT]

For information only and not for the purpose of providing legal advice.  The opinions expressed are the opinions of the individual author at the time the facts were presented and based on the law then applicable.  The information contained in these opinions is not guaranteed to be up to date.  The information provided is not legal advice.  Since legal advice must be tailored to the specific circumstances of each case, and laws are constantly changing, nothing on this site should be used as a substitute for the advice of competent legal counsel.  The authors assume no responsibility to any person who relies on information contained herein and disclaim all liability in respect to such information.  You should not act upon information in this publication without seeking professional counsel from an attorney admitted to practice in your jurisdiction.  
POSITIVE OUTCOMES AND CHALLENGES FOR THE FIRE SERVICE
POSITIVE OUTCOMES								
[bookmark: smoke-alarm-placement]State Farm® and NVFC Team Up to Donate 500 Laptops to Fire Departments – Enter Now!
For the second year, State Farm® has teamed up with the NVFC to donate 500 laptops to 100 eligible fire departments. Each department will receive five previously owned laptops to help with administrative tasks, training, incident tracking, and more that will enhance their capabilities and efficiency. Enter by January 30. At least one member of the department must be an NVFC member to be eligible. Read article.

How the Chili Fire Department’s teen program is shaping future emergency responders
The Chili Fire Department has been training teenagers for 55 years through a program that prepares them for careers in emergency services.
News10NBC’s Erin Mahon spoke with former and current participants to learn why they dedicate their Saturdays to serving the community.
Daniel Haag, who started with the program at age 16, said he learned essential skills like CPR, ladder and hose line use, and water rescue. He enjoyed the experience so much that he stayed on after turning 18.
“I enjoy this, and I enjoy being with the people here and doing this, and that’s what kept me here and keeps me coming back,” Haag said.
The program, now accepting teens as young as 13, was previously run through a national membership. Andy Wilkinson spent the last year transitioning the program to be department-run.
“For the most part, it is getting that leg up. Getting to experience what the department is about. What emergency services are about,” Wilkinson said.
The department, fully volunteer-staffed since 1931, reports that more than half of the teens who complete the program remain as volunteers.

FIRE SERVICE CHALLENGES									
[bookmark: html-embed-module-730000]Child Riding in Responding White Mills, PA, Fire Tanker Hurt in Crash
The driver of the White Mills rig and the child left the crash scene before troopers and EMS crews arrived. A toddler was injured last month while riding in a fire department tanker as it responded to a Pennsylvania house fire. The White Mills Fire Department tanker veered out of control on a curve, left the road, hit a utility pole and ended up in a ditch in Paupack Township. The driver Shane Farrell was originally charged with reckless driving, careless driving, driving at an unsafe speed, disregard of traffic lanes, and failure to keep right. However, the citations were withdrawn a week later, court records show. White Mills Fire Department officials said: “It was handled in accordance to the state police investigation. There was disciplinary action taken. We have no further comment.”
Follow Up:
Driving under the influence charges have been filed against the firefighter driving a tanker that crashed last month, injuring a child who was riding along. White Mills Firefighter Shane Farrell also was charged with recklessly endangering a person in connection with the wreck that occurred while he responding to a house fire. A breathalyzer showed Farrell’s blood alcohol level was above the legal limit. 
White Mills fire officials issued a statement: "Let us be absolutely clear: the White Mills Fire Department does not condone drinking and driving under any circumstances. We also strictly prohibit minors from riding in department vehicles or being present at emergency scenes. These actions are a serious violation of our policies, our training, and the trust placed in us by the community we serve.”

Firefighter Charged after Rig Crash in Owen Sound, Ontario
The firefighter behind the wheel of a rig involved in a crash with a school bus and a van has been cited.
One student on the bus and the Owen Sound firefighter driving the engine were transported to a hospital for minor injuries. The driver of the van wasn't hurt.
Owen Sound Police determined the collision occurred when the fire truck driver failed to stop at a red light. The rig struck the bus and delivery van in the intersection.  The firefighter was charged with failure to stop at a red light.
RETENTION AND RECRUITMENT
[image: ]
Does your fire or EMS department need more volunteers? The National Volunteer Fire Council (NVFC) is here to help! Use the FREE department portal from the NVFC’s Make Me A Firefighter campaign to access tools and resources to help you find and keep volunteers. 
Get started:  
· Register for free at portal.nvfc.org. 
· Post your volunteer opportunities so potential recruits can find and connect with your department at MakeMeAFirefighter.org. 
· Customize recruitment materials with your department’s details using the materials generator. 
· Share your message with ready-to-use flyers, PSAs, social media content, and videos. 
· Track your applicants and follow up with ease using the recruit tracking tool. 
Plus, access additional resources to help with recruitment and retention, including: 
· “What to Expect” Guide for the Families of New Recruits 
· Volunteer Retention Research Report 
· Volunteer Value Calculators 
· Recruitment and Retention Guide 
· Recruitment and Retention Online Training 
· And Much More! 
GET STARTED NOW AT THIS LINK:
https://tracking.police1.com/t/9495565/187515077/7816037/1/1006865/?b44ed14b=YmY5NWQ4NzktNWRmOC00MWJkLTkzMDctNzg0Y2VhZTNjMzYy&x=1ee5e8f9

[bookmark: top-books-on-how-to-become-a-firefighter]FIREFIGHTER HEALTH AND SAFETY – PROTECTING OUR OWN
0
LINE OF DUTY FIREFIGHTER DEATHS FOR 2026
In 2025 we experienced 78 LODDs reported nationally.!

Cardiovascular Events Leading Cause of Firefighter Deaths in 2025
	Susan Nicol
Cardiovascular events continue to be the leading cause of death of the nation’s firefighters.
Of the 76 who gave the ultimate sacrifice last year, half suffered cardiac issues with stress and overexertion as key factors, according to data compiled by the U.S. Fire Administration.
Records also show of the 42 of the 72 firefighters who died in 2024 also suffered cardiovascular events.
Of those who died, 35 were career firefighters, while 34 were volunteers. Others were paid on-call, part-time, wildland contract and part-time wildland.
The top causes of injuries included 13 vehicle collisions (including aircraft); 7 struck by incidents; 4 falls, and 2 collapses.
Research showed 75 percent of firefighters who perished were 41 and over.
Twenty-five firefighters who died were between 51 to 60 while 18 who perished were 61 and over. Fourteen who gave the ultimate sacrifice were 41 to 50; and 10 were 31 to 40.

[bookmark: html-embed-module-d80000]FIRE SERVICE FATALITIES OR DIBILITATING INJURIES
· It is with deep sadness that the Tulsa Fire Department announces the passing of Assistant Fire Marshal Stephen Mixon, who died after suffering a medical emergency during his shift. Over the course of nearly 28 years of service, he faithfully served the citizens of Tulsa with dedication, integrity, and compassion.
· A veteran Detroit firefighter assigned to Squad 4 died on Jan. 5, the department’s commissioner announced. Patrick Trout, 47, was found dead at home after working an overnight shift Sunday into Monday. The cause of death has not been determined.
· A West Pittston, PA firefighter was injured in fall from ladder at house fire, no further information was provided on the extent of injuries to the firefighter, who was transported for medical attention.
· A Dallas Fire-Rescue firefighter was injured in a fall from a second-floor balcony during an early morning apartment fire Thursday in northwest Dallas. The firefighter was taken to a hospital for evaluation but had nonlife-threatening injuries and has since been discharged.
FIRE APPARATUS ACCIDENTS
· The big swing in temperatures in Canada has created treacherous conditions in some areas around Edmonton, Ontario including north of the city where a fire truck crashed amid freezing rain conditions. Due to the icy conditions, Sturgeon County said one of its fire trucks was involved in a rollover and heavily damaged the apparatus, there were no serious injuries.
· One person has died following a crash involving a West Chester Township, Ohio, ambulance Tuesday evening.  The ambulance was returning from transporting a patient to the hospital when it was involved in the collision along the busy road. Officials said medics from the ambulance provided care to the injured patients immediately after the crash.
· Two D.C. Fire and EMS first responders and a civilian were taken to the hospital after an ambulance was involved in a crash in Northeast Washington on Thursday afternoon, according to authorities. The ambulance was not responding to an emergency call or transporting a patient at the time of the crash. Police said all three people suffered non-life-threatening injuries. 
Firefighters Falling Through 
· A firefighter fell through the floor and landed on another firefighter while battling a blaze at a Franklin County, PA home, there were no injuries and the firefighters were able to self exit.

