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When you see **, highly recommended article
ANNUAL CAFDA CONFERENCE
Welcome to CAFDA Conference 2026!
We are excited to be able to offer you this LOCAL training opportunity right here in the beautiful Lake George area!   
Should you have any questions, please contact Secretary@CAFDA.net

CONFERENCE DETAILS
CAFDA Conference 2026
Thursday, April 9 - Saturday, April 11, 2026
Fort William Henry Hotel & Conference Center
48 Canada Street, Lake George, NY

OVERNIGHT ACCOMODATION RESERVATION INFORMATION AT THE FORT WILLIAM HENRY HOTEL AND CONFERENCE CENTER
Room reservations are the responsibility of the Attendee*
Telephone Reservations only at 800-234-0267 or (Local) 518-668-3081
Group Code: CAFDA Conference
Rates: $154 Deluxe, $174 Premium/Grand
*If tax exempt, documentation (i.e. ST-129) must be presented at time of check- in

CONFERENCE SCHEDULE
	Thursday, April 9, 2026
	8:00 am
	Registration/Breakfast

	
	9:00 am - 10:30 am
	Best Practices for Social Media & Public Information Officers 
Art Hunsinger, CAFDA

	
	10:45 am - 12:15 pm
	The Legalities of Purchasing and the Procurement Audit
Erina Fitzgerald, Senior Attorney & Leslie Richards, Auditor 2 - OSC

	
	12:15 pm - 1:00 pm
	Lunch & Conference Welcome

	
	1:00 pm - 2:30 pm
	Policies, Procedures, Guidelines & the Law – Sorting Them Out
Dave Denniston/Lee Price

	 
	2:45 pm – 4:15 pm
	Understanding and Navigating VFBL
Attorney, Alex Dell

	Friday, April 10, 2026
	8:00 am
	Registration/Breakfast

	
	8:45 am - 10:15 am
	Leasing vs. Bonding
Robert McLaughlin

	
	10:30 am - 12:00 pm
	The 6th Commissioner – Good or Bad?
Greg Serio, CAFDA Counsel & Amy Speach, BCS Fire District Secretary 

	
	12:00 pm - 12:45 pm
	Lunch & Conference Welcome

	
	12:45 pm – 2:45 pm
	Dealing with Disciplinary Issues; Mock GML 209L Hearing
Greg Serio, CAFDA Counsel

	 
	3:00 pm - 7:00 pm
	Vendor Show & Cocktail/Dinner Reception

	Saturday, April 11, 2026
	8:00 am
	Registration/Breakfast

	
	8:30 am – 9:15 am
	Tax Certiorari – What the Heck Is It & How Does It Affect Fire Districts
Greg Serio, CAFDA Counsel

	
	9:30 am - 11:00 am
	Ask the Experts! Panel

	 
	11:00 am
	Conference Farewell


Conference Registration Fees: 
CAFDA Members: $85/day/attendee (includes meals* as noted in above schedule) – OR – 
  $170 for full (3-day) conference.
Non-Members:      $105/day/attendee (includes meals* as noted in above schedule) –OR –
              $210 for full (3-day) conference.
Guest of Attendee: $30 per day for meals (includes meals* as noted in above schedule) - OR – $70 for full conference.  
*Vendor Show & Cocktail/Dinner Reception also included if attending Friday

REGISTER ON-LINE AT CAFDA.NET/CAFDA-CONFERENCE/
pay by credit card at: https://cafda.net/cafda-conference/
For payment inquiries, please contact Treasurer@cafda.net

Can’t attend the CAFDA Conference…
but want to hang with the vendors, meet new people,
listen to music and eat some great food?
“Vendor space is almost sold out”
The Details:
CAFDA Conference 2026
The Carriage House  
Fort William Henry Hotel & Conference Center
48 Canada Street, Lake George, NY 
Friday, April 10, 2026
3 – 7 pm
$30 per person (No Refunds)
(Includes entry to the show & bar/cocktail/dinner fare)
Register and pay online at www.cafda.net

Registration w/Payment must be received no later than April 1, 2026 
For Inquiries, please email Secretary@CAFDA.net
2026 CAFDA Conference Vendor Show & Cocktail/Dinner 
CAPITAL SHORT TAKES
· Go to the last page of this document for Vendor Registration.
· We have a member looking for contact information on; “Who Services Your Fire Apparatus” in the hope of obtaining more competitive pricing.  Please help out a fellow commissioner and let our friend from the north country know who services your vehicles, lgarsod25@gmail.com  Thanks.
· See information on Prevailing Wage Rates and how they apply to Fire Districts on our website at CAFDA.net. CAFDA is working with NYS-DOL to provide a web-based presentation for fire districts on the subject of Prevailing Wage Rates, watch for details.
· Congratulations to Lt. Bill Hickey on his retirement from Saratoga Springs FD.
CAFDA EDUCATIONAL OFFERINGS: CAFDA.NET
1. Join us at the NEXT GENERAL MEMBERSHIP MEETING  Thursday May 14th features dinner for attendees.  Please join us.
ZOOM LINK FOR THE May MEETING at 7pm: https://us06web.zoom.us/j/86413237058?pwd=MauWziwckK2pyIWGVwYGUqxQLCwzHq.1

2. CAFDA IS HAPPY TO ANNOUNCE THE DATES FOR CONFERENCE ’26 IN HISTORIC LAKE GEORGE, go to CAFDA.net for on-line registration and credit card use.
April 9th, 10th and 11th, 2026 hope many of you plan on joining us, see the details on the last page.

3. Commissioner Training will be held at 3 remaining locations in 2026 including: 
a. Berkshire Fire District, Gloversville, Saturday March 28th
b. Warrensburg Fire District, Saturday April 4th
The Day after the scheduled date (Sunday) has been reserved as a snow day if necessary.
Open to all newly elected commissioners and Chiefs.
This training is required under Town Law Section 176-e. $85 for members, $95 for non-members includes continental breakfast and lunch. Chief officers are encouraged to attend.
REGISTRATION IS OPEN FOR COMMISSIONER TRAINING ON-LINE AT CAFDA.NET
If you were not able to attend the previous sessions and paid for the class, you are welcome to attend at any of the remaining locations. Just tell the staff at check in.
	CAFDA TRAINING AND EVENT DATES

	Day/Date
	Time
	Type
	Location
	Notes

	FY 2026

	Saturday, March 28, 2026
	8:00 AM
	Commissioner Training
	Berkshire
	Snowdate - Sunday, March 29, 2026

	Thursday, April 2, 2026
	7:00 PM
	Board of Directors Meeting
	Clifton Park
	

	Saturday, April 4, 2026
	8:00 AM
	Commissioner Training
	Warrensburg
	Snowdate - Sunday, April 5, 2026

	Thursday, April 9 - Saturday April 11, 2026
	All Day
	CAFDA Conference
	Fort William Henry Conference Center
	Lake George

	Thursday, May 14, 2026
	7:00 PM
	General Membership Mtg.
	Clifton Park
	

	Thursday, June 11, 2026
	7:00 PM
	General Membership Mtg.
	Clifton Park
	

	July, 2026
	NO MEETING
	
	

	Friday, August 7, 2026
	1:00 PM
	Membership Activity
	Saratoga Race Course
	NYRA Day at the Races!

	Thursday, August 13, 2026
	7:00 PM
	Board of Directors Meeting
	Clifton Park
	

	Thursday, September 10, 2026
	7:00 PM
	General Membership Mtg.
	Clifton Park
	

	Thursday, October 8, 2026
	7:00 PM
	General Membership Mtg.
	Clifton Park
	Officers/Director Nominations

	Saturday, November 7, 2026
	8:00 AM
	Annual Fall Workshop
	Verdoy
	

	Thursday, November 12, 2026
	7:00 PM
	General Membership Mtg.
	Clifton Park
	Officer/Director Elections

	DECEMBER 2026
	NO MEETING
	
	

	FY 2027

	Saturday, January 2, 2027
	9:00 AM
	General Membership Mtg.
	Clifton Park
	Organizational/Morning Meeting

	Thursday, April 8 - Saturday April 10, 2027
	
	CAFDA Conference ‘27
	Fort William Henry Conference Center
	Lake George

	Thursday, April 6 - Saturday April 8, 2028
	
	CAFDA Conference ‘28
	Fort William Henry Conference Center
	Lake George


All correspondence & Capital Area Fire Districts Association Mailing Address should be directed to:
CAFDA PO Box 242 East Schodack, NY 12063  or  EMAIL: SECRETARY@CAFDA.NET
Financial issues should be addressed to: TREASURER@CAFDA.NET
LEGISLATIVE NEWS FROM THE STATE CAPITAL
The 2026 Issues of United Concern are posted on the CAFDA.net website.

[bookmark: _Hlk170546566]NATIONAL FIRE SERVICE ORGANIZATION NEWS
WASHINGTON WATCH
📌 Senator Markwayne Mullin Confirmed as DHS Secretary. The Monday night vote fell mostly along party lines (54-45) with one Republican voting against and two Democrats voting for Mullin. In his confirmation hearing, Mullin promised he would remove the previous Secretary’s policy of personal review over FEMA contracts worth more than $100,000 which will likely quicken the release of FEMA grants. However, Mullin did not commit to ending staffing cuts at FEMA.
📌 DHS Shutdown Status Report. This week, GOP Senators met with President Trump to discuss their plan for ending the DHS shutdown. The latest plan was to split DHS funding into two different methods; the first method was to pass a bill through normal channels that would fund all of DHS other than ICE. The second method was to pass ICE funding through reconciliation, a budgetary process that only requires 51 votes to pass. A White House official noted that this two-method plan seemed to be “an acceptable solution.” However, Senate Minority Leader Schumer said that the first method was not going to receive enough Democratic support; and, as of a late night vote on the 25th, it has not. 
📌NG-911 Bill Introduced in the Senate. Senators Amy Klobuchar (D-MN), Ted Budd (R-NC), and Catherine Cortez Masto (D-NV) introduced legislation aimed at modernizing the nation’s 9-1-1 system. The bill will help to enable 9-1-1 call centers to receive text messages, pictures, videos, and other information sent by smartphones when faced with an emergency. CFSI has worked with its partners in the NG911 coalition during development of this legislation.

