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When you see **, highly recommended article
CAPITAL SHORTS
· See the CAFDA annual calendar of events on page 2.
· This week’s Legislative ScoreCard covers all the updates to fire service-related legislation for the second half of the 25/26 legislative session.  See what might affect you in the new year.
CAFDA EDUCATIONAL OFFERINGS: CAFDA.NET
1. Join us at the NEXT GENERAL MEMBERSHIP MEETING  Thursday February 12th features dinner for attendees.  Please join us.
ZOOM LINK FOR THE January MEETING at 7pm: https://us06web.zoom.us/j/87557673207?pwd=aqxchRgsVkhNzwjpTH58D1b7vRujHN.1

2. CAFDA IS HAPPY TO ANNOUNCE THE DATES FOR CONFERENCE ’26 IN HISTORIC LAKE GEORGE, 
April 9th, 10th and 11th, 2026 plan on joining us.

3. CAFDA will be offering two Fire Service Financial training 2 day sessions in 2026
Much needed two-day fire service financial training, learn to do it right, brought to you by CAFDA & NYS-OSC. 
This year being held at Rombout Fire Department, Fishkill, Dutchess County on March 13th & 14th and at McNeil Insurance in Cortland, Cortland County at on March 27th & 28th. Training is provided by trainers from the Office of the State Comptroller.  Continental Breakfast and Lunch will be included.
REGISTRATION IS OPEN FOR FINANCIAL TRAINING ON-LINE AT CAFDA.NET

4. Commissioner Training will be held at 6 locations in 2026 including: 
a. [bookmark: _Hlk219029831]Averill Park, Saturday February 7th,
b. Verdoy, Saturday February 21st, 
c. Clifton Park, Saturday March 7th, 
d. Niagara Engine Co #6 in Schoharie, Saturday March 21st, 
e. Berkshire Fire District, Gloversville, Saturday March 28th and 
f. Warrensburg Fire District, Saturday April 4th. 
The Day after the scheduled date (Sunday) has been reserved as a snow day if necessary.  
Open to all newly elected commissioners and Chiefs. This training is required under Town Law Section 176-e. $85 for members, $95 for non-members includes continental breakfast and lunch.
REGISTRATION IS OPEN FOR COMMISSIONER TRAINING ON-LINE AT CAFDA.NET

[image: ]
All correspondence & Capital Area Fire Districts Association Mailing Address should be directed to:
CAFDA PO Box 242 East Schodack, NY 12063  or  EMAIL: SECRETARY@CAFDA.NET
Financial issues should be addressed to: TREASURER@CAFDA.NET
LEGISLATIVE NEWS FROM THE STATE CAPITAL
2026 Issues of United Concern
After a meeting of the fire service organizations including County Coordinators, Fire Districts, Fire Chiefs, Fire Police and FASNY, the following are the legislative initiatives for 2026.
1. Increase VFBL Payments, reach parity with workman’s comp payments. [A1849 Steck & No Same As at this time.]
An act to amend the volunteer firefighters' benefit law and the volunteer ambulance workers' benefit law, in relation to increasing the amount of certain benefits. These benefits have not been updated in decades, with most compensation thresholds last revised in the 1990s. As a result, they no longer adequately reflect current economic realities. This legislation seeks to modernize and enhance these benefits to ensure they provide appropriate and meaningful support to those who risk their lives in service to others.
2. Designate EMS as an essential service [A1989 Oberacker & No Same As at this time.]
An act to amend the general municipal law and the public health law, in relation to emergency medical services. The goal of the legislation is to provide a county-by-county assessment that will provide a roadmap for statewide improvements in providing EMS service going forward. The process can be matched with efforts to develop a statewide plan that matches the variety of ways services are provided throughout New York.
3. The First Responder PEER Support Act [S5407A Harckham & A7285A Burdick]
An act to amend the mental hygiene law, in relation to the "First
Responder Peer Support Program Act". Modeled after the highly successful Joseph P. Dwyer Veterans Peer to Peer Support Program, which was launched in 2012, this bill would establish a First Responder Peer Support Program. This program would focus on prioritizing the mental well-being of the state's first responders. By enacting this bill we can ensure that first responders have access to the necessary systems to address some of the challenges they face.
4. Increase the income tax credits for first responders. [S6233 Martinez/A6790 McMahon] also [S1123 Oberacker/A1064 Angelino] also [A28 Burdick/No Same As]
An act to amend the tax law and the real property tax law, in relation to tax credits for volunteer firefighters and volunteer ambulance workers. A taxpayer who serves as an active volunteer firefighter or ambulance worker shall be allowed a credit against their state taxes equal to $800. For married couple who file a joint return and both individually qualify, they shall be allowed a credit of $1600. 
Legislation would also remove the prohibition to take the property tax exemption in addition to the income tax exemption.
5. Enable more progressive fire service delivery options, including agency structure, supplemental support and provide nominal compensation to first responders. [need specifics, no sponsor at this time.]
Volunteer and on-call emergency responders should be able to receive compensation as determined by the AHJ for the time that they dedicate to being available or responding to incidents. At this time volunteers are in danger of losing their volunteer status by language currently in the VFBL statutes, which needs to be removed to provide the AHJ the option of providing monetary incentives for volunteers. In addition alternative fire service provider models should be optional to varying levels of government.
6. Amend the EMS billing law [no sponsor at this time, need specific language]
Amend the law to allow EMS agencies to bill for mutual aid transports. Currently agencies are not permitted to bill for calls which have been mutual aided to them.
7. State Retirement Service Credit as a recruitment/retention incentive [S7021 Ryan/A7432 Eachus]
An act to amend the retirement and social security law, in relation to establishing a retirement service credit for volunteer fire or emergency service. Section 1 of this bill would allow a member, upon application to a public retirement system, to achieve one year of service credit for every five years of volunteer fire or emergency service in the State, not to exceed three years of total service credit; available to such member any time before retirement.
OTHER AREAS OF CONCERN THAT MAY BE ADDRESSED GIVEN THE TIME AND ATTENTION OF THE LEGISLATORS DURING THE SESSION.
· Support the joint NVFC, IAFF task force working with DOL/OSHA to propose a viable solution to the 191.156 update, including the removal of the NFPA standards incorporated by reference.
· Publishing Official Notice Modernization; this initiative would update how public and legal notices are transmitted to the public with the demise of local newspapers. For instance, modernization would allow governmental entities to publish notices via online platforms.
· Convene a work group to come up with viable solutions to the issue of compensation for volunteers as well as fire service delivery options, including agency structure and consolidation of services. Specifically remove the prohibition by the counties to provide fire service as an optional solution.

New York Volunteer Fire Departments Eligible for Grants
Two funding options are available: $20 million for construction and renovation projects and $5 million for fire service equipment projects.
GO TO THIS LINK FOR INFORMATION AND APPLICATION:
https://www.dhses.ny.gov/state-funded-programs

New York’s first responders to benefit from $38M emergency communications upgrade
Governor Kathy Hochul announced more than $38 million in state funding to enhance emergency communications for first responders across New York.
The funding will support 17 counties and New York City through the Statewide Interoperable Communications Grant program.
“Saving a life can come down to one call, and our first responders need to have the most reliable emergency communications systems to help their fellow New Yorkers during their most critical moments,” Hochul said.
The program aims to improve radio tower infrastructure, ensuring clear communication during emergencies.
The Division of Homeland Security and Emergency Services will administer the funds, which are part of the Combined 2024 & 2025 Statewide Interoperable Communications Grant Targeted Program.
[EDITOR’S NOTE: THESE FUNDS WERE SKIMMED OFF BY THE STATE UNDER THE PREVIOUS CUOMO ADMINISTRATION, NOW THEY ARE BEING GENEROUS AND GIVING LOCALATIES BACK A FRACTION OF WHAT WAS COLLECTED AND SQUIRRLED AWAY IN THE GENERAL FUND]

Riverhead first responders request fewer service years for tax break allowance
	Ana Borruto
Riverhead first responders are asking the Riverhead Town Board to aid in membership retention by considering a possible reduction in the number of service years volunteers would need to qualify for a 10% property tax break.
Under the New York State Real Property Tax Law, the Riverhead Town code allows volunteer fire department members and ambulance workers who reside in the town and have served for at least five years to receive the tax exemption. Councilman Ken Rothwell, along with fire and ambulance officials, recommended lowering the threshold to two years at the Town Board’s Jan. 8 work session.
The choice to permit the tax break after a specific number of service years is a local option, which means individual counties, cities, towns, villages, school districts and fire districts must adopt their own laws or resolutions in order to offer it. 
“The two years is where most of the firefighters and EMT personnel, I think, [are] our younger generation that’s coming in, and they’re the ones that are starting out, and just getting married and purchasing a house,” Mr. Rothwell said. “Why make them wait five years before they can get any type of benefit?” 
Riverhead Town attorney Erik Howard confirmed that changing from five to two years for the tax break would be a simple amendment to the current town code. A resolution will likely be passed at the Jan. 21 Town Board meeting to schedule a public hearing on the matter for the first meeting in February. 
The goal would be to adopt the amended local law before the March 1 deadline for volunteer firefighters and ambulance personnel to submit the required 466-a form for the tax exemption, town assessor Laverne Tennenberg said at the work session. 
“Our guys have been working extremely hard this year,” said Chief Piotr Kurzyna of the Riverhead Fire Department. “The more guys we get, and we can give something back to them, we work a lot harder. I know expenses are going up, it’s a hard cost, but people are moving here, so if we can get people who are dedicated to helping others … it makes us better.”
Area fire departments received a record-breaking number of emergency calls in 2025. Riverhead Fire District commissioner Timothy Murphy said volunteers responded to several “newsworthy” blazes as well, such as the incidents at Wells Farm and Crown Recycling. However, those are just two blazes out of the 1,456 alarms, including 11 working fires, they responded to this year.
[bookmark: _Hlk170546566]LEGISLATIVE NEWS FROM WASHINGTON
About CFSI
Whether you are a member of the fire and emergency services, a public safety coalition, or the fire service industry, the United States Congress is more aware of your concerns because of the Congressional Fire Services Institute (CFSI). Established in 1989 as a nonprofit, nonpartisan policy institute, CFSI is designed to educate members of Congress about the needs and challenges of our nation’s fire and emergency services to help them understand how the federal government can support the needs of our local first responders.

📌 Government Shutdown Watch. With certain government funding scheduled to expire on January 30, Congress will need to act this month to fund the government. Three bills have been signed into law, a further three have passed Congress, and two more have passed the House and are expected to be taken up by the Senate. The Department of Homeland Security (DHS) funding bill, however, is an annual challenge and this year is no different. The House is currently working on a strategy to get the remaining four appropriations bills, including the DHS bill, passed and sent to the Senate.

About The NVFC
The National Volunteer Fire Council (NVFC) is the leading nonprofit membership association representing the interests of the volunteer fire, EMS, and rescue services. The NVFC serves as the voice of the volunteer in the national arena and provides critical resources, programs, education, and advocacy for first responders across the nation.
Our Vision
The NVFC strengthens volunteer and combination fire and emergency medical services to advance excellence, ensure safer communities, and enhance the quality of life across America.
Our Mission
The NVFC unites and supports volunteer and combination fire and EMS organizations through education, advocacy, leadership development, and collaboration. Guided by professionalism and innovation, we provide the tools and resources needed to protect communities, advance responder health and safety, and prepare leaders for the future.
What We Do
The NVFC accomplishes its mission and provides meaningful support to fire and EMS organizations through a wide range of services and programs:
· Representing the interests of the volunteer fire, emergency medical, and rescue services at the U.S. Congress, federal agencies, and national standards setting committees
· Focusing on health and safety
· Helping departments recruit and retain Fire Service and EMS/Rescue personnel
· Providing training on topics that matter to you
· Assisting departments in establishing support programs
· Fostering the next generation of firefighters
Offering an array of programs to support the volunteer emergency services

THE LATEST NEWS FROM DOL/OSHA
[bookmark: _Hlk215945196]Clarification Update
It has been confirmed that the International Association of Fire Chiefs (IAFC) remains part of the standard revision conversation and were signatories on the letter to remove the word for word NFPA Standards and give authority to the AHJ for enforcement of the final standard.