FIRE APPARATUS
Proper Use and Maintenance of Hand Tools, Part 2
	Steve Shupert
COMMON WRENCHES
Open-ended wrenches have two open ends of different sizes to loosen and tighten hard-to-reach nuts and bolts because of their smaller size than an adjustable wrench.
Box-ended wrenches have a circle end with grooves inside of the circle that fit hexagon types of bolts. On each end of this wrench, the circle is different sizes and convenient when the open-ended wrench is not useful. There are six-point and 12-point box wrenches. The six-point is less likely to slip, and the 12-point offers finer movements in restricted space.
Combination wrenches are open-ended and box-ended in one wrench.
Adjustable wrenches are open at one end but have an adjustable feature that allows you to shrink or expand it to the size of the nut or bolt you are working on. The wrench is strongest when rotating the nut/bolt against the fixed side of the wrench, not when putting pressure on the wrench side that gives the adjustment.
Socket wrenches fit completely over the nut or bolt, and the socket can remain in place if you need to adjust or change the handle. A socket wrench tightens or loosens in direction via a mechanical lever. Sockets also come in six and 12 points with the same pros and cons as the box end wrench. Socket wrenches often come in kits. A ⅜-inch socket kit, for example, is called ⅜ because of the size of the square peg on the wrench that connects to the socket. A socket wrench is available in multiple “drive” sizes, including ¼, ½, and 1 inch. They have Society of Automotive Engineers (SAE) sockets, which are sized in fractions of an inch as well as metric sizes.
A pipe wrench is used mostly on round objects, pipes, shafts, etc. But, you can get it on a larger bolt head. It is a high-leverage tool because of the length of the handle and comes in sizes from a few inches to several feet long. These types of “leverage” wrenches are useful in machine rescue work. They have wide jaw openings and can be used to stabilize objects too. The jaws tighten their grips as you turn the wrench. They can be workable emergency hydrant wrenches. There is a version that uses a chain strap, which works well too.
Don’t hammer on a wrench to break a nut/bolt free and try not to use a cheater bar to increase leverage. Either action could end up breaking the wrench, rounding the edges of the nut/bolt, or even breaking it off. Either of these outcomes may make your job harder.
However, sometimes the only way to get the job done is to employ a cheater bar (photo 4), lengthening the handle with a makeshift pipe, extending the handle and increasing leverage. Use caution. Sometimes, just say to yourself if the nut/bolt won’t turn, it’s already broken. Consider using a penetrating oil to loosen threads or a torch. Apply risk/bene- fit reasoning.
BOLT CUTTERS
Odds are your bolt cutters are only rated to cut mild steel. There are several manufacturers that make bolt cutters rated for hardened steel. I recommend you get these.
Bolt cutters do not cut through materials (the same way scissors might slice fabric between two sharp blades) but rather crush the object via the concentration of huge forces on the small area where the blades contact the item being cut. Depending on the grade and diameter. of the bolt/pin vs. the leverage and size of the bolt cutter, the bolt will deform and cleave or snap/break. There can be a ductile or brittle reaction. Guard against flying parts.
What steel thickness can bolt cutters cut? An 18-inch bolt cutter can often cut metal with a diameter up to 9/32 inch, while a 24-inch bolt cutter can cut thicknesses up to 5/16 inch, depending on the material’s hardness and the quality of the tool. Bolt cutter tips can be damaged by cutting hardened steel. We do it—it’s an emergency after all—but it damages a tool that now has lost performance for the next time. Minor damage may be filed down.
You can buy replacement tips and you can adjust the jaws to close more tightly, extending the life of the jaws. Lubricate hinge points, as with any tool.
The spacing of bolt cutter blades can be adjusted using bolts (photo 5). You may have to go back and forth a couple of times to get the (small) gap correct—it should not close tight. The other four bolts can be removed to install new cutters.
CABLE CUTTERS
In our job, cable cutters are used for cutting car battery cables and as self-rescue tools in case of wire entanglement. They are only rated to cut soft copper and aluminum. A pair rated for hardened steel often has very long handles and a very small jaw opening. Know the rating/application of all your tools.
When evaluating your hand tool inventory, consider past tasks for which you have used your toolbox. Was it adequate, or did you just make do? Also anticipate other needs in your community. If there is machine work/industry/agriculture in your area, schedule a walk-through and talk to the staff there thinking about possible machine entrapments. You may want to expand into pneumatic or battery-powered wrenches to obtain speed and torque during a disassembly.
Start with purchasing quality tools, and they will serve, with proper care and correct application, your town for a lifetime. We have only covered a few basic tools here, but the principles are the same for most tools. A mark of true professionals is how well they use and maintain their tools. ?
THE EVER-CHANGING FIRE SERVICE
Consolidation plan for 4 fire departments in Blaine County, Idaho moves forward
	Richard Rodriguez
Several cities and fire districts in Blaine County are moving forward with a plan they say has been 35 years in the making, hoping to consolidate four of the seven fire departments in the area under a single leadership. 
Officials refer to the proposal as the Blaine County Fire & Rescue District. The departments in the proposed consolidation plan include: BC South Fire Protection District, Ketchum Fire District, City of Hailey Fire Department and Smiley Creek Fire.
The plan aims to improve efficiency and service by, officials say, eliminating redundant staff, technology, and equipment. The consolidated district will operate more cost-effectively.
Fire Chief Kevan Crawley of the BC South Fire Protection District stated the consolidation is to keep up with the county's population and visitation growth. Officials said that in the past five years, call volumes have increased by 60%. 
Crawley stated that all four departments have been in talks and have made major progress. In October 2025, BC South and Ketchum created and implemented a comprehensive consolidation plan.
Crawley said in January 2026, the city of Hailey and Smiley Creek Fire Protection District had joined the consolidation plan, which says, "[brings] four key agencies into the process and representing a substantial portion of the county's population and service area."
The group said the move builds on prior collaborations, including a Joint Powers Agreement (JCA) established over five years ago to explore efficiencies between Hailey and the former Wood River Fire Protection District. Officials said a new JPA board is being formed to review and provide guidance and oversight of the proposal.
Officials said they want to be as transparent as possible regarding the consolidation proposal and have provided a designated website for updated information. 
Public meetings are scheduled at the Ketchum Fire District Board of Commissioners on Jan. 15 at 3 p.m. and the BC South Fire Protection District Board of Commissioners on Jan. 21 at 3 p.m. 

Another Consolidation In Pennsylvania
We’ve talked a lot about viewing neighboring fire departments as allies rather than adversaries, because that mindset directly leads to better service delivery. In areas where resources overlap, creating a shared pool can be more effective and more efficient for both the departments and the communities they serve. When collaboration improves coverage, sustainability, and outcomes for the public, it is a clear win win!
The Avondale Fire Company and the West Grove Fire Company in southern Chester County, Pennsylvania, voted by solid margins to merge into a single regional fire and EMS department in an effort to improve service delivery and long term sustainability. The consolidation would combine roughly 125 career and volunteer responders, unify an estimated five million dollar annual budget, and serve about ten municipalities covering approximately 120 square miles. Leaders cited rising operational costs, staffing challenges, and the need for more consistent coverage as key drivers behind the decision, with the new regional department expected to become operational on January 1, 2027 following required legal, governance, and municipal approvals.