See the Congressional Fire Services Institute at: cfsi.org
Educating Members of Congress About Fire & Life Safety Issues Since 1989
THE LATEST NEWS FROM DOL/OSHA
[bookmark: _Hlk215945196]See the latest from DOL/OSHA at CAFDA.net website.
FIRE DISTRICT FINANCIAL NEWS
Local Government and School Accountability Contact Information:
Phone: (518) 474-4037; Email: localgov@osc.ny.gov
Address: Office of the State Comptroller, Division of Local Government and School Accountability
110 State Street, 12th Floor; Albany, NY 12236

NYS-OSC Fire Service Audits
[bookmark: _Hlk215945262]TRUXTON FIRE DISTRICT – AUDIT FOLLOW-UP
Purpose of Review
The purpose of our review was to assess the Truxton Fire District’s (District) progress, as of October 2025, in implementing our recommendations in the audit report Truxton Fire District – Board Oversight (2022M-123), released in November 2022.
The audit determined that the Board of Fire Commissioners (Board) did not: 
· Establish adequate controls over the work of the Secretary-Treasurer (Treasurer), which includes receiving and disbursing cash, signing District checks and maintaining the accounting records.
· Audit all District claims prior to payment and conduct an annual audit of the Treasurer’s records.
· The Board, as a whole, did not audit and approve claims for 57 check disbursements totaling $37,561 before payment and did not audit the Treasurer's 2021 records.
· Ensure the Treasurer provided financial reports to the Board or filed the District’s required Annual Financial Reports (AFRs)1 for fiscal years 2015 through 2021.
The audit included 11 recommendations to help the Board improve its oversight of the District’s financial activities.
Background
The District is located in the Town of Truxton (Town) in Cortland County. The District provides fire protection services to the entire Town. The elected five-member Board governs the District and is responsible for its overall financial management. The Board-appointed Treasurer acts as the District’s chief fiscal officer. The Treasurer is responsible for receiving, maintaining custody of, disbursing and accounting for District funds, as well as preparing periodic financial reports and keeping the minutes of Board meetings.
Results of Review
Based on our limited procedures, one recommendation was fully implemented, four were partially implemented, five were not implemented, and one was not applicable. Until all recommendations are implemented, the Board cannot ensure District assets are effectively safeguarded.
THE FULL REPORT HERE:
https://www.osc.ny.gov/files/local-government/audits/2026/pdf/truxton-fire-district-2022-123-f.pdf

CINCINNATUS FIRE DEPARTMENT – FINANCIAL MANAGEMENT
Audit Objective
Did Cincinnatus Fire Department (Department) treasurers and membership ensure that financial activities were properly recorded and supported and that money was safeguarded?
Audit Period
January 1, 2023 – October 31, 2024
Understanding the Audit Area
Ensuring that financial activities are properly recorded, supported with documentation and safeguarded is essential for bills to be paid on time and making funds available for equipment, training and emergency responses. A lack of oversight can lead to a lack of operational effectiveness, mismanagement, fraud, damaged reputation and jeopardize the Department’s funding and its mission.
Department treasurers and membership are responsible for providing proper oversight of the Department’s financial operations. The Department has five treasurers, one for the Department and one for each of its four subdivisions, that are responsible for receiving, and after approval by the membership, disbursing Department funds. The Department’s treasurers collected $270,147 and disbursed $317,776 from 13 bank accounts during the audit period, including nine checking accounts and four savings accounts.
Audit Summary
· The Department’s five treasurers and the Department membership did not ensure the Department’s financial activities were properly recorded and supported with documentation and that money was safeguarded. 
· Because the Department has four subdivisions, each with its own treasurer, there is an increased risk of Department funds being lost or misused.
· Department treasurers did not ensure that accurate and complete accounting records and reports were maintained and submitted to the membership. 
· Bank statements indicated that $270,147 was deposited into nine bank accounts, maintained as “Department bank accounts,” during the audit period. 
· However, the treasurers’ collective records indicated that only $229,178 was deposited. 
· Similarly, while the bank statements indicated that $317,776 was disbursed during the audit period, the treasurers’ collective records indicated that $133,050 was disbursed from the bank accounts. 
· Additionally, the treasurers did not maintain accounting records for six bank accounts, including four savings accounts and two checking accounts, that had activity. One additional checking account had an accounting ledger with deposits recorded, but no disbursements were recorded in the ledger.
· Furthermore, Department treasurers did not always ensure that disbursements were properly supported with documentation, and the membership did not ensure all disbursements were approved before payments were made. 
· We determined that 280 disbursements totaling $87,245 lacked an invoice or other supporting documentation, and 135 of the disbursements totaling $40,728 also were not approved by the Department membership. 
· In addition, the Department had three debit cards used for purchases by the treasurers of two subdivisions and the captain of the emergency squad.
· Department treasurers also did not maintain supporting documentation for collections or deposit funds in a timely manner. 
· We determined that 158 collections totaling $66,856 were not properly supported with documentation, a majority of which were deposited into five checking accounts. 
· Additionally, 131 collections totaling $91,884 were not deposited in a timely manner and 104 collections totaling $76,916 did not have supporting documentation indicating the collection date to determine the timeliness of the deposit.
The lack of oversight of financial activities increases the risk of theft, potential liability and waste of Department resources.
The report includes 15 recommendations that, if implemented, will improve the Department’s financial management. The Department membership generally agreed with our recommendations and indicated they plan to initiate corrective action. The Department membership’s response is included in Appendix B.
THE FULL REPORT HERE:
https://www.osc.ny.gov/files/local-government/audits/2026/pdf/cincinnatus-fire-department-2025-91.pdf

THE FIRE CHIEF’S OFFICE
The Mirror Effect: How Subordinate Failure Reflects Poor Leadership in Public Service
	Matthew Koch
KEY TAKEAWAYS
· Fire department culture often turns toxic when administrators or command staff blame employees for poor performance without considering the role that leadership played in shaping the outcome.
· Leaders of fire service agencies who demand respect without offering it in return are unlikely to gain the trust or loyalty of their team.
· When members of a fire department see leaders take responsbility for mistakes, invest in their teams and remain approachable, the members are more likely to stay committed.
In public service, when a subordinate fails, it often isn’t a reflection of the employee alone. It can be a signal of a deeper problem within the leadership structure. The performance, morale and accountability of the workforce are direct outcomes of the environment that’s created by administration and command staff. When that environment is broken, even the most dedicated employees struggle. Subordinate failure, in many cases, is a mirror image of leadership failure.
Public sector leadership holds a significant amount of responsibility, not only for daily operations but for shaping the culture that influences every department. Whether in a fire department, EMS agency, police force or public works division, those who are in command establish the standards and expectations. However, setting standards is only one part of leadership. Equally important is the ability to lead by example, provide clear guidance and maintain a consistent presence. When leaders isolate themselves from the rank and file or make decisions without insight into the day-to-day realities of the job, they create distance, resentment and distrust.
A toxic cycle often begins when administrators or command staff blame employees for poor performance without considering the role that leadership played in shaping the outcome. Leaders must take the time to ask whether the failure could have been prevented through better training, more effective communication or stronger leadership presence. When accountability only flows downward, the system becomes unfair and unsustainable.
This disconnect is a major reason public service agencies are struggling to hire and retain quality employees. Although competitive wages and benefits are important, culture remains a driving factor in whether employees choose to stay or leave. People want to feel respected, valued and heard. They want to be part of an organization that supports them and believes in its mission. When that’s missing, no amount of money will keep them engaged.
RECRUITMENT AND RETENTION
[bookmark: _Hlk200981032]Far too often, command staff believe that respect comes automatically with title or rank. That’s a mistake. Respect isn’t issued like a badge or included in a promotion. It must be earned. Employees don’t respect a title; they respect a person who is competent, honest, fair and willing to show up in difficult moments. Leaders who demand respect without offering it in return are unlikely to gain the trust or loyalty of their team.
[bookmark: _Hlk200981045]This is where ego becomes a problem. Leaders must be willing to check their ego at the door and realize that leadership isn’t about power. It’s about service, integrity and responsibility. The best leaders are those who understand that they aren’t above the people who they lead. They are responsible for them. When command staff operate from a place of arrogance, they create a culture of fear, silence and disengagement. Employees begin to feel like expendable tools rather than valued professionals.
[bookmark: _Hlk200981074][bookmark: _Hlk200981168]Younger generations that are entering public service today particularly are attuned to the culture of their workplace. They aren’t interested in staying in a job where they are treated poorly, where feedback is ignored or where leadership is absent until there’s a problem. They want to work where they feel respected, where there’s two-way communication and where mistakes are viewed as learning opportunities rather than grounds for humiliation. If leadership fails to adapt to this shift, hiring and retention problems will continue to worsen.
POLICY WITHOUT INPUT
[bookmark: _Hlk200981186]Retention isn’t only about keeping employees. It’s about creating a place where people want to stay. This requires trust, communication, mentorship and fairness. It means holding leadership to the same standards that are expected of subordinates. When employees see leaders take responsibility for mistakes, invest in their teams and remain approachable, employees are more likely to stay committed. When they see the opposite, such as deflection, favoritism, micromanagement and a lack of accountability, they begin to plan their exit.
In many public service organizations, there also is a communication breakdown between leadership and staff. Policy decisions are made without input from those who are on the ground. Feedback is dismissed or ignored. Meetings become lectures rather than conversations. Over time, employees disengage, not because they’re lazy or indifferent, but because they believe that their voice doesn’t matter. When leadership fails to listen, it loses the opportunity to lead effectively.
REMOVING EGO
Every time that a subordinate fails, leadership must be willing to look in the mirror and ask what role it played in that outcome. Was the person adequately trained? Were expectations clearly communicated? Was support available? Was the person led by example? If the answer to any of these questions is no, then the failure isn’t the employee’s alone.
Rebuilding trust in public service starts with strong leadership. That means being visible, honest and accountable. It means listening to employees, valuing their experience and adjusting course when needed. It means removing personal ego from the equation and recognizing that leadership isn’t about being right but about doing what’s right.
The future of public service depends on creating healthy, resilient organizations in which employees feel seen and respected. It depends on leadership that earns the trust of its team and supports it through challenges. If command staff continues to demand respect without earning it, blame others without reflection and lead from a distance, failure will remain the norm.
True leadership is built on humility, service and mutual respect. Until those principles are restored at the top, the problems at the bottom never will go away.
THE ATTORNEY’S OFFICE
HOT TOPIC
Click on this PDF to see notes from DOL related to Prevailing Wage Rates for Construction, Article 8
PREVAILING WAGE RATE NOTES OPEN THIS LINK:
https://cafda.net/information-on-the-nys-dol-prevailing-wage-rates-for-fire-districts/

Greenport Fire Department suspended member before ALS authorization loss
	Brendan Carpenter – The Suffolk Times
The Greenport Fire Department suspended at least one member last year for a “serious violation of department bylaws,” Fire Chief Albie de Kerillis said Tuesday.
The revelation comes as officials remained mum on whether the disciplinary action is connected to the department’s recent loss of its Advanced Life Support authorization — or what prompted the state’s decision.
“The Chiefs of the Greenport Fire Department were advised on or about Oct. 31, 2025, of a serious violation of department bylaws,” Chief de Kerillis said. “Following a thorough investigation, formal charges were filed, and a fair hearing was conducted.”
Chief de Kerillis said the charge was “conduct unbecoming a member based on the unauthorized installation and operation of a Ring camera system in the truck bay at the firehouse.”
He said the decision of guilt and suspension was unanimous.
When asked if the suspension is related to the department’s loss of its ALS authorization, the fire chief said, “No comment.”
State regulations governing EMS agencies allow for suspension or revocation of certification when departments fail to meet standards related to operations, oversight or medication control.
Chief de Kerillis said investigations are ongoing and that the department will issue another statement “48 hours after a Board of Fire Wardens meeting” slated for Wednesday night.
Mayor Kevin Stuessi has refrained from commenting on the ALS ruling, referring all questions to the fire chief.
The Suffolk Times reported exclusively on Friday that the Greenport Rescue Squad had its ALS authorization suspended earlier in the week.
“We have full confidence in our membership, the chain of command and the department’s governance structure,” said Chief de Kerillis. “Throughout this necessary process, all rules and regulations were strictly followed, all parties were treated fairly and with respect and the result is just.”
Following publication of that story, Jon Allen, a former Kentucky state trooper and emergency services professional who was visiting Greenport, speculated on Facebook about the department’s operations and suggested the disciplinary action may be tied to broader issues within the rescue squad.
“The appearance, at least from the outside looking in, is that individuals who attempted to raise concerns may have been disciplined rather than the concerns themselves being addressed,” Mr. Allen wrote.
His claims have not been independently verified, and officials have not confirmed any connection between the disciplinary action and the status of ALS authorization.
Chief de Kerillis did not specify the role of the member suspended. He added that all participants in the investigation “remain volunteer members of the department. We extend our sincere appreciation for their service and professionalism under added demands at a time when fire departments are contending with decreased volunteerism and unprecedented call volumes.”
The decision by the New York State Department of Health to limit the department’s authorization to Basic Life Support services means the rescue squad can no longer administer medications, start IV lines or perform certain advanced airway and cardiac procedures during emergency calls.
The department responded to 1,220 calls in 2025, including 933 rescue calls — the most on the North Fork, according to Chief de Kerillis. He did not break out how many of those calls involved ALS.
The rescue squad continues to operate, providing immediate care such as CPR, rescue breathing and the use of an automated external defibrillator.
Stony Brook Eastern Long Island Hospital paramedics are providing advanced life support coverage in Greenport to ensure there is no lapse in emergency services.