OSHA’s Emergency Response Standard Remains Under Review
	Curt Varone
The Occupational Safety and Health Administration’s effort to replace its 1980-era Fire Brigades standard remains in the rulemaking process, with no final regulation issued. OSHA formally proposed the new rule—titled the Emergency Response Standard—on February 5, 2024. The proposal would modernize 29 C.F.R. § 1910.156, which has governed fire brigades for more than four decades, by expanding its scope to cover a broad range of emergency response personnel.
Following publication of the Notice of Proposed Rulemaking, OSHA opened a public comment period that was extended several times due to the volume of responses. The comment period closed on July 22, 2024. OSHA later convened an informal public hearing, which began on November 12, 2024, and accepted additional written submissions through January 17, 2025.
Since then, the agency has been reviewing the testimony, comments, and data submitted during the rulemaking process. According to OSHA’s regulatory agenda and its Emergency Response Rulemaking page, the proposed rule remains under analysis. No final rule has been drafted or published, and the existing Fire Brigades standard continues to govern until OSHA completes the process.
The proposed Emergency Response Standard would significantly expand OSHA’s regulatory framework for responders. Rather than limiting coverage to industrial and private fire brigades, the proposal would bring firefighters, EMS personnel, technical rescue teams, and other responders under a single comprehensive standard. It would incorporate updated requirements for emergency response plans, hazard assessments, personal protective equipment, medical and behavioral-health evaluations, and training aligned with contemporary consensus standards.
The scope of the proposal drew extensive attention from the fire service, particularly from volunteer and smaller departments. Many commenters expressed concern about the feasibility of compliance, prompting OSHA to acknowledge that economic impacts on volunteer organizations require further review. In a September 2024 statement, OSHA indicated it would evaluate the applicability of the final rule to volunteers based on the record developed during the hearing and comment periods.
Despite the interest surrounding the proposal, OSHA has not indicated when a final rule might be issued. The new regulation remains at the proposed stage, and the agency’s review is ongoing. For now, the Emergency Response Standard has not been adopted, and the 1910.156 Fire Brigades standard remains in effect. Here is a statement from OSHA:
· OSHA is reviewing and evaluating all the comments and data submitted by stakeholders and the transcripts from the hearing. This important step in the rulemaking process helps guide the agency as it considers how to proceed with the rulemaking.
Here is a link to OSHA’s current position on the Emergency Response Standard.
https://www.osha.gov/emergency-response/rulemaking

The Latest from Dave Denniston:
As was briefly discussed on the recent NYS Fire Service Council zoom meeting, the group is still in serious discussions and are attempting to formulate an update to the Emergency Service Standard that is not as intrusive as the original proposal. The NFPA standards will NOT be adopted by reference and there is consideration for a modification to the standard for communities with fewer than a population of 5K.  A more formal briefing is pending from Chairman Denniston.  We thank him for his dedication to this process.

By Dave Denniston NVFC OSHA 1910.156 Taskforce Chair
The NVFC continues to meet with the IAFC and (The IAFC has pulled out of the meetings) IAFF as we wait for next steps from the Department of Labor and OSHA. There have been significant changes in leadership at these organizations. We are under the belief that they continue to digest the large volume of information and feedback offered during the process and are modifying the proposed standard into something that is much more agreeable. The proposed standard as written does not work for anyone, volunteer, combination, or career departments. All three organizations agree significant changes are needed from the proposal.  We anticipate that they will craft a new standard that is technically and economically feasible using what is referred to as logical outgrowth from the process. The representatives from the IAFC, NVFC, and IAFF all agree that the best of all worlds would be to remove the NFPA standards by reference, bring a lot of the regulations back to the control of the home state and authority having jurisdiction, and make logical requirements that will help protect our first responders. We continue to monitor progress and are ready to pursue the next steps if the process does not yield a document that we can all live with. We have also voiced our opposition to a pure exemption of volunteer firefighters as we feel that the move would be counterproductive and further divide the two major factions of our emergency services. We have long fought for parity in items such as presumptive heart, cancer coverage, workers compensation benefits, equal representation, and firefighter safety. To simply exempt the volunteer fire service would be a huge disservice to these initiatives and leave combination departments in an extremely awkward, if not unmanageable situation. It would also be extremely difficult for municipalities to manage with two different sets of rules.
The three organizations are also hard at work building resources to support emergency services organizations moving forward. These resources include training, sample emergency action plans, risk management plans, community assessment forms, sample policies, and advocacy materials. The right tools will aid everything from a small rural volunteer department with a $50K budget all the way up to the large municipal all-career city department, and everything in-between. We are very excited by the working relationship being built by these national organizations and all involved in the process feel we are seeing ground-breaking results. If you have any questions or concerns about the process, we encourage you to reach out and get involved in the discussions. I can be reached at 607-423-1636 or ddenniston@afdsny.org. By working together, we can help build a fire service that will serve us well for years to come. 

IT IS TIME TO MOVE FORWARD WITH A WORKABLE OSHA 1910.156 REVISION
	Dave Denniston, 1st VP AFDSNY
As the process to update OSHA 1910.156 continues, it is important that we understand where we have been, and options for the process moving forward. Since the proposed rule was published for review 18 months ago, there has been a significant amount of input and feedback from stakeholders addressing possible concerns about the economic and technical feasibility of the proposal. Stakeholders from across the country participated in the process and offered suggestions. One of the early possible solutions suggested was to simply exempt volunteers, and other parties, from the proposed rule as written. The mindset was that if it didn’t affect “us” it was not our problem. While this concept appeared to be a quick solution, it fell short of addressing the true needs or problems.  
The real issue at hand is that the proposed rule as written had challenges for everyone and you would be hard pressed to find any department, career, combination, or volunteer, that could meet the intent of the standard. The proposed standard also took a one-size-fits-all approach. We know that the emergency service agencies across this country are very different. They have different resources, different exposures, different concerns, and different levels of risk. It is true that emergencies, fires, and hazards are the same regardless of the type of responder. What is different is the likeliness that a particular event will occur in any jurisdiction. Local jurisdictions must be required, and empowered, to address significant risk, and the needs of a community, at a local and state level with just enough federal oversight to give it teeth and ensure safety for all of our responders. The bottom line is that the current 1910.156 is outdated and needs significant revision to address the needs and safety concerns of today’s first responders. The proposed standard, as written, went too far in trying to address these needs. What we need is a middle ground solution that is designed to relieve significant risk and does so at a level that is economically and technically feasible for local communities, organizations, and the municipalities that govern and fund them.
Some are asking why simply exempting the volunteers is not in the best interest of volunteers across the country. First, by exempting the volunteers, we are failing to address the growing concerns and exposures facing this group of responders. Second, the largest growth area for most of our local fire departments is a move toward combination and career departments. How would it be possible to have one set of rules apply to part of an organization and not the other? Does it make sense to have volunteer responders face one set of rules, while career responders on the same truck follow another? Are we not all responding to the same emergencies with the same exposures? The approach of exempting volunteers would add both confusion and resentment moving forward. The third part of the issue is that the standard, as written, is just as problematic for the communities that have career departments as it is for those that only have volunteers. We need a standard that brings us all together, not one that drives us further apart.  
So, what do the solutions look like? Where should OSHA and the Department of Labor go from here? After pouring through the thousands of comments brought forth during the process, an opportunity is right in front of us. There were a multitude of comments throughout the process that carried common themes. By using logical outgrowth of the process, OSHA now has the opportunity to massage the rule into one that we all can live with, and provide the level of safety they are tasked to provide the workers of this country. 
It is now in OSHA’s hands to finalize the rule as proposed, make logical changes, scrap it, or go back to the drawing board. During the process, OSHA continuously asked for proposed solutions, and many excellent solutions were entered into the record from those that participated. We would suggest that OSHA and the Department of Labor use the extensive input from the process to make necessary changes to the document and work to finalize the rule. A rule that meets the intent of reducing significant risk in a manner that is reasonable and responsible for our first responders and communities.
Using logical outgrowth, OSHA now has the opportunity to remove the incorporated NFPA standards. Many of the participants and the NFPA itself asked for this to be done in their comments. The incorporation of those standards brought many of the pain points organizations were concerned about. The NFPA standards instead should be used as a tool for compliance, not a weapon of enforcement. By removing the incorporation of dozens of NFPA standards, the rule would also become far less confusing and economically infeasible. The next step is to transfer as much of the obligation of providing safety down to the local jurisdiction and state levels as possible. These are the people that know the nuances of the local responders and hazards in any given area. This, too, was supported by the comments throughout the process. The third opportunity is rather than exempting anyone, to build a baseline standard that applies and protects everyone, and then increase the requirements where the data shows increased exposure and risks. All of these changes are supported by the logical outgrowth requirements and would alleviate most of the pain points addressed by the participants of the process.
Regardless of the solution, we would be remiss if we failed to realize there will be opposition to any action taken moving forward. We also need to realize that any solution, or even no solution at all, will have pain points for some that it will affect. It has often been said that firefighters hate two things, change and the way things currently are. Hopefully, we realize that we are at a historic time, with an amazing opportunity to get this right. This process has been fair and offered plenty of opportunities for those interested in participating to make their opinions and feelings known. It is time to move the ball over the goal line and continue to work together for the betterment of emergency services in this country.
I encourage you to speak to your local elected officials. Let them know there is a workable solution right in front of us, and ask them to encourage the Department of Labor and OSHA to continue this opportunity and finalize a reasonable OSHA 1910.156 that applies to all fire departments, regardless of the composition of their staff.
FIRE DISTRICT FINANCIAL NEWS
Local Government and School Accountability Contact Information:
Phone: (518) 474-4037; Email: localgov@osc.ny.gov
Address: Office of the State Comptroller, Division of Local Government and School Accountability
110 State Street, 12th Floor; Albany, NY 12236