**When serving the community becomes financially impossible
	Fire Chief Ryan Pelletier
I have served in the fire service since September 1996. I spent 15 years as assistant fire chief before becoming fire chief of the City of Wellston in southeastern Ohio, where I have proudly served for the past 12 years. Our combination fire department protects a city of 5,420 residents, plus two rural townships, totaling 7,295 people across 59 square miles.
Over nearly three decades, I’ve watched this profession evolve in countless ways — some positive, others deeply concerning. The most troubling trend is the one few are talking about: the steady collapse of recruitment and retention in small-town fire and EMS agencies.
After the attacks of 9/11, we saw a surge of patriotism and community service. Our department received applications from people eager to help and ready to protect their neighbors. But as the years passed, those numbers fell sharply. As this downward trend continues, more and more small communities across our nation are facing expensive decisions and devastating cuts to emergency services.
Wellston’s fire department operates with three full-time firefighters and 25 part-time paid-on-call members. Our funding comes almost entirely from local tax levies, with very little support from the city’s General Fund. Full-time firefighters earn about $60,000 a year, but they work 2,900 hours annually to earn it. (Most corporate “9-to-5” workers work approximately 2,000 hours per year.) Our part-time members make $13 an hour, and only when they are dispatched on a call. Even the most active among them earn about $5,000 a year. Our entire annual operating budget is just $600,000.
That level of funding forces difficult choices. Many of my firefighters work multiple jobs to keep their families afloat. After working a 16-hour day, waking up at 3 a.m. to respond to an emergency becomes a painful decision: Serve your community or get the rest you desperately need. These men and women aren’t lacking dedication; they are lacking support.
The truth is simple: First responders in small communities have almost no financial incentive to serve, and that reality is driving people away from the profession. Chiefs like myself are now re-evaluating longstanding participation requirements because removing a firefighter for lack of availability often means no one is waiting to replace them.
State and federal government must act, and I believe there are practical steps that can be taken immediately.
1. State government should offer a tax credit for firefighters and EMS personnel who can verify employment or active volunteer service. This would help offset low wages or volunteer status while giving chiefs a tool to maintain participation expectations.
2. Public safety retirement systems should allow part-time and volunteer responders to contribute to their existing retirement accounts. This would strengthen retirement security for responders while helping stabilize the pension systems themselves. Here in Ohio, this would involve our two major retirement systems for first responders — PERS and the Police & Fire Pension Fund.
3. The federal government should offer tax credit for first responders. This could be a relatively fast, flexible recruitment tool — it boosts take-home pay, targets shortage areas and supports local governments without mandating salaries. If designed as refundable, front-loaded for new recruits, and focused on high-need areas, it could meaningfully improve recruitment and early career retention.
[LOOK FAMILIAR?]
These changes would meaningfully support our workforce without placing additional burdens on local taxpayers. In communities like Wellston, where poverty rates hover around 60%, any increase in property taxes is simply not an option. And with some Ohioans advocating to eliminate tax levies altogether, essential public safety services in rural areas are being placed directly in harm’s way.
If we continue this path, emergency services will be reduced, not because communities want to but because they will have no choice.
I urge you — the fire and EMS chiefs who represent the America fire service — to connect with your local, state and federal representatives to address this looming crisis. We cannot afford to be reactive. Tomorrow’s problem has already become today’s reality.
Our communities depend on us — and now we must depend on our leaders to protect the future of public safety in the United States.

Follow Up Letter from Jim Perrin, Onondaga County, Cicero Fire Department
Response to Secretary D’Alessandro’s Email
President Perry has asked me to respond to your letter regarding two issues of importance to the volunteer fire service: the establishment of county fire departments and nominal compensation for volunteers. Unfortunately, there continues to be a great deal of misrepresentations and false information about our efforts on these matters. For the record, it was FASNY that suggested a task force be established to explore these concepts. The task force was formed consisting of fire service organizations, DHSES and OFPC. We have participated in every task force meeting and will continue to do so. As a participant in these meetings, we have expressed concerns, requested additional detailed information, and posed several questions - including why these two concepts must be linked.
FASNY is committed to finding real, long-term solutions to the operational and manpower challenges facing the volunteer services. These challenges are statewide in nature and therefore require equitable, statewide solutions. As the voice of the volunteer and EMS services in New York, we cannot support undefined concepts that could benefit some AHJ’s or areas of the State and harm others. I have attached a summary of our current positions, including 14 proposals that would address the problems and be available to all volunteers.
If you have any questions, or would like to discuss this further, I am always available.
Link to FASNY’s 14 suggested proposals:
https://fasny.com/wp-content/uploads/2025/12/NEW-The-Concept-of-Providing-Nominal-Compensation-for-Volunteer-Firefighters.pdf

Two mountaintop fire districts merge in Greene County
	Cassie Abel, News 10
As of January 1, two mountaintop fire districts have consolidated coverage zones. Town of Hunter Supervisor Sean Mahoney said the consolidation combines the Haines Falls and Tannersville Fire Districts into a single district.
The consolidation comes after many discussions with the mountaintops four fire companies and communities. Mahoney said consolidating will allow the district to share resources, reduce duplicate administrative costs and plan effectively for the district moving forward.
“Operationally, this means a single governing fire district for Haines Falls and Tannersville, with one budget and one administrative structure, while continuing to provide fire protection services across the entire community,” Mahoney said. “Under the consolidation, both companies are coordinated within one district, which improves efficiency, planning, and overall operational effectiveness on many levels.”
In the town of Hunter, the four volunteer companies operate under immediate mutual aid, meaning if an incident happens or a call comes in, the Haines Falls, Tannersville, H.D. Lane, and Hunter companies all respond.
Mahoney said this is another reason why the merger was implemented; regardless of any former or present district boundaries, if a call happens, the closest crews respond.
“Those boundaries have become less meaningful,” he said.
However, more recently, companies have been facing a declining volunteerism, rising costs for fire trucks and an ongoing need to maintain and replace equipment.
“As fire apparatus becomes increasingly expensive, a consolidated fire district spreads those costs across a larger service area, keeping taxes manageable for our residents and allowing for the district to make informed decisions about which existing apparatus may be redundant and what equipment will be critically needed going forward,” Mahoney explained.
Before talks of consolidating, both the Tannersville and Haines Falls companies discussed building two new independent firehouses less than a mile apart from one another. That, however, was disapproved by community members as an “inefficient use of taxpayer funding.”
Mahoney said because of the distance between the stations and the mutual aid already in place, building a centrally located fire station for the two districts was agreed to be the most efficient long-term strategy.
Building the new station, however, is still years away. According to Mahoney, paying for the future station would now be an easier process as costs would be from the merged district rather than an assessment across two separate districts.
In the meantime, both existing firehouses will still remain operational.
THE BUILDING AND FIRE CODE ISSUES – WEEKLY REPORT ON FIRE FATALITIES
The New ICC Code-NYS Edition will go into effect on December 31st 2025 although the implementation of the energy code provisions have been withdrawn until further notice.
THE US FIRE ADMINISTRATION WEBSITE IS UNAVAILABLE DUE TO MAINTENANCE THIS WEEK WE WILL HAVE TO CATCH UP NEXT WEEK!

	HOME FIRE FATALITIES REPORTED BY THE MEDIA FROM THE US FIRE ADMINISTRATION FOR 2026

	Fire Deaths in 1&2 Family Dwellings in NYS
	0

	Last fire death 11/25/25

	Fire Deaths in any type of Dwelling in NYS
	0

	Fire Deaths in 1&2 Family Dwellings Nationally
	33

	Top 3 States with the greatest 1&2 Family Deaths
	#1 AL/4

	
	#2 OH & KY/3

	
	#3 PA, MD, WI, WA/2

	Civilian home fire fatalities in 2026: 52

	Both the states of Maryland and California as well as Wash. DC require sprinklers in 1&2 family dwellings.
According to realtors and builders only old homes burn, so sprinklers are not needed in new homes: so my question to you is; when does a new home become an old home?