Former Citizens Hose Fire Company Treasurer Pleads Guilty to Stealing Nearly $75K
State Comptroller Thomas P. DiNapoli, Ontario County District Attorney Jason MacBride, and Ontario County Sheriff David Cirencione announced that Jill Havens, the former Treasurer of the Citizens Hose Company in Shortsville, pleaded guilty to felony theft of nearly $75,000 over a four-year period.
“Jill Havens not only exploited the trust of the members of the fire company who volunteer their time to protect their community, but her community which the company serves,” DiNapoli said. “She will now be held accountable for her crimes and the Company made whole. I thank District Attorney MacBride and Sheriff Cirencione for their partnerships in rooting out fraud.”
“Today marks an important step in moving forward for the Citizens Hose Company,” Cirencione said. “I am pleased Ms. Havens has taken responsibility for her actions and made a significant payment toward her restitution which will help the fire service in Shortsville fund necessary programs and equipment as intended. My thanks to now retired Inv. Doug Smith who spent countless hours pouring over financial records and interviewing witnesses in order to make an arrest in this case. Comptroller DiNapoli and his staff were instrumental in assisting us throughout this investigation. District Attorney Jason MacBride has now held Ms. Havens accountable for this significant theft. We encourage anyone who suspects that fraudulent activity is occurring in any non-profit or service organization to report it.”
Members of the Citizens Hose Fire Company alerted the Ontario County Sheriff’s Office and the Ontario County District Attorney’s Office when they suspected money was being stolen from the company. A joint investigation was then launched by DiNapoli’s Office, Ontario County Sheriff’s Office and the Ontario County District Attorney’s Office.
Havens served as the fire company’s treasurer from 2018 through August 2022. As treasurer she had access to the company’s bank account and credit card. Investigators found she issued unauthorized checks and made personal purchases with fire company funds, then altered the company’s financial records to conceal her crime. She used the money to pay off her credit cards, make retail purchases, and to pay for online video games.
Haven’s predecessor at the hose company was convicted of grand larceny in 2019, after an investigation by DiNapoli found that she had embezzled over $24,000 in company funds. In 2020, the Comptroller issued an audit report recommending various measures to enhance internal controls at the company.
Havens pled guilty to grand larceny in the second degree in Ontario County Court, in front of Judge Gregory McCaffery. She paid $40,000 in restitution today with the remainder due at sentencing
POSITIVE OUTCOMES AND CHALLENGES FOR THE FIRE SERVICE
POSITIVE OUTCOMES								
[bookmark: smoke-alarm-placement]None identified this week.
FIRE SERVICE CHALLENGES									
FDNY Firefighters Trapped in Firehouse by Blaze Rescued by Colleagues
A fire erupted inside a Bronx firehouse early Friday, trapping a handful of firefighters on the second floor, FDNY officials said.
Members of another fire company in the same firehouse on Briggs Ave. near E. 200th St. in Bedford Park had to rescue the trapped members of Engine 79, who escaped the building from a second-floor window, officials said.
Fourteen firefighters suffered minor injuries, with one taken to Jacobi Hospital for observation.

Former Plainfield, WI, Fire Chief Charged with Stealing $112K from Village
Plainfield’s former fire chief has been charged with stealing more than $100,000 from the central Wisconsin village, the Wisconsin Department of Justice Division of Criminal Investigation said Monday.
Jeffrey M. Kessenich was arrested Wednesday and charged Friday with two felony counts of theft in a business setting and one count of misdemeanor theft for allegedly stealing $112,157 from the village when he was Plainfield fire chief, DCI said in a statement.
According to the criminal complaint, Kessenich used the stolen village funds for personal purchases, making unauthorized purchases and unauthorized reimbursements to himself, misappropriating funds, and moving funds between different Plainfield Fire Department accounts to cover up the alleged fraud.
FIREFIGHTER HEALTH AND SAFETY – PROTECTING OUR OWN
Due to the Govt shut down, no new stats this week!
In 2025 we experienced 78 LODDs reported nationally.!

[bookmark: html-embed-module-d80000]FIRE SERVICE FATALITIES OR DIBILITATING INJURIES
· No reports this week.
FIRE APPARATUS ACCIDENTS
· Another Byron Township, MI, Fire Rig Struck on Highway. A tanker hit on an interstate in February remains out of service, while the Byron Township vehicle struck this week was damaged. Both incidents had things in common -- no firefighters were hurt and the civilian drivers were suspected of being under the influence of alcohol.
FIREFIGHTERS FALLING THROUGH 
· A Livonia, MI firefighter fell through the floor of a home while battling a fire which began in the basement and fortunately the firefighter was not seriously injured.
During First Responder Wellness Week, New Training to Enhance Support for 1st Responder’ Mental Health
The Governor announced the release of a new online training for mental health professionals who currently work with or are considering working with first responders such as 911 dispatchers, law enforcement, emergency medical technicians and firefighters. The First Responder Mental Health and Cultural Awareness Training features content on first responder culture, mental health challenges and barriers that may prevent first responders from seeking mental health treatment. The training includes insights from the New York State First Responder Mental Health Needs Assessment championed by the Governor, which included a survey completed by more than 6,000 first responders in New York State.
“First responders do more than put their lives on the line; they also put them on hold, prioritizing the safety and wellbeing of New Yorkers every single day,”The Governor said. “During First Responder Wellness week, we are taking care of our brave firefighters, EMTs, 911 dispatchers, emergency department personnel and members of law enforcement who always sacrifice for their communities and witness New York’s toughest moments. It’s up to us to take care of one another and give first responders the support they need.”
This training is a one-hour, awareness level training for mental health professionals interested in working with first responders. It includes videos from responders and mental health professionals about the unique culture, issues, and challenges facing first responders from a mental health perspective. The training includes scenarios and interactive exercises to test the learner’s knowledge. Mental health professionals that successfully complete the training can receive continuing education credit. There are a total of five modules covering the following topics: understanding the work of first responders; first responder culture; stressors and barriers to seeking care; understanding health disparities; and strategies to engage first responders.
Division of Homeland Security and Emergency Services Acting Commissioner Terry O’Leary said, “Our first responders are witnesses to life’s cruelest events, and it is vital that they receive the support they need to take care of themselves the way that they take care of others. This new training will provide mental health professionals with the insight they need to work with first responders and expand treatment options for first responders looking for help.”
Last February, Governor Hochul unveiled the findings of the First Responder Mental Health Needs Assessment, noting that more than half of individuals working in public safety fields experience high levels of stress, burnout and mental health challenges. It also found that there is currently a lack of first responder culturally competent mental health professionals available to treat first responders. In response, the Division of Homeland Security and Emergency Services and the Office of Mental Health have released this training through their Learning Management Systems. Mental health professionals that complete the training will be eligible to receive continuing education credits. DHSES and OMH are working on additional trainings for mental health professionals, and those trainings will also be posted to the respective Learning Management Systems once they are ready.
The launch of this training is part of Governor Hochul’s ongoing efforts to improve first responder mental health and wellness. In addition to the New York State First Responder Mental Health Needs Assessment, DHSES previously announced several other responder wellness resources. The new resources available include a Responder Wellness Program Primer, an informational resource intended to help state and local public safety agencies develop or enhance their responder wellness programs; a video that highlights the unique mental health needs of first responders; and the launch of a new website dedicated to first responder mental health and wellness.
OMH also leads several initiatives to support first responder mental health, including CARES UP, which provides $3 million annually to uniformed personnel agencies and veterans’ organizations to increase suicide prevention efforts and wellness programming. So far, this initiative has provided funding to 53 first responder agencies and 11 veteran-serving organizations via Onward Ops, helping them to integrate mental health and suicide prevention training with various wellness initiatives designed to enhance overall health.
Building on this effort, Governor Hochul’s FY 2027 budget proposes establishing a First Responder Behavioral Health Center of Excellence to serve as a statewide training and technical assistance hub so departments of all sizes can develop peer support programs. By leveraging peer-to-peer relationships, the state can help break down barriers to care and ensure emergency personnel have the mental health resources they can rely on to stay safe and healthy on the job.
In addition to the training and CARES UP, any New Yorker experiencing or who knows someone experiencing a behavioral health issue may contact the 988 Suicide & Crisis Lifeline, which connects them to trained crisis counselors 24/7 to help those thinking about suicide, struggling with substance use, a mental health crisis, or any other kind of emotional distress. New York 988 call centers received more than 41,000 calls in February alone, making it the second-most active service nationally.
THE LATEST ON THE CHANGING FIRE SERVICE
Village of Manlius seeks input on combining fire services with nearby fire departments
The Village of Manlius is exploring the possibility of combining fire services with nearby fire departments, including the Towns of Manlius, Pompey, and the Villages of Fayetteville and Minoa, with the Kirkville Fire District.
According to the Village of Manlius Mayor Hank Chapman, the Village entered a Memorandum of Understanding in order to study the effect of consolidating fire districts. He says that while this is a sensitive topic, it’s crucial for keeping the community safe.
“Providing Fire and EMS services to our residents is among the most important things we do and is, quite literally, of critical life affecting importance. We do not take this lightly,” said Mayor Hank Chapman. “We will enter into these discussions with an open mind and pledge to be transparent with the public. We will ask for public input throughout this process.”
Mayor Chapman says any decision will focus on improving fire and EMS services, or saving taxpayer money, without sacrificing safety.

WA City Hopes to Save $24M by Forming a Regional Fire Authority
	Robert Mittendorf – The Bellingham Herald
Bellingham City Council members agreed to form a committee that will look at creating a regional fire authority with Whatcom County Fire District 8, which provides firefighting and emergency medical services to Lummi Nation and the Marietta area west of Bellingham.
Such a move could save the city about $24 million annually — but the Fire Department would no longer be part of the city, Deputy City Administrator Forrest Longman told the City Council’s Committee of the Whole on Monday. Instead, the new fire authority would become a separate agency with its own board of commissioners and an ability to levy taxes for fire and ambulance services.
Council members voted 5-0-1 Monday to invite Fire District 8 commissioners to join them in exploratory efforts. Councilman Michael Lilliquist was absent, and Councilwoman Lisa Anderson abstained.
“I’m going to have some serious questions because I hate losing local control,” Anderson said.
Fire Chief Bill Hewett told the City Council that District 8 commissioners have discussed the formation of a fire authority, and they could vote at their meeting in April if they want to join the City Council’s exploratory committee.
Forming a fire authority would take a supermajority approval of 60% of the voters in Bellingham and District 8, Longman said. Bellingham considered such a fire authority in 2017, but the plan didn’t advance.
Bellingham Fire has been providing fire and EMS to the residents of District 8 under a cooperative agreement since 2016. Bellingham firefighters staff District 8’s Station 31 in Marietta and Station 34 at Gooseberry Point on the Lummi Peninsula. Hewett is also District 8 chief and wears patches for each department on his uniform. District 8 firefighters sometimes respond to alarms within the Bellingham city limits.
Discussion about the possibility of forming a fire authority came during a presentation on the rising cost of police and fire services in Bellingham. Both the police and fire departments are struggling with rising costs and an ever-increasing number of calls to 911, Longman told the council.
Other fundraising options included a fee for ambulance services, a fire department surcharge, or a new property tax. The City Council could enact an ambulance fee, but the fire surcharge or property tax would require voter approval.
The concept of a fire authority is a relatively recent idea as cities cope with the rising cost of firefighting vehicles, equipment and training. Shoreline Fire Department Regional Fire Authority was established 2024 and includes King County Fire District Nos. 4 and 16. Valley Regional Fire Authority was formed in 2007 and includes Auburn, Pacific and Algona.
Voters in 2008 approved formation of South Whatcom Fire Authority, which combined four all-volunteer fire districts into a single agency that has career firefighters, along with volunteers and part-time personnel. It serves Sudden Valley, Geneva, Yew Street Road, Lake Samish and Chuckanut Drive.
“We believe that (a fire authority) is really the only sustainable solution in the long term,” Longman said.