NYS-OSC Fire Service Audits
Ouaquaga Fire Company, Inc., Broome Co. – Company Operations
Did the Ouaquaga Fire Company, Inc. (Company) Board of Directors (Board) and membership operate the Company in accordance with its Certificate of Incorporation (Certificate) and provide adequate financial oversight of Company operations?
[as of July 2023: A sector of the Ouaquaga Fire Company will be dissolving due to a lack of volunteers at the department. The Windsor and Harpursville Fire Departments will now cover the hamlet of Ouaquaga. Each department will cover about half of the area. The firefighters responding to calls in Ouaquaga will be able to use resources from the hamlet’s station, including recent upgrades.]
Audit Period
January 1, 2022 – February 28, 2025
Understanding the Audit Area
Operating a fire company in accordance with its Certificate and providing adequate financial oversight is critical for ensuring public trust and legal compliance. According to the Certificate, the Company’s general purpose is to acquire and own fire apparatus and emergency equipment for use by the Company in the protection of individuals and property from injury, loss, damage or destruction by fire or other emergencies. The Certificate was amended in March 2023 to state that the Company was to have no less than three Directors and that some or all of the duties, responsibilities and obligations of the management of the Company could be vested in its membership.
The Company’s current revenue sources are Foreign Fire Insurance (FFI) tax proceeds, yearly rental income of $13,000 for use of its facilities from the Colesville-Windsor Fire District (District) and periodic private donations.
Audit Summary
Due to a lack of Directors, the Board could not operate the Company in accordance with its Certificate. As a result, we question whether the Company is currently fulfilling its corporate purpose in accordance with its Certificate. Due to a lack of members actively participating in the Company, the Treasurer initiated and oversaw all financial operations of the Company without any oversight. Given this lack of oversight, the Treasurer also paid claims before approval by the Board or membership, did not maintain accurate and complete accounting records, and did not submit required reports to the New York State Office of the State Comptroller (OSC). As a result, the risk of theft and waste of Company resources significantly increased.
The Treasurer paid all 172 claims totaling $185,900 before approval from the Board or the Company’s membership. In addition, 40 claims, totaling $43,100, did not have adequate supporting documentation such as an itemized invoice or receipt to verify that each disbursement was for a proper Company purpose. We also identified one claim, totaling $11,800, which was paid twice for the same piece of equipment without a refund issued to the Company.
Furthermore, the Treasurer’s cash balances in the accounting records were not accurate or complete, varying from our recalculated balance by $15,000 as of February 28, 2025. The Treasurer also did not file the required annual report with OSC on the receipt and use of FFI tax proceeds for the 2023 or 2024 fiscal years. Lastly, the Treasurer did not maintain documentation to verify that the expenditure of FFI tax proceeds was approved by the membership.
The report includes 11 recommendations that, if implemented, will improve the Company’s operations. Company officials generally agreed with our recommendations and their response is included in Appendix B.
THE FULL REPORT AT THIS LINK:
https://www.osc.ny.gov/files/local-government/audits/2026/pdf/ouaquaga-fire-company-2025-98.pdf
[bookmark: _Hlk215945262]THE FIRE CHIEF’S OFFICE
Everything fire department leaders need to know
	Wendy Giannini-King
Community Risk Reduction Week was born from a simple discussion about fire service leaders during a conference coffee break and has since grown into a national movement. Here’s what you need to know about CRR Week and how to make the greatest impact on your community.
WHAT IS CRR WEEK?
CRR Week is a nationwide grassroots effort led by fire service professionals for fire service professionals. Because the week is fire service-facing, departments across the country are encouraged to spotlight their CRR efforts, share success stories, and demonstrate how CRR strengthens the fire service and the communities we protect. Fire service leaders and fire departments are encouraged to learn from one another and seek new strategies to improve the quality of life for both firefighters and the public. The week kicks off on Martin Luther King Jr.’s Day of Service — the third Monday of January — to motivate departments to get out into the community and turn risk reduction ideas into action.
HOW DOES CRR WEEK CONNECT TO A NATIONAL STRATEGY?
Vision 20/20 held its first meeting in 2008, bringing together hundreds experts from across the nation to discuss the gaps in fire prevention. This landmark meeting resulted in identifying five strategies that needed to be addressed to help fill the gaps in fire prevention. CRR Week is focused on addressing Strategy 1: advocacy. Advocating for fire prevention is difficult when fire chiefs must deal with competing priorities, both within a fire department and within their municipality. This strategy focuses on helping to develop tools and information that can be used when advocating for more resources to devote to fire prevention.
WHY DOES CRR WEEK MATTER?
CRR Week’s intent is to raise awareness, inspire action and empower every fire department — regardless of size or location — to use CRR concepts in everyday service delivery. When prevention and data guide our decisions, the entire community benefits.
WHO CAN PARTICIPATE IN CRR WEEK?
Anyone can take part! Any fire department or community, big or small. Rural or metro. Paid or volunteer. Community Risk Reduction is something that applies to any community, and is something that any community can undertake.
HOW CAN I MAKE THE MOST OF CRR WEEK?
It’s all about taking meaningful action.
1. Take “CRR Essentials”
Encourage every member of your department to complete the free CRR Essentials online course through IFSTA Resource One. Take the class here.
2. Delve into community demographics
Learn all you can about the people in your territory. There are many free online resources that can support this mission:
· Vision 20/20 discovery Data Hub
· American Community Survey Data
· CDC Social Vulnerability Index – Place and Health
3. Hit the spreadsheets
Look at your data. Identify through data and discussion the risks in your response area and where they are located. Vision 20/20 offers a data course that focuses on three learning objectives:
1. Organize a variety of data elements and their relationships into meaningful segments related to your organization and community.
2. Apply the fundamentals of data analysis such as advanced Excel functions, pivot tables, RMS, and practical statistics to build components of your Community Risk Assessment.
3. Demonstrate the ability to communicate data insights effectively to stakeholders using data storytelling and visualizations.
5 KEYS TO IMPLEMENTING A CRR PROGRAM
There are five key elements to implementing a community risk reduction program in a volunteer or combination fire department:
1. Recognize what CRR is — and isn’t
The first step is to recognize that CRR is more than public education or code enforcement. CRR is a process of identifying critical threats that are local to your community and then designing programs to address high-risk neighborhoods or risks.
Traditionally, our approach to fire prevention education has involved hosting open house or attending public events, and handing out fire helmets and coloring books. Although those items are good, CRR is more encompassing and focused.
A good example of a focused approach is the American Red Cross “Sound the Alarm” home safety program. The Red Cross has a goal to install more than 100,000 smoke alarms across the country, and they are doing it through the assistance of local volunteers. The program partners with local fire departments to identify high-risk neighborhoods and the volunteers go door to door checking smoke alarms, installing smoke alarms and conducting home safety education. The Vision 20/20 report has tools to help you identify and focus on your local risks.
2. Identify a CRR program manager
Like all the other programs, there must be a leader. Create a CRR program manager position and then recruit and develop the position. My suggestion is to identify the person who will be creative and make CRR a recognized program in your community.
Some traits that I feel are beneficial for this position:
· Creative
· High energy
· Empowered
· Relationship-builder
· Go-getter
Finding the right person is critical to the success of CRR program. For small departments, this person might not even be a firefighter. They might be a community member who wants to give back to the community but not be a firefighter.
3. Make the CRR program outcome-based
To create an effective CRR program, it has to be focused. Complete a community risk assessment and identify your top three priorities. Once you identify those priorities, then create a pinpoint-focused program that has measurable outcomes. For example, you might identify the action item “sleep with your door closed” as a priority for education. To make this outcome-based, you would identify your target market and then establish a goal of reaching 80% of that market. Once you begin your program, measure the impact quarterly by utilizing data through surveys and fire reporting.
4. Make fire prevention local
One of the most important aspects of a CRR is making it local. CRR is about you and your community. Yes, we can borrow ideas from the neighbors, but it is truly a local issue. Get connected with your community. Make your programs fit your community needs, and make the outcome measurable and impactful on a local level. One of the greatest challenges of today’s fire service is becoming more transparent and open with our community. CRR is our opportunity to truly interact with our community.
5. Engage in fire safety marketing efforts
Marketing is not our specialty. The fire service has never been great at communicating with our communities. However, a successful CRR depends on our ability to connect through marketing with our community. The utilization of radio, TV and newspaper are “traditional” methods for the fire service to communicate. Today we need to utilize newer marketing approaches. Utilize social media — and not just Facebook and Twitter. Create Snapchat screens and YouTube videos, and record podcasts that your community can connect with. Another suggestion: Develop an app for your department in addition to your webpage. Today’s new generations are more likely to click on an app than search a webpage. The key to marketing today is ease and speed. Your message must be easily accessible and short and to the point.
THE ATTORNEY’S OFFICE
At what point in time is a volunteer who is responding to an activation, call, incident or event covered by the VFBL when there is a request for assistance?
VFBL coverage, pursuant to Article 2, Section 5 Coverage - of the Volunteer Firefighters Benefit Law includes preparation for, necessary travel to, activities at, travel from and activities back at the station associated with an emergency to which the fire department has been activated would cover any injury resulting from said activity.

For information only and not for the purpose of providing legal advice.  The opinions expressed are the opinions of the individual author at the time the facts were presented and based on the law then applicable.  The information contained in these opinions is not guaranteed to be up to date.  The information provided is not legal advice.  Since legal advice must be tailored to the specific circumstances of each case, and laws are constantly changing, nothing on this site should be used as a substitute for the advice of competent legal counsel.  The authors assume no responsibility to any person who relies on information contained herein and disclaim all liability in respect to such information.  You should not act upon information in this publication without seeking professional counsel from an attorney admitted to practice in your jurisdiction.  
POSITIVE OUTCOMES AND CHALLENGES FOR THE FIRE SERVICE
POSITIVE OUTCOMES								
[bookmark: smoke-alarm-placement]No Report this week.

FIRE SERVICE CHALLENGES									
[bookmark: html-embed-module-730000]Four Apparatus Destroyed in Fire at Alberta, Canada Station
Four apparatus were destroyed in a fire at the back apparatus bays of the Redwood Meadows Emergency Services (RMES) station in Alberta, Canada, the department said in a Facebook post.  There are four bays in a separate building from the main station with three bays.
The fire, which occurred Wednesday, Dec. 17, 2025, destroyed 120 Engine, 120 Tender, a bush buggy, and 120 UTV. Equipment also received extensive damage as well as the department’s self-contained breathing apparatus (SCBA) refill station. The front hall, including 220 Engine, 120 Rescue, and 120 Rapid Response were not impacted. “We’re working with our insurance company to understand what will be recovered, what is limited coverage, and what isn’t covered. Some of our equipment, while useful, was older and the costs won’t be fully covered when replacing them.” A third party fire investigator was engaged to determine the cause of the back hall fire, the department said. The investigation is ongoing, but it has been determined to be accidental with a possibility of electrical involvement.

N.J. fire department left without a single working fire truck amid funding dispute
 The borough of Lawnside doesn’t have any working fire trucks — a decision the local fire chief blames on the mayor and council and says could be dangerous.
All three of the town’s fire trucks are inoperable — one is just sitting there and two are out for repairs.
In a letter sent to the borough’s mayor and council on Dec. 31, borough fire chief Mark Jay accused officials of chronically denying repairs to trucks due to a lack of funding — forcing one of the oldest historically Black all volunteer fire departments to borrow trucks from neighboring towns. Another truck that has been out of service for three years is finally getting fixed. Meanwhile, the town is borrowing trucks from Haddon Heights and Barrington.
The National Fire Protection Association recommends departments consider placing trucks into reserve status after 15 years and consider retiring trucks after 25 years. The NFPA recommends this timeline based on a number of factors including quality of maintenance and intensity of use, and leaves the final decisions up to each department.
Lawnside’s all volunteer department has about 10-15 active members with three trucks, the oldest of which is 30 years old. The truck that broke down on Christmas is 21 years old and is considered past its useful life, Jay said.
Within the town’s $6.8 million 2025 municipal budget, about $30,000 was earmarked for the fire department, according to a copy of the budget obtained by NJ Advance Media.
Jay says the majority of that is dedicated to fire hydrant repairs, leaving the department with few dollars for repairs, equipment and training.
Another fire truck has been sitting in front of the firehouse and municipal building since 2024 awaiting repairs to its engine block, Jay said. The total to fix that truck was initially estimated at $7,000, but has since increased to about $43,000, according to Jay.

RETENTION AND RECRUITMENT
[image: ]
Does your fire or EMS department need more volunteers? The National Volunteer Fire Council (NVFC) is here to help! Use the FREE department portal from the NVFC’s Make Me A Firefighter campaign to access tools and resources to help you find and keep volunteers. 
Get started:  
· Register for free at portal.nvfc.org. 
· Post your volunteer opportunities so potential recruits can find and connect with your department at MakeMeAFirefighter.org. 
· Customize recruitment materials with your department’s details using the materials generator. 
· Share your message with ready-to-use flyers, PSAs, social media content, and videos. 
· Track your applicants and follow up with ease using the recruit tracking tool. 
Plus, access additional resources to help with recruitment and retention, including: 
· “What to Expect” Guide for the Families of New Recruits 
· Volunteer Retention Research Report 
· Volunteer Value Calculators 
· Recruitment and Retention Guide 
· Recruitment and Retention Online Training 
· And Much More! 
GET STARTED NOW AT THIS LINK:
https://tracking.police1.com/t/9495565/187515077/7816037/1/1006865/?b44ed14b=YmY5NWQ4NzktNWRmOC00MWJkLTkzMDctNzg0Y2VhZTNjMzYy&x=1ee5e8f9

[bookmark: top-books-on-how-to-become-a-firefighter]FIREFIGHTER HEALTH AND SAFETY – PROTECTING OUR OWN
0
LINE OF DUTY FIREFIGHTER DEATHS FOR 2026
In 2025 we experienced 78 LODDs reported nationally.!