MA Assisted Living Reforms Move Forward After Gabriel House Fire
	Hadley Barndollar, masslive.com
After months of extended deliberations following the Gabriel House fire tragedy, the state’s Assisted Living Residences Commission delivered its final recommendations to Gov. Maura Healey and lawmakers on Monday.
Healey said her administration is “taking immediate action to begin the implementation of a majority of the regulatory and administrative recommendations in this report.”
The commission voted unanimously to further the set of reforms intended to strengthen safety, transparency, consumer protection and affordability within the state’s 272 assisted living facilities, which remain far less regulated than nursing homes.
The proposed changes “will strengthen fire safety, clarify standards and practices that impact resident well-being, and make critical information more accessible so families can make informed decisions,” Robin Lipson, Aging and Independence secretary and chair of the commission, said.
While the commission covered a range of topics, fire safety and emergency preparedness took center stage after 10 people died in a five-alarm fire at the Gabriel House assisted living facility in Fall River on July 13, 2025.
The commission, which was established in 2024 by landmark long-term care legislation, voted to extend its charge through the end of the year because of the problems laid bare by the fire, the deadliest in the state in more than 40 years.
Last year, MassLive uncovered an “honor system” between building owners and fire safety inspectors that can lead to sprinklers going unchecked due to short staffing, and in some cases, a general lack of knowledge.
At Gabriel House, sprinkler heads recalled more than two decades ago were present throughout the building, and the sprinkler in the second-floor resident room where the fire ignited did not go off. The sprinkler system was also missing a critical internal inspection mandated every five years, MassLive has previously reported.
Gabriel House owner Dennis Etzkorn and his fire inspection company are now going head-to-head in court over who was responsible for the failures.
Current and former staff members told media outlets in the immediate aftermath that they hadn’t done a fire drill or emergency preparedness training in at least four years. Ring camera footage from inside the building showed staff fleeing through the front door and calling 911, without assisting residents, as thick smoke spread through the hallways.
“Gabriel House transformed the commission’s work from abstract policy to urgent, actionable change … reinforcing the need for stronger regulations, consistent inspections and practical, building-level protections for residents and responders,” the Assisted Living Residences Commission’s report reads.
When MassLive previously asked Healey and state lawmakers about additional action needed after the Gabriel House fire, the resounding answer was that they were waiting on the commission to complete its work.
Now, the work is finished. The fire safety and emergency preparedness reforms recommended by the commission for regulatory action include:
· An annual inspection verification requiring assisted living facilities to obtain an annual sign-off from their local fire department, building inspector and/or board of health confirming inspection dates and no outstanding violations by July 1, 2026. This is the first time the state will track fire safety inspections across any occupancy type.
· Amend Office of Aging and Independence onsite compliance checklists to incorporate nursing home standards applied by the Department of Public Health by Jan. 1, 2027.
· Require assisted living facilities to annually update and review emergency plans with their local fire department and provide annual emergency response training for staff by Jan. 1, 2027.
· Designate at least one staff member per shift to serve as a resident safety coordinator, who will meet annually with the local fire chief, by Jan. 1, 2027.
· Require appropriate evacuation equipment and clearly label residents’ rooms by Jan. 1, 2027.
· Require quarterly emergency exercises and annual evacuation drills of all staff, both direct and contracted, in coordination with local fire departments by Jan. 1, 2027.
· Require each facility to maintain a code-compliant, continuously monitored fire alarm system with direct, reliable transmission to emergency services by Jan. 1, 2027.
The commission also had recommendations specifically for the Legislature to consider:
· Review assisted living building classification standards based on resident vulnerability and need for assisted evacuation.
· Modernize building code requirements for assisted living by considering updates for new construction and pathways to updates for existing facilities.
“The heartbreaking tragedy at Gabriel House showed us that we cannot wait to strengthen protections for assisted living residents,“ Healey said in a statement Monday. ”We are taking immediate action on these recommendations so we can better protect residents, support families and ensure our assisted living system continues to serve people well into the future.”
[THIS IS WHAT WE MEAN WHEN WE SAY FIRE CODES ARE ALWAYS WRITTEN IN BLOOD, TOO LITTLE TOO LATE.]

Milwaukee Fire Chief, Mayor Point to Senior Apartment Fire Rescues in Push for Sprinkler Retrofit Proposal
	Dan Landrigan
Milwaukee’s fire chief and mayor are pointing to dramatic rescues from a burning senior apartment building on the city’s north side as evidence of the urgent need to retrofit older properties with sprinkler systems.
According to WISN 12, firefighters rushed to Hampton Gardens near 22nd Street and Hampton Avenue for a fire Tuesday. Upon arrival, firefighters observed residents hanging out of windows calling for help. Crews carried residents to safety from the 230-unit building, which houses many mobility-challenged individuals.
Seven people were taken to the hospital, including an elderly woman who had to be resuscitated with Cyanokit, and residents from about 80 units were displaced.
Fire Chief Aaron Lipski said the severity of the fire was tied to the building’s lack of sprinklers. Sprinklers were required by building codes in 1979 when the property was built, though the code may not have applied to buildings under 60 feet in height, WISN reports.
City leaders, including the mayor, said the incident underscores why they are pushing proposals to assist building owners with the cost of adding sprinkler systems, arguing the investment could prevent future injuries and save lives. The fire’s cause remains under investigation, WISN 12 reported.
[THE FIRE SERVICE NEEDS TO ADVOCATE FOR SPRINKLERS SINCE IT MAKES THEIR JOB EASIER IN REFERENCE TO RESCUES AND EXTINGUISHMENT, SAVING TIME, MONEY AND LIVES.]
GREEN ENERGY AND THE IMPACT ON THE FIRE SERVICE
Mayor Mantello Announces Legislation for Six-Month Moratorium on Battery Energy Storage System (BESS) Facilities in Troy
Mayor Carmella R. Mantello announced the introduction of legislation to establish a six-month moratorium on the approval and development of Battery Energy Storage System (BESS) facilities within the City of Troy, making her the first elected official of a major city in the Capital Region to pursue a formal pause on BESS development to thoroughly review safety and regulatory considerations.
 “This moratorium is about putting the environment over profit,” Mayor Mantello added. “It’s about doing it the right way - making sure any future energy infrastructure aligns with Troy’s values and our high standards for community safety and planning. With that being said, examples from across New York State such as the Town of Warwick in Orange County where they had a day’s long fire, make me extremely worried and skeptical about the sustainability and safety of these facilities. That is why I am not ruling out a total ban in the future.”
The proposed moratorium is intended to provide the city with time to evaluate evolving safety standards, zoning impacts, environmental considerations, and best practices related to BESS facilities, while ensuring the health, safety, and welfare of Troy’s residents and first responders.
 “As mayor, the safety and well-being of Troy residents always come first,” said Mayor Mantello. “Battery Energy Storage Systems are an important part of our energy future, but they also come with a lot of unknowns and legitimate concerns. We are taking a thoughtful, proactive step - to ensure we have the right tools and protections in place before moving forward.”
While BESS facilities are increasingly deployed statewide, communities from Long Island to Central New York have enacted temporary moratoriums to address public concerns and emerging regulatory guidance. The City of Troy will use its six-month pause to work closely with fire officials, planning and zoning staff, environmental experts, and legal counsel to assess current codes, consider updates to local ordinances, and monitor the latest guidance from state and federal authorities.
The proposed legislation will be introduced to the Troy City Council for consideration at the January 22nd meeting. Mayor Mantello emphasized her commitment to transparency and public engagement throughout the review process and encouraged residents to stay informed and participate in discussions as the city evaluates next steps.