Firefighting departments close in some US states amid lack of volunteers
	Adam Gabbatt – The Guardian
Officials have warned of serious consequences after the number of volunteer firefighters, the bedrock of firefighting in the US, plunged, leading to entire departments closing in some states.
About 65% of American firefighters are volunteers, serving in their free time alongside their regular jobs. In 2008 there were 827,000 volunteers nationwide, but that figure dropped to 635,000 in 2023, the last year data is available.
Some states have been hit particularly hard, including New York, where fire officials said the number of volunteers has fallen to its lowest level in 40 years, creating a “public safety crisis” in areas around the state.
“It’s quite serious, to be perfectly honest with you,” said Ralph Raymond, second vice-president of the Association of Fire Districts of New York and a volunteer firefighter in Massapequa, 20 miles east of New York City.
Raymond said volunteers provide 93% of “fire protection” across the state, but dwindling numbers forced six fire departments to close in New York communities in 2025 alone.
“It means that residents [in those areas] now have to wait for a fire truck to come from a neighboring fire department that’s further from the one that just closed. They’re still going to get the fire protection, but they’re not going to get it as quick,” Raymond said.
Volunteer firefighters have served as a backbone of US fire protection in cities and towns for centuries, initially doing little more than throwing buckets of water at blazes before adopting more sophisticated methods.
Until the 1850s all firefighters were volunteers – although the free labor was offset by the social status the role provided – but in 1853 Cincinnati, Ohio, established the first professional and paid fire department in the US. Volunteers have remained the dominant force, however, particularly in rural communities and small towns and villages.
The modern-day volunteer starts their shift at home, Raymond said. The men and women, who have to undergo weeks of training before they are entrusted to tackle blazes, have to scramble to the local firehouse when a call comes in, gear up and jump in a fire truck.
Volunteers used to flock to the role, but Raymond and other officials blame the cost of living for preventing people from becoming involved. With some people already working two jobs, it is difficult for them to find time to also serve as a firefighter. In New York, fire officials are lobbying the state government to amend laws to allow them to provide optional “nominal compensation” to volunteers, of about $100 per shift in those jurisdictions that can afford it.
“It really would mean a lot to the individuals who have limited income who are standing by. Because it takes that person, that guy or that girl who’s volunteering at that time, who works two jobs to put food on their table. Now it takes that person and they say: ‘Hey, you know what? I don’t have to work that second job. I can volunteer my time down at the firehouse.’”
Raymond, 63, has been a volunteer for 40 years, inspired by his father, who was a professional fireman. He said that for those able to do it, being a volunteer firefighter is more than worth their time.
“I love helping people,” he said.
“I love giving back to my community. It’s a sense of community pride, when you’re out on the truck, and you’re actually providing a service to the community, and you’re able to help somebody – it’s a feeling like no other. It’s really just a sense of community pride. As long as I’m physically able to do it, I’m going to continue to do it.”
FIRE APPARATUS
Objective-Driven Apparatus Specifications
	Greg Stone
When fire departments purchase apparatus, they must develop a specification that becomes the document that apparatus manufacturers use as a guide to price and build the rig. Some departments choose to write a specification from scratch; some departments rely on a sales representative to write the specification; and some departments use a combination of the two. Whatever method that a department chooses to prepare the specification, groundwork must be accomplished to guide the specification writer. I call this groundwork the preparation of objectives. In other words, what are the “absolutes” that drive the preparation of the specification? The objectives aren’t meant to be specific or detailed but to provide the specification writer with the department’s desires so that person(s) can do the research to include the “absolutes” in the specification.
Who creates these objectives? The effort should be a collaboration between management and committee members who represent the end users so that the needs of the department and the needs of the end users are met. Little or no input from either management or the end users most likely results in an unsuccessful end product.
How do you start to develop these objectives? The following are eight simple questions that one can ask.
BUDGET
What is the budget? Whatever that number is, when applicable, be sure that it includes the sales tax, vehicle registration fees, and any other federal, state and local fees that might be applicable. The trick here is to ensure that the proposed budget allows for the purchase of an apparatus that meets the department’s needs.
Looking at recent similar purchases in your area might be a good place to start when researching the cost of a new fire apparatus. However, one must consider how long ago the contract for those purchases was signed. Delivery times have extended from 12–18 months just a few years ago to 24–30 months currently. Inflation over that period of time caused multiple price increases for most manufacturers. So, a fire apparatus that was delivered just a few months ago probably had a contract signed approximately 24 months ago, and the price of that vehicle when the contract was signed might not reflect the price increases that were imposed since then.
Sale representatives can be a good resource for this information, too. However, it must be understood that a sales representative doesn’t have a detailed specification at this point. Therefore, the price must be considered as only a raw estimate.
SUCCESS AND FAILURE
What works currently and what doesn’t? Evaluate the apparatus that’s being replaced to consider what works and what doesn’t. A detailed analysis of the vehicle that’s being replaced should include its mechanical workings, its functional capabilities and its equipment-carrying capabilities.
Often, the mechanical workings of the vehicle (or lack thereof) bring about a need for a solution to a problem. For example, if the vehicle that’s being replaced had suspension issues that were related to lack of lubrication, an objective that requests the need for an automatic chassis lubrication system could be added. That would inform the specification writer to add a detailed section on automatic chassis lubrication to the specification.
When reviewing the functional capabilities of the current vehicle, it might be determined, for example, that it can maneuver easily around a district that has hilly streets and tight turns. An objective that requests that the maximum wheelbase and turning radius don’t exceed the current vehicle’s characteristics would be required.
Evaluating the current compartment layout to determine whether it’s operationally functional could lead to a complete redesign of the new apparatus’ compartment layout. For instance, full-depth upper compartments (rescue side compartments) might be needed to carry an ever-increasing tool load. Always remember that there’s give and take when it comes to modifying compartment configurations. As an example, when adding rescue side compartments to a rig, there’s a loss of approximately 12 inches on each side to the rear hosebed, which will, in turn, cause the hose load to be taller.
FUTURE NEEDS
What’s lacking on the current apparatus that will be needed in the future? Future needs of the department might dictate the addition of specialized equipment, such as hydraulic rescue tools, in which case the person who creates the objectives should add the specifics of the new equipment.
COMMON COMPONENTS
Are there any components that would be a benefit if they are common with the department’s fleet or that have parts availability close by? This probably is more of an issue to be considered by a department that has a large fleet. However, smaller fleets also can benefit because of operator familiarity, familiarity for repair technicians, increased parts availability and potential warranty service availability. For example, a department used Brand X’s fire pumps in its pumping apparatus for years. All of the operators and service technicians are familiar with them. Unless there’s a justified need, moving away from Brand X pumps creates training issues for the operators and the technicians and possibly creates a need for a new parts supplier. One must carefully consider making component changes that require training and must understand that there must be a commitment to training the operators on the new components.
One large department (dozens of  pumpers) decided to move to pressure governors from pressure relief valves. The department installed some governors on some current vehicles to test, with positive results. When new vehicles that had governors were delivered, the rigs were a total failure, mainly because the operators were unfamiliar with the governors and no adequate training was provided when the vehicles were put in service.
MINIMUM PERFORMANCE
What are the minimum performance requirements? If, for example, the fire district’s topography is extremely hilly, the speed requirements on specific grades should be articulated, so those requirements are included in the performance standards that are in the specification. This is important, because the performance standards might dictate the engine and drivetrain components that the manufacturer would include to meet this performance criteria. As well, parking on a grade that’s greater than 20 percent might require a front-wheel parking brake (highly recommended).
Safety features
Are there safety features that can be added to the apparatus? All manufacturers offer safety restraint systems, air bags, roll-over protection and Clean Cab options. Studies indicate that these systems provide an additional layer of protection for the occupants—at additional cost, of course.
As a precaution, be mindful of the manufacturer of the restraint system. Some of those companies offer their own proprietary systems, in which case your department might have to rely on them for repairs after the warranty period expires. Another choice would be to specify a restraint system that’s manufactured by an independent company that would offer the benefits of parts availability and repairs at a potential reduced cost.
ON-BOARD TOOLS
What equipment is to be carried? A complete list of equipment that’s to be carried on the vehicle must be included with the specification. This is important to the manufacturer, because the weight of this equipment could cause the need for increased brake capability, increased axle and spring ratings, and tires that have increased load ratings. Should items be added at a later date, the load capacity of the vehicle could be exceeded, thus setting up the department for legal liability if the vehicle is involved in an accident.
WARRANTY
Was the warranty service on the vehicle that’s being replaced adequate? All new vehicles come with a manufacturer’s warranty. Warranty language that’s written by the manufacturer is legal jargon that most laypeople rarely understand. Most apparatus committee members don’t do enough research into the warranty language in the purchasing contract. I strongly suggest that one of the objectives that’s handed to the specification writer should be to add more detail to the warranty requirements. I don’t recommend that the specification writer use a manufacturer’s language, because each manufacturer has slightly different warranty coverages.
For instance, some departments don’t have the luxury of having a warranty service center in close proximity to their stations. What is the acceptable distance that the department is willing to travel to get a vehicle repaired? A requirement that the manufacturer is responsible for the transportation of the vehicle to the service facility could be included in the specification. That said, some manufacturers might agree to this, and some might not. However, putting it into the specification makes it clear what the department wants, and the manufacturer that bids on the project can take exception to this if it so desires, in which case the apparatus committee can evaluate the exception to see whether it wants to accept it.
DETAILS
Once objectives are developed, they should be shared with the specification writer, so the objectives can be further detailed and articulated in the specification. The specification is where the technical details should be spelled out clearly. For example, the objective for the use of a Brand X pump would be added to the specifications, and much more detail regarding the components of the pump, the intake and discharge ports, and all of the desired options would be included.
Preparing specifications and purchasing apparatus are major undertakings that should be done in an orderly fashion and with an educated decision-making process. Creating objectives that clearly define the needs of the department greatly assists the specification writer with the preparation of the specifications. 
THE BUILDING AND FIRE CODE ISSUES – WEEKLY REPORT ON FIRE FATALITIES
The New ICC Code-NYS Edition went into effect on December 31st 2025 although the implementation of the energy code provisions have been withdrawn until further notice.
Single-Stair Reformers, Safety Advocates Clash Over Building Codes
	Christine Ro – Fast Company Magazine
KEY TAKAWAYS
· New apartment buildings in the U.S. typically require two stairways for safety, which increases construction costs by 6% to 13%.
· A movement is emerging across North America to relax double-stair requirements, with over 30 locations considering such reforms.
· Seattle’s experience with single-stair buildings has influenced other cities, demonstrating a model for medium-density housing.
· Fire safety advocates argue that single-stair buildings pose risks, while supporters cite the effectiveness of sprinklers in preventing fire deaths.
· The International Code Council is considering allowing four-story buildings to have single stairways without smoke control systems in its 2027 code update.
Fire officials and pro-density urbanists are often at loggerheads. This is especially evident in notoriously car-centric Los Angeles, where a firefighters’ union spent six figures opposing active mobility measures. The two camps can have different ideas of acceptable risks and priorities.
But Matthew Flaherty, a firefighter who has lived in L.A. his whole life, bridges the two worlds. He’s an advocate for affordable, transit-friendly housing. His struggle to find an apartment in a walkable neighborhood led him to become a member of the Livable Communities Initiative, a nonprofit group advocating more walkable neighborhoods in L.A.
“Cities shouldn’t be designed around the fire department,” Flaherty argues. “The fire department should be designed to deal with the infrastructure as it is. If you have a plumber design a house, the whole house is going to be a toilet.”
One area of tension for fire safety advocates and density advocates is the requirement that most new apartment buildings have more than one stairway to facilitate resident evacuation and emergency responders’ access. In nearly all American cities, unlike in other parts of the world, developers are required to build double staircases into four- to six-story residential buildings. (Though definitions vary, these are often considered mid-rise buildings.)
This extra staircase takes up about 7% of floor space and drives up costs by 6% to 13%, according to the Pew Charitable Trusts. That extra cost could be enough to kill a project to build housing, says Stephen Smith, the executive director of the Center for Building in North America, a nonprofit organization focused on building code reform.
Largely due to advocates like Smith and Flaherty, a movement is sweeping across North America, from Texas to Toronto, to relax restrictions on residential stairways. Over 30 locations have now considered such measures. The possibility of relatively rapid changes to local building codes, outside the national three-year cycle, is raising urgent conversations about density and safety as cities grapple with housing shortages.
SEATTLE’S INFLUENCE
Single-stair apartment buildings (sometimes called point access blocks) are sprinkled throughout Seattle. Rents can start at around $1,500/month for studio apartments in such buildings. Walking around these apartments is a good way to get a feel for Seattle’s distinct neighborhoods.
The unit styles vary as well, encompassing luxurious full-floor apartments, shareable student apartments, a striking cohousing complex, and nearly 30 apartments stacked next to another residential building. Some of these homes sit above ground-floor businesses.
Seattle’s history with single stairways illustrates how attitudes toward housing have shifted over the decades. In the 1940s, amid suburbanization and rapid building, a multiple-stairway requirement was imposed on buildings of three stories and up. In the 1970s, a housing crisis led Seattle to allow single stairways in apartment buildings, without a height limit, but with a floor limit of four units per floor. During a backlash to development in the 1980s, the city instituted a limit of six stories to such buildings. Further fire protection requirements followed. In the 2010s, momentum started to build outside of the few American cities, like Seattle, that allowed for single stairways.
New York City’s single-stair permission is older: It was changed in 1938 in recognition of the need for more housing on small lots. But Seattle has been even more influential in galvanizing the current momentum around similar reforms in other U.S. cities. In Smith’s analysis, New York is too much of an exception to the rest of the country to serve as a planning model. With the city’s scarcity of urban space, “we don’t have the room to build these buildings with giant hallways and two stairs,” says Smith, who himself lives in a five-story building in Brooklyn with a single stairway.
Plus, “in the building and fire world, there is a deep distrust and disdain for New York City,” Smith believes. “Seattle, I think, has been more of interest because it’s a more typical American city,” down to the frequency with which wood is used as a building material. More broadly, “the places that have been most interested in [single-stair reform] recently have been the West Coast states with the more severe housing crises.”
Seattle’s version of single-stair permission has been called the “Seattle Special,” showing how much the city has become associated with a particular type of medium-density housing: an apartment building constructed on a small lot, with up to six floors and just one staircase. Each of those floors can have only four units, all of which must stay within 125 feet of the exit.
The Seattle Special represents a kind of compromise. It’s not a high-rise that might intimidate locals wedded to single-household homes, but it also allows for more density than a house or duplex. By allowing for infill development on land parcels where it might be difficult to construct other units, it can permit an efficient use of urban space. In Seattle, this includes corner lots and steep slopes.
The single stairway is perhaps the ultimate compromise. It offsets the potential safety risk of losing another means of exit with other fire protection requirements like pressurization systems for smoke control (which admittedly can be expensive to maintain). It also seeks to balance that risk with the benefit of gaining more space inside the building.
Mark Chubb, a Seattle-based building-code consultant who previously worked as a fire chief, explains that in various parts of the U.S., land-use reformers were realizing that just having the authority to build denser housing didn’t mean that in practice they could actually do so.
“So that’s when they started looking for solutions and kind of stumbled over the Seattle provision. And they said, ‘Gee, wait a minute. It looks like Seattle solved this problem,’” Chubb summarizes. “We don’t have a lot of buildings that use single exit, but we have some fairly innovative buildings on some fairly small parcels that represent a large assortment of solutions.” Chubb believes the single-stair movement has not been driven by large moneyed interests, but by YIMBYs, activists, and architects.
L.A. lawmakers’ attempt to allow single stairways in residential buildings up to six stories appears to have stalled following a City Council vote last year; the International Association of Fire Fighters called it one of the organization’s “key victories” in a “coordinated effort to stop these proposals before they become the new normal.” But within L.A., Culver City has gone further on single-stair reform than any other part of California. In September 2025, after three years of advocacy, it approved its own single-stair ordinance.
“It is the single most impactful thing that I have done in all of my civic engagement,” says Travis Morgan, a cofounder of the Livable Communities Initiative.
This group didn’t set out to become single-stair evangelists, Morgan explains. “It was more of a means to an end, and the end being this walkable, livable, engaged, community.” Their research suggested that without single-stair reform, it would be nearly impossible to build housing on small L.A. lots.
Culver City’s new ordinance bears more than a passing resemblance to Seattle’s building code. That’s because “we modeled the ordinance after the city of Seattle,” Morgan says. In Seattle, “there’s been no fire deaths attributed to the single stairwell [YET] . . and it really is sort of considered the gold standard.” Honolulu has also copied Seattle’s rules.
Visualizing the spread of Seattle’s single-stair buildings has also helped influence debate in Denver, whose City Council approved a single-stair ordinance in November 2025.
According to Denver architect Sean Jursnick, who created the Seattle single-stair map, it “was helpful when discussing single-stair reforms with officials locally because it illustrates how single-stair projects are integrated into neighborhoods across Seattle and could integrate into the similar urban fabric of Denver.”
FIRE SAFETY
The main argument for keeping a double-stair requirement is fire safety. Even nearly 50 years after allowing for single-stair buildings in Seattle, the Seattle Fire Department (SFD) does not support the extension of the Seattle model elsewhere.
According to Karen A. Grove, SFD’s fire protection director, the 1970s code change “was done in part due to the quick response times of SFD and the very good hydrant infrastructure in Seattle.” In other words, cities with fewer resources might find it harder to adapt. It can be difficult to compare these kinds of metrics across American fire departments, due to inconsistencies in data reporting and definitions.
Allowing for just one stairway “puts a larger burden on the Seattle Fire Department, as without the second stair, we become the backup plan if the first stair is blocked or compromised,” Grove states. There is also a burden from regularly testing and repairing the smoke control systems that may become required in lieu of the second stair. SFD cautions fire departments elsewhere to consider extra needs for training and equipment, such as ladder access, if their jurisdictions remove the second-stair requirement.
“It’s a very solvable problem,” Flaherty, the Southern California firefighter, says of the potential changes like updating fire trucks. As for the arguments for keeping a double-stair requirement, he believes that it’s not realistic that a mass of residents will crowd on the single stairway and impede firefighting, or that smoke will collect in a single stairway. Instead, in his experience, “sprinklers are what keep fires from getting out of control.”
The evidence seems to bear this out for the U.S. Between 2017 and 2021, American buildings with automatic sprinkler systems had 90% fewer civilian fire deaths than buildings without those systems.
Unlike in the rest of the world, new apartment buildings in the U.S. are often already required to have sprinklers. So, an important fire protection measure has become widespread since the development of double-stair requirements, yet building standards often haven’t been updated to reflect the spread of sprinklers.
And for the most part, “we don’t require sprinklers in single-family homes, and there’s no moral panic over it,” Flaherty points out. For some urbanists, this dissonance suggests that the rules around fire protection are essentially arbitrary.
Detailed fire safety assessments are continuing. Minnesota published one in December 2025. California’s, due in January 2026, is delayed. The National Association of State Fire Marshals has also opposed single stairways, stating, “Proper exiting, much like smoke alarms and carbon monoxide alarms, is known to have saved thousands of lives and have been and remain the fundamental building blocks to life safety.”
Complicating the situation is that unlike in some other countries, many American firefighters now spend a good chunk of their time not actually responding to fires. Flaherty estimates that 90% of the incidents he attends are medical. Firefighting bodies have argued that double stairways provide flexibility in responding to a variety of emergencies, including active shooters and natural disasters. These scenarios aren’t always incorporated into the design of building codes—or their amendments.
WHAT SINGLE-STAIR REFORM CAN AND CAN’T DO
For Cody Fischer, a bigger impediment than the costs of building a second staircase has been the rigidity. His company, Footprint Development, develops and manages low-carbon multi-household housing in Minneapolis. While working on his very first project, one of the barriers “ended up being this very obscure safety component in the model building code,” which sets standards for health and safety.
Even in sought-after locations that were zoned for six-story buildings, it was tough just to find a site with the dimensions to accommodate a multi-stairway building. And if a site could be located, he would be restricted to one- or two-bedroom apartments, and “gross-feeling hallways” with limited windows. The impact of this single detail was eye-opening to Fischer: “Once you see it . . . it’s like the only thing you see.”
Like Fischer, a number of single-stair supporters have been radicalized by their experiences of other countries, which don’t require second stairways and yet don’t suffer more from fires. In the case of the influential Seattle architect Michael Eliason, a stint working in Germany, seeing that his colleagues were designing an 11-story building with a single stairway, initially stunned him.
Fire-protection and building-code expert Chubb worked for years in New Zealand, where he commonly saw single-stair apartment buildings. He also served as an expert witness regarding the 2019 Christchurch mosque shootings. While American fire departments are nervous about having single exits in active-shooter situations, he says that mass shootings tend to take place outside of residential buildings.
For Smith of the Center for Building in North America, spending part of his childhood in Romania, where his family hails from, normalized single stairways for him. Smith says he would even feel comfortable in a 30-story single-stair building in Switzerland. “In general, I think the limit should be higher, the higher your incomes are,” Smith reflects, because of the general link between higher GDP and better fire protection.
Of course, a loosened policy won’t automatically lead to more construction. In Culver City, activist Morgan is hoping that newly allowed single-stair buildings will come into being within the next few years. But he acknowledges that this will require education, likely with some demonstration projects to prove that this type of housing can be both profitable for builders and affordable for residents.
In Seattle, a kind of demonstration city, progress after single-city reform was initially sluggish. Chubb estimates that, in general, it could take eight years to actually see the effect of a building-code change. An analysis by Dartmouth student Albert Zhang concluded that following permission to include just one stairwell in 4-to-6-story buildings, an average of about 53 additional units were constructed per year in Seattle. This is a modest addition to the city’s housing.
One reason may be that the structures themselves have to be modest, with no more than four units per floor. This limits the amenities, like gyms, that developers can bundle into large apartment buildings to increase their appeal.
Another lesson is that code changes aren’t enough on their own. It’s only within the last decade or so that “the education component is starting to happen,” Eliason believes. Though a small but vocal group of architects like him has embraced the possibilities of single-stair design, even in architecture school “it’s hammered in our brains” that two modes of exit are needed, Eliason says.
Some proponents have argued that single-stair reform can have a host of benefits even beyond increasing housing options, from fostering community-minded cohousing (by allowing more space for common areas) to encouraging climate adaptation (by allowing more ventilation). There are examples of these in Seattle, but it’s not a given.
“Single-stair is not some silver bullet that’s going to create a utopia,” Flaherty, the L.A. firefighter, notes. But he calls it a necessary reform, on top of others like removing parking mandates, to ease the development of affordable housing.
Seattle appears to reflect this. Jursnick, the Seattle-mapping architect, says that there was “an uptick of single-stair projects in areas like Capitol Hill about 10 years ago when parking minimums were lifted for areas near frequent transit.” So single-stair reform was a building block, which other reforms could build upon.
The progress has been piecemeal in other ways as well. In the U.S., it has largely occurred one city or state at a time, through legislative changes that can be more politically complex than the slower but more uniform process of amending the model code set by the International Code Council every three years. (Despite its name, this body sets building standards mainly for the United States.)
For the 2027 version of its International Building Code, which would influence standards nationwide, the council is considering allowing four-story buildings to have single stairways without smoke control systems. This would represent significant, if incremental, progress for the single-stair movement.
Building-code debates can seem arcane. But at the sharp edges of these kinds of decisions are people like Gabbie Metheny, a mother of two renting a cramped apartment in L.A.
“Building regulations that overly restrict how we use space are a huge factor in why folks leave L.A. for the suburbs when they start having families,” Metheny says. She’s unconcerned about fire risks in a single-stair building, and wonders if ditching the second staircase could allow for more affordable family-size apartments.
“If there was a three-bedroom apartment in the city in my price range, I’d jump at the opportunity,” she says. But unfortunately, she says, that doesn’t exist.
	WITH THE SHUT DOWN OF DHS, STATS FOR THIS WEEK HAVE NOT BEEN COMPILED