Cardiovascular Events Leading Cause of Firefighter Deaths in 2025
	Susan Nicol
Cardiovascular events continue to be the leading cause of death of the nation’s firefighters.
Of the 76 who gave the ultimate sacrifice last year, half suffered cardiac issues with stress and overexertion as key factors, according to data compiled by the U.S. Fire Administration.
Records also show of the 42 of the 72 firefighters who died in 2024 also suffered cardiovascular events.
Of those who died, 35 were career firefighters, while 34 were volunteers. Others were paid on-call, part-time, wildland contract and part-time wildland.
The top causes of injuries included 13 vehicle collisions (including aircraft); 7 struck by incidents; 4 falls, and 2 collapses.
Research showed 75 percent of firefighters who perished were 41 and over.
Twenty-five firefighters who died were between 51 to 60 while 18 who perished were 61 and over. Fourteen who gave the ultimate sacrifice were 41 to 50; and 10 were 31 to 40.

[bookmark: html-embed-module-d80000]FIRE SERVICE FATALITIES OR DIBILITATING INJURIES
· Detroit officials say a firefighter who died at home after a shift earlier this month is being considered a line-of-duty death. Patrick Trout, a veteran firefighter who was assigned to Squad 4, worked on Jan. 4 and passed away the next day. Detroit Fire Commissioner Chuck Simms said the 47-year-old firefighter's death is presumed to be a LODD as city officials await the medical examiner’s final report.
FIRE APPARATUS ACCIDENTS
· Four Baltimore City firefighters suffered minor injuries while riding in a tiller ladder that slid on ice and struck another vehicle Sunday night, according to Baltimore City Fire officials..
· An ambulance crash left two people injured Thursday afternoon in Niagara County. The ambulance was responding to a call when a Hyundai driven by a 42-year-old man failed to yield at the intersection and the two vehicles collided. The impact pushed the ambulance into a 16-year-old boy who was walking along the shoulder of Mapleton Road. The Hyundai driver suffered life-threatening injuries and was taken by Mercy Flight to Erie County Medical Center. The teen is recovering from injuries described as non–life-threatening.
· A Brownsburg (IN) Fire Territory ambulance lost control during recent icy road conditions, struck a guardrail, and overturned into a creek, both crew members were extricated from the vehicle using a ladder and transported to a local hospital, where they were reported to be in good condition.
Firefighters Falling Through 
· A Newport News firefighter helping fight the residential blaze where two fatalities occurred, has minor injuries after falling through the roof, but he was able to free himself, with his crew. A mayday call was issued and then terminated for the firefighter. The firefighter was taken to a hospital with injuries that were not deemed life-threatening

Report: No violations found in death of Conn. firefighter struck by valve
	Lisa Backus, Journal Inquirer
The Connecticut Occupational Safety and Health Administration concluded there was no violation that led to the death of local volunteer firefighter Ray Moreau, who died after being struck and thrown in air by a fire engine valve that broke loose in July, according to a report.
The 60-year-old Moreau was among firefighters battling a residential blaze on Maria Drive when he was gravely injured, and he later died in surgery, officials said at the time.
He was entering a fire engine to get an air pack when a hose that had become entangled in the rear wheels of a different engine pinned him to the truck he was entering and was pulling him along to the cab, the report said. The entangled hose was attached to a 35-pound valve that broke free, the Conn-OSHA report said.
The driver of the truck that was entangled in the hose didn’t realize what was happening, the report said.
Moreau was struck by the valve and thrown six to eight feet into the air and 10 feet away, landing on the sidewalk, according to Conn-OSHSA, which investigates workplace incidents in Connecticut as a state agency.
He was given medical aid immediately but later died from blunt force trauma to the head, neck, torso and extremities, according to the state Office of the Chief Medical Examiner, which ruled his death an accident.
He was a 35-year veteran of the department, hailed as a hero who died “answering the call,” officials said at the time.
“Ray has volunteered tens of thousands of hours to the community,” said state police Trooper Kate Coney during a news conference soon after Moreau’s death. “In addition to his service to the Plainville community, Ray was a loving husband and veteran of the United States Marine Corps. Firefighter Moreau was a consummate professional, dedicated servant, and will be missed dearly by his friends, family, and community.”
Based on its investigation, Conn-OSHA said no standards had been violated so no citations would be issued. The agency recommended that the Plainville Fire Department establish stand operating procedure guidelines, which outline annual evaluations of apparatus operators, the report said.
Conn- OSHA also said the department should establish training on situational awareness and that personal protective equipment, pump operations and hose deployment should be discussed on a regular basis.
The Connecticut State Police Central District Major Crimes Unit with the support of the Connecticut State Police Fire Explosion Investigation Unit and the Collision Analyst and Reconstruction Squad also were investigating the death, state police said in a news release issued at the time.
The case has been closed by Connecticut State Police, according to a spokesperson for the agency who said the outcome of their investigation was “unavailable” Thursday.
Plainville Town Manager Michael Paulhus said in July that Moreau gave countless hours to the community and was a good person, calling him a “fallen hero.”
FIRE APPARATUS
Used Fire Apparatus: How to Buy and Sell in 2026
The time has come, and your department is selling a surplus rig, or perhaps you’re looking for a new-to-you rig to add to your fleet. Sometimes the sale of that surplus rig figures into the budget for your new rig, making it important to get a fair price for the apparatus. Other times, a used fire apparatus might be the most expeditious way to replace an aging rig, and in the case of emergency purchases, the used market provides a cost-effective and expedient way to acquire a “new” fire apparatus when a rig goes out of service.
There are a number of ways fire departments approach making these transactions, and the process can be daunting if you don’t know where to start. Traditional methods for buying and selling fire apparatus typically include word of mouth through local networks, auctions, brokers, resellers, and dealer trade-ins. In addition, there are newer, more modern ways for fire departments to buy and sell rigs that provide nationwide exposure and attempt to streamline the process by handling freight, apparatus valuation, and other sale logistics for you.
LOCAL ADS/WORD OF MOUTH
Some departments choose to search for a buyer or seller locally, in hopes that this will simplify the process by selling to a known department and eliminating the hassle of a broader search. When fire departments use local ads to buy/sell used fire apparatus, they should consider the reach of the ads. Most DIY methods, like newspaper classifieds or posting on social media pages, may have limited reach, limiting their effectiveness. With fewer potential buyers and sellers, these local methods can take longer to result in a sale, and there’s no guarantee that a buyer will find what they need, and that a seller will find a suitable buyer.
AUCTIONS
Local auctions occur in person, which allows buyers to see the rig and gives sellers a finite date that the apparatus will be sold. Because of the shorter timeframe and local buyer pool, sellers are often left with less from the sale, with demand coming from private buyers intending to repurpose, resell, or scrap the fire apparatus. Buyers have a chance at getting a deal, but for departments with specific purchasing requirements, it is often difficult to find a suitable rig coming up for auction.
Online auctions share many of these dynamics, particularly the number of private buyers. They are hosted online and typically last longer, often several weeks. Online auction sites have greater reach than local auctions, but do not specialize in emergency vehicles and typically don’t promote their auctions heavily, so listings might not be visible despite being posted on the site. Because of this, they may need to be listed multiple times or with a low reserve price, resulting in slower sales and lower earnings for sellers. Buyers are responsible for arranging freight and pick up and often do not have an opportunity to inspect a vehicle before bidding on it.
BROKERS
Departments that use brokers are using individuals or small groups of individuals with local or regional connections in the fire service. They attempt to match buyers and sellers manually based on these connections and then take a commission on the sale. Brokers facilitate the transaction, making it easier on fire chiefs. Because they typically do not have a strong online presence, brokers rely on their preexisting, often local, relationships. This means it can take longer to complete a sale, and with brokers taking commissions, take-home earnings can vary widely.
RESELLERS AND TRADE-INS
Resellers can provide instant cash liquidity for a fire department because they will provide an upfront offer to a department that needs a rig sold right away—whether that is because of financial hardship or the need to move the surplus rig quickly. Some resellers invest money in repairs to improve resale value, while others immediately begin looking for a buyer at the market price for the rig. The tradeoff for the convenience of a quick transaction is that a selling department might earn less for the apparatus than it would on the open market, as the resellers make their profit from buying low and selling high.
Trading in a rig can also be an option if the department’s new apparatus dealer offers such a program for buyers purchasing new apparatus. Trading the rig in can provide instant cash that a department can put toward the apparatus purchase, though like trading in a personal vehicle, the offered amount for the rig is often below the market price.
MODERN MARKETPLACES
Beyond the previous traditional methods lie modern marketplaces. These online marketplaces offer many of the same advantages as the methods above, but leverage technology to enhance their capabilities, leading to a more seamless experience and one that offers departments the flexibility to buy and sell the way that fits their needs best, whether that is via auction or a buy-now format. Marketplaces do not own apparatus themselves but instead connect departments directly with each other and facilitate the logistics of the sale, saving time for buyers and sellers.
Because online marketplaces connect departments around the country, they offer a larger selection for buyers and higher demand for sellers. They employ sophisticated marketing tactics across digital platforms to ensure that listings are discoverable, driving serious buyers to their Websites each day. This ensures that sellers’ listings are given proper visibility and makes it easier for buyers to find what they are looking for.
Once a buyer and seller are connected, marketplaces make the rest of the transaction easy and straightforward—facilitating inspections, handling freight, and ensuring safe and secure payments. By connecting departments directly and handling the logistics of the sale, marketplaces generally provide an easier and more efficient way to buy and sell. While marketplaces like eBay do this for a wide array of products, in the fire service, Garage is the only marketplace of its kind.
There are a number of unique features that online marketplaces like Garage offer:
· Free appraisals: Instant data-backed appraisals allow a department to set a price based on recent sales data, eliminating the guesswork of setting a fair price.
· Department-to-department communication: Buyers and sellers can speak directly to each other and conduct virtual/in-person inspections, leading to more informed and trustworthy transactions.
· Nationwide reach: Because departments are connected from across the country, there is more demand for sellers and greater selection for buyers.
· Less risk: Secure payments, warranties, and fraud protection offer additional peace of mind when transacting with taxpayer funds.
· Freight services: Freight and pickup logistics are handled by the platform, while instant freight quotes allow buyers to know the cost of freight upfront.
· Dedicated support: Every seller has access to an account manager for guidance throughout the process. 
· Straightforward pricing: There are no fees to list, and a flat success fee if a rig sells.
If a department settles on using Garage or another marketplace, it can typically list its rig for free in a matter of minutes or meet with its team to get started. Wherever you choose to sell, it can be helpful to use a free tool like the instant appraisal tool to understand how to price your apparatus to maximize value and time to sale. Once a listing goes live, buyers will begin seeing your rig and reach out with questions, and with platforms like Garage, it is possible to conduct a virtual inspection via video call if the buyer is not local.
TIPS TO MAKE THE PROCESS EASIER
No matter what method a fire department uses to buy or sell a used fire apparatus, a number of tips can make the process easier.
· Buying:
· Is the truck from a Southern climate or a place where frame rust could be an issue? Is it being sold by a fire department or a private seller? This may affect the maintenance records/history. Do you have to arrange freight/shipping yourself or go pick it up? Are warranties available? Some platforms offer the option to add a warranty to further protect your investment. (ex. Garage)Secure payment methods, eg. checks, may be convenient, but what happens if the check bounces? Use secure payment rails that protect you from fraud.
· Are service records available?
· Selling:
· How much exposure will you get? Local or nationwide? Will your partner actively promote your truck, or will it be buried on an outdated Website?
· Setting the right price. Data-backed tools like the instant appraisal tool can help.
· What is the risk of fraud? Are there serious buyers or tire-kickers?
· How much support will you have in the process? Will you have guidance throughout the process?
· What is the commission structure? Are there listing fees?
Keeping all these factors in mind will help fire departments choose the method that works best for them.
THE EVER-CHANGING FIRE SERVICE
**When volunteers can’t keep up: How Pennsylvania fire departments are adapting to staffing shortages
	Sydney Nauman
Across south-central Pennsylvania, volunteer fire departments are facing unprecedented challenges as fewer people are able to give the time needed to keep them running. 
From closures to mergers to the addition of paid staff, communities are adjusting, and the trend is part of a nationwide shift.
In West Manchester Township, the Lincolnway Volunteer Fire Company is adding part-time career firefighters for the first time in its history. Lieutenant Chad Deardorff says the move isn’t about a lack of dedication among volunteers, but about the reality of modern life.
“People have to make a living, and they have to prioritize their family first, and we understand that,” Deardorff said. “It's a fine balance that we have to find, and it's just not there.”
The strain on volunteer departments is not unique to Pennsylvania. Across the country, most volunteer fire departments exist in small jurisdictions without the tax base to support career firefighters. Many rely heavily on community donations, often raised through barbecues, bingo games or even more unusual fundraisers. 
“You know how many pancakes it takes to make up for a half-million dollars? It takes a lot of pancakes,” said Steve Hirsch, of the National Volunteer Fire Council.
The challenges go beyond fundraising. Trucks can cost more than a million dollars, training requirements are higher and volunteers are expected to respond to calls at all hours while managing paperwork, full-time jobs and family obligations. 
“Back in the 70s [and] 80s, we had 300,000 volunteers across the state,” explained Deardorff. “We're down just shy of around 30,000.”
Some departments are finding creative solutions to keep volunteerism alive. Hirsch said some firehouses have hired babysitters so parents can respond to calls while their children are cared for safely at the station. York County is forming Community Emergency Response Teams, or CERTs — training neighbors to help neighbors before first responders arrive.
York County’s Emergency Management Public Information Officer, Ted Czech, said the changes are part of an ongoing evolution. 
“We live in a very unique Commonwealth,” he said. “Just in York County alone, we have 72 municipalities. Things are organically coming together and regionalizing.” 
The county has seen mergers before, including York Area United Fire and Rescue, which combined Spring Garden and Springettsbury Townships, and now includes Manchester Township.
The adjustments aren’t just about staffing, but about the long-term sustainability of the fire service. Deardorff emphasized that volunteers remain the backbone of the department. 
“Mr. and Mrs. Smith don’t care if I’m getting a paycheck or not,” he said. “They just want well-trained personnel showing up.”
Across south-central Pennsylvania, departments are trying a mix of hybrid staffing, regionalization and community engagement to keep fire services alive — mirroring a national challenge. More than half of the over 29,000 fire departments in the United States remain all-volunteer, but fewer Americans have the time to serve.
As times change, so do the communities, ensuring someone is always ready when the call comes.