Battery Storage Ordinance Gets Impact Review in Santa Cruz County, CA
	PK Hattis, Santa Cruz Sentinel
The effort to establish local rules for battery energy storage developments in Santa Cruz County took a significant step forward on Tuesday.
At its first meeting of 2026, the county Board of Supervisors agreed to begin the environmental and county commission review process for a draft ordinance governing battery project siting, construction and operation. The local legislation will now proceed through a months long environmental impact report process before being scrutinized by the county’s Agricultural Advisory Commission and Planning Commission. These steps will include multiple opportunities for public comment and feedback, county staff emphasized.
Once those steps are complete, the supervisors asked for the ordinance to return to the board’s agenda for a first reading no later than November.
The unanimous decision, made inside the Scotts Valley City Council Chambers while the board’s own meeting room undergoes renovations, was arrived at almost two months after the board declined to start this same environmental review process during a Nov. 18 meeting on the basis that staff needed to first incorporate refinements to the ordinance draft related to bolstered environmental protections and public safety.
“This is pretty tight and ensures both financial and environmental protections for our community,” said Supervisor Manu Koenig at the meeting. “If we had the opportunity to eliminate all risk by not approving a project at all or making one impossible, I would seriously consider that option. We don’t. We have to simply minimize (risks), and I think this ordinance does that.”
While Tuesday’s decision pertained to General Plan code updates that will eventually apply to all future energy storage projects in unincorporated territory, it occurred within the shadow of one such project that has already been proposed in South County. Massachusetts-based energy developer New Leaf Energy is planning to place 160 battery unit storage containers on 16 acres of a 47-acre parcel at 90 Minto Road in Watsonville.
While New Leaf representatives have repeatedly committed to abiding by county rules and regulations once they’re codified, California has established its own route for streamlining energy storage projects that supersedes local jurisdictions. If the county waits too long to formally create its own rules, New Leaf has explained, financial pressures will mount and force it to turn to the state route.
“Ultimately I believe that what the board is asking for in these core components of an ordinance is stronger and better than what we would get through a state process,” said Supervisor Monica Martinez, who was named board chair for this calendar year earlier in the meeting.
The ordinance, along with the Minto Road development, both continued to receive some pushback from members of the public, many of whom have been consistently voicing their dissatisfaction at meetings for a year. The speakers asked the supervisors to delay any action, based primarily on objections related to fire and environmental safety and the loss of agricultural land.
“There is no going back,” said South County resident Greg Audino. “Are we going to continue to lose prime agricultural land?”
Others from the public suggested their concerns about safety were shared by some officials from across the state by referring to a cease-and-desist notice issued earlier this month by a firefighters union in Los Angeles after an energy storage project was proposed near a fire station in Southern California.
Meanwhile, additional speakers from the public voiced support for energy storage projects at Tuesday’s meeting and were joined in previous meetings by energy experts and some local environmental groups that emphasized the importance of turning to green energy solutions in the face of a worsening climate crisis.
Max Christian, Minto Road project leader with New Leaf Energy, attended Tuesday’s meeting in person to stress that energy storage technology and standards are far superior to what was used at the Vistra power plant fire in Moss Landing, which burned one year ago this week.
“The new outdoor, containerized design is fundamentally different from the first-generation battery storage projects constructed prior to the current national California fire codes,” said Christian. “The proposed ordinance ensures the protection of the public, first responders and air water and soil quality while providing direct benefits to county residents and supporting local, regional and state climate goals.”
Other notable additions include As the board requested at its November meeting, county staff detailed revisions to the ordinance that were added during the eight-week interlude. These include 300-foot setbacks from surrounding residences, adequate ingress and egress routes for fire responders, a comparative analysis of available storage technologies to minimize the risk of thermal runaway, installation of a runoff catchment system to prevent contamination of the surrounding land in the event of a fire, as well as soil and water testing prior to project installation that will continue once the facility is operational.
Other notable additions include heightened security measures, a shifting of financial responsibility on to developers — especially in case of an emergency — labor requirements and plans for decommissioning a facility that include battery disposal.
At the request of Supervisor Justin Cummings, the motion also directed county staff include language requiring the board to approve transfer of ownership of an energy storage facility before it can proceed; to explore the feasibility of a 3-1 replacement of commercial agricultural land impacted by developments; and that references to agricultural conservation easements specify that the easements are on viable and accessible agriculture land.
Asked by Koenig if the ordinance was consistent with Measure J, a county initiative passed in 1978 to tamp down on urban sprawl, county Counsel Jason Heath reassured the board that there was little risk in that regard.
“From a legal perspective, I don’t have any concerns at all that what your board is doing here would violate Measure J,” said Heath.
Cummings and Supervisor Kim De Serpa both expressed discomfort with moving forward Tuesday, but recognized alternatives were limited given that New Leaf explicitly stated that if the process was delayed any further, they’d apply with the state.
Supervisor Felipe Hernandez reassured the public that the action this week is the beginning — not the end — of a public process that will play out for months to come.
“Today’s action is not an approval of a specific project,” said Hernandez, requesting that county staff continue to spread the word when opportunities for public input arise in the future.
The board will receive another update about ordinance development efforts in August.
TRAINING FOR YOUR OFFICERS AND MEMBERS
[image: ]
Updated Course Now Available
The National Volunteer Fire Council (NVFC) is pleased to announce the release of the updated course, Electric Vehicle Safety: An Awareness Level Training. Taking an estimated 1.5 hours to complete, this on-demand, self-paced course introduces first responders to hybrid and electric vehicles (EV), shares data and resources relating to EV response, and equips first responders with the knowledge and tools to respond more safely when a hybrid or electric vehicle is involved in an incident.
Updated information includes:
· Improved clarity on electrical shock risks
· Expanded fire suppression and extinguishment techniques
· Strengthened guidance on battery disconnection and de-energization
· Additional PPE and hazmat considerations
· Enhanced EV identification and response best practices
· Addition of EV infrastructure and charging station fire risks
· Updated references
With the number of EVs on the roadways increasing, it is important for emergency responders to understand the unique aspects of incidents involving these types of vehicles. Take this training now and share with your crew to enhance safety and improve response.
REGISTER AT THIS LINK:
https://nvfc.informz.net/z/cjUucD9taT00NTk5MjcwJnA9MSZ1PTQ1OTYxMzI3OSZsaT01NDQzNzg4Ng/index.html
This course is available free to all for a limited time.

[image: ]
Incident Safety Officer An Essential Role In Your Agency ESIP WEBINAR SERIES
During this webinar session, we will discuss the importance of the incident safety officer on every run and in everything we do. We will also look at who and how someone becomes a safety officer.
Date: Wednesday, 1/21/2026 Time: 7:00 PM EST
REGISTER USING THIS LINK:
https://mcneilandcompany.us8.list-manage.com/track/click?u=03596f243a9d922954ebaf15e&id=6c59031a00&e=781e9a2c81

Duties & Deadlines
January 20th at 7:00 pm
Join us for Duties & Deadlines, training for Fire District Secretaries.  Gina Marrone, Amy Speach  & Donna Marano will host a live webinar "To Do or Not To Do"
This is an interactive webinar so bring your questions and suggestions for future Duties & Deadlines.
Join us on Tuesday, January 20th beginning at 7:00 pm. It's easy to join us, just click the registration button below to get the Zoom link.
https://us02web.zoom.us/j/85905123717?pwd=OimNpb7kY6ZZbF4pFqG9rrOgh6oE3m.1

NYSAFC 2026 Seminar Series  “Dangerous Spaces: Challenges and Tactics When Dealing with Garage and Basement Fires” With Chief/Commissioner Michael Lombardo (Buffalo Fire Department)
Three-Hour Seminar:
Some of the most dangerous fires we deal with are often looked at as routine: the basement fire and the garage fire. Basement fires are probably the most overlooked killer of firefighters engaged in combat firefighting in much of the U.S. The construction, layout, fire load, and access present difficult and dangerous challenges at below grade fires. From the incident commander to the firefighter on the nozzle, we must all recognize and be able to deal with these challenges. Huge migration to the suburbs starting with the arrival of the Baby Boomer generation saw the explosion of the attached garage. Many older cities never had the available space for homes to feature an attached garage or have any garage at all. The tremendous fuel load that is constantly evolving presents danger for occupants and firefighters alike. This class will address these challenges and alternative strategies and tactics that can be deployed to deal with these dangerous spaces.
Registration Fee:
$35 per person – NYSAFC Individual and Department Members
$50 per person – Non-Members
Pre-registration is encouraged. On-site registration will be accepted if space permits.
Note: A 3% service fee will be applied if paying by credit card.
2026 Dates and Locations:
Seminar begins at 7:00 p.m. at all sites. Registration area opens at 6:30 p.m.
February 18 – Herkimer County
Newport Fire Department • 7370 Main Street • Newport, NY 13416
March 3 – Schenectady County
SUNY Schenectady Community College • Stockade Building • Room 101 • 78 Washington Avenue • Schenectady, NY 12305
September 10 – Fulton County
Berkshire Fire Department • 320 Steele Avenue Ext. • Gloversville, NY 12078
September 16 – Saratoga County
Saratoga County Public Safety Building • 6012 County Farm Road • Ballston Spa, NY 120
September 22 – Dutchess County
Pleasant Valley Fire District • Station 1 • 1619 Main Street • Pleasant Valley, NY 12569

Attend an NVFC Training Near You!
The NVFC hosts in-person trainings at locations across the country on topics including hazardous materials response, electric vehicle response, leadership, fire service culture, and much more. View upcoming courses here. Don’t see a training near you? Consider hosting a training at your department or regional event. View a listing of available courses and request a training here.
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NATIONAL VOLUNTEER FIRE COUNCIL – TRAINING TIMES – COURSES/WEBINARS/EVENTS
LINK TO THE VIRTUAL CLASSROOM: https://virtualclassroom.nvfc.org/featured_courses

NEIGHBOR’S HELPING NEIGHBORS
Gansevoort Fire Department Breakfast
The fire company thanks you for your support!! Breakfast will be served starting at 8AM Sunday January 18th

Clifton Park Fire Department Breakfast
Thank you for your support!  Sunday February 1st from 8 to 11am