GREEN ENERGY AND THE IMPACT ON THE FIRE SERVICE
OH Emergency Room Closed for Decontamination After Treating Workers at Battery Plant
	Thomas Gnau and London Bishop – Springfield News-Sun, Ohio
The Premier Health emergency department in Jamestown was closed for decontamination for several hours Friday after treating workers from L-H Battery Co. in Fayette County, the chief of the Silvercreek Twp. Fire Department said Monday.
A spokeswoman for Premier Health said the department was reopened by early Friday afternoon.
But Fire Chief Steve Payton said Monday: “We’re not sure what we were dealing with. At first, it was thought to be some sort of chemical that they came into contact with.”
Workers at the LG/Honda electric vehicle battery plant received a “medical evaluation,” a spokeswoman for the battery producer told the Dayton Daily News Friday afternoon.
“A small group of construction contractors working inside our facility sought local medical evaluation,” L-H Battery spokeswoman Caroline Ramsey said in response to questions about the situation. “We are currently investigating the specific area where they had been working and have temporarily suspended construction activity in this area out of an abundance of caution.”
There was no spill or release of hazardous materials, Ramsey said Friday. She reiterated that Monday.
“Same status as Friday, there was no release or incident,” Ramsay said Monday. “We’re continuing to monitor and test the area.”
“We did not have an exposure here. We did not have an incident of any kind. We’re trying to study to see what this might be, but there were no exposures. That’s all I can tell you,” she added.
Said Payton: “We were told they (L-H Battery workers) came into contact with some kind of chemical. That the workers had come into the front door (of the Jamestown emergency department). They had arrived in a van.”
The L-H Battery workers experienced “skin irritations, some stains on their clothing — but we’re not sure whether that was from the chemical or not — but we were just taking precautionary (actions) with the chemical that they said could have possibly … have come into contact with.”
Payton said he contacted Dayton Regional Hazmat.
“Under their guidance, we decided to shut down the ER until the decon (decontamination) had taken place in the waiting room, restrooms and any other place that could have been contaminated,” he said.
The chief added, “All the workers advised they had come from the L-H Battery Co. And they had said there had been some type of chemical release the previous night. And they were told it had been cleaned up. But they still had symptoms from some type of chemical reactions on their skin.”
Those symptoms included a nose-bleed from the previous evening, and one worker who said he was experiencing chest pains, the chief said.
Payton said the workers were treated and released.
Premier Health spokeswoman Terrea Little said the Jamestown emergency department remains open Monday.
Greene County Emergency Management Agency Director Ethan Raby said that “out of an abundance of caution,” the Silvercreek Twp. fire chief ordered the emergency department to close temporarily for decontamination.
The battery plant outside Jeffersonville was built as a joint venture of Honda and LG Energy Solution. Late last year, LG said it will sell its stake in the plant.
At the time construction of the plant was first announced in 2022, the site was expected to employ about 2,200 people. It is an approximately 50-minute drive southeast of Dayton and about 40 minutes south of Springfield.
SHARE THE OPPORTUNITIES
State Chief’s Scholarship Program
Applications are now being accepted for the NYSAFC Scholarship Program and the Chief Neil McNeight Hands-On Training Award. Nominations are being accepted for the Chief Fred Singer Fire Educator of the Year Award, James Wright Public Education Award, and New York State Fire Chief of the Year Awards. Please note changes to the Scholarship Program for 2026. Three $1,000 scholarship awards will be granted in memory of Chief Ward Bohner and his wife, Janice Bohner, Chief Anthony Messina, and Chief James Hare. The deadline for submitting required materials is April 1, 2026. Eligibility criteria is available in the Application & Nomination Package. GO TO THIS LINK FOR MORE INFORMATION: https://www.nysfirechiefs.com/awards