**When serving the community becomes financially impossible
	Fire Chief Ryan Pelletier
I have served in the fire service since September 1996. I spent 15 years as assistant fire chief before becoming fire chief of the City of Wellston in southeastern Ohio, where I have proudly served for the past 12 years. Our combination fire department protects a city of 5,420 residents, plus two rural townships, totaling 7,295 people across 59 square miles.
Over nearly three decades, I’ve watched this profession evolve in countless ways — some positive, others deeply concerning. The most troubling trend is the one few are talking about: the steady collapse of recruitment and retention in small-town fire and EMS agencies.
After the attacks of 9/11, we saw a surge of patriotism and community service. Our department received applications from people eager to help and ready to protect their neighbors. But as the years passed, those numbers fell sharply. As this downward trend continues, more and more small communities across our nation are facing expensive decisions and devastating cuts to emergency services.
Wellston’s fire department operates with three full-time firefighters and 25 part-time paid-on-call members. Our funding comes almost entirely from local tax levies, with very little support from the city’s General Fund. Full-time firefighters earn about $60,000 a year, but they work 2,900 hours annually to earn it. (Most corporate “9-to-5” workers work approximately 2,000 hours per year.) Our part-time members make $13 an hour, and only when they are dispatched on a call. Even the most active among them earn about $5,000 a year. Our entire annual operating budget is just $600,000.
That level of funding forces difficult choices. Many of my firefighters work multiple jobs to keep their families afloat. After working a 16-hour day, waking up at 3 a.m. to respond to an emergency becomes a painful decision: Serve your community or get the rest you desperately need. These men and women aren’t lacking dedication; they are lacking support.
The truth is simple: First responders in small communities have almost no financial incentive to serve, and that reality is driving people away from the profession. Chiefs like myself are now re-evaluating longstanding participation requirements because removing a firefighter for lack of availability often means no one is waiting to replace them.
State and federal government must act, and I believe there are practical steps that can be taken immediately.
1. State government should offer a tax credit for firefighters and EMS personnel who can verify employment or active volunteer service. This would help offset low wages or volunteer status while giving chiefs a tool to maintain participation expectations.
2. Public safety retirement systems should allow part-time and volunteer responders to contribute to their existing retirement accounts. This would strengthen retirement security for responders while helping stabilize the pension systems themselves. Here in Ohio, this would involve our two major retirement systems for first responders — PERS and the Police & Fire Pension Fund.
3. The federal government should offer tax credit for first responders. This could be a relatively fast, flexible recruitment tool — it boosts take-home pay, targets shortage areas and supports local governments without mandating salaries. If designed as refundable, front-loaded for new recruits, and focused on high-need areas, it could meaningfully improve recruitment and early career retention.
[LOOK FAMILIAR?]
These changes would meaningfully support our workforce without placing additional burdens on local taxpayers. In communities like Wellston, where poverty rates hover around 60%, any increase in property taxes is simply not an option. And with some Ohioans advocating to eliminate tax levies altogether, essential public safety services in rural areas are being placed directly in harm’s way.
If we continue this path, emergency services will be reduced, not because communities want to but because they will have no choice.
I urge you — the fire and EMS chiefs who represent the America fire service — to connect with your local, state and federal representatives to address this looming crisis. We cannot afford to be reactive. Tomorrow’s problem has already become today’s reality.
Our communities depend on us — and now we must depend on our leaders to protect the future of public safety in the United States.

Millersburg, PA considers increasing volunteer firefighter tax credit
A local community is considering an amendment to boost its volunteer firefighter tax credit program.
Millersburg Borough Council plans to vote on the amendment at the Feb. 11 council meeting.
If approved, active volunteer firefighters in the borough would receive a tax credit of 50% of earned income tax levied by the borough.
The original ordinance, passed in 2018, capped the tax credit at $250.
To be eligible, firefighters must live in the borough and volunteer with the Millersburg Fire Company.
THE BUILDING AND FIRE CODE ISSUES – WEEKLY REPORT ON FIRE FATALITIES
The New ICC Code-NYS Edition went into effect on December 31st 2025 although the implementation of the energy code provisions have been withdrawn until further notice.

	HOME FIRE FATALITIES REPORTED BY THE MEDIA FROM THE US FIRE ADMINISTRATION FOR 2026

	Fire Deaths in 1&2 Family Dwellings in NYS
	5

	Last fire death 1/21/26 Leray, pending ID

	Fire Deaths in any type of Dwelling in NYS
	5

	Fire Deaths in 1&2 Family Dwellings Nationally
	88

	Top 3 States with the greatest 1&2 Family Deaths
	#1 OH/9

	
	#2 MN/6

	
	#3 NY, WA, KY/5

	Civilian home fire fatalities in 2026: 158

	Both the states of Maryland and California as well as Wash. DC require sprinklers in 1&2 family dwellings.
According to realtors and builders only old homes burn, so sprinklers are not needed in new homes: so my question to you is; when does a new home become an old home?


Safer homes, safer crews: Making the case for home fire sprinklers
	Courtney Levin
House fires have changed over the years, putting residents and firefighters at higher risk. Many modern single-family homes are constructed with lightweight construction materials that burn far more quickly than the tried-and-true lumber used long ago. House fires are hotter, faster and deadlier because today’s homes are filled with products that burn quickly and produce toxic smoke. These include synthetics, plastics, lithium-ion batteries and more.
The impacts of an increase in hotter, faster residential fires extend well beyond the loss of one’s property, as individuals may have a more difficult time escaping their homes quickly enough. Firefighters who are dispatched to these calls face a greater risk of toxic smoke exposure, injuries from structural collapse and health challenges down the line.
In some communities, the answer to residential fire prevention has been the installation of home fire sprinklers, although the concept is often fiercely met with opposition from builders. While home fire sprinklers are in IRC and NFPA codes, decision makers have been persuaded by the building industry to omit the requirement based on claims that installing home fire sprinklers is costly and makes new homes unaffordable.
However, some fire agencies have worked with local developers, offering trade-ups as incentives, which have resulted in cost savings when entire developments are protected.
A FIRE DEPARTMENT AHEAD OF ITS TIME
In 1984, much of what is known today as Scottsdale, Arizona had not yet been developed. The city passed an ordinance requiring fire sprinklers in all new construction. Because fire sprinklers were required, the city allowed “design freedoms” that resulted in developer cost savings. These included doubling the distance between hydrants and the water distribution system at the city level could be developed at a smaller scale.
At the time, the city didn’t have its own fire department and instead contracted these services out to Rural/Metro Corporation. The company had a reputation for innovative fire prevention tactics and believed that if you prevent fires and protect citizens, the overall cost of maintaining fire services is less.
Kerry Swick, assistant fire chief of Scottsdale Fire Department’s Prevention Services, had just joined the department that year and recalls seeing the evolution of home fire sprinklers in the area. The water system benefits were based on the fact that home fire sprinklers quickly extinguish a fire, therefore reducing the water flow needed compared to when a fire crew is dispatched to a scene. Builders could also increase home density as the space required between houses was also reduced. These design freedoms ultimately allowed home developers to offset the cost of sprinkler system installation and worked to boost community and firefighter safety.
According to Swick, a technological turning point came with the introduction of quick response sprinklers, he says, along with the replacement of metal piping with CPVC, a material that doesn’t melt when exposed to fire.
SPRINKLERS MAKE A DIFFERENCE ON THE WEST COAST
Kevin Bergstrom, deputy fire marshal at the Camas/Washougal Fire Department in Camas, Washington, shares a similar story. The terrain his department covers is rugged with a lot of hills and newer, higher-end homes.
“Our thought was that residential fire sprinklers can buy residents some time to get out of those homes while our responders were working to get there,” Bergstrom said. “Our office took a run at trying to initiate a local fire sprinkler ordinance, but it was met with a lot of opposition from builders and developers.”
Much like what occurred in Scottsdale, Bergstrom and his crew helped developers see the value of home fire sprinklers through a process of trade-ups.
“If sprinklers exist, we don’t necessarily need aerial truck access in front of every home and maybe we can reduce the street width,” he explained. “Maybe we can have a longer distance before the cul-de-sac turn around on a dead-end run because we’re not going to be accessing those streets and having to turn around very frequently because we’re not going to have fire calls with a significant response need in that area.”
In some Camas home developments, builders were able to reduce the number of required entrances into the area and were able to carve out more buildable lots by placing homes closer together. Bergstrom says developers were concerned that installing home fire sprinklers would add time during installation and inspection, but his department worked with them to inspect the systems quickly.
“We kept the ball rolling to keep them motivated to support the sprinkler concept and it’s done well in our community,” he said. “I think we’ve reached 5,000 homes.”
HOW TO SHIFT THE SPRINKLER CONVERSATION
Both Swick and Bergstrom have found it helpful to focus on total community impact instead of cost alone when having conversations with developers. While it’s important to demonstrate how design freedoms or trade-ups can help offset the expense of home fire sprinkler installation, it’s equally beneficial to talk about how non-sprinklered homes can lead to an increase in property loss, citizen displacement and firefighter injury.
The Home Fire Sprinkler Coalition offers a free online tool designed to do just that. The Impact Tool allows departments to enter local fire data such as injuries, deaths, equipment used and more to show local officials at code hearings and community meetings the differences in outcomes between homes with and without sprinkler systems.
“It can help influence elected officials to understand the value and then start the conversation,” said Bergstrom.
While these conversations are essential in any community, Swick notes that rapidly expanding areas may find more success when speaking with developers.
“An emerging community that has a lot of growth can do it and they can reap the benefits of the design freedoms. If there’s going to be a lot of construction, those design freedoms pay off for the developer and the city in the long run,” he said.
Through the use of the Impact Tool, along with learning gathered from other departments that have been through the process, fire agencies can make significant impacts in their communities by advocating for home fire sprinklers.
“Camas has become kind of the standard by which a lot of communities model their approach to these systems,” said Bergstrom. “Our biggest success has been six home fire sprinkler saves. The most recent was a lithium-ion battery in a charger. One fire sprinkler extinguished the fire. I get phone calls and emails on a regular basis from other agencies across the country asking how we got here. It’s a long road – it’s not an overnight thing, but if you’ve taken the right steps, I think every community can be successful in protecting their citizens.”
GREEN ENERGY AND THE IMPACT ON THE FIRE SERVICE
Smoke from Lithium-Ion Battery Fire Closes a Modesto (CA) Fire Station
	Dean Condoleo, Modesto Bee
Modesto Fire Station 5 was temporarily closed Wednesday morning after a lithium-ion battery fire filled the station with smoke, fire officials said.
According to the Modesto Fire Department, crews from Engine 5 returned to the station after an emergency call and discovered smoke inside the building. Firefighters entered the living quarters and found smoke throughout offices, the kitchen and sleeping areas.
Crews quickly determined the source was a radio battery charger bank where a lithium-ion battery had failed and ignited. The fire was extinguished, and damage was limited to the battery charger, with no extension to other parts of the station, officials said. Because of the chemicals involved in lithium-ion battery incidents and the potential for hazardous exposure, the department’s hazardous-materials team responded. Hazmat personnel conducted testing to ensure the station was safe for continued operations.
No injuries were reported.
Station 5 was to remain closed while smoke damage and residue were cleaned, according to the department. Fire crews were temporarily relocated to nearby stations to maintain emergency response coverage in the area.