Speigletown Fire Department Breakfast 2nd Sunday of each month
Sunday January 11th from 7:30 to 11:30, $10 adults, $5 children, under 5 free.
[bookmark: _Hlk172701090]GENERAL INTEREST TO ALL
From Show Ponies to Workhorses: The Fire Service’s Shift Toward Practical Apparatus
	Matt Dailey
Across the country, fire departments are facing a perfect storm: rapidly rising costs for fire apparatus, crippling lead times for new builds, and increased pressure to stretch budgets while maintaining operational readiness. What used to be a routine process—budgeting for and replacing aging rigs—has now become a strategic balancing act that often feels more like a chess match.
Departments must juggle inflated prices, extended delivery windows that can stretch to three years or more, and the challenge of keeping aging fleets in service with limited parts availability and mounting maintenance costs. In this environment, the industry is undergoing a cultural and operational shift away from custom-built, chrome-laden “show ponies” toward rugged, standardized, purpose-driven “workhorses” that prioritize reliability and function over flair.
THE NEW REALITY: APPARATUS COSTS ARE SOARING
The financial strain facing fire departments is not theoretical, it’s very real. Just a decade ago, a new engine could be acquired for around $400,000 to $500,000. Today, that same engine may cost $850,000 or more, depending on specifications. Aerials, ladder trucks, and heavy rescues are routinely priced at $1.5 to $2 million. And those numbers don’t even account for inflation-adjusted budgets or reduced municipal funding.
This dramatic cost increase is being driven by a mix of factors:
· Supply chain instability following the pandemic.
· Higher material costs for steel, aluminum, and critical electronics.
· More stringent emissions and safety regulations.
· Longer lead times as manufacturers struggle to fulfill orders, often stretching 24 to 42 months.
Compounding this issue was a surge in apparatus orders fueled by federal funding initiatives. Programs like the American Rescue Plan Act (ARPA) and the Inflation Reduction Act (IRA) injected significant resources into local and state governments. (SO ONE TOOK INTO CONSIDERATION THE DOWN SIDE OF THESE MONEY DOLE PROGRAMS, THEY DIDN’T CARE) Many fire departments used this rare influx of capital to place long-deferred apparatus orders—often all at once.
While this wave of funding was a lifeline for departments in need, it also overwhelmed an already stressed manufacturing sector. Apparatus builders faced an unprecedented order volume at the same time they were grappling with supply shortages and labor constraints. The result? Even longer build times, greater backlogs, and tighter competition for available production slots. In many cases, the wait for new rigs extended well beyond the initial ARPA funding timelines, requiring departments to bridge the gap with temporary solutions and extended fleet life cycles.
For many departments particularly smaller, rural, or volunteer-based agencies, these compounding pressures are simply unsustainable. Even well-funded urban departments are having to make hard decisions about deferring purchases, refurbishing older rigs, or seeking regional partnerships to share resources.
FLEET MANAGEMENT BECOMES A CHESS MATCH
With the long wait times and soaring costs, the challenge of maintaining a functional, ready fleet has become an increasingly complex puzzle. Departments must now plan purchases years in advance, forecast wear and tear well beyond traditional replacement schedules, and adapt maintenance programs to extend the life of aging vehicles. Fleet funding models, once based on consistent rotation and depreciation schedules, are struggling to keep pace.
Departments are finding themselves in a reactive position, asking: If we wait another year, will the cost go up another 10%? Will our front-line engine survive that long? Can we get parts for our 20-year-old ladder truck? These aren’t hypothetical concerns—they’re the daily reality in firehouses across America.
A RETURN TO FUNDAMENTALS: SIMPLER, SMARTER TRUCKS
In response, fire service leaders are taking a critical look at what they really need in a fire truck—and what they don’t. For years, there was a trend toward highly customized apparatus with extensive chrome packages, intricate pump panels, LED lighting that could rival an airport runway, and interiors built more for comfort than rugged field use.
These trucks were impressive, no doubt, and they drew admiration during parades and open houses. But, too often, they created problems where consistency and simplicity would have been more beneficial. Firefighters from neighboring departments found themselves baffled by unfamiliar control layouts. Drivers and operators had to learn multiple systems across the fleet. Maintenance crews scrambled to find parts for one-off builds.
Now, departments are returning to basics: designing and purchasing apparatus that are practical, maintainable, and built for performance, not presentation.
STANDARDIZATION: THE KEY TO A SMARTER FLEET
The growing consensus is that standardization is the way forward. By simplifying and unifying apparatus designs, departments are achieving several important goals:
Reduced acquisition costs. Building trucks on commercial or commonly spec’d chassis can save hundreds of thousands of dollars. Focusing on what’s necessary—rather than what’s flashy—allows departments to purchase more trucks or reallocate savings toward critical areas like training or staffing.
Improved reliability. With fewer custom parts and simpler systems, there’s less that can go wrong. Repairs can be done more quickly, often in-house, and parts are more readily available. Trucks spend more time in service and less time in the shop.
Streamlined training. When all trucks follow a standard layout—compartment configurations, pump panel interfaces, control placements—it greatly reduces the learning curve. This is especially critical in departments with part-time staff, volunteers, or high turnover. Firefighters know what to expect when they step on a rig—every time.
Better mutual-aid integration. During mutual-aid responses, crews from other jurisdictions arriving don’t lose time trying to figure out an unfamiliar pump panel or tool layout. A standardized approach ensures that anyone can operate any truck effectively, even under high-stress conditions.
Lower lifecycle costs. The long-term savings of a workhorse truck go beyond the purchase price. Reduced training time, simplified maintenance, and longer useful life all contribute to significant cost savings over a vehicle’s lifetime.
FROM AESTHETICS TO OPERATIONAL VALUE
There’s a growing understanding that every additional feature—every chrome mirror, every digital control panel, every specialty compartment—adds cost, complexity, and potential failure points. In today’s fiscal environment, that’s a liability.
Departments are asking, “What truly adds value during an emergency?” Often, the answer is all of the following:
· A reliable pump that works the same on every truck.
· Easily accessible tools and hosebeds.
· A cab that supports modern personal protective equipment and self-contained breathing apparatus storage.
· Electronics that serve a purpose, not just entertainment.
In this mindset, quality is redefined— not by appearance or innovation alone but by function, durability, and performance in real- world conditions.
A CULTURAL SHIFT: MISSION OVER MATERIALS
Perhaps the most important change isn’t happening in budgets or build specs but in mindset. For many years, fire apparatus were as much about tradition and prestige as they were about operations. Rigs were community symbols, often designed to make a statement as much as serve a function. Pride was measured in paint jobs, not pump performance. But, as costs rise, calls increase, and staffing challenges persist, a new kind of pride is emerging—one rooted in efficiency, readiness, and reliability. The culture is shifting from “What looks good under the bay lights?” to “What keeps us safe and gets the job done?”
MEETING THE MOMENT: TIME TO REDESIGN AND REIMAGINE
The writing is on the wall. Fire departments can no longer afford to spec trucks that are as unique as they are expensive. It’s time to hit the drawing board and reimagine the modern fire apparatus—not as a luxury item but as a utilitarian tool built to serve.
Manufacturers have a critical role to play, too. They must embrace this industrywide need for consistency, affordability, and support. Departments should challenge vendors to produce modular platforms, with customizable options built atop standardized baselines. Together, manufacturers and departments can usher in a new generation of apparatus that are:
· Affordable to purchase.
· Efficient to operate.
· Easy to train on.
· Built to last.
This doesn’t mean abandoning all innovation or tradition. It means balancing those values with operational sustainability. In today’s fire service, form must follow function.
A SMARTER WAY FORWARD
The challenges facing today’s fire service are real—but so are the solutions. By shifting the focus away from aesthetics and customization and toward standardization and performance, departments can future-proof their fleets and refocus on what truly matters: protecting life and property.
We are no longer in an era where every new truck should be a blank canvas. Instead, fire trucks must become tools in a unified, strategic system—designed to be worked hard, maintained easily, and trusted completely.
The transition from show ponies to workhorses isn’t just a reaction to financial pressure. It’s a conscious, strategic move toward a more resilient and operationally effective fire service—one where pride is found not in the polish of chrome but in the confidence of crews who know their equipment will perform when it matters most.
Fire trucks are tools, not trophies. Let’s build them that way.
TAKE A MOMENT TO SMILE

Learning to ski in your 70s is a great way to meet people.
Today I met 2 members of the ski patrol, 3 paramedics, 2 nurses and almost met Jesus.