NYSAFC is Bringing Hands-On Training to Your Area!
FIRE BEHAVIOR ON THE INSIDE
Clinton County • April 11-12, 2026
Host: Peru Fire Department
Ulster County • May 30-31, 2026
Host: Glasco Fire Company
REGISTRATION: https://www.nysfirechiefs.com/firebehavior
FLASHOVER
Albany County • September 26-27, 2026
Host: East Berne Volunteer Fire Company
REGISTRATION: https://www.nysfirechiefs.com/flashover

Rural Water Supply Operations Seminar: Moving Big Water with No Hydrants
Pittstown Fire Dept, & the Rensselaer County Fire Chiefs Association
Saturday and Sunday, April 18th & 19th, 8:00am to 4:30pm
Pittstown Fire Dept. 134 Parker School Road, Johnsonville, NY 12094
For more information contact Pittstown Fire at 518-663-5773 leave a message or at car1station25@gmail.com


NYSAFC 2026 Seminar Series  “Dangerous Spaces: Challenges and Tactics When Dealing with Garage and Basement Fires” With Chief/Commissioner Michael Lombardo (Buffalo Fire Department)
Three-Hour Seminar:
Some of the most dangerous fires we deal with are often looked at as routine: the basement fire and the garage fire. Basement fires are probably the most overlooked killer of firefighters engaged in combat firefighting in much of the U.S. The construction, layout, fire load, and access present difficult and dangerous challenges at below grade fires. From the incident commander to the firefighter on the nozzle, we must all recognize and be able to deal with these challenges. Huge migration to the suburbs starting with the arrival of the Baby Boomer generation saw the explosion of the attached garage. Many older cities never had the available space for homes to feature an attached garage or have any garage at all. The tremendous fuel load that is constantly evolving presents danger for occupants and firefighters alike. This class will address these challenges and alternative strategies and tactics that can be deployed to deal with these dangerous spaces.
Registration Fee:
$35 per person – NYSAFC Individual and Department Members
$50 per person – Non-Members
Pre-registration is encouraged. On-site registration will be accepted if space permits.
Note: A 3% service fee will be applied if paying by credit card.
2026 Dates and Locations:
Seminar begins at 7:00 p.m. at all sites. Registration area opens at 6:30 p.m.
September 10 – Fulton County
Berkshire Fire Department • 320 Steele Avenue Ext. • Gloversville, NY 12078
September 30 – Otsego County,
Worcester Fire Department  36 Church Ave  Worcester, NY 12197
September 16 – Saratoga County
Saratoga County Public Safety Building • 6012 County Farm Road • Ballston Spa, NY 120
September 22 – Dutchess County
Pleasant Valley Fire District • Station 1 • 1619 Main Street • Pleasant Valley, NY 12569

NEIGHBOR’S HELPING NEIGHBORS, thank you for your support!!
Gansevoort Fire Department Breakfast
Sunday April 19th Breakfast will be served starting at 8AM 

Clifton Park Fire Department Breakfast
Next Breakfast in April 12th from 8 to 11am

Speigletown Fire Department Breakfast 2nd Sunday of each month
Sunday April 12th from 7:30 to 11:30, $10 adults, $5 children, under 5 free.

Cancer Benefit Firefighter’s Ball
The Saratoga County Fire Officer’s Association is sponsoring a benefit to create a cancer fund to assist firefighters in Saratoga County. The Ball will be held on May 9th location TBA, to include finger foods, music and a cash bar all for a donation of $30 per person.  Sponsors are needed.
[bookmark: _Hlk172701090]GENERAL INTEREST TO ALL
Donations of Used AED Equipment Needed
" If any department is moving to surplus AED equipment, Greg Serio from Verdoy FD would like to inquire about a donation of that equipment to a program in which he is involved in the Dominican Republic. The Dominican Dental Mission Project provides dental care for Dominicans in rural and mountainous regions of the country each summer and Chief Serio serves as technical and emergency medical support for the dentists and volunteers of the program. The region where the DDMP operates--the province of San Jose de Ocoa--already has a connection to the American fire service as an engine from the Hazleton, PA FD was donated to the Ocoa FD through a Dominican FF who serves on the Hazleton department.
If anyone has equipment that is still in good working order, he asks that you reach out to him by calling/texting to 518.365.9242. Thank you for your support of this worthwhile project."