Fire Damages CA Battery Storage System That Powers Tesla Chargers
Karen Kucher – The San Diego Union-Tribune	
A fire at a San Marcos battery storage system for EV chargers early Wednesday prompted the closure of half of a shopping center’s parking lot and some nearby businesses as officials monitored the scene and kept watch for flare-ups. The battery energy storage unit powers about 20 Tesla chargers in the Creekside Marketplace parking lot. The chargers themselves were undamaged, a city spokesperson said. A county hazardous materials team also responded, which is standard procedure for incidents involving battery units. Hazmat personnel are monitoring the scene to ensure proper safety protocols are in place.

Reignition of Electric Vehicle Fire Leads to I-95 Lane Closures in MD
Kiersten Hacker – Baltimore Sun
An electric vehicle fire that kept reigniting led several lanes on Interstate 95 in Howard County, MD to be closed for hours Wednesday as emergency workers had to monitor the blaze. No injuries were reported as a result of the fire.
Howard County Fire and Rescue Services firefighters arrived at the vehicle fire on southbound I-95 near Route 100 south of Baltimore at around 9 a.m. and worked to quickly put water on it, but said crews would be at the scene for “an extended time” to guarantee the fire was completely out.
The car’s battery was impacted by the fire, and when that occurs, the fire is difficult to extinguish, a fire department public information officer said. The fire seemed to be out, then would reignite.
TRAINING FOR YOUR OFFICERS AND MEMBERS
Rural Water Supply Operations Seminar: Moving Big Water with No Hydrants
Pittstown Fire Dept, & the Rensselaer County Fire Chiefs Association
Saturday and Sunday, April 18th & 19th, 8:00am to 4:30pm
Pittstown Fire Dept. 134 Parker School Road, Johnsonville, NY 12094
For more information contact Pittstown Fire at 518-663-5773 leave a message or at car1station25@gmail.com
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Updated Course Now Available
The National Volunteer Fire Council (NVFC) is pleased to announce the release of the updated course, Electric Vehicle Safety: An Awareness Level Training. Taking an estimated 1.5 hours to complete, this on-demand, self-paced course introduces first responders to hybrid and electric vehicles (EV), shares data and resources relating to EV response, and equips first responders with the knowledge and tools to respond more safely when a hybrid or electric vehicle is involved in an incident.
Updated information includes:
· Improved clarity on electrical shock risks
· Expanded fire suppression and extinguishment techniques
· Strengthened guidance on battery disconnection and de-energization
· Additional PPE and hazmat considerations
· Enhanced EV identification and response best practices
· Addition of EV infrastructure and charging station fire risks
· Updated references
With the number of EVs on the roadways increasing, it is important for emergency responders to understand the unique aspects of incidents involving these types of vehicles. Take this training now and share with your crew to enhance safety and improve response.
REGISTER AT THIS LINK:
https://nvfc.informz.net/z/cjUucD9taT00NTk5MjcwJnA9MSZ1PTQ1OTYxMzI3OSZsaT01NDQzNzg4Ng/index.html
This course is available free to all for a limited time.

NYSAFC 2026 Seminar Series  “Dangerous Spaces: Challenges and Tactics When Dealing with Garage and Basement Fires” With Chief/Commissioner Michael Lombardo (Buffalo Fire Department)
Three-Hour Seminar:
Some of the most dangerous fires we deal with are often looked at as routine: the basement fire and the garage fire. Basement fires are probably the most overlooked killer of firefighters engaged in combat firefighting in much of the U.S. The construction, layout, fire load, and access present difficult and dangerous challenges at below grade fires. From the incident commander to the firefighter on the nozzle, we must all recognize and be able to deal with these challenges. Huge migration to the suburbs starting with the arrival of the Baby Boomer generation saw the explosion of the attached garage. Many older cities never had the available space for homes to feature an attached garage or have any garage at all. The tremendous fuel load that is constantly evolving presents danger for occupants and firefighters alike. This class will address these challenges and alternative strategies and tactics that can be deployed to deal with these dangerous spaces.
Registration Fee:
$35 per person – NYSAFC Individual and Department Members
$50 per person – Non-Members
Pre-registration is encouraged. On-site registration will be accepted if space permits.
Note: A 3% service fee will be applied if paying by credit card.
2026 Dates and Locations:
Seminar begins at 7:00 p.m. at all sites. Registration area opens at 6:30 p.m.
February 18 – Herkimer County
Newport Fire Department • 7370 Main Street • Newport, NY 13416
March 3 – Schenectady County
SUNY Schenectady Community College • Stockade Building • Room 101 • 78 Washington Avenue • Schenectady, NY 12305
September 10 – Fulton County
Berkshire Fire Department • 320 Steele Avenue Ext. • Gloversville, NY 12078
September 16 – Saratoga County
Saratoga County Public Safety Building • 6012 County Farm Road • Ballston Spa, NY 120
September 22 – Dutchess County
Pleasant Valley Fire District • Station 1 • 1619 Main Street • Pleasant Valley, NY 12569
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Risk Control in Emergency Services, Are You the Problem or The Solution!
Date & Time Thursday Feb 12, 2026 07:00 PM 
This dynamic and interactive webinar is designed for all field personnel, supervisory staff and training officers to provide an understanding of how each individual Emergency Responder within an organization plays an integral and vitally important role in overall risk reduction. Sound risk reduction aids in the creation of a safety culture within the organization. Additional topics include written policies, rules and regulations, as well as equal and equitable enforcement.
REGISTER AT THIS LINK:
https://fasny.zoom.us/webinar/register/WN_17ooxpkhSruFZv6ty7e7iw#/registration

Attend an NVFC Training Near You!
The NVFC hosts in-person trainings at locations across the country on topics including hazardous materials response, electric vehicle response, leadership, fire service culture, and much more. View upcoming courses here. Don’t see a training near you? Consider hosting a training at your department or regional event. View a listing of available courses and request a training here.
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NATIONAL VOLUNTEER FIRE COUNCIL – TRAINING TIMES – COURSES/WEBINARS/EVENTS
LINK TO THE VIRTUAL CLASSROOM: https://virtualclassroom.nvfc.org/featured_courses

NEIGHBOR’S HELPING NEIGHBORS
Gansevoort Fire Department Breakfast
The fire company thanks you for your support!! Breakfast will be served starting at 8AM Sunday February 15th

Clifton Park Fire Department Breakfast
Thank you for your support!  Sunday February 1st from 8 to 11am