CLASSIFIED
Opening for Part Time Fire District Treasurer/Deputy Secretary
The Greenfield Fire District is currently seeking qualified applicants for the position of part time Fire District Treasurer/Deputy Secretary.  Prior experience and individuals residing within Fire District Boundaries given preference.  Complete job description and qualifications can be found on the Greenfield Fire District website at: www.greenfieldfd.org.  Cover letter/current resume can be mailed to Greenfield Fire District, attn. Joyce Petkus, P.O. Box 103, Greenfield Center, NY 12833, or emailed to Treasurer@greenfieldfd.org, and will be accepted until the position is filled.
CAFDA OFFICERS AND DIRECTORS 2026
OFFICERS
President, Tom Rinaldi, Commissioner, Stillwater Fire District
1st Vice President, Ellen Martin, Deputy Treasurer Clifton Park Fire District
DIRECTORS:
Les Bonesteel Past Commissioner, Burnt Hills/Saratoga, 
Skip Smith, Commissioner, West Crescent/Saratoga
Joyce Petkus Treasurer Greenfield/Saratoga,
Ed Woehrle Commissioner Niskayuna #1/Schenectady 
Art Hunsinger, Ex-Officio Member Clifton Park Fire District.
We would consider expanding the number of Directors if individuals from other counties would volunteer to participate!!

APPOINTEES
Secretary Molly Jenkins, Region 1 Director, Assoc of Fire Districts, NYS
Treasurer: Tony Hill
Sargent at Arms: Tom Wood, Commissioner, Northumberland Fire District
Chaplain: Dane Fagan
Legal Counsel: Greg Serio, Safety Officer, Verdoy Fire District
The Capital Area Association represents any fire district that wishes to join CAFDA. Fire District Officials include Commissioners, Treasurers, and Deputy Treasurers.  Secretaries and Chiefs are also invited to participate!
Please advise your secretaries that all correspondence should be mailed to:
CAFDA PO Box 242 East Schodack, NY 12063
EMAIL TREASURER: TREASURER@CAFDA.NET
518-407-5020
EMAIL SECRETARY: SECRETARY@CAFDA.NET
Long Way to Travel?  Zoom into the General Membership Meetings!
It’s our desire that every member fire district have the opportunity to attend Capital Area meetings.  We know we cover a large area, in 8 counties and beyond, and wish to give all of our members a chance to participate in the general membership meetings. You have a voice, and we would like to hear it.  Join us at our next meeting either in person or via Zoom.  The link will be sent via constant contact prior to each general membership meeting.  Thank you for being a member and we hope you will join us.


[bookmark: _Hlk140744288]CAPITAL AREA BUSINESS PARTNER’S
Business Partner Applications Available At:  WWW.CAFDA.NET
WELCOME DIVAL SAFETY EQUIPMENT
We invite our business partners to submit educational information to be included in this Bulletin for district commissioners and chief officers
We want to thank all of our Business Partners for renewing their partnership for 2025. You are invited to our monthly membership meeting and to any of our social events..
FIRE SERVICE LEGAL SERVICES


[image: A black and orange text on a black background  AI-generated content may be incorrect.]Monaco Cooper Lamme & Carr.PLLC
           1881 Western Ave, Suite 200
       Albany, NY 12203
            Nicole Strippoli 518-941-9040
             NSTRIPPOLI@MCLCLAW.COM
               https://mclclaw.com

[image: Shape  Description automatically generated with medium confidence]
The D’Amato Law Group LLP
Gregory Serio, Partner
Alyssa B. Snyder, Partner
111 Washington Ave Suite 600
Albany, NY 12210
518.426.3800
Email: gserio@dlgny.com or 
asnyder@dlgny.com
damatolawgroup.com
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HAWKINS DELAFIELD & WOOD LLP
William J. Jackson, Partner
1160 Pittsford-Victor Road, M2-11
Pittsford, NY 14534
585-645-1184
Fire Service Bond Attorneys
www.hawkins.com









Whiteman Osterman & Hanna LLP
Bond Counsel
Robert J. McLaughlin, Partner
One Commerce Plaza, Albany, NY 12260
518-487-7697 Cell 518-813-6333
mclaughlin@woh.com
www.woh.com

Ducharme, Clark & Sovern, LLP
Jack Clark, Fire District Attorney
646 Plank Rd. Clifton Park, NY 12065
518-373-1482
Ducharmeclark.com
HANNIGAN LAW FIRM PLLC
388 Kenwood Avenue
Delmar, New York 12054
P: (518) 869-9911
F: (518) 869-9915
www.hannigan.pro
Fire/EMS –Municipal Law








FIRE STATION & FACILITIES ARCHITECTS AND ENENGINEERS
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n.lobosco@ctmale.com
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Shawn Corp, Principle
15 Cider Mill Way, Saratoga Springs, NY
518.322.1386
www.reveal-ad.com
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Architecture/Engineering/Code Services
Melissa Smith – mlsmith@labellapc.com
Senior Marketing Manager
518-903-8394
4 British American Blvd
Latham, NY 12110
www.labellapc.com
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Architects & Engineers
433 River Street, Suite 8002
Troy, NY 12180
518-765-5105
Dennis Ross, Practice Leader
www.H2M.com


Managed IT Services
Cloud Telephone Services
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Wendel, Centerpointe Corporate Park, 375 Essjay Road, Suite 200, Williamsville, NY 14221 716.688.0766
Amy Numrich, MBA
Digital Marketing & Events Specialist
anumrich@wendelcompanies.com 
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Ryan Sapienza
Project Manager/Technology Consultant
518-754-4623
Service 518-869-3614
930 Albany Shaker Rd, Latham, NY 12110












Haughey Insurance Agency
850 State Route 50
Burnt Hills, NY 12027
518-399-1583
www.haugheyagency.com
FIRE SERVICE INSURANCE
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Tony Blackwell, Territory Sales Manager
800-822-3747 ext 530
ablackwell@mcneilandcompany.com
Aurora Inc. Insurance
120 Broadway
Albany, NY 12204
518-449-3180
aurorainsurance.com
Michael May, Broker
mmay@aurorainsurance.com
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Fleury Risk Management
28 Corporate Drive, Suite 104
Clifton Park, NY 12065
518.478.6314
https://www.fleuryrisk.com/nysgroup497
VFBL Insurances Services

Stephan Petras
Marketing Representative
One Blue Hill Plaza – 16th Floor
PO Box 1609
Pearl River, NY 10965
845-352-8855x7099
329-236-3505
spetras@fdmny.com
VFBL/Workers’ Comp Coverage
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Pat Daglio
pdaglio@vfis.com
717.819.3072
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FIRE SERVICE FINANCIAL SERVICES AND LOSAP MANAGEMENT
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518-432-5087
838-433-7304 cell
www.thelosapgroup.com.
nikki.haskins@rbc.com
455 Patroon Creek Blvd, suite 200, Albany NY 12206
[image: ]UBS Financial Advisors
Ralph Lemme, CFP
8 Southwoods Blvd Suite 207
Albany, NY 12211
518.445.1667
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FULL-SERVICE FIRE EQUIPMENT
[image: A red and white logo  AI-generated content may be incorrect.]
Jeremy Hartnett
302-483-7699
jeremy@firehousepayroll.com
payroll-pension reporting-tax filing
direct deposits-timekeeping-HR Services
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Nicole Meeker
Manager of Business Development & Accts
518-394-7894
Cell 607-423-4811
www.penflexinc.com
nmeeker@penflexinc.com

FIRE EQ TESTING
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www.jeromefire.com
Breathing Air Comp Maintenance,
Air Quality Tests and Repairs
Russell Jerome
315-699-4533 Office
Ready Rack Extractor/Washers
Full Line of Fire Equipment
8721 Caughdenoy Rd, Clay, NY 13041
[bookmark: _Hlk163898513][bookmark: _Hlk163898514]DRYER VENT CLEANING



[image: LOGO-JPG-Format-268x300]Safety First Equipment Testing
99 Glass Lake Road
Averill Park, NY 12018
518-674-8363
www.safetyfirstfirehose.com
HOSE, APPLIANCE & LADDER TESTING
Safety1hose@gmail.com
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JORDAN CATINO
8 NAPA COURT, SCHENECTADY, NY 12309
518-344-0664
SARATOGADRYERVENT.COM
jcatino@dryerventwizard.com