The Dark Triad in the Fire Service
	Kristopher Blume & Jason Hoevelmann
Understanding the complex dynamics in any profession requires a nuanced understanding of human behavior. The fire service, with its inherent dangers, intense pressure, and life-or-death decisions, is no exception. So what are the impacts of personality traits often grouped under the umbrella term “Dark Triad”—Machiavellianism, narcissism, and psychopathy—when it comes to the effectiveness, safety, and overall well-being of fire service organizations?
DEFINING THE TERMS
Machiavellianism, named after Niccolò Machiavelli, author of “The Prince,” centers on manipulation and strategic deception. Individuals high in Machiavellianism prioritize power and personal gain, often employing cunning and calculated strategies to achieve their goals. They are adept at exploiting weaknesses and manipulating others to serve their own interests, often displaying a lack of empathy and remorse. In everyday life, this might manifest as someone who consistently uses flattery to get ahead, spreads rumors to discredit rivals, or consistently breaks rules to achieve a desired outcome without concern for the consequences on others. In the fire service, imagine a captain who subtly undermines a subordinate’s efforts to gain favor with the chief, or a firefighter who manipulates shift assignments for personal convenience. The key characteristic is a focus on strategic manipulation for self-advancement, often at the expense of others.
Unlike Machiavellianism, which focuses on manipulative behavior, narcissism centers on an inflated sense of self-importance, a need for admiration, and a lack of empathy. Narcissists often believe they are superior to others, demanding special treatment and exhibiting a profound sense of entitlement. They may be charming and charismatic on the surface, but beneath the facade lies a fragile ego and a deep-seated insecurity. In everyday interactions, a narcissist might interrupt conversations incessantly, dominate discussions, disregard the opinions of others, and take credit for the work of colleagues. In the fire service, this could look like a chief officer who consistently demands excessive praise for minimal accomplishments, dismisses the concerns of subordinates, or micromanages operations to the point of crippling efficiency. The core of narcissism is an overwhelming need for admiration and validation, often manifested through boastfulness and a disregard for the feelings and needs of others.
Psychopathy, the most severe of the Dark Triad traits, is characterized by a lack of empathy, remorse, and guilt, combined with manipulative behavior and antisocial tendencies. Psychopaths often demonstrate a superficial charm, but their actions are driven by self-interest, with little regard for the consequences of their behavior on others. They may exhibit a pattern of deceit, aggression, and disregard for rules and societal norms. In everyday life, a psychopathic individual might engage in reckless behavior without concern for consequences, exploit the vulnerabilities of others for personal gain, or show a complete disregard for the feelings of those around them. In the fire service, this could manifest as firefighters who repeatedly disregard safety protocols, engage in reckless behavior during emergencies, or show a lack of remorse for actions that endanger their colleagues. The defining feature of psychopathy is a profound lack of empathy, often accompanied by impulsive and irresponsible behavior and a disregard for societal norms.
ON THE JOB
Individuals with Dark Triad traits, can significantly impact team dynamics within fire departments, influencing performance, safety, and overall effectiveness. Research indicates that certain professions, including the fire service and law enforcement, may attract individuals with Dark Triad traits due to the nature of the work (McKinley & Verona, 2023). Studies have found that Dark Triad traits in firefighters are associated with increased risk-taking behavior, mediated by factors such as altruism, honesty, and courage (Roșca et al., 2021). The presence of Dark Triad traits has also been linked to job satisfaction among helping professionals, with implications for the fire service (Čopková & Araňošová, 2020). Understanding the impact of Dark Triad traits on team dynamics, leadership, and performance is crucial for maintaining effective teams, ensuring safety, and optimizing leadership in the fire service.
Fire service administrators need to consider the implications of Dark Triad traits when providing support for their membership, particularly those with 10-15 years of service (Roșca et al., 2021). Research has also linked certain personality traits, such as those associated with the Dark Triad, to fire interest and fire setting, a disturbing insight that amplifies the need for a comprehensive approach to managing risk (Wehner et al., 2022). Leaders must educate themselves about these traits learn to develop targeted strategies to mitigate any negative impacts to promote a safer work environment.
IN LEADERSHIP
Certain Dark Triad traits, such as assertiveness and strategic thinking, can be beneficial in high-pressure leadership roles (Papazoglou et al., 2019). However, these traits can also lead to authoritarian leadership styles, poor decision-making, and abuse of power (Čopková & Araňošová, 2020). Psychopathy can lead to impulsivity and a lack of empathy, potentially endangering team members. To manage Dark Triad traits in leadership positions, fire departments must balance leveraging the potential benefits and mitigating the negative consequences. Targeted leadership development programs can promote ethical decision-making, empathy, and teamwork. Ongoing assessment and monitoring of leadership styles can help identify areas where Dark Triad traits may be influencing leadership decisions. By adopting a nuanced approach to leadership development, fire departments can optimize leader performance while minimizing the risks associated with Dark Triad traits.
To this end, fire service agencies can develop targeted strategies for screening and managing these traits during recruitment and through ongoing training. Psychological assessments can identify individuals with pronounced Dark Triad traits, allowing fire departments to make informed decisions (Wehner et al., 2022). Training programs can foster positive team dynamics, promote ethical decision-making, and encourage a culture of safety and respect. By focusing on skills like empathy, teamwork, and communication, fire departments can blunt some of the negative impact of these traits.
THE EFFECTS OF STRESS
It is also worth mentioning, those with Dark Triad traits are more likely to engage in risk-taking behavior, increasing the risk of injury or trauma (Roșca et al., 2021). The stress and pressure of working in a high-stakes environment can exacerbate the negative effects of Dark Triad traits, potentially leading to burnout and decreased job satisfaction (Čopková & Araňošová, 2020). Fire departments can develop targeted strategies to promote a healthier work environment by understanding the complex relationships between Dark Triad traits, mental health, and well-being. This can include providing access to mental health resources and promoting a culture of safety and respect.
Implementing psychological assessments and providing ongoing training programs can help identify and manage individuals with pronounced Dark Triad traits. Promoting a culture of compassion, respect, and empathy can counterbalance the negative effects of these traits. Leadership must prioritize the development of effective strategies to manage Dark Triad traits to ensure a safer and more effective fire service.
THE IMPACT FOR THE ORGANIZATION AND MEMBERS
As Chief Blume points out, the Dark Triad traits that present themselves in leadership roles, both formal and informal, are complex but recognizable. As we reflect on the definitions and identification of these traits, we likely name officers and leaders in our organizations, past and present, who display them. A failure to mitigate and work towards processes and accountability measures allows those with authority and influence who demonstrate Dark Triad traits to  cause great harm to our organizations, our members, and the reputations we have built in our communities.
The research is clear and cannot be understated or ignored as it provides us with quantifiable insight into a very subject topic. However, we can put aside some of the academic aspects of these studies and directly use this info in our daily confrontations with poor leaders and members of influence. Those influential contacts play an enormous role in how we build and sustain a culture of operational excellence, mission-driven values, moral courage, and growth development.
PERFORMANCE
In the simplest of terms, understand who your members are and what their motivations are. If you have members—especially leaders and those in positions of formal authority—who place their own needs and aspirations above the team and mission, at some point you will experience a decline in morale and inspiration, resulting in lower standards and a lack of accountability. One of the most dangerous consequences from leadership that is built from the Dark Triad traits is lack of genuine and humble self-reflection and self-evaluation.
In her book The Fearless Organization, Amy Edmondson discusses a study where medical teams were monitored for reporting errors. She goes on to explain that the best teams reported more errors than lower performing teams. This was not because the higher performing teams were worse at their jobs, it was because the unit believed in improvement and evaluation of performance in the name of exceptional patient care. The lower performing teams just didn’t have the confi\dence and safety to report errors. This is a direct reflection of the leadership in those teams.
When the perceived and formal leader fears mistakes and allows for honest, non-punitive discussions about mistakes to be the standard and expectation, team members can improve and increase their confidence. When the opposite occurs, teams work too hard at not making mistakes as opposed to achieving excellence and raising the standard. The leaders that demonstrate Dark Triad traits, studies show, will risk little unless there is individual benefit. Their egocentric purposes put the teams at risk.
These indiscretions are not always big things, but a series of small habits and actions that create a culture of apathy and complacency. It’s common for an officer to appear fully committed and engaged in front of superiors or those who influence promotions–but then, when within their own company or peers, they frequently cancel training sessions, downplay professional development, and avoid open evaluations and meaningful feedback.
These are the leaders who put their members at risk by seeking personal gratification over the collective improvement. As fire service professional, we owe to our members and the citizens we serve to be competent and committed to them above all.
TAKE A MOMENT TO SMILE

I get most of my exercise these days from shaking my head in disbelief.

CLASSIFIED
Bought Community Fire District, Station Keeper/Maintenance Person
The Boght Community Fire District has a full-time hourly position available for a professional and highly motivated person to perform custodial services and to maintain fire district buildings, grounds and equipment. Must have good communication skills, the ability to manage several projects simultaneously, and be flexible with work hours when necessary. Prior experience preferred. All candidates must have a current active status as a volunteer firefighter.
Full time hours at 40 hours per week, starting at $20/hour, commensurate with experience. Benefits available to include health, dental, and life insurance. Vacation, personal, sick time, paid holidays, and NYS Retirement.
Please submit application and resume with cover letter to District Secretary Alicia Hodges at office@boghtfire.org , by fax at (518)785-0311 or by mail to Boght Community Fire District, 8 Preston Drive, Cohoes, NY 12047.
Qualifications/Requirements:
• 21 years of age or older
• Minimum High School diploma or equivalent
• Relevant work or experience
• Basic knowledge and abilities to perform general maintenance, including but not limited to light carpentry, light plumbing, light electrical, painting, the ability to maintain and use hand and power tools, cleaning and yard work, in addition to be able to maintain and repair small gas engines
• Basic computer skills
• Able to lift objects weighing 70 lbs. or greater
• Pass District Physical, drug screen, and background check
• Willing to respond for emergencies and snow removal
• Must possess and maintain a valid NYS Driver’s license, with a good driving record
• CPR/AED trained
Duties and Responsibilities:
• Performs work under the direction of the District Administrative Supervisor and Commissioner in charge of Personnel.
• Maintain Fire District buildings, grounds and equipment.
o Mowing, landscaping, trimming of bushes and trees
o Removal of snow and ice. Snow and ice removal to be done off hours during snow storms. Salting as needed.
o Minor carpentry, plumbing, electrical, painting, general repairs/maintenance
o Maintaining and repairing equipment
o Custodial type services including but not limited to: mopping, vacuuming, washing, scrubbing, cleaning windows, buffing, carpet cleaning, garbage removal.
o Assist with set up and break down for District, Fire Company, and Auxiliary meetings or as
requested.
• Fire Apparatus and Equipment
o Clean, fuel, maintain, perform daily truck/equipment checks, and transport apparatus and equipment as necessary
o Perform minor apparatus/equipment repairs
o Assist in coordination of various equipment testing i.e., hose, ladder, pump.
o Maintain EMS stock with current expiration dates
o Upon request, participate in community outreach events, i.e., Fire Prevention
o Any additional tasks as requested by Chief Officers.
• Within one (1) year of hire date, must be a qualified driver on all District vehicles. Training will be provided
on District time.
• Any and all other duties as assigned by the District Administrative Supervisor and/or Board of
Commissioners
WHO ARE YOUR CAFDA OFFICERS AND DIRECTORS FOR 2026?
OFFICERS
President, Tom Rinaldi, Commissioner, Stillwater Fire District
1st Vice President, Ellen Martin, Deputy Treasurer Clifton Park Fire District
DIRECTORS:
Les Bonesteel Past Commissioner, Burnt Hills/Saratoga, 
Skip Smith, Commissioner, West Crescent/Saratoga
Joyce Petkus Treasurer Greenfield/Saratoga,
Ed Woehrle Commissioner Niskayuna #1/Schenectady 
Art Hunsinger, Ex-Officio Member Clifton Park Fire District.
We would consider expanding the number of Directors if individuals from other counties would volunteer to participate!!

APPOINTEES
Secretary Molly Jenkins, Region 1 Director, Assoc of Fire Districts, NYS
Treasurer: Tony Hill
Sargent at Arms: Tom Wood, Commissioner, Northumberland Fire District
Chaplain: Dane Fagan
Legal Counsel: Greg Serio, Safety Officer, Verdoy Fire District
The Capital Area Association represents any fire district that wishes to join CAFDA. Fire District Officials include Commissioners, Treasurers, and Deputy Treasurers.  Secretaries and Chiefs are also invited to participate!
Please advise your secretaries that all correspondence should be mailed to:
CAFDA PO Box 242 East Schodack, NY 12063
EMAIL TREASURER: TREASURER@CAFDA.NET
518-407-5020
Wish to become a member of CAFDA, go to CAFDA.net/membership to apply.