Speigletown Fire Department Breakfast 2nd Sunday of each month
Sunday February 8th from 7:30 to 11:30, $10 adults, $5 children, under 5 free.
[bookmark: _Hlk172701090]GENERAL INTEREST TO ALL
**Avoiding 10 Fire Department Technology-Purchasing Pitfalls
	Jason Moore
KEY TAKEAWAYS
· When fire departments consider the purchase of new technology, they should do so only in the context of solving a problem or fulfilling a need. Otherwise, they risk detracting from their mission and/or depleting assets that could be used in better ways.
· If the technology that’s under consideration for purchase isn’t compatible or can’t integrate with existing technologies, a lifetime of costly workarounds or inefficiencies are likely.
· When fire departments that are considering the purchase of new technology allow for input from stakeholders, such as people who are in charge of finances, elected officials, community members and IT personnel, they increase the likelihood that the initiative will be well supported. 
There often is an apprehension surrounding the procurement of technology, particularly when the people who are involved in that aren’t “techies” themselves. Although many of my ways to avoid purchasing pitfalls can be applied to any procurement process, what’s noted below was developed through trial and error and, in some cases, led to substantial department risk or wasted taxpayer dollars. I always have believed that I never will live long enough to make every mistake, so I always try to learn from others. So, what’s shared is a collection of failures that helped me to navigate the world of procuring technology.
NOT DEFINING CLEAR NEEDS/OBJECTIVES
If you take note of only one line of this article, make it this one: Purchasing should solve a problem or fulfill a need. Any other reason often is frivolous, detracts from the primary mission and/or depletes assets that could be used better somewhere else.
FALLING FOR HYPE
When I went to school for a Master of Business Administration, one class went in depth into marketing psychology. Let me tell you, a ton of money has been invested in marketing science, which has led to persuasive and even dangerous marketing practices. We often see it if you have children at home who can recite verbatim the commercial for the toy that they want. We as adults and leaders must be aware of the influence that marketing has on us.
Make sure that you rigorously evaluate your prospective purchases rather than just taking in the marketing verbiage. For example, the marketing message for a product says that the product is safer. How safe? How is it safer than a competitive product? What peer-reviewed resources verify the company’s claim?
This also applies to price-checking. Do research on pricing to see whether the company artificially inflated the price of its product, to give a steep discount and appear to be offering a better deal than competitors.
IGNORING COMPATIBILITY ISSUES
Although mainly for software purchases, this matter is one that often greatly adds to the total cost of ownership. It also can apply to technological upgrades that must be made in phases, such as SCBA or radio replacements. If what you’re buying isn’t compatible or can’t integrate with your existing technology, you’re looking at a lifetime of costly workarounds or inefficiencies.
Particularly with software, it’s important to know to what integrations the product company has experience connecting, because nearly every vendor that I interviewed over the years said it could integrate with what my department had. You must be more interested with what it already has integrated.
You also can look at technology that’s meant to replace multiple systems, taking this question off of the table.
UNDERESTIMATING IMPLEMENTATION CHALLENGES
We all have heard the two things that firefighters hate: change and things staying the same. With the implementation of any innovative technology, there will be fast adopters, average adopters, and slow or resistive adopters.
Whether it’s a minor change or a major shift in direction, make sure that you account for the X factor in any new project, which is adoption or buy-in by staff. You often can make this easier through advanced communication, involving staff in the change process and training. That said, even the best laid plans come to a screeching halt when someone throws up the right red flag to the right person.
It also is important to understand that implementing new software and other things often comes with a learning curve, data conversion frustrations and even configuration fatigue. The sooner that you accept that things won’t be exactly like you had before, the faster that you can overcome this hurdle. Remember, if what you had before had no problems, you wouldn’t be implementing a new solution.
OVERLOOKING TCO
When I took over as fire chief, it became abundantly clear that the previous administrations didn’t plan for the total cost of ownership (TCO) of just about everything. Apparatus were in extremely poor condition, stations had ongoing maintenance issues that never were addressed properly, and most of the equipment never was inspected, evaluated or maintained.
As a rule of thumb for any new tech purchase, identify the future expenses that will be associated with it. Does the product have batteries that must be replaced? Does it need factory calibration every X number of uses/years? Does it have consumable parts, such as filters, bulbs or fluids that must be changed? Are there ongoing data storage fees? If so, build that into the budget.
The first question that always should be asked: What problem will this purchase solve? Many times, it can be pointed to a near miss, a lost opportunity or even a future state of the department when it comes to adding a new capability. This also helps a department to avoid the mentalities of the “new shiny object,” “keeping up with the neighboring department” or “we have end-of-year money to spend so we don’t lose it,” which often lead to wasted money. The least expensive up-front option often might have so many hidden costs after the initial purchase that the product quickly becomes the most expensive in a competitive bid situation.
True testing puts the prospective piece of equipment through scenarios that are meant to replicate real-life use cases. I watched this issue play out when the first battery-powered extrication tools hit the market. They performed well and were lighter in weight than existing models, but no one thought of trying them out in real or simulated rain, where they failed. (How many extrications occur on wet rainy nights?)
Ideally, most vendors are willing to provide loaners, test products or sandbox environments to allow a department to test their product or service. If a vendor doesn’t have an option for this, buyer beware. That said, there are legitimate reasons why this might not be possible. In these situations, vendors often offer a reference client who might be willing to show you, its product.
In short, make sure that you know what you’re getting and don’t be afraid to ask for something to evaluate.
IGNORING SCALABILITY AND FUTUREPROOFING
If your department is anything like the ones where I have worked, there always are more needs than budget allows. Unfortunately, failure to look at how a product or service will grow with your department often can lead to having to make a change in the future. This is particularly true with software purchases that charge per user or per connection. Initially, you might need 24 connections, but what happens if your department gains new area, new funding or other factors that cause it to grow the number of connections to 100?
It also is important to think strategically about where your department is heading in the future. The choice of product, technology or service might look a lot different when you plan for your future instead of just your current state.
SKIPPING STAKEHOLDER INPUT
Although this is the last pitfall to avoid, it’s perhaps the second most important behind not defining clear needs and objectives. Furthermore, often, ensuring that stakeholders have input can help to reduce the risk of other pitfalls occurring.
Stakeholder input goes beyond the line firefighters who use the tech. Involving the people who are in charge of finances, elected officials, community members and IT folks is a great way to get a well-rounded evaluation and, more importantly, a well-supported initiative. You don’t need elected officials or finance people to do evaluations but bringing them into the initial discussions of the problem to be solved is invaluable when you need fiscal support to move forward.
In any case, make sure that you include input from anyone who will have anything to do with the support, use, maintenance or financing of what you’re buying.
VALUE-DRIVEN
Avoiding purchasing pitfalls is a wonderful way to ensure the success of a program, project or technology upgrade. Starting with the problem that you want to solve and ending with group buy-in helps any department to avoid the embarrassment of a failed initiative that costs X dollars. It also is the best way to ensure that you add value to the people who serve the community and not just make a purchase because everyone else is.

The art of washing fire apparatus: Essential tips for new firefighters
	Andrew Beck, Ben Willey
Washing fire apparatus is an essential task that every firefighter will be required to do during their first year on the job. This seemingly simple chore goes beyond just removing dirt; it plays a crucial role in maintaining professionalism, equipment longevity and a firefighter’s attention to detail. Let’s explore why apparatus-washing is a fundamental skill for all firefighters, plus pro tips for doing it right.
WHY IT MATTERS
When you wash a fire truck, you’re not just cleaning off dirt; you’re showcasing professionalism and instilling trust in your team and the community. As one of the podcast speakers, Ben, pointed out, maintaining clean equipment reflects a department’s values and professionalism. Clean apparatus not only looks good but also contributes to its maintenance, preventing dirt and grime from accumulating in essential areas.
ATTENTION TO DETAIL
Washing the apparatus serves as a test of a firefighter’s attention to detail, like missing spots or leaving streaks. A thoroughly cleaned area demonstrates diligence and commitment. Checking less visible areas, like inside compartments and the cab, is equally important, as these spots can often be overlooked.
TECHNIQUES FOR EFFECTIVE WASHING
Instead of rushing to grab a hose, take your time to break the truck down into manageable sections. Working slowly and methodically ensures that no spot is missed. Using shapes like squares or triangles can help organize the task and ensure completeness. After washing, walking around with a towel can catch any missed areas that might become visible as the truck dries.
CONSIDERATIONS FOR DIFFERENT CLIMATES
Firefighters in colder climates face unique challenges when washing apparatus. For example, if a truck has roll-up or cabinet doors, it’s crucial to wipe those areas to prevent them from freezing shut. Neglecting this can lead to significant problems when responding to emergencies. Always be aware of the specific expectations for your department and the conditions you work in.
THE RIGHT PRODUCTS
Another vital aspect of washing fire apparatus is using the proper soap. New firefighters might mistakenly use dish detergent, which can strip protective wax and damage the equipment. It’s important to familiarize yourself with the designated soap for your department and ask if you’re unsure. This attention to detail extends to ensuring that all windows are spotless, as visibility is crucial for safety.
TEAMWORK TIME
Washing a truck typically isn’t a solo endeavor. Once you’ve completed your section, help others finish their areas. Taking the initiative to find other tasks, like shining equipment or wiping down surfaces, fosters camaraderie and ensures that the entire apparatus is in top shape.
FINAL THOUGHTS
Washing fire apparatus is a fundamental duty that reflects professionalism and attention to detail. By approaching this task with care and diligence, new firefighters can demonstrate their commitment to their team and the community. Remember, it’s not just about making the truck shine; it’s about showcasing pride in your work and ensuring your equipment is ready for any emergency.
TAKE A MOMENT TO SMILE

When a woman asks you to guess her age, it’s like deciding whether to cut the blue, red or green wire to diffuse a bomb.

CLASSIFIED
Opening for Part Time Fire District Treasurer/Deputy Secretary
The Greenfield Fire District is currently seeking qualified applicants for the position of part time Fire District Treasurer/Deputy Secretary.  Prior experience and individuals residing within Fire District Boundaries given preference.  Complete job description and qualifications can be found on the Greenfield Fire District website at: www.greenfieldfd.org.  Cover letter/current resume can be mailed to Greenfield Fire District, attn. Joyce Petkus, P.O. Box 103, Greenfield Center, NY 12833, or emailed to Treasurer@greenfieldfd.org, and will be accepted until the position is filled.
CAFDA OFFICERS AND DIRECTORS 2026
OFFICERS
President, Tom Rinaldi, Commissioner, Stillwater Fire District
1st Vice President, Ellen Martin, Deputy Treasurer Clifton Park Fire District
DIRECTORS:
Les Bonesteel Past Commissioner, Burnt Hills/Saratoga, 
Skip Smith, Commissioner, West Crescent/Saratoga
Joyce Petkus Treasurer Greenfield/Saratoga,
Ed Woehrle Commissioner Niskayuna #1/Schenectady 
Art Hunsinger, Ex-Officio Member Clifton Park Fire District.
We would consider expanding the number of Directors if individuals from other counties would volunteer to participate!!

APPOINTEES
Secretary Molly Jenkins, Region 1 Director, Assoc of Fire Districts, NYS
Treasurer: Tony Hill
Sargent at Arms: Tom Wood, Commissioner, Northumberland Fire District
Chaplain: Dane Fagan
Legal Counsel: Greg Serio, Safety Officer, Verdoy Fire District
The Capital Area Association represents any fire district that wishes to join CAFDA. Fire District Officials include Commissioners, Treasurers, and Deputy Treasurers.  Secretaries and Chiefs are also invited to participate!
Please advise your secretaries that all correspondence should be mailed to:
CAFDA PO Box 242 East Schodack, NY 12063
EMAIL TREASURER: TREASURER@CAFDA.NET
518-407-5020
EMAIL SECRETARY: SECRETARY@CAFDA.NET
Long Way to Travel?  Zoom into the General Membership Meetings!
It’s our desire that every member fire district have the opportunity to attend Capital Area meetings.  We know we cover a large area, in 8 counties and beyond, and wish to give all of our members a chance to participate in the general membership meetings. You have a voice, and we would like to hear it.  Join us at our next meeting either in person or via Zoom.  The link will be sent via constant contact prior to each general membership meeting.  Thank you for being a member and we hope you will join us.
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Business Partner Applications Available At:  WWW.CAFDA.NET
WELCOME DIVAL SAFETY EQUIPMENT
We invite our business partners to submit educational information to be included in this Bulletin for district commissioners and chief officers
We want to thank all of our Business Partners for renewing their partnership for 2025. You are invited to our monthly membership meeting and to any of our social events..
FIRE SERVICE LEGAL SERVICES
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           1881 Western Ave, Suite 200
       Albany, NY 12203
            Nicole Strippoli 518-941-9040
             NSTRIPPOLI@MCLCLAW.COM
               https://mclclaw.com
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The D’Amato Law Group LLP
Gregory Serio, Partner
Alyssa B. Snyder, Partner
111 Washington Ave Suite 600
Albany, NY 12210
518.426.3800
Email: gserio@dlgny.com or 
asnyder@dlgny.com
damatolawgroup.com
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HAWKINS DELAFIELD & WOOD LLP
William J. Jackson, Partner
1160 Pittsford-Victor Road, M2-11
Pittsford, NY 14534
585-645-1184
Fire Service Bond Attorneys
www.hawkins.com









Whiteman Osterman & Hanna LLP
Bond Counsel
Robert J. McLaughlin, Partner
One Commerce Plaza, Albany, NY 12260
518-487-7697 Cell 518-813-6333
mclaughlin@woh.com
www.woh.com

Ducharme, Clark & Sovern, LLP
Jack Clark, Fire District Attorney
646 Plank Rd. Clifton Park, NY 12065
518-373-1482
Ducharmeclark.com
HANNIGAN LAW FIRM PLLC
388 Kenwood Avenue
Delmar, New York 12054
P: (518) 869-9911
F: (518) 869-9915
www.hannigan.pro
Fire/EMS –Municipal Law








FIRE STATION & FACILITIES ARCHITECTS AND ENENGINEERS
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n.lobosco@ctmale.com
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Shawn Corp, Principle
15 Cider Mill Way, Saratoga Springs, NY
518.322.1386
www.reveal-ad.com
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Architecture/Engineering/Code Services
Melissa Smith – mlsmith@labellapc.com
Senior Marketing Manager
518-903-8394
4 British American Blvd
Latham, NY 12110
www.labellapc.com
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Architects & Engineers
433 River Street, Suite 8002
Troy, NY 12180
518-765-5105
Dennis Ross, Practice Leader
www.H2M.com