[bookmark: _Hlk191988616]FIRE DEPT COMPUTER MANAGEMENT
FIRE STATION TELECOMMUNICATIONS

[image: https://northeast-is.com/wp-content/uploads/2020/03/logo.png]
Telecommunications equipment supplier offering voice and data services, and IT and security systems.
930 Albany Shaker Rd. Suite 102, Latham, NY 12110
518-869-3571
www.Northeast-is.com
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4 Normanskill Blvd. Suite 410, Delmar, NY 12054
(518) 459-9653
Managed Services
Cloud Hosting Solutions
Telephone Data Cabling
Backup Disaster Recovery
Web Design Services










FIRE COMPANY FUND RAISING



FIRE STATION PEST CONTROL
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Lloyd Fox, Account Executive
34 Garner Road, Averill Park, NY 12018
Lfox8@nycap.rr.com
518-810-7819
www.funddrive.com
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518-300-4732
431 New Karner Rd Suite 170
Albany, NY 12205
https://fox-pest.com/albany-ny









FIRE SAFETY EQUIPMENT
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Timmy Kimball
518-925-2786
www.divalsafety.com
Testing-Safety-Promotional Services-Respiratory Solutions
Facility Safety-Fall Protection-Training
60 Cohoes Ave, Green Island NY 12183
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BANKING/FIRE SERVICE FUNDING SOURCES
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JOHN M. LESNIEWSKI
Assistant Vice President and
Senior Business Banking Officer
Fulton/Montgomery Markets
12 Fremont Street, Gloversville, NY 12078
P: 518.775-5205 | M: 518.848-0612
NMLS ID 915694
www.nbtbank.com
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Don McCormack
425 Main Street Catskill, NY 12414
www.tbogc.com
518.943.2600 X607
donaldm@tbogc.com
Specializing in Fire Service Financing
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David Farstad, VP-Municipal Banking 
652 Albany-Shaker Road, Albany NY 12211
Ph: 518-730-3120
Cell: 518-506-0075
farstadd@pioneerbanking.com











FIRE DISTRICT CPA/AUDITS/FINANCIAL SERVICES
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Zoriana M. Stawnychy
973.283.0024
zoriana@stawnychyfinancial.com
135 Kinnelon Road Suite 101
Kinnelon, NJ 07405
Serving fire districts in New York State
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518-459-6700
10 British-American Blvd, Latham, NY 12110
www.bstco.com
Brendan Kennedy ext 356
[image: Graphical user interface  Description automatically generated with medium confidence]

Robert V. Gramuglia, CPA
1 Pine West Plaza Suite 107, Albany NY 12205
518.452.8055 or 518.859.5851cell
Email: rgramuglia@BGCPA.net
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Accounting, Consulting & IT Security
1581 Franklin Ave. Mineola, NY 11501
Kyle Brengel, Managing Partner
516-472-7345
kbrengel@gblny.com
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11 British American Blvd, Latham, NY 12110
518-785-0134
Queensbury Office 518-792-6595
http://www.mmbaccounting.com
Alan W. Clink, CPA aclink@mmb-co.com
Heather R. Lewis, CPA hlewis@mmb-co.com











The Weekly Capital Bulletin is reaching well over 700+ subscribed fire district members and now other members of the fire service on a regular basis.
This is a service of CAFDA through the effort of Tom Rinaldi who can be reached at tom@rinaldi1.com for comments and content contributions are always welcome.


BECOME A MEMBER OF CAFDA!
The Capital Area Association has voted to amend its By-laws to allow both individual and regional or county Fire District Associations to join.  The updated By-laws are posted to the CAFDA.NET website.
Individual membership fee will be $50 annually, fire district association fees will be $300 annually. 
Download THE APPLICATION available on the home page at CAFDA.NET
MEMBERSHIP IN THE CAPITAL AREA FIRE DISTRICTS ASSOCIATION (CAFDA)
Would you like to join Capital Area Fire Districts Association along with 100 members in 14 counties?  Individuals, fire district associations, fire protection districts and Village departments are all eligible for membership.
Annual dues (January 1st to December 31st) shall be as follows and shall be based on the annual budget of the Fire District/Organization;
$0 to $200,000: 	$50 
$200,001 to $400,000: 	$100 
$400,001 to $600,000: 	$200 
$600,001 plus: 		$300 
Individuals $50.00 or Other County or Regional Associations $300 annually.
Business Partners:  $100.00 annual member fee

If You, Your Fire District or Department is not a Member of CAFDA You Can be?
Individuals can be members of CAFDA.  The annual membership fee is $50, which will provide you access to this Bulletin, attendance at meetings and social gatherings. Provides networking with other fire district officials and a source of the constant barrage of information related to today’s fire service. 
FOR A MEMBERSHIP APPLICATION OR A BUSINESS PARTNER APPLICATION GO TO THE FOLLOWING LINK:
https://cafda.net/membership-info/
page 2 of 2
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Day/Date Time Type Location Notes

Saturday, January 3, 2026 9:00 AM General Membership Mtg. Clifton Park Organizational/Morning Meeting

Saturday, February 7, 2026 8:00 AM Commissioner Training Averill Park Snowdate - Sunday, February 8, 2026

Thursday, February 12, 2026 7:00 PM General Membership Mtg. Clifton Park

Saturday, February 21, 2026 8:00 AM Commissioner Training Verdoy Snowdate - Sunday Februry 22, 2026

Thursday, March 5, 2026 7:00 PM General Membership Mtg. Clifton Park NOTE: 1st Thurday

Saturday, March 7, 2026 8:00 AM Commissioner Training Clifton Park Snowdate - Sunday, March 8, 2026

Friday, March 13, 2026 8:00 AM

Saturday, March 14, 2026 4:00 PM

Saturday, March 21, 2026 8:00 AM Commissioner Training Schoharie Snowdate - Sunday, March 22, 2026

Friday, March 27, 2026 8:00 AM

Saturday, March 28, 2026 4:00 PM

Saturday, March 28, 2026 8:00 AM Commissioner Training Berkshire Snowdate - Sunday, March 29, 2026

Thursday, April 2, 2026 7:00 PM Board of Directors Meeting Clifton Park

Saturday, April 4, 2026 8:00 AM Commissioner Training Warrensburg Snowdate - Sunday, April 5, 2026

Thursday, April 9 - Saturday 

April 11, 2026

All Day CAFDA Conference

Fort William Henry 

Conference Center

Lake George

Thursday, May 14, 2026 7:00 PM General Membership Mtg. Clifton Park

Thursday, June 11, 2026 7:00 PM General Membership Mtg. Clifton Park

Thursday, July 9, 2026

Friday, August 7, 2026 1:00 PM Membership Activity

Saratoga Race 

Course

NYRA Day at the Races! 

Thursday, August 13, 2026 7:00 PMBoard of Directors Meeting Clifton Park

Thursday, September 10, 2026 7:00 PM General Membership Mtg. Clifton Park

Thursday, October 8, 2026 7:00 PM General Membership Mtg. Clifton Park Officers/Director Nominations

Saturday, November 7, 2026 8:00 AM Fall Workshop Verdoy

Thursday, November 12, 2026 7:00 PM General Membership Mtg. Clifton Park Officer/Director Elections

DECEMBER

Saturday, January 2, 2027 9:00 AM General Membership Mtg. Clifton Park Organizational/Morning Meeting

Thursday, April 8 - Saturday 

April 10, 2027

CAFDA Conference

Fort William Henry 

Conference Center

Lake George

Thursday, April 6 - Saturday 

April 8, 2028

CAFDA Conference

Fort William Henry 

Conference Center

Lake George

2026

Capital Area Meetings/Seminars/Trainings/Conference Dates 

(As of 1/3/2026 - Subject to Change)

FUTURE DATES

Financial Training for Fire 

District Officials

Fishkill Rombout Fire District

Financial Training for Fire 

District Officials

Cortland The Hub, McNeil & Co.

NO MEETING

NO MEETING
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(518) 288-3587 office.
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C.T. Male Assoclates

Engineering, Surveying, Architecture, Landscape Architecture & Geology, D.P.C.

Single Source Responsibility

for all your
Essential Facility Design Services

ARE WwWW.CTmale.com

SIIE 50 Century Hill Drive, Latham, NY 12110 518.786.7400
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AMSURE.

Above and Beyond
Specializing in insurance for fire
districts and departments

Dave Meager Dustin Hall
dmeager@amsureins.com dhall@amsureins.com

31 Woodlawn Avenue, Saratoga Springs
(518) 584-5300 « Amsureins.com
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