[bookmark: _Hlk140744288]CAPITAL AREA BUSINESS PARTNER’S
Business Partner Applications Available At:  WWW.CAFDA.NET
Businesses not renewed by April 1st will find that ads will disappear from the Bulletin & Website. Thank you for your support.
Green Boarder = not yet renewed for ‘26
We invite our business partners to submit educational information to be included in this Bulletin for district commissioners and chief officers
We want to thank all of our Business Partners for renewing their partnership for 2026. You are invited to our monthly membership meeting and to any of our social events..
FIRE SERVICE LEGAL SERVICES
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Monaco Cooper Lamme & Carr.PLLC
1881 Western Ave, Suite 200 Albany, NY 12203
Nicole Strippoli 518-941-9040
NSTRIPPOLI@MCLCLAW.COM
https://mclclaw.com
[image: Shape  Description automatically generated with medium confidence]
The D’Amato Law Group LLP
Gregory Serio, Partner
Alyssa B. Snyder, Partner
111 Washington Ave Suite 600
Albany, NY 12210
518.426.3800
Email: gserio@dlgny.com or 
asnyder@dlgny.com
damatolawgroup.com
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HAWKINS DELAFIELD & WOOD LLP
William J. Jackson, Partner
1160 Pittsford-Victor Road, M2-11
Pittsford, NY 14534
585-645-1184
Fire Service Bond Attorneys
www.hawkins.com









Whiteman Osterman & Hanna LLP
Bond Counsel
Robert J. McLaughlin, Partner
One Commerce Plaza, Albany, NY 12260
518-487-7697 Cell 518-813-6333
mclaughlin@woh.com
www.woh.com

Ducharme, Clark & Sovern, LLP
Jack Clark, Fire District Attorney
646 Plank Rd. Clifton Park, NY 12065
518-373-1482
Ducharmeclark.com

HANNIGAN LAW FIRM PLLC
388 Kenwood Avenue
Delmar, New York 12054
P: (518) 869-9911
F: (518) 869-9915
www.hannigan.pro
Fire/EMS –Municipal Law








FIRE STATION & FACILITIES ARCHITECTS AND ENENGINEERS
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n.lobosco@ctmale.com
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Shawn Corp, Principle
15 Cider Mill Way, Saratoga Springs, NY
518.322.1386
www.reveal-ad.com
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Architecture/Engineering/Code Services
Melissa Smith – mlsmith@labellapc.com
Senior Marketing Manager
518-903-8394
4 British American Blvd
Latham, NY 12110
www.labellapc.com
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Architects & Engineers
433 River Street, Suite 8002
Troy, NY 12180
518-765-5105
Dennis Ross, Practice Leader
www.H2M.com


Managed IT Services
Cloud Telephone Services
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Wendel, Centerpointe Corporate Park, 375 Essjay Road, Suite 200, Williamsville, NY 14221 716.688.0766
Amy Numrich, MBA
Digital Marketing & Events Specialist
anumrich@wendelcompanies.com 
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Ryan Sapienza
Project Manager/Technology Consultant
518-754-4623
Service 518-869-3614
930 Albany Shaker Rd, Latham, NY 12110










Haughey Insurance Agency
850 State Route 50
Burnt Hills, NY 12027
518-399-1583
www.haugheyagency.com
FIRE SERVICE INSURANCE
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Tony Blackwell, Territory Sales Manager
800-822-3747 ext 530
ablackwell@mcneilandcompany.com
Aurora Inc. Insurance
120 Broadway
Albany, NY 12204
518-449-3180
aurorainsurance.com
Michael May, Broker
mmay@aurorainsurance.com
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Fleury Risk Management
28 Corporate Drive, Suite 104
Clifton Park, NY 12065
518.478.6314
https://www.fleuryrisk.com/nysgroup497
VFBL Insurances Services

Stephan Petras
Marketing Representative
One Blue Hill Plaza – 16th Floor
PO Box 1609
Pearl River, NY 10965
845-352-8855x7099
329-236-3505
spetras@fdmny.com
VFBL/Workers’ Comp Coverage
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Pat Daglio
pdaglio@vfis.com
717.819.3072
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8 British American Blvd., Latham, NY 12110
518.272.6120
full-service insurance brokerage for business, benefits, and personal coverage
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Dignum & Bame Insurance
98B Troy Road
East Greenbush, NY 12061
518.479.2004
Katherine Henry
Kate.henry@nfp.com








FIRE SERVICE FINANCIAL SERVICES AND LOSAP MANAGEMENT
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518-432-5087
838-433-7304 cell
www.thelosapgroup.com.
nikki.haskins@rbc.com
455 Patroon Creek Blvd, suite 200, Albany NY 12206
[image: ]UBS Financial Advisors
Ralph Lemme, CFP
Ralph.lemme@ubs.com
8 Southwoods Blvd Suite 207
Albany, NY 12211
518.445.1667
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Jeremy Hartnett
824 Philadelphia Pike, Wilmington, DE 19809
302-483-7699
jeremy@firehousepayroll.com
payroll-pension reporting-tax filing
direct deposits-timekeeping-HR Services
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Nicole Meeker
Manager of Business Development & Accts
518-394-7894
Cell 607-423-4811
www.penflexinc.com
nmeeker@penflexinc.com
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www.jeromefire.com
Breathing Air Comp Maintenance,
Air Quality Tests and Repairs
Russell Jerome
315-699-4533 Office
Ready Rack Extractor/Washers
Full Line of Fire Equipment
8721 Caughdenoy Rd, Clay, NY 13041
FULL-SERVICE FIRE EQUIPMENT

[bookmark: _Hlk163898513][bookmark: _Hlk163898514]DRYER VENT CLEANING
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JORDAN CATINO
8 NAPA COURT, SCHENECTADY, NY 12309
518-344-0664
SARATOGADRYERVENT.COM
jcatino@dryerventwizard.com





FIRE EQUIPMENT TESTING
[bookmark: _Hlk191988616]FIRE DEPT COMPUTER MANAGEMENT & REPAIR



[image: LOGO-JPG-Format-268x300]Safety First Equipment Testing
99 Glass Lake Road
Averill Park, NY 12018
518-892-5860
www.safetyfirstfirehose.com
HOSE, APPLIANCE & LADDER TESTING
Safety1hose@gmail.com
[image: A logo of a wolf  Description automatically generated]White Wolf Computer, LLC
4 Normanskill Blvd. Suite 410, Delmar, NY 12054
(518) 459-9653
Managed Services
Cloud Hosting Solutions
Telephone Data Cabling
Backup Disaster Recovery
Web Design Services











PRINTING AND MAIL SERVICES

FIRE COMPANY FUND RAISING
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518.371.4649
12 FIRE ROAD, CLIFTON PARK, NY 12065
printproduction@aol.com
one stop print shop and full service mailing house
No project large or small, we can’t handle
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Lloyd Fox, Account Executive
34 Garner Road, Averill Park, NY 12018
Lfox8@nycap.rr.com
518-810-7819
www.funddrive.com










FIRE SERVICE EQUIPMENT
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Mike Bonesteel
Warranty & Safety Manager
518-288-3587 X101
Cell 518-926-0451
After Hours 680-800-5015
1 Super 50 Way, Ballston Lake, NY 12019
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Timmy Kimball
518-925-2786
www.divalsafety.com
Testing-Safety-Promotional Services-Respiratory Solutions
Facility Safety-Fall Protection-Training
60 Cohoes Ave, Green Island NY 12183















FIRE DISTRICT CPA/AUDITS/FINANCIAL SERVICES
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518-459-6700
10 British-American Blvd, Latham, NY 12110
www.bstco.com
Brendan Kennedy ext 356
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Aaron Hahn
1 Pine West Plaza Suite 107, Albany NY 12205
518.452.8055x17 or 518-452-9055
Email: ahahn@bgcpa.net
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Zoriana M. Stawnychy
973.283.0024
zoriana@stawnychyfinancial.com
135 Kinnelon Road Suite 101
Kinnelon, NJ 07405
Serving fire districts in New York State
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Accounting, Consulting & IT Security
1581 Franklin Ave. Mineola, NY 11501
Kyle Brengel, Managing Partner
516-472-7345
kbrengel@gblny.com
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11 British American Blvd, Latham, NY 12110
518-785-0134
Queensbury Office 518-792-6595
http://www.mmbaccounting.com
Alan W. Clink, CPA aclink@mmb-co.com
Heather R. Lewis, CPA hlewis@mmb-co.com
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JOHN M. LESNIEWSKI
Assistant Vice President and
Senior Business Banking Officer
Fulton/Montgomery Markets
12 Fremont Street, Gloversville, NY 12078
P: 518.775-5205 | M: 518.848-0612
NMLS ID 915694
www.nbtbank.com
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425 Main Street Catskill, NY 12414
www.tbogc.com
518.943.2600 X2198
Joe Rothrock – josephr@tbogc.com
Specializing in Fire Service & EMS Financing
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David Farstad, VP-Municipal Banking 
652 Albany-Shaker Road, Albany NY 12211
Ph: 518-730-3120
Cell: 518-506-0075
farstadd@pioneerbanking.com
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The Arrow Family of Companies
Corporate HQ 250 Glen Street
Glens Falls, NY 12801
518-793-4121
Business Banking Services
Arrowbank.com
Hero Mortgage Program Supporting First Responders Available













The Weekly Capital Bulletin is reaching well over 700+ subscribed fire district members and now other members of the fire service on a regular basis.
This is a service of CAFDA through the effort of Tom Rinaldi who can be reached at tom@rinaldi1.com for comments and content contributions are always welcome.


CAFDA Vendor/Sponsor Application Form
Welcome Vendors/Sponsors & thank you for your interest!
Please complete & return this form with your payment to:
CAFDA
P.O. Box 242
East Schodack, NY 12063. Should you have any questions, please contact Art Hunsinger at 518-376-3751 or arttv19@gmail.com.
CONFERENCE DETAILS CAFDA Conference 2026 Thursday, April 9 through – Saturday, April 11, 2026 Fort William Henry Hotel & Conference Center 48 Canada Street, Lake George, NY 
OVERNIGHT ACCOMODATION RESERVATION INFORMATION Room reservations are the responsibility of the Vendor* Telephone Reservations only at 800-234-0267 or (Local) 518-668-3081 Group Code: CAFDA Conference Rates: $154 Deluxe, $174 Premium/Grand *If tax exempt, documentation (i.e. ST-129) must be presented at time of check- in 
VENDOR SHOW DETAILS Friday, April 10th 3:00 – 7:00 PM (Vendors may begin setup after 12:00 pm) Please Check One:
· VENDOR Only: $400: Includes one 8’ table w/white tablecloth & two chairs (power if requested) and two tickets to the Friday Night Cocktail/Dinner Reception

· EVENT Sponsor: Contributions over $400 and up to $1,499: Includes one 8’ table w/white tablecloth & two chairs (power if requested), and two tickets to Friday Night Coctail/Dinner Reception PLUS advertising as a Conference Event Sponsor

· TITLE Sponsor: Contributions at/over $1,500: Includes one 8’ table & two chairs w/white tablecloth (power if requested), and four tickets to Friday Night Coctail/Dinner Reception PLUS advertising as a Conference Title Sponsor with premium signage

· Outside Space: Available for additional display (space limited): $100 Please Provide Display Specifications___________________________________________________

· Additional Tickets to Vendor Show & Cocktail/Dinner Reception available at $30.00/ticket. # Requested____
Name of Business/Organization:____________________________________________________ 
Contact Name: _______________________________________________________________ 
Phone: _______________________________Email: _________________________________ 
Do you require POWER: YES______    NO_____
CLEAN UP: Vendors are responsible for their booth area during and after the event.
 Signature:___________________________________________________ Date:____________
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C.T. Male Assoclates

Engineering, Surveying, Architecture, Landscape Architecture & Geology, D.P.C.

Single Source Responsibility

for all your
Essential Facility Design Services

ARE WwWW.CTmale.com

SIIE 50 Century Hill Drive, Latham, NY 12110 518.786.7400
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AMSURE.

Above and Beyond
Specializing in insurance for fire
districts and departments

Dave Meager Dustin Hall
dmeager@amsureins.com dhall@amsureins.com

31 Woodlawn Avenue, Saratoga Springs
(518) 584-5300 « Amsureins.com
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Anthony Hill ahill@fireflyadmin.com
President (518) 687-1400 (office)

www.fireflyadmin.com (518) 937-6174 (cell)





image22.jpeg




image23.png
PENFLEX ()

o © MeNedeCo




image24.png




image25.png
Jer‘O’"ﬁ:

EGUIPMENT




image26.png
Quality. Our DNA




image27.png
1 0

YR Ve,




image28.jpeg




image29.png




image1.png
CAPITALY,

1

AREA




image30.png
.‘Qnmwewmcs




image31.jpeg
Municipal *
Ma ing




image32.jpeg
WAN@ER MOLEN

FIRE APPARATUS
smzss@zm





image33.png




image34.png
ACCOUNTING / TAX /ADVISORY




image35.jpeg
BRYANSZGRAMUGLIA

CPas, LLC




image36.png
sssssssssssssssss




image37.png
Gentile Brengel & Lin, LLP

Certified Public Accountants
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