Managed IT Services
Cloud Telephone Services
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Wendel, Centerpointe Corporate Park, 375 Essjay Road, Suite 200, Williamsville, NY 14221 716.688.0766
Amy Numrich, MBA
Digital Marketing & Events Specialist
anumrich@wendelcompanies.com 
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Ryan Sapienza
Project Manager/Technology Consultant
518-754-4623
Service 518-869-3614
930 Albany Shaker Rd, Latham, NY 12110












Haughey Insurance Agency
850 State Route 50
Burnt Hills, NY 12027
518-399-1583
www.haugheyagency.com
FIRE SERVICE INSURANCE
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Tony Blackwell, Territory Sales Manager
800-822-3747 ext 530
ablackwell@mcneilandcompany.com
Aurora Inc. Insurance
120 Broadway
Albany, NY 12204
518-449-3180
aurorainsurance.com
Michael May, Broker
mmay@aurorainsurance.com
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Fleury Risk Management
28 Corporate Drive, Suite 104
Clifton Park, NY 12065
518.478.6314
https://www.fleuryrisk.com/nysgroup497
VFBL Insurances Services

Stephan Petras
Marketing Representative
One Blue Hill Plaza – 16th Floor
PO Box 1609
Pearl River, NY 10965
845-352-8855x7099
329-236-3505
spetras@fdmny.com
VFBL/Workers’ Comp Coverage
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Pat Daglio
pdaglio@vfis.com
717.819.3072
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FIRE SERVICE FINANCIAL SERVICES AND LOSAP MANAGEMENT
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518-432-5087
838-433-7304 cell
www.thelosapgroup.com.
nikki.haskins@rbc.com
455 Patroon Creek Blvd, suite 200, Albany NY 12206
[image: ]UBS Financial Advisors
Ralph Lemme, CFP
8 Southwoods Blvd Suite 207
Albany, NY 12211
518.445.1667
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FULL-SERVICE FIRE EQUIPMENT
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Jeremy Hartnett
302-483-7699
jeremy@firehousepayroll.com
payroll-pension reporting-tax filing
direct deposits-timekeeping-HR Services
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Nicole Meeker
Manager of Business Development & Accts
518-394-7894
Cell 607-423-4811
www.penflexinc.com
nmeeker@penflexinc.com

FIRE EQ TESTING
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www.jeromefire.com
Breathing Air Comp Maintenance,
Air Quality Tests and Repairs
Russell Jerome
315-699-4533 Office
Ready Rack Extractor/Washers
Full Line of Fire Equipment
8721 Caughdenoy Rd, Clay, NY 13041
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[image: LOGO-JPG-Format-268x300]Safety First Equipment Testing
99 Glass Lake Road
Averill Park, NY 12018
518-674-8363
www.safetyfirstfirehose.com
HOSE, APPLIANCE & LADDER TESTING
Safety1hose@gmail.com
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JORDAN CATINO
8 NAPA COURT, SCHENECTADY, NY 12309
518-344-0664
SARATOGADRYERVENT.COM
jcatino@dryerventwizard.com






[bookmark: _Hlk191988616]FIRE DEPT COMPUTER MANAGEMENT & REPAIR
FIRE STATION TELECOMMUNICATIONS
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Telecommunications equipment supplier offering voice and data services, and IT and security systems.
930 Albany Shaker Rd. Suite 102, Latham, NY 12110
518-869-3571
www.Northeast-is.com
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4 Normanskill Blvd. Suite 410, Delmar, NY 12054
(518) 459-9653
Managed Services
Cloud Hosting Solutions
Telephone Data Cabling
Backup Disaster Recovery
Web Design Services










FIRE COMPANY FUND RAISING



FIRE STATION PEST CONTROL
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Lloyd Fox, Account Executive
34 Garner Road, Averill Park, NY 12018
Lfox8@nycap.rr.com
518-810-7819
www.funddrive.com
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518-300-4732
431 New Karner Rd Suite 170
Albany, NY 12205
https://fox-pest.com/albany-ny
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FIRE SAFETY EQUIPMENT
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Timmy Kimball
518-925-2786
www.divalsafety.com
Testing-Safety-Promotional Services-Respiratory Solutions
Facility Safety-Fall Protection-Training
60 Cohoes Ave, Green Island NY 12183

















FIRE DISTRICT CPA/AUDITS/FINANCIAL SERVICES
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Zoriana M. Stawnychy
973.283.0024
zoriana@stawnychyfinancial.com
135 Kinnelon Road Suite 101
Kinnelon, NJ 07405
Serving fire districts in New York State
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518-459-6700
10 British-American Blvd, Latham, NY 12110
www.bstco.com
Brendan Kennedy ext 356
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Robert V. Gramuglia, CPA
1 Pine West Plaza Suite 107, Albany NY 12205
518.452.8055 or 518.859.5851cell
Email: rgramuglia@BGCPA.net
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Accounting, Consulting & IT Security
1581 Franklin Ave. Mineola, NY 11501
Kyle Brengel, Managing Partner
516-472-7345
kbrengel@gblny.com
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11 British American Blvd, Latham, NY 12110
518-785-0134
Queensbury Office 518-792-6595
http://www.mmbaccounting.com
Alan W. Clink, CPA aclink@mmb-co.com
Heather R. Lewis, CPA hlewis@mmb-co.com
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Don McCormack
425 Main Street Catskill, NY 12414
www.tbogc.com
518.943.2600 X607
donaldm@tbogc.com
Specializing in Fire Service Financing
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David Farstad, VP-Municipal Banking 
652 Albany-Shaker Road, Albany NY 12211
Ph: 518-730-3120
Cell: 518-506-0075
farstadd@pioneerbanking.com
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JOHN M. LESNIEWSKI
Assistant Vice President and
Senior Business Banking Officer
Fulton/Montgomery Markets
12 Fremont Street, Gloversville, NY 12078
P: 518.775-5205 | M: 518.848-0612
NMLS ID 915694
www.nbtbank.com
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The Arrow Family of Companies
Corporate HQ 250 Glen Street
Glens Falls, NY 12801
518-793-4121
Business Banking Services
Arrowbank.com
Hero Mortgage Program Supporting First Responders Available
















The Weekly Capital Bulletin is reaching well over 700+ subscribed fire district members and now other members of the fire service on a regular basis.
This is a service of CAFDA through the effort of Tom Rinaldi who can be reached at tom@rinaldi1.com for comments and content contributions are always welcome.


BECOME A MEMBER OF CAFDA!
The Capital Area Association has voted to amend its By-laws to allow both individual and regional or county Fire District Associations to join.  The updated By-laws are posted to the CAFDA.NET website.
Individual membership fee will be $50 annually, fire district association fees will be $300 annually. 
Download THE APPLICATION available on the home page at CAFDA.NET
MEMBERSHIP IN THE CAPITAL AREA FIRE DISTRICTS ASSOCIATION (CAFDA)
Would you like to join Capital Area Fire Districts Association along with 100 members in 14 counties?  Individuals, fire district associations, fire protection districts and Village departments are all eligible for membership.
Annual dues (January 1st to December 31st) shall be as follows and shall be based on the annual budget of the Fire District/Organization;
$0 to $200,000: 	$50 
$200,001 to $400,000: 	$100 
$400,001 to $600,000: 	$200 
$600,001 plus: 		$300 
Individuals $50.00 or Other County or Regional Associations $300 annually.
Business Partners:  $100.00 annual member fee

If You, Your Fire District or Department is not a Member of CAFDA You Can be?
Individuals can be members of CAFDA.  The annual membership fee is $50, which will provide you access to this Bulletin, attendance at meetings and social gatherings. Provides networking with other fire district officials and a source of the constant barrage of information related to today’s fire service. 
FOR A MEMBERSHIP APPLICATION OR A BUSINESS PARTNER APPLICATION GO TO THE FOLLOWING LINK:
https://cafda.net/membership-info/
page 2 of 2
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Day/Date Time Type Location Notes

Saturday, January 3, 2026 9:00 AM General Membership Mtg. Clifton Park Organizational/Morning Meeting

Saturday, February 7, 2026 8:00 AM Commissioner Training Averill Park Snowdate - Sunday, February 8, 2026

Thursday, February 12, 2026 7:00 PM General Membership Mtg. Clifton Park

Saturday, February 21, 2026 8:00 AM Commissioner Training Verdoy Snowdate - Sunday Februry 22, 2026

Thursday, March 5, 2026 7:00 PM General Membership Mtg. Clifton Park NOTE: 1st Thurday

Saturday, March 7, 2026 8:00 AM Commissioner Training Clifton Park Snowdate - Sunday, March 8, 2026

Friday, March 13, 2026 8:00 AM

Saturday, March 14, 2026 4:00 PM

Saturday, March 21, 2026 8:00 AM Commissioner Training Schoharie Snowdate - Sunday, March 22, 2026

Friday, March 27, 2026 8:00 AM

Saturday, March 28, 2026 4:00 PM

Saturday, March 28, 2026 8:00 AM Commissioner Training Berkshire Snowdate - Sunday, March 29, 2026

Thursday, April 2, 2026 7:00 PM Board of Directors Meeting Clifton Park

Saturday, April 4, 2026 8:00 AM Commissioner Training Warrensburg Snowdate - Sunday, April 5, 2026

Thursday, April 9 - Saturday 

April 11, 2026

All Day CAFDA Conference

Fort William Henry 

Conference Center

Lake George

Thursday, May 14, 2026 7:00 PM General Membership Mtg. Clifton Park

Thursday, June 11, 2026 7:00 PM General Membership Mtg. Clifton Park

Thursday, July 9, 2026

Friday, August 7, 2026 1:00 PM Membership Activity

Saratoga Race 

Course

NYRA Day at the Races! 

Thursday, August 13, 2026 7:00 PMBoard of Directors Meeting Clifton Park

Thursday, September 10, 2026 7:00 PM General Membership Mtg. Clifton Park

Thursday, October 8, 2026 7:00 PM General Membership Mtg. Clifton Park Officers/Director Nominations

Saturday, November 7, 2026 8:00 AM Fall Workshop Verdoy

Thursday, November 12, 2026 7:00 PM General Membership Mtg. Clifton Park Officer/Director Elections

DECEMBER

Saturday, January 2, 2027 9:00 AM General Membership Mtg. Clifton Park Organizational/Morning Meeting

Thursday, April 8 - Saturday 

April 10, 2027

CAFDA Conference

Fort William Henry 

Conference Center

Lake George

Thursday, April 6 - Saturday 

April 8, 2028

CAFDA Conference

Fort William Henry 

Conference Center

Lake George

2026

Capital Area Meetings/Seminars/Trainings/Conference Dates 

(As of 1/3/2026 - Subject to Change)

FUTURE DATES

Financial Training for Fire 

District Officials

Fishkill Rombout Fire District

Financial Training for Fire 

District Officials

Cortland The Hub, McNeil & Co.

NO MEETING

NO MEETING
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(315) 952-7787 call
(518) 288-3587 office.

vmfire@verizon.net
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C.T. Male Assoclates

Engineering, Surveying, Architecture, Landscape Architecture & Geology, D.P.C.

Single Source Responsibility

for all your
Essential Facility Design Services

ARE WwWW.CTmale.com

SIIE 50 Century Hill Drive, Latham, NY 12110 518.786.7400
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AMSURE.

Above and Beyond
Specializing in insurance for fire
districts and departments

Dave Meager Dustin Hall
dmeager@amsureins.com dhall@amsureins.com

31 Woodlawn Avenue, Saratoga Springs
(518) 584-5300 « Amsureins.com
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